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  2016كانون الأول /ديسمبر 31 حتىالتقرير المرحلي للبنك الدولي 
  
  

 2016.1كانون الأول /ديسمبر 31 حتىتعرض ھذه الوثيقة التقرير المرحلي للبنك الدولي  -1

. ويتضمن التقرير 1991وتراكميا منذ عام  2016وتعرض الوثيقة موجزا للتقدم في تنفيذ المشروعات لعام  -2
تأخيرات في  نتعاني مالتي  مشروعاتحدد الي، والقطري المستوىعلى  2استعراضا لحالة تنفيذ كل مشروع جار

تنظر فيھا اللجنة التي سالمعلقة  القضاياذات  مشروعات، والللرقابةالتنفيذ والأثر المحتمل على إزالة المواد الخاضعة 
كما يعرض معلقة  قضايا يتضمنكل مشروع جار عن حالة موجزة ھذه الوثيقة بالتنفيذية. ويعرض المرفق الأول 

 وتتضمن الوثيقة أيضا توصية.تنظر فيھا اللجنة التنفيذية. لتوصية 

 اوتراكمي 2016لعام  مشروعاتموجز التقدم في تنفيذ ال

منذ عام  اوتراكمي 2016والأنشطة التي يضطلع بھا البنك الدولي لعام  مشروعاتيرد فيما يلي موجز لتنفيذ ال -3
 :2016كانون الأول /ديسمبر 31حتى  1991

وإنتاج  استھلاكطن من قدرات استنفاد الأوزون من  468.4 إزالة ت، تم2016في عام  الإزالة:  (أ)
استھلاك طن من  255.5 كمية إضافية قدرھاإزالة  علىالمواد المستنفدة للأوزون وتمت الموافقة 

من قدرات  اطن 145 794 ت إزالة، تم1991. ومنذ عام الھيدروكلوروفلوروكربونيةوإنتاج المواد 
من قدرات استنفاد  أطنان 186 808و المواد المستنفدة للأوزوناستھلاك استنفاد الأوزون من 

                                                 
  عند الطلب. الوصول إليھايمكن  التيعن التقدم  ةالمجمع ةالمرحلي التقاريرالتقرير المرحلي مرفق بھذه الوثيقة. وأدرجت البيانات في قاعدة بيانات  1
. وتشتمل المؤشرات 2016ديسمبر/كانون الأول  31 حتىويجري تنفيذھا  المشروعات الجارية ھي جميع المشروعات التي تمت الموافقة عليھا 2

التمويل المتوقع صرفه بنھاية والتي بدأت صرف الأموال؛  من المشروعاتوالنسبة المئوية  مصروفةاللأموال من االنسبة المئوية  على:للتقدم الرئيسية 
 التقاريرمتوسط التأخير المتوقع في التنفيذ؛ والمعلومات الواردة في عمود الملاحظات في قاعدة بيانات والعام كنسبة مئوية من التمويل الموافق عليه؛ 

  .ةالمرحلي
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متوقع قدره  مجموع، من 2016عام  نھاية حتىالأوزون من إنتاج المواد المستنفدة للأوزون 
(باستثناء المشروعات  عليھامن قدرات استنفاد الأوزون من المشروعات الموافق  اطن 308 559

 ؛الملغاة والمحولة)

ومن أمريكي مليون دولار  42.16، تم صرف مبلغ 2016في عام  الموافقات:/مصروفةالمبالغ ال  (ب)
 وھو ما 2015التقرير المرحلي لعام  إلىاستنادا  أمريكيمليون دولار  54.01مبلغ  المقرر صرف

 دولارمليار  1.09، تم صرف افي المائة من المبلغ المقرر. وتراكمي 78يمثل معدل صرف قدره 
باستثناء رسوم ( أمريكي موافق عليه للصرف دولارمليار  1.14 ما مجموعه أمريكي من أصل

 13.62 على، تمت الموافقة 2016في المائة. وفي عام  96ويمثل ذلك معدل صرف قدره  ).الوكالة
 ؛للتنفيذ أمريكيدولار  مليون

ية تكاليف فعالمتوسط  كان، 1991منذ عام  قدرات استنفاد الأوزون):ب( التكاليف فعالية  (ج)
 5.45 قدرهانخفاض دائم في الاستھلاك والتي أدت إلى الاستثمارية الموافق عليھا  مشروعاتلا

أمريكي دولار  4.39 قدرھا قطاع الإنتاجلتكاليف الفعالية  وكانت. دولار أمريكي للكيلوغرام
لكل طن من قدرات استنفاد  الاستثماريةللمشروعات  التكاليففعالية متوسط  وكانللكيلوغرام. 

 أمريكي دولار 41.09و المنجزة مشروعاتكيلوغرام لللل أمريكي دولار 2.74 قدره الأوزون
 3الجارية؛ مشروعاتكيلوغرام لللل

، تم إنجاز 1991. ومنذ عام مشروعات، تم إنجاز تسعة 2016في عام  المنجزة: مشروعاتعدد ال  (د)
مشروعا (باستثناء  1 075البالغ عددھا عليھا و الموافق مشروعاتمشروعا من ال 1 025
 في المائة؛ 95 قدرهالمغلقة أو المحولة). ويمثل ذلك معدل إنجاز  مشروعاتال

. ومنذ عام 2016لم ينجز أي مشروع استثماري في عام  الاستثمارية: مشروعاتال - التنفيذسرعة   )ھ(
شھرا بعد الموافقة  40 قدره ستثماريةالا مشروعاتالوقت اللازم لإنجاز المتوسط  كان، 1991

 من ، في المتوسط،شھرا 24بعد  مشروعاتفي إطار ھذه ال الصرف الأولعليھا. وقد حدث 
 الموافقة عليھا؛

 2016التي أنجزت في عام  مشروعاتال استكملت غير الاستثمارية:المشروعات  -سرعة التنفيذ   (و)
الوقت اللازم لإنجاز متوسط  كان، 1991من الموافقة عليھا. ومنذ عام في المتوسط،  ،شھرا 19بعد 
وقد حدث الصرف الأول في إطار شھرا بعد الموافقة عليھا.  35 قدره غير الاستثمارية مشروعاتال

 عليھا؛شھرا، في المتوسط، من الموافقة  19ھذه المشروعات بعد 

ول نھاية عام بحل اتمت الموافقة عليھ مشروعاتنشاطا لإعداد ال 291من أصل  :اتإعداد المشروع  (ز)
 ؛10 ويجري تنفيذ، 281، تم إنجاز 2016

مشروعا استثماريا جاريا قيد التنفيذ في نھاية عام  24كان ھناك ما مجموعه  التنفيذ:في تأخيرات ال  (ح)
شھرا. ومع ذلك، لا توجد  30تأخير مدته من ، في المتوسط، مشروعاتھذه ال وتعاني. 2016

تخضع لإجراءات إلغاء وتأخيرات في التنفيذ"  تعاني من مشروعاتمشروعات مصنفة على أنھا "
 المشروعات (نظرا لأن الاتفاقات المتعددة السنوات لا تخضع لھذه الإجراءات)؛ 

قات متعددة السنوات عشر اتفا ينفذالبنك الدولي  كان، 2016في عام  الاتفاقات المتعددة السنوات:  )ط(
متعدد السنوات لخطة إدارة إزالة واحد واتفاق  الھيدروكلوروفلوروكربونيةلخطط إدارة إزالة المواد 

اتفاقا  38، تمت الموافقة على 1991. ومنذ عام الصينفي  الھيدروكلوروفلوروكربونيةالمواد إنتاج 
 اتفاقا متعدد السنوات. 27متعدد السنوات وتم إنجاز 

   

                                                 
قيم المواد المستنفدة للأوزون للمواد الھيدروكلوروفلوروكربونية ترجع القيمة العالية لفعالية تكاليف المشروعات الجارية بدرجة كبيرة إلى انخفاض  3

  ولكنھا ترجع أيضا إلى الأساليب التي تتبعھا الوكالات لتخصيص الإزالة.
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 ھذه الوثيقة.للبنك الدولي في المرفق الثاني ب تحليل للتقرير المرحلي ويرد -4

 2016في عام  اتالتقدم في تنفيذ المشروع

في التنفيذ التي  اتعلى أساس كل بلد على حدة مع مراعاة التأخير اتاستعرضت الأمانة حالة تنفيذ المشروع -5
المحتمل لھذه التأخيرات على  الأثر، و2016عنھا في عام بلغ حدثت فيما يتعلق بمواعيد الإنجاز المقررة التي أُ 

 المقرر. الصرفمعدل والإزالة، 

، مشروعاتمشروعا، باستثناء التعزيز المؤسسي وإعداد ال 37الجارية البالغ عددھا  مشروعاتومن بين ال -6
 .2015مشروعا منذ التقرير المرحلي لعام  14 تم تمديد مواعيد الانتھاء المقررة في حالة

البنك الدولي، حيث تم حل عدد من باتصالات عدة الأمانة  أجرتاستعراض التقرير المرحلي،  وخلال -7
شرائح للعدد من المشروعات أو لم يتيسر تسوية قضايا  أنهغير مرض.  بشكلالجارية  مشروعاتالمتعلقة بال القضايا

المستنفدة  للمواد مسوح المواد البديلةوإعداد  ؛الھيدروكلوروفلوروكربونيةاتفاقات متعددة السنوات لإزالة المواد من 
موجز عن وصف  يعُرض. وبالنسبة لكل مشروع جار، بھذه الوثيقةفي المرفق الأول  على النحو المبينللأوزون، 

 قترح توصية لتنظر فيھا اللجنة التنفيذية.وتُ  المعلقةحالة التنفيذ والقضايا 

 التوصية

 قد ترغب اللجنة التنفيذية في: -8

 أن تحيط علما بما يلي:  (أ)

 الوثيقةالوارد في  2016الأول  ديسمبر/كانون 31 حتىالمرحلي للبنك الدولي  التقرير  )1(
UNEP/OzL.Pro/ExCom/79/13 ؛ 

تقديم ب ىوصي مشروعاتتسعة الثمانين عن تقريرا إلى الاجتماع سيقدم أن البنك الدولي   )2(
 ھذه الوثيقة؛ب، على النحو المبين في المرفق الأول بشأنھا تقارير إضافية عن الحالة

محددة مدرجة في العمود قضايا الجارية ذات  مشروعاتعلى التوصيات المتعلقة بالتوافق  أن  (ب)
 ھذه الوثيقة.بالأخير من الجدول الوارد في المرفق الأول 
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  المرفق الأول

 المشروعات الجارية التي تنطوي على مسائل معلقة الواردة في التقرير المرحلي للبنك الدولي

 التوصية الحالة/المسألةمعدل الصرف (%) عنوان المشروع/رمز المشروع البلد
 مسوح بدائل المواد المستنفدة للأوزون

يطُلب إلى البنك الدولي تقديم المسوح المتعلقة ببدائل المواد  تم تعيين خيبر استشاري والمسح قيد التنفيذ.  نامالأردن والفلبين وتايلند وفييت 
المستنفدة للأوزون إلى الاجتماع الثمانين وفقا للمقررين 

 (ج).78/2(ح) و74/53
 الھيدروكلوروفلوروكربونية خطط إدارة إزالة المواد الھيدروكلوروفلوروكربونية/خطط إدارة إزالة إنتاج المواد

 الصين
 
 
 
 
 
 
 
 
 
 
 

 تايلند
 
 
 

 فييت نام

إدارة إزالة المواد الھيدروكلوروفلوروكربونية  ةخط
 (المرحلة الأولى):

خطة قطاع رغاوي البوليوريتان
 (CPR/PHA/64/INV/508)الجاسئ:

(CPR/PHA/68/INV/526) 
(CPR/PHA/71/INV/535) 
(CPR/PHA/73/INV/551) 

إدارة إزالة إنتاج المواد الھيدروكلوروفلوروكربونية ةخط
 (المرحلة الأولى):

(CPR/PRO/72/INV/540) 
(CPR/PRO/74/INV/561) 

 
إدارة إزالة المواد الھيدروكلوروفلوروكربونية  ةخط

 (المرحلة الأولى):
(THA/PHA/68/INV/162) 

 
إدارة إزالة المواد الھيدروكلوروفلوروكربونية  ةخط

 (المرحلة الأولى):
(VIE/PHA/63/INV/56) 
(VIE/PHA/63/TAS/58) 

100 

 في المائة. 100جاري التنفيذ بمعدل صرف قدره
حث البنك الدولي على إكمال ھذه المشروعات الجارية في 
أقرب وقت ممكن، وتقديم تقارير مرحلية عن إنجاز ھذه 

 عات إلى الاجتماع الحادي والثمانين.المشرو
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  المرفق الثاني

 2016ديسمبر/كانون الأول  31 حتىتحليل التقرير المرحلي للبنك الدولي 

مليار دولار  1.14مليار دولار أمريكي، يتألف من  1.25على نحو تاريخ ذلك الوافقت اللجنة التنفيذية  -1
مليون دولار أمريكي لتكاليف دعم الوكالات  112.07أمريكي لتنفيذ المشروعات الاستثمارية وغير الاستثمارية و

شاطا مشروعا ون 18، تمت الموافقة على 2016. وفي عام 1وتكاليف الدعم الإداري، على النحو المبين في الجدول 
طنا من قدرات استنفاد الأوزون من  308 559جديدا. ومن المتوقع أن يؤدي ھذا المستوى من التمويل إلى إزالة 

  استھلاك وإنتاج المواد المستنفدة للأوزون.

  2016ديسمبر/كانون الأول  31 حتى: التمويل الموافق عليه حسب القطاع للبنك الدولي 1الجدول 
 ريكي)التمويل (دولار أم القطاع

 22,984,030 الأيروسولات
 400,000 التدمير

 136,426,743 الرغاوي
 70,221,038 الھالونات
 5,837,887 التبخيرغازات 

 2,341,168 قطاعات متعددة
 5,059,360 أخرى

 197,274,594 خطط الإزالة
 114,342,497 عوامل التصنيع

 359,729,770 الإنتاج
 181,574,107 التبريد

 28,337,410 قطاعاتعدة 
 10,237,394 المذيبات

 661,227 معقماتال
 1,135,427,225 المجموع الفرعي
 112,066,165 التكاليف الإدارية

 1,247,493,391المجموع

  .2المشروعات حسب الفئة في الجدول تنفيذ ويرد موجز لحالة  -2

  حالة تنفيذ المشروعات حسب الفئة: 2الجدول 

 النوع
 التمويل (دولار أمريكي) المشروعات*عدد 
المصروف % الرصيد المصروف موافق عليه إنجاز %  أنُجزموافق عليه

 100 0 1,627,732 1,627,732 100 29 29 قطريةالبرامج ال
 69 2,366,413 5,198,371 7,564,784 50 4 8 تدليليةالمشروعات ال

 92 729,184 8,208,476 8,937,660 94 45 48 مؤسسيالتعزيز ال
 96 1,033,987,00142,852,418 1,076,839,419 96 603 627 ةستثماريالمشروعات الا

 96 1,129,108 25,559,917 26,689,025 97 281 291 إعداد المشروعات
 82 2,485,803 10,977,035 13,462,839 87 59 68 تقنيةالمساعدة ال

 100 0 305,766 305,766 100 4 4 تدريبالمشروعات 
 96 1,085,864,29949,562,927 1,135,427,225 95 1,025 1,075 المجموع

  * باستثناء المشروعات المغلقة والمحولة.
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الآن جميع  أنجزتوقد  4حسب السنة. اتحالة تنفيذ المشروع علىنظرة عامة  3ويعرض الجدول  -3
 2007و 2006في  ، وكذلك2004ونھاية عام  1991والأنشطة التي تمت الموافقة عليھا بين عام  مشروعاتال
 .2010و 2008و

  حسب السنة ات: حالة تنفيذ المشروع3الجدول 

 السنة
 التمويل (دولار أمريكي) عدد المشروعات*

 المصروف % الرصيد المصروف موافق عليه إنجاز %  أنُجز موافق عليه
1991 42 42 100 5,429,404 5,429,404 0 100 
1992 76 76 100 28,047,705 28,047,705 0 100 
1993 79 79 100 42,538,405 42,538,405 0 100 
1994 91 91 100 41,081,267 41,081,267 0 100 
1995 112 112 100 47,224,186 47,224,186 0 100 
1996 55 55 100 29,319,479 29,319,479 0 100 
1997 95 95 100 56,173,103 56,173,103 0 100 
1998 59 59 100 35,959,418 35,959,418 0 100 
1999 73 73 100 64,173,138 64,173,138 0 100 
2000 67 67 100 36,982,135 36,982,135 0 100 
2001 29 29 100 55,212,853 55,212,854 0 100 
2002 32 32 100 64,357,778 64,357,778 0 100 
2003 24 24 100 72,734,119 72,734,119 0 100 
2004 29 29 100 77,111,770 77,111,770 0 100 
2005 28 27 96 69,623,896 68,428,232 1,195,664 98 
2006 22 22 100 64,473,260 64,473,260 0 100 
2007 25 25 100 66,005,270 66,005,270 0 100 
2008 28 28 100 40,214,774 40,214,774 0 100 
2009 22 21 95 25,563,461 25,541,662 21,799 100 
2010 16 16 100 1,148,623 1,148,623 0 100 
2011 10 5 50 44,703,997 43,987,016 716,981 98 
2012 10 3 30 11,745,779 8,901,202 2,844,577 76 
2013 7 4 57 44,296,067 42,671,855 1,624,212 96 
2014 13 8 62 28,341,138 27,947,365 393,773 99 
2015 13 3 23 69,350,804 40,004,239 29,346,565 58 
2016 18 0 0 13,615,396 196,038 13,419,358 1 

 96 49,562,927 1,085,864,299 1,135,427,225 95 1,025 1,075 المجموع
  والمحولة.* باستثناء المشروعات المغلقة 

  .2016لعام  حالة تنفيذ المشروعات حسب البلد 4ويعرض الجدول  -4

                                                 
تثمارية) جميع الموافقات (المشروعات الاستثمارية وغير الاس وتعاملعلى المشروع. اللجنة التنفيذية  وافقت فيھاالبيانات وفقا للسنة التي  تعُرض 4

الشيء نفس ينطبق أو شريحة تمويل من اتفاق متعدد السنوات بمبلغ مليون دولار أمريكي يعتبر مشروعا واحدا، و ااستثماري امشروعأن بالتساوي (أي 
لمشروعات من االسنوي ھي: النسبة المئوية  الموجز). والمؤشرات الرئيسية من أمريكيدولار  30 000 الذي تبلغ قيمتهإعداد البرنامج القطري على 

: أثناء التنفيذ، وبعد التنفيذ، المصروفات. وھناك ثلاثة أنواع من مصروفةلأموال المن ا، والنسبة المئوية المواد المستنفد للأوزون التي أزيلتالمنجزة، و
  .الممولة بأثر رجعي والمشروعات
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  2016: موجز لتنفيذ المشروعات من قبل البنك الدولي في عام 4الجدول 
الكمية المزالة  البلد

 2016في عام 
النسبة المئوية من 

الإزالة المقررة 
التي تحققت في 

 2016عام 

تقديرات الأموال 
في عام  مصروفةال

(دولار  2016
 أمريكي)

الأموال 
في  مصروفةال

 2016عام 
 (دولار أمريكي)

النسبة المئوية من الأموال
فوق التقديرات مصروفةال

 2016في عام 

النسبة المئوية من 
المشروعات المقررة 
التي أنجزت في عام 

2016 
   98 164,513 167,912   0.0 الأرجنتين

     0     0.1 شيلي
 0 80 35,665,132 44,379,210 100 449.3 الصين

 100 72 446,840 619,774   9.5 إندونيسيا
 100 122 650,371 533,724   0.0 الأردن
     0     0.1 المكسيك
   6 12,401 215,000   0.0 الفلبين
 50 52 2,988,113 5,738,000   0.1 تايلند
     2     0.0 تركيا

 50 91 1,955,881 2,161,117   9.1 فييت نام
 100 137 274,129 200,000   0.0 عالميمشروع 

 50 78 42,157,381 54,014,737 100 468.4 المجموع الكلي
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I. PROJECT APPROVALS AND DISBURSEMENTS 

A. Annual Summary Data 

1. Implementation of World Bank Multilateral Fund (MLF) activities has advanced in the 
calendar year 2016.  Cumulative ODP consumption and production phaseout remains over 332,000 
metric tonnes (MT).  Over 100 percent of the total ODP to be phased out through World Bank 
conversion and closure projects has been achieved.  Cumulative disbursement for the entire World 
Bank portfolio is nearly US$1.1 million.  Eighteen new approvals by the MLF have increased the 
cumulative number of project activities approved to a net 1,083 (excluding transfers and closed 
activities).  The number of ongoing multi-year projects in the Bank’s portfolio, primarily multi-year 
HCFC phaseout projects, increased to 11 in 2016 with the Executive Committee approval of four 
Stage II HCFC Phase-out Management Plans in May and December.    

2. Implementing Agency performance is measured by a set of eight weighted performance 
indicators in accordance with Executive Committee Decision 71/28.  The “funds disbursed” 
implementation indicator was exceeded by 36% given that the target set in the Bank’s 2016 
Business Plan of $30.8 million but actual disbursement reached US$42 million in 2016.   

3. In 2016, seven annual plans were submitted out of 8 targeted in the approved table of World 
Bank 2016 performance targets.  The target was reached by 88% percent.  Regarding the ODP 
phaseout target which is now covered in one “implementation” indicator (with the most weighting) 
the World Bank had a total phase-out of 546.9 in ODP consumption and production for 2016.  If 
comparing this phase-out to the target set by the Secretariat for the Bank’s 2016 Business Plan, the 
phase-out target has been fully achieved.  However this approach to setting the target includes 
counting phase-out not approved by the MLF Executive Committee and comparing it to newly 
approved, planned phase-out.  Thus, this does not provide a meaningful indication of actual ODS 
phase-out achieved through project implementation.   World Bank performance for the three 
implementation indicators is highlighted in Section IV of this annual report. 

4. The World Bank met two of the three “administrative” indicators for 2016.  The 2016 
Progress Report was submitted on time and all 2016 project activities completed financially were 
done so within 12 months (with an average speed of financial completion of 5.6 months). Not all 
project completion reports (PCRs) were submitted in 2016 as planned.  

5. According to Decision 41/93, the MLF Secretariat was requested to continue to monitor 
traditional indicators of performance on the basis of trend analysis.  These indicators include value 
of projects approved, cost of project preparation, cost-effectiveness, distribution of projects among 
countries, speed of first disbursement, and speed of completion.  2016 outcomes in relation to these 
traditional indicators are also provided in Section IV. 
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Table I-1: Annual Summary 

 
 
* Excludes Closed and Transferred Projects. 
Includes Project Preparation. 
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B. Summary of Data by Project Type (CPG, DEM, INS, INV, PRP, TAS, TRA) 

6. Table I-2 summarizes the entire portfolio of World Bank project approvals, adjustments
disbursements by type of project or activity.  As can be seen from the table, the major proportio
the Bank’s approved funding to date has gone for investment projects, US$1,107,300,681.  The
amounts allocated for institutional strengthening and country program development are 
US$9,182,322 and US$2,383,906 respectively.  

 
Table I-2: Summary of Data by Project Type 

 

 
 

  

   * Excludes Closed and Transferred Projects.
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C. Multi-year Agreements 

7. A total of 38 multi-year projects have been approved for the World Bank as a Multilateral 
Fund Implementing Agency (IA) as of the end of 2016.  One of these was cancelled before 
implementation start in 2006 and another five were completed with each having remaining balances 
that were subsequently transferred to other IAs (for the National CFC Phase-out Plans (NCPPs) of 
Ecuador, the Philippines and Tunisia, and in 2015, the CTC phase-out and accelerated CFC 
production sector plans in India).   

8. In addition to its role in leading implementation for 29 of the 38 multi-year projects 
(including national and sector plans), the World Bank was, and continues to be a Cooperating 
Agency in Argentina, Indonesia, Jordan and Mexico for 9 multi-year projects with UNIDO or 
UNDP as the Lead Agency.  The total value of Stage I HPMPs and sector plans in the Bank’s 
portfolio is more than US$206 million.  US$197 million in funds have been released by the 
Executive Committee to date and the remainder of the funding will be released between 2017 and 
2018 (for Thailand). 

9. Out of seven ongoing multi-year activities in the Bank’s portfolio in 2016 (all dedicated to 
HCFC phaseout), three annual programs were approved worth in total US$1.3 million.  These 
tranches include the final funding tranches for the Stage I HCFC phase-out PU foam sector plan in 
Indonesia and HCFC Phase-out Management Plan (HPMP) in Vietnam, as well as the third tranche 
of the Thailand Stage I HPMP.  As of the end of 2016, all Stage I multi-year projects under World 
Bank implementation had received full funding by the Executive Committee with the exception of 
that of Thailand (with four remaining tranches scheduled for release by 2018).   

10. Although fully funded, these projects continue to be active in different ways.  Decision 
56/13 requires that sector plans in the foam, halon and CFC production sectors in China be tracked 
until the full utilization of the remaining balances.  In accordance with Decision 56/13, the World 
Bank will continue to cooperate with China on monitoring the ongoing implementation of sector 
plan activities despite that the grant agreement (ODS IV) under which these sector plans fall closed 
on June 30, 2013.  For the six fully funded ongoing HPMPs, implementation will continue into to 
2017 (and possibly 2018 two cases) and most of these require annual implementation plan reporting 
and submission of an annual consumption verification report, per Executive Committee decision.   

11. 2016 marks the year that the World Bank and its partner countries entered into the second 
phase of HPMP implementation with the approval of two Stage II HPMPs in Jordan and Vietnam 
and two Stage II foam sector plans in China and Indonesia.  The Executive Committee released 
nearly $10 million in project funds in 2016 to commence implementation of all four projects which 
aim, as a priority, to support compliance with the 2020 35% reductions in HCFC consumption.  The 
four multi-year projects target HCFC-141b consumption and/or use in imported pre-blended polyol, 
and one (the Vietnam Stage II HPMP) is the first to introduce HCFC-phase-out activities in the 
commercial and industrial refrigeration sectors. 
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12. All World Bank partner countries currently implementing multi-year projects have met their 
annual consumption and production targets for the 2016 calendar year based on unverified data as 
of report writing.  In addition, these countries have maintained the total phaseout from previous 
agreements, also according to preliminary information.  Table I-3 presents a summary of multi-year 
agreements for projects under World Bank implementation.  Additional country information is also 
found in Annex I of this report.



6 
 

 

 

Table I-3.  Multi-Year Projects 
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*Reporting Year is 2016. 
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D. Sector Phaseout by Country 

13. The Bank implemented several projects that resulted in sector-wide or nation-wide ODS 
phaseout but which were not projects with multi-year agreements.  With one-time funding by the 
Executive Committee, these projects aimed, nonetheless, to entirely phase out the consumption of 
ODS through investment activities and policy measures in a sector or country-wide.   

14. Three of these projects, the National Transition Strategy to CFC-free Metered Dose Inhalers 
(MDIs) in Indonesia and the National Methyl Bromide Phaseout Strategy in the Philippines; as well 
as the Argentina metered dose inhalers (MDIs) project were successfully completed in 2010 and 
2014 respectively.  

15. The World Bank was also an implementing agency for one other aerosol project, the China 
Pharmaceutical Aerosol CFC Phaseout project.  Completion of the China project had been delayed 
although all 485 ODP tonnes CFC consumption was eliminated since 2013.  The project continued 
in order to complete training on new substitute specifications, technical assistance activities, market 
promotion and administration of enterprise conversions and to facilitate approval for the marketing 
of alternative-based products. In May 2015, the project was declared completed. 
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II. PROJECT COMPLETIONS SINCE LAST REPORT 

Projects completed during this reporting period (January 1, 2016 to December 31, 2016) are 
highlighted in Table II-1 below. 
 

A. ODP Phased Out Since Last Report 

16. There was no ODP phased out in association with the one project completed during the 
reporting period, given that it is an institutional strengthening activity.  Phase-out of 547 ODP 
tonnes was achieved in 2016 but this phase-out arose from ongoing projects or tranches.  The 
completed project in Table II-1 is over 95 percent disbursed, leaving a balance of US$8,000.   

B. Non-Investment Project Completions Since Last Report 

17. Country Programs:  There were no new completions in 2016 for country programs.  

18. Technical Assistance:  No technical assistance projects were completed in 2016.   

19. Training:  The Bank hosted the Third Annual COOL workshop in December 2016.  The 
objective of the two-day workshop was similar to the first two: to serve as a knowledge forum for 
sharing tools and resources available through the Bank in order to support ODS phase-out in a 
manner integrated with climate mitigation and energy conservation activities across economic 
sectors.  The workshop convened Bank practitioners in energy, economics, climate protection and 
others, as well as World Bank Montreal Protocol (MP) client countries and the Bank’s Ozone 
Operations Resource Group (OORG).  Several resource persons from research laboratories, 
academia and NGOs also attended the workshop.   It was followed by a tour of second district 
cooling facility in Washington, DC that serves the Smithsonian museums (following the positive 
feedback received from the district cooling tour the year prior). 

20. The World Bank also held its Tenth Annual East Asia and Pacific (EAP) / IA Coordination 
Unit ODS workshop in Bali from 24 to 26 February 2016.  The three-day workshop had dedicated 
days on issues related to the implementation of ODS phase-out activities, on foam technologies, and 
finally on air-conditioning technologies.  Representatives of national ozone units (NOUs), project 
management units (PMUs) and financial agents attended from the Bank’s five partner countries in 
the Region, in addition to Bank project managers, and procurement, financial management and 
environmental safeguards specialists.   

.   
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Table II-1: Project Completions During Reporting Period 
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III. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS 

A. Global Projects 

21. The World Bank continued to have one global project ongoing in 2016, the Global Chiller 
Replacement Project.  The project’s original objective was to replace CFC chillers in China, India, 
Indonesia, Jordan, Malaysia, the Philippines and Tunisia.  Five countries had embarked on a 
national chiller replacement project as of the end of 2012 – demonstrating a number of 
implementation modalities that meet specific needs of the countries.  As of the end of 2016, only 
one country continued to have an active project. 

22. The India Chiller Energy Efficiency Project was declared completed in 2015 and a savings 
of US$481,628 from the MLF component was returned in 2016 to the 76th Executive Committee 
Meeting. The Jordan CFC Chiller Replacement Project was physically completed in 2012.  The 
project provided a 30% subsidy to building owners based on a nominal value and all 20 CFC-based 
chillers targeted were replaced.  A total of 4 MT of mixed CFCs were safely recovered after 
dismantling the chillers that fell directly under the project.   

23. The Philippines Energy Efficiency Project received US$1 million in MLF funding and 
US$2.6 million in GEF funding.  A total of 38 subgrant agreements (SGAs) were signed that 
covered the replacement of 72 chillers.  The original target of 53 chiller replacements was surpassed 
by 26%. Cumulative disbursement as of the end of 2016 for the MLF component was US$0.78 
million and US$1.78 million for the GEF component. The project was closed on 31 December 2016 
but additional expenditures are expected prior to financial completion.  

24. The Indonesia chiller energy efficiency project, which aimed to bring together US $3.66 
million in GEF funding with US$1 million from the Global Chiller Replacement Project was 
canceled in 2013.  The allocated MLF funds, along with savings from the Jordan component were 
returned at the 71st Meeting of the Executive Committee in December 2013. 

25. The fifth country included in the Global Chiller Replacement Project is Argentina.  The 
Argentina Chiller Replacement project is under an ODS grant agreement between the Government 
of Argentina and the World Bank that became effective in January 2015.  This led to some delays in 
start-up.  In 2016, the project witnessed its first chiller replacements at two separate sites:  
Fundación Favaloro - Hospital Universitario y de Investigación Médica and at a building 
consortium.  Project implementation will continue into 2017 with the expectation that more SGAs 
will be signed. 

26. At its 77th Meeting, the Executive Committee approved terms of reference for evaluation of 
chiller replacement projects by the Fund Secretariat’s Senior Monitoring and Evaluation Officer.  
Three beneficiary countries of the Global Chiller Replacement Project have been selected to be 
evaluated in 2017, Argentina, Jordan and the Philippines. 

 

B. Regional Projects 

27. The World Bank has no outstanding regional projects.   
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IV. PERFORMANCE INDICATORS 

A. Agency Performance Goals 

28. Executive Committee Decision 41/93 requests Implementing Agencies (IAs) to employ nine 
weighted indicators to assess their annual performance.  These indicators are classified as approval, 
implementation and administrative indicators.  The basis for setting and measuring these indicators 
are the annual progress reports and annual plans of multi-year projects as implied in the background 
document to the indicator system, UNEP/OzL.Pro/ExCom/41/80, as well as the IA business plans.  
In 2013, Decision 71/28 modified the performance indicators which have been used to measure 
2016 progress. 

29. “Approval” indicators compare projects that received Executive Committee approval against 
those planned to be delivered as per multi-year agreements (MYAs) and the 2016 Business Plan.  
For the first approval indicator, which per the Secretariat should now include both new and existing 
MYAs, the approval of 6 annual programs were targeted by the World Bank for approval in 2016 in 
the Business Plan.  The Secretariat added 2 to the target representing deferred annual plans from 
2015 for Vietnam and Indonesia.  The actual number of tranches submitted was 7 associated with 
new and ongoing MYAs.  One tranche for a newly proposed Stage II HPMP could not be submitted 
until the Lead Agency was ready, which did not occur in 2016.   All 7 of these were approved by 
December 2016.  The target was therefore met by 88% using that set by the Secretariat and reflected 
in Decision 75/27(b).  If using the Bank’s original target of 6, the achievement is more than 100% 
of the target.  

30. The second approval indicator, the planned number of new individual projects (stand-alone 
investment projects, institutional strengthening, technical assistance and project preparation) for 
approval was set at 5 in the Business Plan. In 2016, 11 individual activities were approved: 1 survey 
of ODS alternatives, 5 preparation activities, 2 institutional strengthening projects, 2 demonstration 
projects, and the 2017 core unit budget.  The World Bank consequently exceeded the target. 

31. There are three “implementation” indicators.  The first implementation indicator measures 
disbursement performance against that planned in the previous year’s progress report. Based on 
estimates provided in the approved 2016 Progress Report, the World Bank aspired to disburse 
US$54 million.  The Secretariat set the target at $30.8 million, however, which was adopted by the 
Committee as the Bank’s performance target. Actual disbursement in 2016 was US$42 million, 
confirming that the target was met at more than 36%. 

32. The second implementation indicator now includes ODS phased out in multi-year 
agreements, as well as in individual projects.   The Secretariat set the targeted ODP tonnes of 
phaseout in 2016 at 509.5 ODP MT which is the planned phase-out for tranches of approved and 
new MYAs.   The Bank noted that the intent of Dec. 71/28 on the current set of indicators is to 
solely count planned phase-out of future tranches of already approved MYAs as phase-out as the 
approval of new MYAs is out of the control of the Implementing Agencies. This intent is clear from 
the title of the indicator that phase-out should be from approved MYAs:  “ODS phase-out for the 
tranche when the next tranche is approved vs. those planned per business plans.” 
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33. There are a number of reasons why the Secretariat’s approach creates a target impossible to 
get close to.  Preparation itself often leads to phase-out estimates different than those in the business 
plans. Moreover, the Secretariat has the Agencies prorate phase-out in tranches of proposed MYAs 
in the business plans, rather than assigning the phase-out according to the year the phase-out is 
expected to be achieved.  In 2016, a clear example of the challenge in holding IAs performance 
accountable to figures that have not been approved by the Executive Committee is that of the China 
Stage II PU Foam Sector Plan, where first, the phase-out was prorated across four years of the 
expected tranches.  However upon preparation, negotiation and approval by the Committee the 
funding was spread out across a decade, and phase-out assigned according to expected annual 
reductions by the country. The planned phase-out for 2016 has been consequently cut in half. 

34. Therefore the World Bank did not meet this challenging, if impossible target. Planned 
phase-out approved in 2016 for multiyear and individual projects is 255 ODP MT.  Using actual 
phase-out figures, i.e. phase-out achieved by completed activities in the current portfolio in 2016, 
the figure is 546.9 ODP MT.  More than 99% of this phase-out is from tranches that were 
completed, as determined by a new tranche approval (where there was one scheduled) or where 
there was a consumption verification report indicating the phase-out achieved.   

35. For the third implementation indicator, “project completion vs that planned in the progress 
report for all activities (excluding project preparation), the target was set at 7 based on the 2014 
Progress Report.  In 2016, the number of projects reaching completion was in fact two (the core unit 
project and one Institutional Strengthening project).  Thus the target was not attained, reaching only 
29% of the goal.  This was largely due to one MYA for Vietnam, the Stage I HPMP – representing 
three activities as per the coding in the Inventory.  The MYA has been delayed in completion by six 
months. 

36. There are three “administrative” indicators.  The methodology for setting the target for the 
first, “Speed of Financial Completion,” has been changed through Decision 71/28.  Instead of 
targeting the number of months, “the extent to which projects are financially completed 12 months 
after project completion” is targeted.  Ninety per cent was targeted in the Bank’s 2016 Business 
Plan.  In 2016, there were 8 project activities financially completed (including 6 preparation 
activities).  All 8 were financially completed within 12 months. Thus, the target was fully achieved.     

37. The Bank committed to submit to the Executive Committee 100 percent of PCRs for the 
number of projects completed in the 2016 PCR reporting period in its 2016 Business Plan.  In the 
2016 PCR reporting period (July 2015-June 2016), no multiyear project PCR nor individual project 
PCRs were due.   The target set with the Senior Monitoring and Evaluation Officer was the 
submission of 12 multiyear PCRs. In 2016, three PCRs were submitted. Consequently the target 
was not achieved. 

38. The third and final administrative performance target of on-time submission of the 2016 
Progress Report was met with submission of the report on 1 May 2017.   Table IV-1 summarizes the 
World Bank’s performance relative to indicators per Decision 75/27(b) on the Bank’s 2016 
Business Plan.   
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Table IV-1: World Bank Performance Goals 

 
Category of 

Performance 
Indicator 

 
Item 

 
Weighting 

 
2016 Target 

 
2016 Actual 

Approval 

Number of annual 
programmes (tranches) of 
existing multi-year agreements 
approved vs. those planned 

10 8 7 

Approval 
Number of projects/activities 
approved vs. those planned 
(including project preparation) 

10 5 11 

Implementation 
Funds disbursed (based on 
estimated disbursement in 
progress report) 

15 US$30.8 million US$42 million 

Implementation 

ODS phased-out for the 
tranche when the next tranche 
is approved vs. those planned 
per business plans 

25 509.5 255/546.9 

Implementation 
Project completion vs. that 
planned in progress reports for 
all activities 

20 7 2 

Administrative 
Speed of financial completion 
vs. that required per progress 
report completion dates 

10 90% 100% 

Administrative 
Timely submission of project 
completion reports vs. those 
agreed 

5 On time Not on time 

Administrative 
Timely submission of progress 
reports and responses unless 
otherwise agreed 

5 On time On time 
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Table IV-2: World Bank Indicators of Implementation Progress 

 

 
 
 

Indicator Measure Unit 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Overall

Delivery 
Speed

Signing Mos. 48 35 30 21 15 13 15 13 11 10 8 11 14 0 9 0 0 12 0 0 28 0 0 0 0 0 18

First  Disb. Mos. 47 43 35 27 22 22 27 20 21 24 17 18 18 19 19 21 12 14 14 0 27 11 12 6 4 18 20

Last Disb. Mos. 52 59 55 58 52 53 51 39 50 50 37 61 39 53 45 57 33 28 26 0 0 0 0 0 0 0 52

ODP 
Phaseout

Amount Percent- age 77 100 117 103 101 92 100 100 100 102 100 101 100 100 106 100 100 99 100 100 12 0 0 39 84 84 85

Speed Mos. 62 56 44 50 44 42 43 36 40 43 21 24 16 26 34 34 31 25 28 28 40 29 21 7 36 36 34

Cost 
Effective

Average
US$ per Kg 
ODP

8.61 0.92 11.54 3.03 9.69 7.25 1.82 2.13 2.26 3.01 3.34 3.61 5.46 3.17 0.64 2.57 2.45 0.86 5.26 0.77 67.85 64.60 53.74 214.00 19.84 48.54 21



 
 
 
MONTREAL PROTOCOL OPERATIONS ANNUAL PROGRESS REPORT                                                                              JANUARY- DECEMBER 2016 

 
 

 

 

18

39. Actual cost of project preparation in 2016 was US$4.01 (excluding support costs), or four 
percent of investment project approvals in 2016.  Actual average overall speed of first disbursement 
of investment and demonstration projects is 20 months (taking into account projects in the Bank’s 
entire 24-year portfolio). 

40. Nine investment project activities were approved in 2016, worth a total of US $12.4 million 
(excluding support costs) consisting of two individual projects and the remaining first tranches of 
Stage II HPMPs as well as final tranches of Stage I HPMPs.  The average cost-effectiveness value 
of the activities approved in 2016 is $48.54, noting however that this is based on ODP tonnes (not 
metric tonnes), and that these projects include HCFC elimination in imported pre-blended polyol 
(with no phase-out), technical assistance and project management funding.  As far as distribution 
among countries is concerned, 6 different countries received approvals in 2016 (including support 
for surveying ODS alternatives).  

41. The Bank completed one non-investment project in the reporting period – an institutional 
strengthening renewal.  The overall speed of first disbursement is 19 months.  Overall speed of 
physical completion is 35 months by the end of the reporting period.  Total funds disbursed for non-
investment activities (excluding project preparation) in 2016 are US$287,652. 

 

B. Cumulative Completed Investment Projects 

42. Since 1991, the World Bank’s cumulative total of completed investment projects is at 603, 
resulting in the reduction in consumption of 141,928 tonnes ODP and in production of 183,896 
tonnes ODP.  Out of a total of US$893,893,593 of approved Multilateral Fund financing for 
completed projects, 100 percent of funds has been disbursed.  The average number of months from 
approval to first disbursement has been 24, the average number of months from approval to 
completion has been 40, at an average cost-effectiveness of US$2.74/kg.  These averages include 
projects both before and after initiation of the umbrella grant agreement approval process. 

43. No investment projects completed in 2016.  Table IV-3 which follows provides a summary 
of completed investment projects at both a regional and sectoral level. 
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Table IV-3: Cumulative Completed Investment Projects 

 
 

 

Note:  The sum of each section (Region, Sector, etc.) equals the Grand Total.   
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C. Cumulative Completed Non-Investment Projects 

44. Since 1991, the World Bank’s cumulative total of completed non-investment projects has 
grown to 141.  Out of a total of US$22,144,982 of approved Multilateral Fund financing, 100 
percent of funds has been disbursed.  The average number of months from approval to first 
disbursement has been 19; the average number of months from approval to completion has been 35. 

Table IV-4: Cumulative Completed Non-Investment Projects 

 
 
 

                  Note: 
                  (1)  Per decision 22/11(a)(vi), project preparation is not included as a non-investment project. 
                  (2) The sum of each section (Region, Sector, etc.) equals the Grand Total.    
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D. Cumulative Ongoing Investment Projects 

45. The World Bank’s cumulative total of ongoing investment projects is 24 (including tranches 
of multi-year agreements).  Out of a total of US$179,199,260 of approved Multilateral Fund 
financing, 76 percent of funds has been disbursed.  The average number of months from approval to 
first disbursement has been 17, the average number of months from approval to the current expected 
completion date is 44, with an average cost-effectiveness of US$41/kg.  Table IV-5 below 
summarizes ongoing investment projects at regional and sectoral levels. 
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Table IV-5: Cumulative Ongoing Investment Projects 
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E. Cumulative Ongoing Non-Investment Projects 

46. The World Bank’s cumulative total of ongoing non-investment projects is 16 as captured in 
the following Table IV-6.  Out of a total of US$9,733,799 of approved Multilateral Fund financing, 
43 percent of funds has been disbursed.  The average number of months from approval to first 
disbursement has been 31; the average number of months from the date of approval to the current 
expected completion date is 49. 
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Table IV-6: Cumulative Ongoing Non-Investment Projects 

          Note: 
          (1)  Per decision 22/11(a)(vi), project preparation is not included as a non-investment project. 
          (2) The sum of each section (Region, Sector, etc.) equals the Grand Total.  
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V. STATUS OF AGREEMENTS & PROJECT PREPARATION 
(WHERE APPLICABLE), BY COUNTRY 

A. Agreements to be Signed/Executed/Finalized & When They Will be Ready for Disbursing 

47. Projects with either new partner countries or with new operational modalities require legal 
agreements between the country and the World Bank.  With HCFC phaseout project approvals 
occurring between 2011 and 2013 in Argentina, China, Indonesia, Jordan, Thailand, and Vietnam, 
new grant agreements were required.    

48. New grant agreements have been in place for Vietnam and China since 2012 permitting 
disbursements to take place from the Bank to the countries throughout 2016, in advanced stages of 
Stage I HPMP and HPPMP implementation.  Grant agreements and the related project appraisal and 
environmental safeguards documentation were finalized for Argentina, Indonesia, and Jordan in 
2013.  The Jordan grant agreement was approved and signed in May 2013, followed by that for 
Indonesia in July.  A Thailand-Bank HCFC phaseout umbrella project became effective in late 
2014.  After countersignature by the Government of Argentina in December 2014, the grant 
agreement became effective in January 2015.     

49. In 2016, Vietnam and China, countries with Stage I HPMPs extending only through the 
2015 reductions of 10% their HCFC baselines, received approval of Stage II HPMPs.  In both cases, 
new grant agreements are required, entailing preparation of concepts, project documents, project 
implementation manuals, environmental and social safeguards framework, procurement plans and 
other related documentation. The process that begins the Bank-country project cycle for both are in 
advanced stages with expected signing by the end of 2017.  This includes a project concept note and 
review meeting to kick-off the World Bank project cycle.   

50. Another two Stage II HPMP activities were also approved for Jordan and Indonesia.  Both 
have Stage I HPMPs that extend to 2017 and it was decided in both cases that instead of new grant 
agreements, “Additional Financing” would be sought which basically entails amendment of the 
current agreement, with revision of most of the project documents.  The completion of the 
amendments are expected before the end of 2017. 

 

B. Project Preparation by Country, Approved Amount, and Amount Disbursed 

51. A list of active World Bank project preparation activities is presented in the table below.  
Total funds approved for these projects are US$1,492,150 of which US$395,042 has been 
disbursed.  Planned commitments for these 10 project preparation activities are US$652,372. 
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Table V-1:  Active Project Preparation 
 

Region 

 
 

Project Number 

 
 

Project Name 

 
 

First 
Disburse-

ment 
Date 

 

Approved 
Funding 
(US$) 

 

Adjust-
ment 
(US$) 

 

Funds 
Disbursed 

(US$) 

 

% of 
Funds 
Dis-

bursed 

 

Balance  
(US$) 

 

Planned 
Commit- 
ment in 
Cur. Year 
(US$)

ASP PHI/FOA/73/PRP/97 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(air-conditioning 
sector) 

 
Dec-15 

 
150,000 

 
0 

 
2,045 

 
1% 

       
147,955  

 
100,000 

ASP PHI/PHA/73/PRP/98 Preparation of a 
HCFC phase-out 
management plan 
(stage II) 

 
Dec-15 

 
90,000 

 
0 

 
7,845 

 
9% 

          
82,155  

 
60,000 

ASP CPR/FOA/73/PRP/558 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(polyurethane foam 
sector) 

 
Dec-15 

 
400,000 

 
0 

 
276,337 

 
69% 

       
123,663  

 
100,000 

ASP JOR/PHA/75/PRP/95 Preparation of a 
HCFC phase-out 
management plan 
(stage II) 

 
Dec-16 

 
70,000 

 
0 

 
30,928 

 
44% 

          
39,072  

 
39,072 

ASP CPR/PRO/75/PRP/570 Preparation of a 
HCFC production 
phase-out 
management plan 
(stage II) 

 
Dec-16 

 
254,650 

 
0 

 
77,887 

 
31% 

       
176,763  

 
160,000 

ASP THA/FOA/77/PRP/173 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(foam sector) 

  
120,000 

 
0 

-  
0% 

       
120,000  

 
30,000 

ASP THA/PHA/77/PRP/171 Preparation of a 
HCFC phase-out 
management plan 
(stage II) 

  
90,000 

 
0 

-  
0% 

          
90,000  

 
20,000 

ASP THA/REF/77/PRP/174 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(commercial 
refrigeration sector) 

  
90,000 

 
0 

-  
0% 

          
90,000  

 
20,000 

ASP THA/SOL/77/PRP/170 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(solvent sector) 

  
90,000 

 
0 

-  
0% 

          
90,000  

 
20,000 

LAC ARG/FOA/76/PRP/176 Preparation for 
HCFC phase-out 
investment 
activities (stage II) 
(foam sector) 

  
137,500 

 
0 

-  
0% 

       
137,500  

 
103,300 

  
Total   

 
   

   
1,492,150 

 
0 

 
395,042 

 
27% 

 

 
1,097,108 

 
652,372 
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VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, AND OTHER 

ISSUES) 

A. Meetings Attended 

52. Table VI.1 indicates the meetings attended by World Bank Staff on all Montreal Protocol 
related work in 2016. 

Table VI-1: MP Related Meetings Attended by World Bank Staff in 2016 

 

2016 Dates Location Meetings Attended 

February 24-26 Bali, Indonesia World Bank EAP ODS Regional Workshop 

February 29-March 1 Montreal, Canada Interagency coordination meeting 

April 4-8 Geneva, Switzerland 37th Meeting of the Open-Ended Working 
Group 

May 9-13 Montreal, Canada 76th Executive Committee Meeting 

June 13-20 Suva, Fiji UNEP Network Meeting 

July 11-14 West Lafayette, IN 16th International Refrigeration and Air 
Conditioning Conference, Purdue 

July 18-21 Vienna, Austria 38th Meeting of the Open-Ended Working 
Group 

July 22-23 Vienna, Austria 3rd Extraordinary Meeting of the Parties to 
the Montreal Protocol 

July 24 Vienna, Austria 56th Meeting of the Implementation 
Committee 

August 31-September 1 Montreal, Canada Interagency coordination meeting 

September 20-22 Stockholm, Sweden Workshop on Alternatives to Ozone Depleting 
Substance and Hydrofluorocarbons (HFC) – 
District Cooling and Not-in-Kind Options  

October 8 Kigali, Rwanda Resumed 38th Meeting of the Open-Ended 
Working Group 

October 9 Kigali, Rwanda 57th Meeting of the Implementation 
Committee 

October 10-14 Kigali, Rwanda 28th Meeting of the Parties to the Montreal 
Protocol 

November 28-December 2 Montreal, Canada 77th Executive Committee Meeting 

December 5-7 Washington, DC 3rd Annual COOL Workshop and OORG 
Meeting 
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B. Implementing Agency and Other Cooperation 

53. Cooperation and coordination by the World Bank with the three Implementing Agencies and 
Bilateral Agencies is ongoing through cooperation and coordination in project implementation of 
HCFC phase-out projects (for example in Argentina, China, Indonesia and Jordan) and in ODS 
meetings and workshops that take place throughout the year. 

54. The World Bank also works with bilateral agencies, namely Japan.  The Government of 
Japan is a partner in the implementation of Thailand’s Stage I HCFC Phaseout Management Plan. It 
is delivering technical assistance to address technical and regulatory barriers to the introduction of 
HFC-32 technology in residential air-conditioner manufacturing. This includes guidance for the 
conversions to ensure safe storage and use of HFC-32 in manufacturing of HFC-32 AC, technical 
assistance and training on proper installation, and, training for service technicians. 

55.  In 2016, building on the good collaboration and achievements in Thailand, Japan, Vietnam 
and the World Bank agreed on similar cooperation in Vietnam’s AC sector under the Stage II 
HPMP.  In May 2016, the Executive Committee approved Vietnam’s Stage II HPMP which will 
include a technical assistance component directed towards AC manufacturers that aim to shift 
HCFC-22 based production to HFC-32 based production.   

56. The Bank is a Cooperating Agency in Argentina in the foam and production sectors under 
the Stage I HPMP and in Jordan in the air-conditioning sector where UNIDO serves as the Lead 
Agency.  The Bank is also a Cooperating Agency in Indonesia and China where UNDP is the Lead 
Agency of the Stage I and Stage II HPMPs, in the foam and production sectors.  In order to meet 
overall requirements of the respective Executive Committee agreements, the Agencies must have 
regular dialogue and access to relevant information to be able to execute their part, particularly in 
terms of annual consumption verification.  This is particularly critical in the case of China whereby 
the HCFC production sector plays a large role in determining compliance with targets.   

57. With the concentration of efforts in delivering HPMPs and HCFC phase-out sector plans for 
Article 5 countries around the world, cooperation and coordination continues to be a necessity 
among the four Implementing Agencies.  In 2016, partial funding for an ODS alternative survey 
was approved for Jordan under the Bank, as UNIDO had already accepted funds outside the MLF 
on Jordan’s behalf for an HFC survey, which for whatever reason was not clear to the national 
ozone unit.  Because of such cases and because of the tight requirements on the maximum level of 
country consumption that may be funded under Stage I and Stage II HPMPs, this is all the more the 
case in countries where more than one agency is active.  

C. Other Issues 

58. There are no additional issues other than those captured in the previous pages, noting in 
particular the concerns expressed in Section IV on how targets are set and measured for certain 
implementing agency performance indicators,  
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ARGENTINA 
 
Country Developments 
 
Two project activities are active for Argentina through the World Bank in 2016:  technical assistance 
for monitoring and reporting on HCFC-22 production which falls under the country’s HCFC 
Phaseout Management Plan (HPMP) and chiller replacement.  The latter falls under the Bank’s 
Global Chiller Replacement Project and has made progress in that two chillers have been replaced.  
The technical assistance activity has also made progress in 2016, in that UEPRO has contracted a 
consultant to monitor HCFC-22 production at FIASA S.A. In 2016, the consultant prepared four 
reports: one 2015 retroactive report and 3 quarterly 2016 reports. The Ministry of Environment and 
Sustainable Development (MAyDS) used the information to complement that gathered through the 
national import and export licensing system.  
 
The sole investment activity under the Bank for Argentina’s Stage I HPMP, a foam conversion 
project to eliminate HCFC-141b at Mabe, a domestic refrigerator manufacturer, completed 
financially in March 2016.  
 
Two Bank missions were undertaken for Argentina in 2016 for implementation support to the 
country, including a mid-term review of the overall grant agreement/Bank project and for initiating 
project preparation of the Stage II foam sector plan. 
 
 
CHINA 
 
Country Developments 
 
Active projects under the Bank as an Implementing Agency for China fall under the 2012 Bank-
approved HCFC Phaseout Project (Stage I).   These include the two sector plans, one for the foam 
polyurethane (PU) sector and one for HCFC production closure.  
 
One individual project continued to be ongoing in 2016, the HCFC foam demonstration project at a 
system house.  There has been some delay in the completion of the conversion of the last end 
beneficiary (that purchasing HC-based pre-blended polyol from the system house) with the 
development of new models of water heaters to meet the new energy standard issued by the 
Government.  It is expected that conversion will be done, including disposed of baseline equipment 
by January 2017.  Commissioning would follow in March. 
 
The HPMP Foam Sector Plan continued to progress in 2016 with 54 conversion subprojects and 6 
system house projects total.  The 54 conversion projects, when all completed, will have eliminated 
HCFC-141b demand of 12,762 MT out of the targeted phase-out of 14,685 MT.  The remaining 
phase-out will be achieved through the HCFC-141b ban in the three targeted subsectors.  By the end 
of 2016, 28 enterprises completed their conversions. The remaining 26 were at different stages of 
implementation.   
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While the conversions in the three priority subsectors captured a phase-out of 7,760 MT, an 
additional amount of 5,003 MT was captured by projects in other subsectors. Following the HCFC-
141b consumption ban in the three targeted subsectors now expected in 2017, remaining enterprises 
in these subsectors will convert on their own costs.  Therefore, a combination of the conversion 
activities and the enforcement of the bans will result in a total phase-out of 14,685 MT. 
 
In regards to the HPMP Production Sector Plan, initial 2016 production data indicates that production 
contract targets were met. The production quotas issued for 2016 amount to 23,930 ODP tonnes. Due 
to closure contracts, China surpassed its 2015 performance target for HCFC production of 26,210 
ODP MT by 8.7%. Production quotas for 2017 were issued. With all funding tranches now received 
(a total of $95 million), FECO’s focus is to complete the last year of implementation in particular on 
TA, make final disbursements and embark on the preparation of the Stage II HPPMP. TA activities 
conducted in 2016 included training workshops of HCFC producers and dealers (170 persons total) 
and and investigation of feedstock applications of HCFCs in 2015.    
 
Preparation of the Stage II HPPMP was launched in mid-2016 and the first draft of the proposal 
prepared by the end of 2016.  
 
The World Bank conducted four implementation support and project preparation missions in 2016.  
In addition, several visits were made by international consultants for independent verification. 
Representatives from FECO attended the Bank’s 2016 COOL workshop as well as an earlier East 
Asia and Pacific (EAP) regional workshop in Bali (also hosted by the Bank).   
 
 
INDIA 
 
Country Developments 
 
All project activities completed, including the Accelerated CFC Production Sector Plan (ACPP), the 
CTC Phaseout Plan for the Production and Consumption Sectors, and the India Chiller Replacement 
Project.  In late 2015, the remaining balances for the ACPP and the CTC Phaseout Plan were 
transferred from the Bank to UNDP which will disburse final funds for CFC producers and technical 
assistance for the ACPP and CTC Phaseout Plan respectively.  Both the MLF and GEF components 
of the Chiller Replacement project were financially closed and the savings of the former was returned 
to the MLF in 2016. 
 
 
 
INDONESIA 
 
Country Developments 
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The HCFC foam sector plan continued implementation in 2016, receiving its final tranche funding 
after having been withdrawn in late 2015.  By the end of 2016, out of 26 targeted foam enterprises, 9 
foam manufacturers had completed their phase-out of 197 MT (2009 consumption) of HCFC-141b; 
three of these companies converted to hydrocarbons (HC) and six to HFC-245fa. One company will 
convert in 2017 (1100 kg in 2009) and two companies are still pending conversion (12,460 kg in 
2009). The remaining 15 companies declined to participate for various business reasons, but must 
nevertheless abide by the HCFC quota and use ban.  
 
The import quota system continues to be applied and a ban on HCFC use in the foam sector is in 
place while the NOU continued implementation of TA activities. 
 
In May 2016, Indonesia received approval for its Stage II HPMP that will include another foam 
sector plan under the World Bank to completely eliminate HCFC-141b by 2023.  The first tranche 
was released and the Bank expects to be able to start disbursement by early 2018, once the current 
grant agreement has been amended. 
 
The Bank conducted two missions in 2016 for implementation support and Stage II foam sector plan 
preparation.  In addition, representatives of the NOU attended the Bank’s 10th Annual EAP Regional 
Workshop in Bali in February 2016.   
 
 
JORDAN 
 
A. Country Developments 

Jordan’s Air-conditioning (AC) Sector Plan was nearly completed by the end of 2016.  The 
investment part of Jordan’s AC Sector Plan comprised four subprojects to convert enterprise 
manufacturing to HFC-410A, with the largest (Petra) under the Lead Agency, UNIDO.   
The second largest beneficiary under the AC Sector Plan with the Bank experienced financial 
difficulties and its allocated funding of US$1.36 million was returned to the Fund. Two subproject 
beneficiaries, National Refrigeration Company (NRC) and Abu Haltam completed their conversions 
by mid-2016 and have completely eliminated HCFC use.  

 
Under the technical assistance component of the HPMP, activities have consisted of additional 
workshops, Customs training, and, drafting of new ODS regulation – a ban of HCFC-22 in AC 
manufacturing.  The ban on both manufacturing and importing HCFC-based AC was signed by the 
Minister in mid-2016 and put into force at the end of 2016.   No more HCFC-22 AC can be imported 
to or made in Jordan.  Moreover, Jordan met its commitment to the Executive Committee to maintain 
or improve the energy efficiency of AC produced by converted enterprises, given the designs adopted 
by the companies that also respect the country’s new minimum energy performance standards. 
 
The servicing sector demonstration activity is under implementation with the successful completion 
of a training manual for service shops that focuses on air-conditioning.  Technical and support staff 
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have provided dedicated support to AC sector plan implementation with site visits and consultations, 
organization of workshops, monitoring visits and arranging technology support to the enterprises.   
 
In 2016, Jordan prepared, submitted and received approval for a Stage II HPMP which this time will 
focus chiefly on HCFC-141b phase-out both in controlled uses and in imported preblended polyol.  
The Bank, as Lead Agency will cover all foam manufacturing including in domestic and commercial 
refrigeration enterprises.  UNIDO will focus on spray foam and the servicing sector.  With the 
approval, Jordan has committed to reduce its HCFC consumption by 50% of the baseline by 2022. 
 
B. Institutional Strengthening 
 
In 2016, NOU facilitated issuance of instructions for controlling ODS import and export of ODS and 
issued more than 200 licenses for HCFC imports; liaised with UNEP and the other IAs and the 
bilateral agency and approved and signed various contracts; organized international ozone day 
celebrations as well as meetings of steering committees and National Ozone Committee; attended 
international / regional ozone meetings, including Montreal Protocol and Executive Committee 
meetings; and, sent information, and conducted field visits to HCFC-consuming industry. 
 
Phase XII of Jordan’s Institutional Strengthening Project (ISP) was renewed at the second 2016 
Executive Committee meeting and is expected to begin disbursement in the first quarter of 2017. 
 
In 2016, two World Bank supervision and preparation missions were conducted.  Several additional 
short visits with the NOU by the Task Team Leader were also undertaken.  One NOU staff attended 
the World Bank’s 3rd Annual COOL Workshop in December 2016. 
 
 
PHILIPPINES 
 
A. Country Developments 
 
One project was under implementation for the Philippines in 2016:  the Philippines Chiller Energy 
Efficiency Project.  However, as the country requested the Bank to serve as lead Implementing 
Agency for its Stage II HPMP, preparation activities continued in 2016 while preparation of an ODS 
alternative survey was launched.  The Chiller Energy Efficiency Project completed by the end of 
2016. For more details of the status of the project, please refer to Part III (A). 
 
The Bank Task Team conducted two supervision and preparation missions in 2016 for the chiller 
project, ODS alternative survey and the Stage II HPMP.  DENR representatives also attended the 
Bank’s EAP Regional Workshop in Bali in February 2016 and the 3rd Annual COOL Workshop in 
Washington, DC in December 2016.   
 
 
THAILAND 
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A. Country Developments  
 
Implementation efforts under Thailand’s Stage I HCFC Phaseout Management Plan (HPMP) have 
seen the project pick up in speed and it is now well underway.  In 2016 alone, a total of 20 SGAs 
were signed for both the A/C and foam sectors.  More than $11.16 million or 48.5% of the total 
expected grant funding has been committed to HCFC phase-out activities in the two sectors. 
 
According to the independent verification of 2015 HCFC consumption, Thailand decreased its 
consumption from 927 ODP tons in 2014 to 776.5 ODP tons (against the import quota of 830 ODP 
tons issued by DIW in January 2015), which is well within the target of the Montreal Protocol and the 
agreement with the ExCom (the 2015 target is 835 ODP tons). 
 
 B. Institutional Strengthening   
 
Institutional strengthening (IS) funds have been used to enhance the capacity of the National Ozone 
Unit (NOU) and government agencies to effectively implement ODS phaseout in compliance with the 
country's obligations.  
 
The quota for 2016 HCFC imports were issued in a timely manner while the NOU complied with the 
reporting obligations under Art. 7 for 2015 ODS consumption and production data. Public awareness 
activities conducted including circulation of materials and annual celebration of International Ozone 
Day in order to maintain priority on ozone layer protection among government agencies and relevant 
stakeholders. The NOU attended the OEWG meetings in Switzerland and Austria, the MOP in 
Rwanda, and network meetings in Fiji. Renewal of the IS project was submitted to the 77th ExCom 
Meeting and approved. 
 
Two Bank implementation support missions were conducted in 2016 as were several short meetings 
related to the Thai AC industry.  Representatives of the NOU/PMU and the Financial Agent, GSB 
attended two World Bank MP workshops: one in February and one in December 2016. 
 
 
VIETNAM 
 
Country Developments 
 
Through the Stage I HPMP, Vietnam committed to phase-out 462 MT of HCFC-141b in bulk at 
twelve enterprises, as well as another 812 MT of HCFC-141b in imported pre-blended polyol, 
equally used by these enterprises. Vietnam also agreed to ban HCFC-141b imports and exports as of 
1 January 2015.  This final and decisive policy measure for the Stage I HPMP was put into place as 
agreed and in 2015 only HCFC-based pre-blended polyol could be imported to Vietnam. 
 
A total of US$8.88 million was allocated for investment activities for the conversion of eleven 
enterprises to hydrocarbon technology and one to water-blown technology (a shoe sole 
manufacturer). As of the end of 2016, six enterprises have completed conversions and five others 
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were well-advanced in implementation of subprojects.  The twelfth enterprise exited the foaming 
business and was eliminated from the project. A substitution with another similar company and user 
of bulk HCFC-141b in 2009 at project baseline for conversion to the same technology, for a 
significantly reduced amount of funds from the Stage I project was agreed to by the MLF Executive 
Committee at the 76th Meeting but at a significantly reduced level of funding than eligible.  In the 
end, the enterprise has decided not to participate in the project. Remaining funds also approved in the 
third and final tranche in May 2016 for remaining technical assistance activities and project 
management.   
 
At the same Executive Committee Meeting, Vietnam also received approval in principle of $14.6 
million for its Stage II HPMP (including TA from Japan) which will cover the period 2017-2021 and 
support the country in meeting its 35% reductions of the 221.1 ODP MT baseline by 2020.  
Implementation is expected to start upon completion of Stage I in late 2017. 
 
By the end of 2016, the ODS alternative survey data collection was completed and the report will be 
submitted to the Executive Committee in 2017.   
 
Three World Bank implementation support and project preparation missions were conducted in 2016.  
In addition, Government representatives from Ministry of Environment and Natural Resources 
attended the Bank’s regional ODS workshop in Bali in February 2016 and the 3rd Annual COOL 
Workshop in DC in December 2016.   
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