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INVENTORY OF ENTERPRISES DATABASE REPORT (DECISION 77/5)

Background

1. The multi-year agreement (MYA) database records relevant information associated with phase
out activities included in tranche implementation plans of HCFC phase-out management plans (HPMPs).
It has been reviewed and revised on several occasions to address mainly technical issues raised by key
users of the MY A database.

Discussion since the 74" meeting

2. At its 74™ meeting, the Executive Committee requested the Senior Monitoring and Evaluation
Officer (SMEQ) and the Secretariat for “options to reduce the burden on bilateral and implementing
agencies when submitting information for the MYA database” and “options to enable the countries
concerned to confirm the data being entered in the MYA database by the bilateral and implementing
agencies” (decision 74/6(b)(i) and (ii)). Subsequently, at its 75" meeting, the Executive Committee
offered general principles on this matter such as avoiding duplication of reporting requirements and
including relevant information from project documents available to the Secretariat to avoid increasing the
administrative burden, and requested the SMEO and the Secretariat “to work closely with bilateral and
implementing agencies on the implementation of decision 74/6, and to report back to the Executive
Committee for further consideration of the issue at the 76™ meeting”(decision 75/6(b)).

3. At its 76" meeting, the SMEO introduced document UNEP/OzL.Pro/ExCom/76/8, which
suggested that the streamlined database should contain information only at the enterprise level including
inter alia, amounts of HCFC to be phased out and alternative chemicals to be phased in, and associated
costs. She also indicated that a form would be developed based on which bilateral and implementing
agencies would be able to include the required information at the enterprise level and obtain approval
from countries before such information was submitted to the Secretariat. Subsequently, the Executive
Committee requested the SMEO to report back to the 77" meeting on the status of implementation of
decision 75/6(b) (decision 76/6(b)).
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4. At the 77" meeting, two implementing agencies indicated that the database to incorporate
information at the enterprise level would impose extra burden on the agencies and countries. Following
this, the Executive Committee requested the Secretariat to pursue discussions with the bilateral and
implementing agencies on the inclusion, in the Inventory of enterprises database, of relevant information
relating to all the HCFC-based enterprises that had received funding from the Multilateral Fund and
requested the SMEO to report back to the 79™ meeting (decision 77/5).

Actions to address decision 77/5

5. In response to decision 77/5, during the Inter Agency Coordination Meeting (IACM) held in
February 2017, the Secretariat continued consultations with the bilateral and implementing agencies on
the issues they were facing in providing the required information and incorporating the information into
the proposed database. Among the issues that were successfully clarified included the reduction in the
number of fields that require data entry; the introduction of user friendly drop-down menu for entering
information; availability of the database in Excel format; and the rationalised project information details
that need to be entered. The list of the fields that need to be filled in the Inventory of enterprise database
is presented in Annex | to the present document. The formats were developed in Microsoft Access and
Excel applications and were sent to bilateral and implementing agencies.

6. The Secretariat and the bilateral and implementing agencies agreed that over the period March to
June 2017, the data for all the HCFC-based enterprises that had been approved for conversion to
alternative technologies, as stand-alone projects or contained in HCFC phase-out management plans
(HPMPs) would be entered in the database. For all future projects where HCFC-based enterprises will be
converted, data would be entered within one month following project approval. In the case of enterprises
under the various manufacturing sector plans of stages | and 11 of the HPMP such as China, the data entry
needs will be separately discussed taking into account the large number of enterprises to be converted in
each tranche of each sector plan. Other specific issues would be dealt with on a case by case basis.

7. A brief status report on updating the Inventory of enterprises database as of end of June 2017,
will be provided at the 79" meeting.

RECOMMENDATION

8. The Executive Committee may wish:

@ To note the Inventory of enterprises database report (decision 77/5) contained in
document UNEP/OzL.Pro/ExCom/79/16; and

(b) To note that the bilateral and implementing agencies would incorporate relevant
information of the HCFC-based enterprises converted with the Multilateral Fund
assistance into the Inventory of enterprises database.
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Annex |

LIST OF FIELDS FOR THE INVENTORY OF ENTERPRISES DATABASE

Field name Description

Country Name of the country

Agency Name of agency

Code Set of letters and numbers identifying the enterprise

Enterprise Name of the enterprise

Location Name of the city where the enterprise is located

Stage Stage of the HPMP relating to the enterprise

Sector Sector related to the enterprise (e.g., aerosol, fire-fighting, foam, production,
refrigeration, solvent)

Sub-sector Name of the sub-sector within each sector

Application Name of applications

Type Type of project (e.g., demonstration, investment, technical assistance)

Planned completion date

Expected date of completion of the project

Actual completion date

Actual date of completion of the project

Status

Progress status (e.g., new, on-going, closed, transferred)

Project duration

Duration of project implementation from approval (in months)

Local ownership

Percentage of Article 5 ownership of the enterprise

Export to non-A5

Percentage of produce exported to non-A5 countries

Revision number

Revision number

Date of approval

Month and year of meeting when project was approved

Meeting

Meeting where the project was approved

Chemical Namel

Name of controlled substance 1 to be phased out (e.g., HCFC-22,
HCFC-141h)

Consumptionl (mt)

Amount of the controlled substance 1 to be phased out (mt)

Selected alternativel

Name of alternative technology 1 or chemical 1

Chemical Phased inl (mt)

Amount of alternative 1 being used in place of controlled chemical 1

Chemical Name2

Name of controlled substance 2 to be phased out (e.g., HCFC-22,
HCFC-141b)

Consumption2 (mt)

Amount of the controlled substance 2 to be phased out (mt)

Selected alternative2

Name of alternative technology 2 or chemical 2

Chemical Phased in2 (mt)

Amount of alternative 2 being used in place of controlled chemical 1

Chemical Name3

Name of controlled substance 3 to be phased out (e.g., HCFC-22,
HCFC-141b)

Consumption3 (mt)

Amount of the controlled substance 3 to be phased out (mt)

Selected alternative3

Name of alternative technology 3 or chemical 3

Chemical Phased in3 (mt)

Amount of alternative 3 being used in place of controlled chemical 3

Chemical Name4

Name of controlled substance 4 to be phased out (e.g., HCFC-22,
HCFC-141b)

Consumption4 (mt)

Amount of the controlled substance 4 to be phased out (mt)

Selected alternative4

Name of alternative technology 4 or chemical 1

Chemical Phased in4 (mt)

Amount of alternative 4 being used in place of controlled chemical 4

Chemical Phased out (mt)

Total quantity of chemical phased out (mt)

Impact: (Total ODP tonnes)

Total ODP tonnes phased out

Funds approved (US $)

Funds approved/allocated for the enterprise (US $)

Capital cost approved (US $)

Capital cost approved/allocated for the enterprise (US $)

Operating cost approved (US $)

Operating cost approved/allocated for enterprise (US $)

Cost-effectiveness approved
(US $/kg)

Cost-effectiveness as approved (US $/kg)

Funds disbursed (US $)

Funds disbursed to the enterprise (US $)

1
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Field name

Description

Capital cost dishursed (US $)

Capital cost disbursed to the enterprise (US $)

Operating cost disbursed (US $)

Operating cost disbursed to the enterprise (US $)

Cost effectiveness actual (US $/kg)

Actual cost effectiveness (US $)/kg

Co-financing planned (US $)

Co-financing by the enterprise (planned) (US $)

Co-financing actual (US $)

Co-financing by the enterprise (actual) (US $)

Funds transferred (US $)

Funds transferred from one agency to another (US $)

Agency remarks

Text on remarks relating to the project by agency if any

Secretariat remarks

Text on remarks relating to the project by Secretariat if any

ExCom provision

Provision by the Executive Committee on the project if applicable

Date of revision

Date when records related to the enterprise are introduced

Date of report

Date of recording of disbursement to the enterprise
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