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TR 41,861 | 5,021 | 66,928 | 6,775 | 32,798 | 4,395 | 95,938 | 8,864 (237,525 | 25,055
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Annex 11

TERMS OF REFERENCE FOR THE REVIEW OF THE ADMINISTRATIVE COST REGIME
AND ITS CORE UNIT FUNDING BUDGET

Obijectives

1. The objectives for the review of the administrative cost regime are the following:

€)) To determine the appropriate level of programme support costs required to administer
projects/programmes financed by the Multilateral Fund, in light of the current and
future operation of the Multilateral Fund;

(b) To update the definitions of all of the relevant components of administrative costs
including core unit costs, the compliance assistance programme (CAP), central services,
executing agency, financial intermediary, supervisory, project management unit (PMU),
and project costs in light of the transition to the International Public Sector Accounting
Standards (IPSAS) for the UN agencies;* and

(c) To further assess the itemized reporting format of core unit versus administrative costs
as presented at the end in Annex Il of the present document, as well as direct versus
indirect costs that address the costs of implementing agencies’ central administration
requirements.

Issues to be considered

2. Based on the preliminary overview of administrative costs, the Secretariat noted that since the
Coopers and Lybrand study, there have been changes in administration of projects including: the use of a
lead agency to coordinate activities where there are more than one agency; a beneficiary government
serving as an executing agency to disburse funds for phase-out activities to the final beneficiaries;
inclusion of PMUs as part of project costs in several multi-year agreements (MYAS); inclusion of
multiple implementing agencies for several lower cost projects in geographically isolated countries
resulting in limited costs for monitoring projects; subsidizing the administration of the Multilateral Fund
projects by one agency; and involvement of implementing agencies’ Montreal Protocol units in
administering projects for other multilateral environmental agreements (MEAS).

3. Based on the above, the following issues should be addressed during the review of the
administrative cost regime:

€)] Whether there is a need to change the administrative cost regime since it has resulted in
a rate of administrative costs exceeding 13 per cent for three of the agencies taking into
account the impact of the relative size of projects and portfolios on the agencies
administrative costs;

(b) The need to define or redefine the relevant components of administrative costs;

(c) The need to re-examine the extent to which the CAP budget includes administrative

* The definitions currently in use are those contained in the study done by Coopers and Lybrand on the
Administrative Costs of the Implementing Agencies (UNEP/OzL.Pro/ExCom/26/57) in1998, and contained in
Appendix | to the present annex.
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costs;

(d) Whether a change in the definition of core unit costs and in the reporting format could
better distinguish core unit costs from the costs of administering projects taking into
account each agency’s unique nature;

(e) The effect of implementation of cost accounting on managing core unit budgets and
differentiating between core unit and administrative costs for each of the implementing
agencies, including for the return of unused funds and in relation to IPSAS;

0] Whether the current administrative cost regime® for UNEP and bilateral agencies
should be reconsidered in the light of current operations; and

(o) Issues identified in document UNEP/OzL.Pro/ExCom/75/34 to improve reporting of
costs by the agencies.

4. The preliminary overview also indicated that project costs had been included in administrative
costs in the past for UNEP and UNIDO. Moreover, there are other costs that might be assessed as
administrative costs to more accurately reflect the administrative burden of the agency in administering,
managing, and executing projects. Therefore, the following items should also be addressed during the
review:

@ The role of the lead agency in project submissions and the need for administrative costs
and responsibilities for this function;

(b) An assessment of the agency fees for low-cost projects and the ability of agencies to
manage projects if the fees might constitute the cost of travel once during a project
lifetime;

) An assessment of the extent and impact of PMU costs that are included as project costs
but could also be considered as costs for administering projects; and

(d) The costs provided to beneficiary governments, executing agencies, country offices and
financial intermediaries for administering individual projects and MYAs, i.e., the extent
implementing agencies are passing on funds for administering projects to financial
intermediaries, executing agencies or to governments for national execution.

Methodology for the administrative cost study

5. An expert/consultant with extensive experience in the operation of the Multilateral Fund or
comparable financial mechanisms and the implementing agencies’ financial operations should be selected
for the study. The work would begin in 2016 and each implementing agency will be visited, accompanied
by a staff member of the Secretariat, with the aim of collecting relevant data and discussing with relevant
staff in both the programme and financial divisions of each agency.

* To apply an agency fee of 13 per cent on projects up to a value of US $500,000, except for institutional
strengthening projects approved for UNEP where agency fees do not apply. For projects with a value exceeding
US $500,000 but up to and including US $5,000,000, an agency fee of 13 per cent should be applied on the first
US $500,000 and 11 per cent on the balance (as per decision 26/41(b)).
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Estimated cost

6. The total cost is estimated at US $60,000. It consists of three months of professional fees during a
12-month period and travel costs with daily subsistence allowance to the headquarters of each agency and
to the relevant Executive Committee meeting. A draft report should be submitted to the Secretariat by
31 January 2017 and a final draft report to the Secretariat eight weeks before the first Executive
Committee meeting of 2017 as required by decision 73/62.
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Annex 1V
QUESTIONNAIRE FOR THE ADMINISTRATIVE COST STUDY
Agency:

Staff providing input (title):
Date:

Part A. Methodology used by the Implementing Agencies (1As) to report expenditures on PSC
earned.

1. Are the project support costs (PSC) reported in the annual progress report (PR) the amount earned
only or could your agency have immediate access to all PSC at the time of approval?

2. How is this information presented in the Financial Statements (FS)?

3. Could the PSC earned against MF approved project be reflected as a stand-alone item in the FS?
4. Is core unit approval reflected separately from PSC?

5. If your agency also performs bilateral activities funded based on Executive Committee approvals,

what arrangements are in place to separate PSC earnings and expenditures of MF approved
projects and bilateral agencies’ PSC earnings and expenditures?

6. What is the policy for recognizing the PSC as earned when reporting expenditures (funds
disbursed plus obligations) in your PR and in your Financial Statement (FS)?

7. Would your agency report the PSC as earned the same way when reporting their actual
expenditures as when reporting obligations?

8. Do you conduct an internal reconciliation exercise between data in the progress reports and data
contained in the financial statements?

9. If so how is the information on PSC earned treated in this exercise?

10. If there is a difference between the two reports, why and how these could happen?

11. How are the differences, if any, sorted out?

12. In cases where there are differences will a reconciliation statement between the two reports be
available?

13. If an internal reconciliation is carried, is it done using provisional accounts or the final accounts?

14. Does your office have access to information on the PSC actually earned and spent on a yearly
basis?

15. Please advise how the PSC earned from MF is utilized.

16. How does your agency keep track of the PSC earned from the MLF?
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17. Is a separate account maintained for the PSC of the MLF?
18. If not, please explain what kinds of records are kept for PSC earned from MF approved projects?

Part B: Standard component costs of core units and associated CAP component

These categories are essentially the same categories that implementing agencies provide in their reports
on the actual core unit and administrative costs, annually. The same categories are provided in more detail
in CAP budgets.

B.1 Direct costs

Staff of the core unit

19. Does your implementing agency include only the personal emolument costs of the recruited
personnel and contractual staff (like consultants) in the core unit?

20. Does the work done by the recruited personnel and contractual staff exclude work directly with
the implementation of projects?

21. Please, list the different types of recruited personnel in the core unit and also list their personal
emoluments.

22. Please, list the different types of contractual staff in the core unit and also list their personal
emoluments.

23. If there are any costs other than those of recruited personnel and contractual staff kindly list them

and the reason for having them included.

24. Please indicate contractual status of core unit staff with % time allocation to MLF activities,
source of funding and administrative/project work as shown in Table 1 below for 2015:

Table 1. Core unit cost components in 2015

Contractual status of Full time If part time, what Brief job Additional
; core/part time is the other oy
core unit staff . description comments
(%) source of funding
Permanent
Fixed term
Temporary staff
Individual contractors
Consultants /experts
Travel of core unit staff
25. What is the methodology used in the computation of the cost of travel for the core unit in terms of
posting travel charges in the accounts?
26. Please, list all the elements such as the purpose of the travel, used in the determination of travel

cost for the core unit.
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29.

30.
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Are the travel costs included in the core unit budget for the Multilateral Fund those aimed at
administrative monitoring of projects and other Multilateral Fund activities not directly related to
project activities?

Avre the travel costs included in the core unit budget only of the core unit staff?

If there are cases where they include non-core unit staff what would be the justification for that?

Kindly provide the core unit travel costs as indicated in Table 2 below for 2015.

Table 2. Core unit travel costs in 2015

Core unit travel:
attendance to

If part time what is
the other Source of
funding

Brief description of
type of mission
travel

Full time core/
part time (%0)

Additional
comments

ExCom meetings/
IACM

Ozone secretariat
meetings (MOP,

OEWG)

Network meetings

NOU visits

Attendance at
workshops

Visit to headquarters

Visit to field offices

Other visits (specify)

Office accommodation/space

31.

32.

33.

What is the methodology used in the computation of the cost for office accommodation/space to
the core unit?

Please, list all the elements used in the determination of office accommodation/space cost for the
core unit staff.

Is this methodology applicable agency-wide? If there are variations, what are they and how do
they affect the Multilateral Fund?

Equipment, supplies, telecommunications and general expenses

34.

35.

36.

37.

What is the methodology used in the computation of the cost for office equipment, office
supplies, telecommunication services and other general expenses to the core unit?

Please, list all the elements used in the determination of the cost for equipment, office supplies,
telecommunication services and other general expenses for the core unit staff.

Is this methodology applicable agency-wide?

If there are variations, what are they and how do they affect the Multilateral Fund?
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Contractual services

38.

39.

40.

41.

What is the methodology used in the computation of the cost for contractual services to the core
unit?

Please, list all the elements used in the determination of the cost for contractual services for the
core unit staff.

Is this methodology applicable agency-wide?

If there are variations, what are they and how do they affect the Multilateral Fund?

B.2 Central support services fair cost allocation

Human resources management

42.

43.

44,

45,

What is the methodology used in the computation of the cost for human resources management
services to the core unit?

Please, list all the elements used in the determination of the cost for human resources
management services for the core unit staff.

Is this methodology applicable agency-wide?

If there are variations, what are they and how do they affect the Multilateral Fund?

Accounting and Finance

46.

47.

48.

49.

50.

51.

What is the methodology used in the computation of the cost for accounting services to the core
unit?

Please, list all the elements used in the determination of the cost for accounting services for the
core unit staff.

Is this methodology applicable agency-wide?
If there are variations, what are they and how do they affect the Multilateral Fund?
What accounting system your agency used during the 2015 financial period?

Please indicate to what extent the IPSAS accounting system (if used) has an impact on the PSC
level accessible to your agency

Management information systems

52.

53.

o4.

What is the methodology used in the computation of the cost for management information
systems services to the core unit?

Please, list all the elements used in the determination of the cost for management information
systems services for the core unit staff.

Is this methodology applicable agency-wide?
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55. If there are variations, what are they and how do they affect the Multilateral Fund?

Procurement and legal

56. What is the methodology used in the computation of the cost for procurement and legal services
to the core unit?

57. Please, list all the elements used in the determination of the cost for procurement and legal
services for the core unit staff.

58. Is this methodology applicable agency-wide?

59. If there are variations, what are they and how do they affect the Multilateral Fund?

General office and central and common administrative services

60. What is the methodology used in the computation of the cost for general office and common and
central administrative services to the core unit?

61. Please, list all the elements used in the determination of the cost for general office and
administrative services for the core unit staff.

62. Is this methodology applicable agency-wide?

63. If there are variations, what are they and how do they affect the Multilateral Fund?

B.3 A fair allocation of country/field office costs

64. What is the methodology used in the computation of the cost of the various country and/or field
offices allocated to the Multilateral Fund?

65. Please, provide differences in the methodology where these vary between country/field offices.

B.4 A fair allocation of financial intermediaries costs

66. What is the methodology used in the computation of the cost of the various financial
intermediaries allocated to the Multilateral Fund?

67. Please, provide differences in the methodology where these vary between financial
intermediaries.

B.5 Costs of the projects implementation arms

68. If your implementing agency uses agencies which includes national governments, financial

intermediaries, consultants and other entities external to it for executing projects what are the
mechanisms in place for the determination of the costs involved in the administration of those
projects which clearly separate these from project costs?

69. If your implementing agency uses some of its own internal resources for executing projects what
mechanisms are there for the determination of the costs involved in administration of those
projects which clearly separate these from project costs?
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Part C. Definitions of administrative and project costs
C1 By functional area and source of funding

70.

71.

The Executive Committee currently approves separately five general groups of projects: (i)
tranches of HPMPs (investment/TAS projects), (ii) demonstration projects/ODS alternative
surveys, (iii) project preparation, (iv) institutional strengthening, and (v) CAP (Core unit costs is
recorded as a project with only agency fees and no project costs and is therefore not considered a
project costs.). A unique number (Inventory code/project number) is assigned to each approval
and represent separate sources of funding (including core unit costs). An agency fee is
additionally is associated with each of these project costs. Table 3 also lists the functions of these
activities that can be assigned as standard administrative (core unit and implementation (agency
fee)) and project costs. Kindly replicate Table 3 and indicate if your agency assigns costs as
indicated in the Table 3 and explain why or why not, as applicable.

Kindly replicate Table 3 and provide actual 2015 costs. (Note that these actual costs should
correspond to data that can be gleaned from each other agency submissions such as the annual
progress and financial reports, 2016 CAP budget/2015 CAP expenditures, and the reports on
2015 actual core unit and overall total administrative costs.)
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Table 3. Standard definitions of core unit, implementation (agency fee) and project-related sources of funding
. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
Core unit costs
Distributing information | Standard standard
about the Multilateral
Fund's programme to the
agency's field offices
network
Submitting and Standard yes for yes for discussions standard
following-up discussions discussions | with agencies on
(with the Fund with submissions
Secretariat and ExCom) agencies on
project proposals submissions
submitted to the
Executive Committee for
approval
Coordinating each Standard yes for discussions standard
agency's efforts with the with agencies on
Secretariat submissions
Monitoring the status Standard yes to the extent | yes to the yes to the yes to the extent standard
and annual progress that project extent that | extent that that project input is
reports of a project from input is project project provided
an administrative point provided input is input is
of view provided provided
by a
consultant
preparing a
project
Preparing annual Standard yes- yes-discussions standard
business plans based on discussions | with agencies on
communications with with submissions and
national governments agencies on | approval letters
about sector needs and submissions
priorities and
approval
letters
Following up on Standard yes for standard | yes but yes as part yes as defined in standard
implementation status, implementation | only for of standard | agreement with
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. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
including country visits activities standard IS activities | agency and ExCom
if there is evidence of project proposal/agreement
undue delays or preparation
difficulties activities
Providing input to the Standard standard
Multilateral Fund
Secretariat with policy
papers and issues
Participating in meetings | Standard standard
sponsored by the
Executive Committee,
and the Secretariat
Marketing, business Standard yes as part | yes as part yes as defined in standard
development and of standard | of standard | agreement with
prospecting for new project IS activities | agency and ExCom
projects preparation proposal/agreement
activities
Collecting, reviewing Standard yes as part | yes as part yes as defined in standard
and pre-qualifying of standard | of standard | agreement with
project applications project IS activities | agency and ExCom
preparation proposal/agreement
activities
Preparing project Standard yes as part standard
proposals; obtaining of standard
project preparation project
budgets for larger preparation
projects activities

Internal requirements
(core staff training,
evaluations, time
keeping, reporting, etc.)

Core unit non-MLF
activities

associated with other
non-MLF (i.e. work on
other MEASs e.g.

Any core unit staff costs
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. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
Chemicals)
Travel not directly
related to Multilateral
Fund business, including
the non-Multilateral
Fund portion of multi-
purpose trips, trips
related to activities
extraneous to the
implementing agency's
role
Allocations of general
expenses already
provided for in the
general funds of
implementing agencies
Charges aimed at
underwriting deficits or
costs in other programs,
budgets or activities
Implementation
(agency fees)
Verification report standard yes if
(national verification) approved
for LVCs
Verification report standard yes if
(individual HPMPs for approved
verifying consumption for LVCs
activities) or as part
of an
investment
project
budget
Lead agency yes to the standard standard
extent there
is

repackaging
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Item/Source of funding

Core unit

Implementation

Project

PMU/PMO

Investment/

Demonstration/|
ODS altern.

CAP

and accounting
documents associated
with approved projects

agreement with
agency and ExCom
proposal/
agreement

(agency fee) | preparation TAS project oroject
for ExCom
submission
or
discussions
with
Secretariat
Preparing tranche yes to the standard yes but yes as defined in yes if staff
requests and progress extent there only the agreement with prepares
reports is first agency and ExCom request and
repackaging tranche proposal/agreement progress
for ExCom request but reports
submission not the
or tranche
discussions progress
with report
Secretariat
Dealing with standard standard also
governments and part of PSC
establishing legal for central
agreements services
Preparing standard yes as defined in standard
implementation agreement with
agreements and terms of agency and ExCom
reference for proposal/agreement
subcontractors
Mobilizing standard yes as defined in standard
implementation teams agreement with
(executing agencies and agency and ExCom
consultants) for approved proposal/agreement
projects using
appropriate bidding and
evaluation mechanisms
Processing contractual standard yes as defined in

10
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. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
Reporting on results of yes to the standard for standard for
projects and the program | extent there substantive part substantive
(preparing agency and is and packaging
MLF project completion | repackaging for ExCom
reports) for ExCom
submission
or
discussions
with
Secretariat
Compliance Assistance yes if for yes for FMO yes if no yes if CAP | yesif CAP
Programme (CAP) reporting to staff from PSC | project staff staff conducts
meet ExCom | and staff costs preparation conducts training or
requirements | for IS functions | or if training or | technical
but PSC not performs technical assistance
used for standard assistance | activities paid
standard project activities from CAP
implementation | preparation paid from | funds
activities CAP funds
Project costs
Fielding consultants to yes if for yes if part of yes as part | yes as part yes as defined in standard Standard standard
project sites reporting to standard of standard | of standard | agreement with
meet ExCom | implementing project IS activities | agency and ExCom
requirements | activities preparation proposal/agreement
activities
Project implementation, standard Standard yes if staff
including the provision prepares or
of project management conducts
and technical skills. This training or
would include technical
participating in the assistance
design of the project activity

"deliverable" regardless
of the form of the
deliverable or the
method of delivery. In
other words,

11
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. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
participation in the
design of constructed
equipment and training
material would both be
considered to be project
activities
Any activity considered standard Standard yes if staff
to be a project, for prepares or
instance country program conducts
preparation, technical training or
assistance, training, etc. technical
assistance
activity
Technical inspections of standard standard yes if staff
project "deliverables" by prepares or
appropriately qualified conducts
experts training or
technical
assistance
activity
Technical support standard Standard standard
provided at the
programme or project
level
IS project
Data reporting (A7 and yes to the standard yes as part of
CP) extent there its regional
is networking
repackaging follow-up
for ExCom
submission,
responding to
ExCom
decisions, or
discussions
with

12
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. . Implementation Project Investment/ Demonstration/
Item/Source of funding Core unit . IS PMU/PMO . ODS altern. CAP
(agency fee) | preparation TAS project oroject
Internal government standard yes as part of
coordination and its regional
approvals/overarching networking
action plans follow-up
Ozone programme standard yes as part of
oversight its regional
networking
responsibility
Industry association standard yes if yes as part of
coordination approved its regional
as part of networking
investment responsibility
project
budget
Project preparation
Project yes if no yes for standard | standard yes if agency
formulation/preparation, | funds are implementation staff prepare
in cases where a project | approved activities project
preparation budget has
been approved
Participating in project yes if for yes for standard | standard yes if agency

formulation activities
with country offices

coordination
for reporting
to ExCom

implementation
activities

staff prepare
project

13
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C.2 UNEP CAP
72. Annex | provides UNEP’s approved 2015 CAP budget. UNEP is kindly requested to assign

C3

73.

74.

75.

76.

percentage costs for its 2015 actual CAP costs for core unit, implementation (agency fee), and
project costs.

By accounting item and source of funding

Table 4 lists the groups of administrative and project costs for current MLF projects by general
accounting items based on the definitions in Table 3 and provides further definitions by
accounting item. Kindly replicate Table 4 and indicate if your agency assigns costs as indicated in
it explaining why or why not your agency records costs in this manner, as applicable.

Avre there separate codes that can identify these costs?

If not, how could your agency’s accounting system reflect these categories?

Kindly replicate Table 4 and provide 2015 actual costs list agency staff individually by staff code
as does UNEP for its annual CAP budget (see Annex I). (Note that these actual costs should
correspond to data that can be gleaned from each other agency submissions such as the annual

progress and financial reports, 2016 CAP budget/2015 CAP expenditures, and the reports on
2015 actual core unit and overall total administrative costs.)

14
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Table 4. Agency tracked administrative and project costs by accounting categories
. . Demonstration/
Items Core unit Implementation PrOJeCF IS PMU/PMO* Investme;nt/ TAS ODS altern. CAP
(agency fee) preparation project .
project
Core unit
Agency staff For standard | For standard For For standard For standard For core,
core implementation | standard investment/TAS | demonstration | implementation,
activities activities project activities project project
preparation activities preparation, TAS,
activities and demonstration
project activities if
by funded-CAP
staff
Contractual staff | For standard | For standard For For standard For standard For core,
core implementation | standard investment/TAS | demonstration | implementation,
activities activities project activities project project
preparation activities preparation, TAS,
activities and demonstration
project activities if
by funded CAP
staff or CAP-
funded consulting
Travel (not Standard for | Associated with | Associated Associated with Associated Associated with
including attending MP | agency and with agency agency and with agency agency and
participants related contractual staff | and contractual staff | and contractual | contractual staff
travel) meetings contractual if involved in staff if
(including staff project activities | involved in
regional project
networks, activities
workshops,
IACMs)
Space (rentand | Associated Associated with | Associated Associated with Associated Associated with
common costs) with agency | agency and with agency agency and with agency agency and
and contractual staff | and contractual staff | and contractual | contractual staff
contractual contractual staff
staff staff
Equipment Associated Associated with | Associated | Yes per Associated with Associated Associated with
supplies and with agency | agency staff with agency | project agency and with agency agency and
other costs and and document, contractual staff | and contractual | contractual staff
(computers, contractual contractual | SSFA, GA, staff

15
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Items Coreunit | 'Mplementation | Project IS |PMu/PMOx | Investment/ TAS D%”§§ Zﬁ?ﬂ?m CAP
(agency fee) preparation project .
project
supplies, etc.) staff staff or other
agreement
Contractual For standard | For standard For project | Yes per Associated with Associated Associated with
services (firms) | core implementation | preparation | project agency and with agency agency and
activities activities activities document, contractual staff | and contractual | contractual staff
SSFA, GA, staff
or other
agreement
Reimbursement | For fees on For fees on For fees on For fees on CAP
of central core staff and | standard standard activities
services core implementation | project
consultants activities preparation
activities
Implementation
(agency fees)
Reimbursement For fees on For fees on For regional
of country standard standard activities
offices implementation | project
activities preparation
activities
National For standard For
execution implementation | standard
including activities project
overhead preparation
activities
Executing For standard For
agency support implementation | standard
cost (internal) activities project
including preparation
overhead activities
Financial For standard For
intermediaries implementation | standard
including activities project
overhead preparation
activities

16
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Items Coreunit | 'Mplementation | Project IS |PMU/PMOx | InVestment/ TAS D%”ES? Zﬁi?ﬂ?”’ CAP
(agency fee) preparation project .
project

Cost recovery

Supervisory For standard For standard
costs implementation implementation

activities activities

Project costs

Industrial For standard For standard

conversion project costs demonstration

capital and project costs

operating costs

Workshops and For regional
meeting costs network meetings

or separate
workshops

Participants For regional
travel network meetings
Other project For other For other For other project | For other For other CAP
costs through IS PMU/PMO | costs demonstration | costs

agreements not activities activities project costs

specified above

* PMU/PMO costs are components of HPMPs investment or TAS costs.

17
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Part D: PMU activities

77. Annex Il is an Excel workbook (HPMP database for Non-LVCs for PMU input.xIs) that contains
a sample of HPMPs for non-LVC countries. It also includes all of the project costs for HPMPs by
categories of costs that are shaded in gray. Those costs that might be considered PMU are
highlighted in yellow. The spreadsheet also shows whether any phase-out is associated with the
PMU. On row 108 of the attached Excel workbook, kindly indicate the total costs for the HPMP
that is transferred for the PMU in each of the sample.

78. Secondly, kindly indicate, in rows 110-115 of the attached Excel workbook, to what extent PMU
costs in HPMPs that your agency is implementing are used for:
a. Preparing reports, documents, and funding requests for submission to the Executive

Committee?
b. Attending meetings that are associated with core unit costs?
c. Preparing submissions to the Executive Committee, progress reports, funding requests,
verification reports?

d. Providing bidding and contracting services?
e. Conducting training or industrial conversion monitoring?
f. Conducting public awareness?

Part E: Typical project, implementing, and core unit costs

79. As mentioned above, the Executive Committee is currently providing costs for five main

categories of activities ((i) tranches of HPMPs (investment/TAS projects), (ii) demonstration
projects/ODS alternative surveys, (iii) project preparation, (iv) institutional strengthening, and
(v) CAP). HPMPs can be further separated into very-low-volume-consuming countries (VLVCs).
Kindly provide the information requested in Table 5 below for the costs of for categories of
projects for the items listed in Table 3 with respect to the five project categories for core unit,
implementation, and CAP costs in 2015.

Table 5. Standard administrative costs by project type in 2015

Item/Project type Stage | of HPMP (investment and TAS | Project ODS alternative Institutional |[CAP
projects) preparation | demonstration and | strengthening
alternative surveys
Sub-type VLVC|LVC| Non-LVC |Non-{ Non-
(servicing |LVC| LVC
sector) with
sector
plans
Projects under
implementation
Funds disbursed in
2014 and 2015

Agency fees associated
with disbursement

Number of projects
under implementation

Administrative costs
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Annex IV
Item/Project type Stage | of HPMP (investment and TAS | Project ODS alternative Institutional |[CAP
projects) preparation | demonstration and | strengthening
alternative surveys
Sub-type VLVCILVC| Non-LVC [Non-| Non-
(servicing |LVC| LVC
sector) with
sector
plans
Core unit
Implementation
(agency fee)
CAP
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