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Momnpeans, 28 Hos10ps — 2 nexabps 2016 roma

BU3HEC-IIJIAH FOHUJIO HA 2017-2019 I'OJbI

1. B nacrosmem moxymente mpenctasieH ousHec-mian FOHUJO wa 2017-2019 FOL[LII, BKJIFOYast
CleyrolIee: 3arIlaHIPOBaHHBIE MEPOIIPHUSITHS TI0 TIOSTAITHOMY OTKa3y OT 030HOPa3pyIIAIONINX BEIIECTB
(OPB) na mepuon 2017-2019 romoB; mokazarenu 3(QQEKTUBHOCTH [UId OH3HEC-IJIaHA; a TaKKe
pEeKOMEHIAIMK Uil paccMoTpernus McnomHutenpbHBIM KoMuTeTOM. OmnncaTenbHas 4acTh OM3HEC-IIIaHa
IOHUJIO na 2017-2019 roas! mpuitaracTcs K HaCTOSIIEMY JOKYMEHTY.

3AMEYAHUSA CEKPETAPUATA

2. B rtabmuie 1 npuBoauTCs, B pa3OHMBKE IO rojaM, CTOMMOCTh MEPOIPHSITHH, BKIIOUCHHBIX B
6usuec-mran FOHUO.

Tabonauna 1. Pacnpenenenue pecypcoB B ousHec-miiane FOHUJAO na 2017-2019 roasl Ha MOMEHT
npeacranjaeHus (B Toic. o1, CIIIA)*

CraTbsi 2017 2018 2019 Bceero 2020 Bceero
(2017- nocJie
2019 rr.) 2020 r.

Tpebyetcs 1Jis1 co0I0/1eHUSA

VYTBepKIeHHBIC TIaHBI 6762 18 164 1369 26 295 6726 482
OpraHU3alMOHHON JAESTEIHHOCTH 10
[I03TAIHOMY OTKa3y oT [ XDV

(ITI0A110)

IToaroToBka mpoexTa Mo MpOU3BOJICTBY 107 0 0 107 0 0
I'’X®VY (PRP) - nepBslii sTan

IIponzBoacteo [ XDV - nmepserii aTan 0 533 533 1 065 533 0
[epserit atan ITIOATIO 0 693 0 693 132 0
Ilepserit atan ITOAIIO - 899 389 0 1288 0 0

JIOTIOJTHUTETbHOE (pHHAHCHPOBAaHHE

! [Ipoexr 6m3nec-mana FOHM/IO wa 2017-2019 Tomer obcyxaancs Ha MEXydpexAeHIECKOM KOOPINHAMOHHOM
copemaanu (MYKC), mpoxoxuBmem B Monpeane ¢ 31 aBrycra mo 1 cenrsops 2016 roma. B Ousnec-mane,
COJIEPIKAIIEMCSI B HACTOSIIEM IOKYMEHTE, PACCMOTPEHBI BOIIPOCHI, MTOIHATHIC HA COBEIIAHUH.

JloKyMeHTBbI, OJrOTOBJICHHBIE K COBEIaHUIO VIcHoHUTENbHOrO KoMHUTETa MHOrOCTOPOHHETO (hOHA IS OCyIIeCTBICHHs MOHPEabCKOro
IIPOTOKOJIA, HE IPEPEIIAoT HU OXHOTO U3 PelleHHnil, KoTopble VcronHuTeIbHbIH KOMUTET MOXKET IPHHATH IOCTIE BEITYCKA JOKYMEHTA.
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Crarbs 2017 2018 2019 Bcero 2020 Bcero
(2017- nocJje

2019 rr.) 2020 r.

IIpennoxxenue o ITOIIO - Bropoit 631 1 460 0 2091 0 0

JTan

Bropoii atan [TOJI1O 36927 | 61614 | 80509 179 050 79 927 112 052

Tperuii stan [TIOAI1O 0 0 0 0 39226 156 904

CranjapTHbIe MEPONPHUATHS

YkperieHne opraHn3aHoOHHON 1378 1303 1198 3 880 1303 0

ctpykTypsl (YOC)

OCHOBHOE TIO/IPa3/ICIICHHE 2 069 2 084 2098 6252 2113 0

OO0uuii nTor 48773 | 86239 | 85708 220720 | 129 960 269 438

* Brorroyasi BCIOMOTaTeIbHBIC PACXOAbBI YUPEKICHHS B COOTBETCTBYIOMINX CITydasiX.
Cooo0paxenuss Cekperapuara 0 MepONPUATHSAX, TPEOYIOIIMXCS AJIs51 COOTI0OAEeHUS

IlepBElii oTan B cekTope npousBoactea [ XDY

3. [lepBslit 3Tan nuaHa OopraHU3allMOHHOMN IEATENBHOCTH MO MO3TATHOMY OTKa3y OT IPOM3BOJACTBA
I'’Xoy (IIOAIIOIT) B Kopetickoit Hapomno-Jlemokpatndeckoii PecmyOnuke mpemycMaTpuBaet
¢uHaHCcHpoBaHue Ha obOmyro cymmy 1,7 mmaa momr. CHIA (Bxmowas 107 000 momr. CIHA wHa
MEpOMPUATHS IO TOATOTOBKe NMpoekToB B 2017 roxy).

Ilepsbrii oran ITIOAITO

4. B Gusnec-rane FOHUJIO umeercst omna crpana (Cupmiickast Apabckas Pecry6imka®), mos
KOTOpOii enie He yrBepxaeH nepsbiit atan [IOAITIO. O6vem puHaHCHPOBAHHS, PEAYCMOTPEHHBIH IS
NaHHOHM cTpasbl, coctaBiseT 824 997 nomn. CIIA, u3 xotopsix 692 600 nomn. CILIA mpuxonutcs Ha
nepuon 2017-2019 ronos.

5. buznec-tutan FOHW IO BKITIOYaeT AOMONHHUTEILHBIC MPOCSKTHI, BRIXOAININE 32 PaMKH ITEPBOTO
srana [IOAIIO gans nByx crtpan (baxpelin u OxBamop), ¢ ¢uHaHCHpOBaHHEM B o00OBeMe
1,29 mnu gomn. CHIA B mepuoa 2017-2019 romoB. Yka3zaHHble 3asBKM IMOJAHBI B COOTBETCTBUHU C
pa3IMYHBIMUA peIeHUSMH VICTIONMHUTENBHOTO KOMHTETa, KOTOpPBIE pa3pemaloT MaHHBIM CTpaHaM
MIPEICTABUTH TOTIOJHUTEIBHBIC TPOSKTHI B X0/ peau3alliy MePBOTO ITara.

Bropoii sran ITIOJITO B crpaHax ¢ HU3KUM 00beMoM ntotpedsuenus (HOIT)

6. O6mmit o6veM ¢duHaHcHpoBaHus Ha BropoM HdTame I[IOJIIIO B crpanax HOII ¢ mnemsro
cokpamenus norpednenus [ XDV Ha 35 mporieHToB 0T 6a30Boro ypoBHs cocraBisieT 15 260 momwt. CLIA
Ha nepuop 2017-2019 romos, a ¢ menpio cokpamieHuss Ha 67,5 mpouenta — 6,37 muH gomn CIIA
(3asBKa Ha epuoy 2017-2019 roxoB He mogaBanach).

? duHaHCHpOBaHHE OBLIO YTBEPKIEHO IJISi CTpaHbl Al 0OecledeHus IMOATAITHOrO BhIBOAA W3 obpamenus 12,9
ToHHBI OPC ['’X®V B cekTope XOJOAMIFHOTO 000OPYJOBAaHUSA M CUCTEM KOHIUIIMOHHPOBAHUS BO3IyXa B KaueCTBE
CaMOoCTOATENLHOTO MpoekTa 3a pamkamu ee [IO/II10, yro cocrasiser 9,6% ot 6a30BOro ypoBHsI.

2
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Bropoii stan ITIOAITIO B cTpaHax, He BXOAIIMX B YUCIIO CTPAH C HU3KUM 00beMoM notpedsuenus (HOID)

7. OO6mwmit o0pem puHancupoBanus Ha BTopoM dTare [IOAIIO B cTpaHax, HE BXOASIIUX B YHCIO
ctpan HOII, cocraBoser 364,64 mua nomn. CIHIA  (Bxmouas 179,04 moma moyn. CIHA Ha mepuon
2017-2019 romoB). PazbuBka 1o cekropam MpUBOIUTCS B Tabmuie 2.

Tabnauna 2. Pacnpenenenne ¢punancupoBanus Ha sropom dtane [IOJAIIO B ctpaHax, He BXOASIIMNX
B yncyao crpad HOIL, B pa3ouBke no cexropam (B Thic. 1o CIIA)

2017-2019 TTocae [pouent ot
Cexrop IT. 20201 2020 r. Beero 00mero oobemMa
XKecrtkue neHomarepuanbl 4000 114 240 4354 1.2
DKCTPYIUPOBAHHBINA TIEHOTIOIHUCTHPOI
(DIITIC) 64 200 23 540 74916 | 162656 44.6
COopKa XOJIOIMIEHON TEXHUKH 1221 467 0 1 688 0,5
XonoauapHoe 060pyI0BaHHE/CHCTEMBI 21 685 27262 ol 108947 29.9
KOHJIMIIMOHUPOBAHHS BO3AyXa
TIpoM3BOICTEO XONIOMMIBHOTO 15322 15247 20909 | 51478 14,1
o0opyoBaHus
ObetyxuBanue X010 ILHOTO 12 607 10 767 12145 | 35518 9,7
000pyToBaHUs
O0muii uTor 179 035 77 397 108 211 | 364 642 100,0

Tperuii sran [TOAIIO B cTpaHax, He BXomsamux B unciio crpag HOIT

g. OO6mwmit o0pem QuHaHCHpOBaHUS Ha TpeTheM dTane [IOJI1O s omxHO# cTpaHbl, HE BXOASIIEH B
gyucno crpad HOII (Kuraif), cocraBnser 196,13 mnn gomn. CHIA na nepuox nocie 2019 roga B cexrope
XOJIOJJUIIEHOTO 000PYA0BaHUS ¥ CUCTEM KOHIUIIMOHUPOBAHUSI BO3TyXa.

Coobpaxenus: CexkperapuaTta 0 CTAHAAPTHBIX MEPONPHUATHSAX

YOC

9. busHec-nnan mpegycMaTpuBaeT BbIAEIEHHME Ha InpoBeneHue Mepompusitud YOC 5,18
mie ot CIIA, u3 xotopsix 3,88 muH gomt. CUIA npexxasHadensr Ha mepuon 2017-2019 romos’, a

1,3 mua gomn. CIIA — na 2020 rog.

Pacxo1pl 10 OCHOBHBIM MMOAPA3ACACHUIM

10. OJKHIAETCsI, YTO PACXONBI MO OCHOBHBIM IOAPA3JCICHHSIM OyIyT yBeamduBaThes Ha 0,7
MIPOLICHTA B T'OJI, T.€. TEMIIAMH, COTJIACOBAHHBIMU Ha CETOAHSIIIHUNA JICHb.

Buecenne koppexTupoBok B 0usnec-miiadn FOHU1O na 2017-2019 roasl

11. B xome MYKC 0b110 cormacoBaHO BHECEHHE KOPPEKTHPOBOK B OM3HEC-TUIAHBI JBYCTOPOHHHX
YUPEKICHUN U yUPEKACHUM-UCIIONHUTENEH C y4eTOM COOTBETCTBYIOIIMX pelieHUi VCronmHUTENbsHOTo
komutera. llpm paccmorpeHmu mnepecMoTpeHHoro OmsHec-tutana FOHUWJIO wa 2017-2019 roasr
CekpeTapuaT OTMETHII, YTO He OBIIN BKIFOUEHBI CIETYIOIINE KOPPEKTHPOBKU:

? B cootBercTBHH ¢ pemeHneM 74/51(c) yrBepauTh Bee mpoekTh 10 YOC U MX IPOJUICHHE HA YPOBHE, KOTOPBIH Ha
28 TPOIEHTOB IMPEBHINIACT paHEE COIVIACOBAHHBI YPOBEHb, INPH MHUHHMAJIBHOM 00beMe (HHAHCHPOBAHUS
meponpustuii YOC B pasmepe 42 500 gomr. CIIIA B ro.

* 3asBKa HA (DMHAHCHPOBAHHE PACXOOB MO OCHOBHBIM moxpasaencHmsiM FOHMJIO na 2017 rox Gbuta moxaHa Ha
77-m copemanuu (UNEP/OzL.Pro/ExCom/77/33).
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Tabauna 3. Buecenue koppekTupoBok B 0u3Hec-mjian FOHU /1O na 2017-2019 roasi

KoppexTupoBka

2017-2019 rr.
(tbIC. 1o1a. CIIA)

2020 r. u nepuon
nociae 2020 r.
(TeIC. Joa1. CIIIA)

3HaueHus MOKHBI oTpaxkaTrh Tpanmu [IO/IIO, xoropsie
JOJDKHBI OBITH TIPEACTaBIICHBI, HO HE OBLIM MPEACTABICHBI
Ha 77-m coBemanun (Amxup, baramckue OcTpoBa,
Bypynanu, 'abon, ['Bunes, Karap, Kor-1’UByap, Mo3amoOuK,
Mssuma, Cypunam, Toro, Typmus u OkBaropuanbHas
I'BunHes)

3780

0

Hogsre meponpustus [IOJI1O (Bropoit 3tam), Mo KOTOPHIM
3asBKM, MPEJICTABICHHbIE Ha 77-M COBEUIAHWH, OJKHBI
COOTBETCTBOBAaTh MEpPBOHAYAIBHO MIpEJICTaBIEHHOMY
npeajaracMomMy o0beMy (GUHAHCHPOBAHUS

-312

-290

[MoaroToBka mpoekToB miisa BToporo odTama IIOAIIO
COIJIACHO perieHuto 71/42

-0,134

Bropoit atan IIOI1O B crpanax HOII no makcumansHOTO
JOMYCTUMOTO 3HA4YEeHUs, YTOOBI HOOUTHCS COKpAIlEHHUs Ha
35 wm 67,5 nporeHTa ot 6a3zoBoro norpedienus [ XDY na
ocHOBaHUM pemenus 74/50(c)(xii)

Bropoii sran [IOJIIO B cTpaHax, He BXOISIINX B YHCIO
ctpan HOIIL, B cekrtope oOCITyXHBaHUS XOJOAHIHLHOTO
000pyIOBaHUs, UCXOAS M3 MAaKCHUMAJIbHON 3KOHOMHUYECKOM
sddexruBroctr 4,80 nomn. CIHIA/kr

-0,68

Bropoit sran IIOAIIO B cTpaHax, HE BXOISIIMX B YHUCIO
ctpan HOII, B cexTope meHOMATEpHAJIOB, HCXOISI U3
MaKCUMaJbHOU SKOHOMHYECKOU 3G PEKTHBHOCTH
7,00 omn. CIIA/xr’

-11

12. B tabmuie 4 mpuBoaATCS pe3yabTaThl BHECCHUS MPETOKEHHBIX CeKpeTapruaToM KOPPEKTHPOBOK
B 6msuec-tuian FOHMJIO na 2017-2019 romel, KOTOphIe TakKe pacCMaTPUBAIOTCA B KOHTEKCTE CBOJHOTO
om3Hec-tutana MHoroctoponHero ¢oxaa Ha 2017-2019 1"0;[516.

Tabonuua 4. Pacnpenesnenue pecypcoB B CKOpPpeKTHpOBaHHOM OusHec-muiane IOHHUJIO Ha

2017-2019 roasi (B ThIC. J0s1. CIIA)*

Cratbs 2017 2018 2019 Bcero 2020 Bcero
(2017- nocJje

2019 rr.) 2020 r.

Tpebyercst 1151 c001101eHUS

Yrepxaennsie [IOAITIO 10 542 18 164 1369 30075 6726 482

[IpouzBoscTBO FXny - ITonroroBka 107 0 0 107 0 0

ITPOCKTOB - IEPBbIN 3TAIl

IIpouzBoacteo [ XDV - nmepserit aTamn 0 533 533 1 065 533 0

Iepssiit aTan [TIOATIO 0 693 0 693 132 0

ITepserit atan [TOJIITO - 899 389 0 1288 0 0

JIOTIOJTHUTENbHOE (pHHAHCHPOBAaHHE

?Tr;izmome}me no TTIO/IIIO - Bropoi 631 1 460 0 2091 0 0

Bropoii atan [IOAI1O 36 645 61959 80 133 178 738 80 888 110 785

Tpetuit stan [TOAI1O 0 0 0 0 39226 156 904

5 Kak 6bu10 cornacosano Ha MYKC.
8 UNEP/OzL.Pro/ExCom/77/20.
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Crartba 2017 2018 2019 Bcero 2020 Bcero
(2017- nocJje
2019 rr.) 2020 r.
CraHaapTHBbIE MEPOTIPUATHSI
YOC 1378 1303 1198 3 880 1303 0
OcHOBHOE TO/Ipa3/iesieHre 2 069 2084 2 098 6252 2113 0
OO6mumii uror 52272 | 86584 | 85332 224188 | 130921 268 171

* Britiouast BCIIOMOTaTeIbHBIE PACXO/bI yUPEKACHNS B COOTBETCTBYIOMNX CIydasX.

IToka3zarean 3¢pGPeKTUBHOCTH

13.

IOHUJIO mpencraBmia mokazarenn 3PQPEKTUBHOCTH B COOTBETCTBUU C pelneHueM 71/28 B

OIKCATENILHOM YacTH cBoero OusHec-1iaHa. [locne Heckonbkux obcyxkaenuit FOHUO u Cekperapuar
COIJIACOBAJIU TICJIEBBIC MTOKA3aTENIM B TOM BUJIC, B KOTOPOM OHU MPEACTABICHBI B TA0IHIIE 5.

Tabsmua 5. lloka3zarean 3¢ dpexkTnBHoctn s KOHUIO

Tun nokasaresst Kpatkoe Ha3BaHue Pacuer Henesoii moka3zareJnb
Ha 2017 rox
IInanupoBanue-- YTBepKIeHHbIE KonngecTBo yTBep K ICHHBIX TpaHIIEH 36
YTBepxaAeHUE TpaHIIN 110 CPAaBHEHHIO C 3aIUIaHUPOBAHHBIMU*
IInanupoBanue-- YTBepKIECHHBIE KonugectBo yTBEp K I€HHBIX 13
YTBepxaeHue HPOEKTBI/MEPONIPUSITHSL | IPOEKTOB/MEPOTIPUATHH 110
CPaBHEHHUIO C 3aIJIAHUPOBAHHBIMU
(BKJIFOYAst MEPOTIPHUATHS IO
MIOJITOTOBKE IPOEKTOB)**
Ocy1iecTBiaeHue Brinenennsie cpeactBa | Mcxonas U3 oLeHOYHOW BbIMNIAYEHHON 22 350 000 gomn. CLIA
CYMMBI B JOKJIaJIe O X0Jie paboThI
OcymiecTBienue [Toaransselii oTKa3 oT Ioaransserii otkas ot OPB B pamxax 436,08 Tounst OPC
OPB TpaHIIa HA MOMEHT yTBEPKACHUS
CJIEAYIOIIETO TPAHIIA II0 CPABHEHHUIO C
00BEMOM, 3aITAHUPOBAHHBIM
COTJIaCHO OM3HEC-TUIaHaM
OcymiecTBienne 3aBepieHne MPOeKTOB | 3aBepllieHrE POEKTOB 0 CPABHEHUIO 60
B PaMKaxX MEPONPHATHH | C IIIAHOBBIMHU ITOKa3aTeNIsIMH B
JIOKJIaJIax O X0Jie paboThI 10 BCEM
MEPONPUATHIM (HCKITIOYast
MIOJITOTOBKY IPOEKTOB)
AnmunuctpaTtuBHble | CkopocTh 3aBepiieHust | CTeneHb 3aBeplIeHHs IPOEKTOB C 12 mecsues nocne
¢dyHKIIMH ¢ ¢uHaHCOBOI TOUKH (bMHAHCOBOM TOYKH 3pEHUS 10 3aBEpILEHHs C
3peHust ucTeueHuu 12 mecsues nocie OIEepPaTUBHON TOUKU
3aBEpILEHHs] IPOEKTOB 3peHust
AnmuHucTtpaTuBHble | CBOEBpEMEHHOE CBO€eBpEeMEHHOE NpeCTaBICHHIE IIpencraBneHsl B cpok
¢$yHKIMH MIpeACTaBICHNAE JIOKJIaJIOB O 3aBEPIICHUH ITPOEKTOB IO
JOKJI3JI0B O CPaBHEHUIO C COTIIACOBAHHBIMHU
3aBEpUICHNH IPOEKTOB | CPOKaMHu
AnmvunuctpatnBHble | CBOEBpEMEHHOE CBOEBpEMEHHOE NPE/ICTABIICHUE [IpencraBneHsl B cpok
(hyHKIMN TpeACcTaBIeHUE JIOKJIAJIOB O XOJe paboThI, Ou3HeC-
JOKJIaJ0B O XO[€ IUIAHOB M OTBETOB IIPU OTCYTCTBHHU
paboThI JIPYTHUX JIOTOBOPEHHOCTEHN

* JlenmeBo TOKa3aTeNlb TOTO WIM MHOTO YUYPEXKICHHS OyAeT YMEHBIICH, €CJI OHO HE CMOTJIO MPEACTaBUTh KaKoii-
JUOO0 TpaHII M3-3a JAPYroro COTPYAHUYAMONICTO WM BEIYIIEr0o YUPEKICHHS, B CIydae COTJIACHs TaKOrO JIPYroro

YUpEXKICHUS.

** He ciemyer OLEHMBATh MOJTrOTOBKY NpPOEKTa, eciu VCIONHHUTENbHBIH KOMHUTET HE TPHHSI PELIeHUS O €ro

(MHAHCHPOBaHUH.
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PEKOMEHJALIUA
14. HcnoHUTENBEHBII KOMUTET, BO3MOKHO, ITOKEIIAET:
(a) [punare x cBenennro 6msHec-turan FOHUJIO wa 2017-2019 ronel, mpeacTaBiIeHHbIH B

nokymenTe UNEP/OzL.Pro/ExCom/77/24; u

(b) YTBepauth mnokaszarenu 3PdexkruBHocTH nestensHoct IOHUO, mnpuBeneHHble B
tabmuue 5 nokymenta UNEP/OzL.Pro/ExCom/77/24.
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UNIDO BUSINESS PLAN 2017

EXECUTIVE SUMMARY

The 2017 Business Plan of UNIDO together with the forecast for 2018 and 2019 represents the
Rolling Business Plan of Montreal Protocol activities of the Organization. Funding estimates up
to 2020 and beyond have also been provided. This provides useful information for Executive
Committee members on the funding needed to reach the 2020 control measures for HCFCs.

UNIDQO’s Business Plan was prepared based on the previous rolling business plan, taking into
consideration the approvals and experience of previous years, the requests received from Article
5 countries, priorities established and the decisions taken by the Executive Committee, in
particular Decision 74/50, 74/18(b), 72/40, 74/21, 74/50 and 71/42. It also reflects the
discussions held in Montreal during the Inter-Agency Coordination Meeting between 31 August
and 1 September 2016. It is also largely inspired from the historical decision of the 19™ Meeting
of the Parties agreeing on the acceleration of the phase-out of HCFCs, and the relevant ExCom
decisions on HPMPs and HCFC investment and demonstration projects. The countries’ needs
have been calculated based on approved HPMPs and based on reported HCFC Baseline
consumption.

In 2017, UNIDO will submit for approval by the Executive Committee forward
commitments amounting to USD 6.76 million. New activities are focusing mainly on HCFC
phase-out and the renewal of institutional strengthening projects with a total value of USD 42
million (including Core Unit Funding). In addition, USD 738,000 is earmarked for the
preparation of Stage Il HPMPs in 2017. As listed in the business plan, about 89.8 % (USD
43.8million) of UNIDO’s 2017 Business Plan is focusing on the phase out of HCFCs.

Decision 67/15 has maintained the administrative cost regime with the following
modifications: For new projects with a value over USD 250,000 as well as for institutional
strengthening and project preparation activities approved at the 67" Meeting of the Executive
Committee and after are subject to 7% agency fee. Support cost for Agreements made before the
67" Meeting of the Executive Committee remained valid, except for the second and subsequent
tranches of HPMPs approved at the 66 Meeting of the Executive Committee, where the 7,5%
agency fee has been reduced to 7 % in line with Decision 72/20. For new projects with a value at
or below USD 250,000, an agency fee of 9 % is provided. Furthermore, for Core Unit Funding
an annual increase of maximum 0.7% is allowed for the current triennium. For this reason and in
line with the Fund Secretariat’s recommendation, Core Unit Costs for the years 2017-2020 have
been budgeted based on a maximum 0.7 % increase. Thus, USD 2,069,385 has been allocated in
the 2017 Business Plan for the Core Unit for the year 2018.

The total amount foreseen in UNIDO's 2017 Business Plan, including forward
commitments, new investment, non-investment activities, project preparation and funding of
core unit is USD 48,773,352 including support costs and with an impact of 553 ODP tonnes.
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USD 86,239,013 worth of projects are earmarked for 2018 with an impact of 1,065 ODP tonnes,
while for 2019 USD 85,707,555 with an impact of 784 tonnes of ODP tonnes are forecasted.

Page 3 of 11 Revised Submission — 4 October 2016
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A. MULTILATERAL FUND TARGETS
1. CONTEXT

UNIDO prepared its business plan for 2016 to 2018 based on ExCom Decisions 74/50,
74/18(b), 72/40, 74/21, 74/50 and 71/42 as well as the Government requests received from
Acrticle 5 countries. An inter-agency coordination meeting was held between 31 August and 1
September 2016 in Montreal, Canada. Considering the draft business plans submitted by all
implementing and bilateral agencies and the compliance-oriented model, the Secretariat
identified the countries that are in need of assistance in order to comply with the various phase-
out schedules, for which no activities were included in the business plans of implementing
agencies and pointed out cases where a duplication of activities occurred among the various
implementing agencies. The countries’ needs have been calculated for most countries based on
the actual HCFC baseline data as well as based on approved HPMP Agreements.

The Business Plan is also largely inspired from the historical decision of the 19" Meeting
of the Parties agreeing on the acceleration of the phase-out of HCFCs, and the Decision 74/50 on
the draft criteria for funding HCFC phase-out in the consumption sector for Stage Il of HCFC
Phase-Out Management Plans and other relevant ExCom decisions on HPMPs and HCFC
investment and demonstration projects.

As agreed with the Secretariat, activities which were part of UNIDO’s 2016 business
plan, but could not be submitted either to the 76™ or to the 77" Meeting of the Executive
Committee, are reflected in the present business plan. Furthermore, any projects submitted to,
but not approved at the 77" Meeting should be added afterwards to the 2017 Business Plan.

During the 2017-2019 business cycle, UNIDO also foresees the implementation of trust fund
projects (e.g. Iran, Mexico, Morocco, South Africa and Tunisia) and continued strong
cooperation with donor countries, particularly with Italy and Spain.

2. RESOURCE ALLOCATION
In 2017, UNIDO is planning to submit USD 46.7 million worth of projects, the majority

of which is focused on phase-out of HCFCs, plus core unit funding in the value of about USD 2
million.
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HCFC phase-out activities form large part of UNIDO’s 2017 Business Plan. Most
HPMPs for non-LVCs include investment projects for the conversion of manufacturing
enterprises to HCFC-free alternatives taking into consideration new technological developments
to ensure sustainable conversion of HCFC-based manufacturing enterprises.

In line with earlier discussions, funding requests for the preparation of Stage Il HPMPs
should be submitted 2 years before the last tranche of Stage I. However, there are exceptions, in
particular in non-LVC countries with extended commitments, whereby no funding is scheduled
between 2015 and 2017 or 2018. In such cases, project preparation is required 1 or 2 years before
the penultimate tranche of Stage I. UNIDO made careful consideration of each country to ensure
smooth implementation, without interruptions between Stage | and Stage Il activities.

Furthermore, renewal of institutional strengthening projects also form part of UNIDO’s
2017-2019 Business Plan.

The total budget for 2017 for the above activities is USD 46,703,968 plus USD 2,069,385
core unit funding for UNIDO. Table 1 below summarizes the resource allocation of UNIDO’s
2016 Business Plan.

Table 2: Resource allocation

Value ($ 000) Share of

Pos. Type/sector (incl. support cost) Business Plan
- SUPP allocation (%)

Consumption sector (HPMPs and HCFC phase-
(@) | out projects) including forward commitments and 43,074 88.3
excluding PRPs

Non-investment projects

®) | (INS and TAS) 2:892 >9

(c) | Preparation of Stage 1l HPMP activities 738 1.5

(d) | Funding of core unit 2,069 4.24
Total 48,773 100%
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Resource Allocation as per Table 1

Chart Title

B Consumption sector (HPMPs
and HCFC phase-out projects)
2% including forward commitments
and excluding PRPs

B Non-investment projects (INS
and TAS)

Preparation of Stage Il HPMP
activities

B Funding of core unit

The details of the 2017-2019 rolling Business Plan are spelled out in the Business Plan Database.

3. GENERAL OVERVIEW ON ASSISTANCE TO COUNTRIES IN NON-
COMPLIANCE

In UNIDO'’s portfolio, there is currently no country being in non-compliance with the HCFC
phase-out schedule. UNIDO has been providing continuous assistance to countries that had been
in non-compliance in previous years (Bosnia and Herzegovina, Democratic People’s Republic of
Korea, Guatemala, Libya and Ecuador).

All activities presented in UNIDO’s business plan aim at providing assistance to A5 countries to
comply with their obligations towards the Montreal Protocol. Should there be any countries in
non-compliance under UNIDO’s responsibility, UNIDO will work closely with the countries
concerned to bring them back to compliance and will assist them to report the required data to
the Ozone Secretariat.

4. PROGRAMME EXPANSION
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In the years 2017 to 2019 UNIDO aims to enhance its assistance to Article 5 countries by
strengthening its project portfolio through the implementation of HCFC phase-out management
plans and HCFC phase-out investment projects.

UNIDO continues providing support with Stage 1l HPMPs to all the countries assisted
during Stage I. Furthermore, Stage Il HPMP of Sao Tome is added to UNIDQO’s portfolio.

The main objective of this Business Plan is to assist Article 5 countries in meeting their
obligations under the Montreal Protocol, in particular the 35% reduction target in 2020 for
HCFCs. However, in some cases UNIDO in agreement with the beneficiary countries has set
more ambitious objectives and targets 67.5% reduction.

The analysis of the activities of UNIDO’s Business Plan reveals that the major share of
UNIDQO’s MP project portfolio consists of HPMPs including HCFC investment activities in
different sub-sectors.

In 2017, UNIDO will continue to cover all regions (Latin America and the Caribbean,
Africa, Asia and Pacific, Europe) with planned activities in various sectors and countries
(including project preparation and non-investment activities).

The following section summarizes the activities contained in UNIDO’s 2017 Business
Plan sorted by region.

Africa

In Africa, funding requests for nine countries, with a total value of USD 4,310,528will be
submitted in 2017. The main concentration will be in HPMPs, as well as preparatory assistance
projects for HPMP Stage 1I. UNIDO is cooperating with UNEP on several HPMPs in African
countries.

Asia

In Asia requests for funding for nine countries with a value of USD 38,099,461 will be submitted
in 2017. This represents about 78.1 % of the total Business Plan for 2017. The main
concentration will be in HPMPs, HCFC investment projects, as well as preparatory assistance
projects for HPMP Stage 1.

Europe

In Europe, requests for four countries with a value of USD 2,573,309 will be submitted in 2017,
three targeting the phase-out of HCFCs and three institutional strengthening.
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Latin America and the Caribbean

In Latin America and the Caribbean Region, requests for two countries, with a value of USD
1,683,000 will be submitted in 2017. The main concentration will be in HPMPs, including Stage
I and Stage Il activities as well.

UNIDO’s 2017 Business Plan by Region

M Africa

M Asia Pacific

m Europe

M Latin America and the
Carribean

PERFORMANCE INDICATORS

The 71% Meeting of the Executive Committee has reviewed the performance indicators. The new
weightings, based on Decision 71/28, are indicated in the below table.

Type of Indicator Short title Calculation Weighting T;gfft
. Tranches Number of tranches
Planning--Approval approved vs. those 10 23
approved
planned
Number of
projects/activities
. Projects/activities | approved vs. those
Planning--Approval Approved planned (including 10 12
project preparation
activities)
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Type of Indicator Short title Calculation Weighting T;Orf;t
Sub-total 20
Based on estimated
Implementation Funds disbursed | disbursement in 15 Ur?\i[l)l i205r15
progress report
ODS phase-out for the
tranche when the next
Implementation ODS phase-out tranche is approved vs. 25 ODPt
those planned per
business plans
Project completion vs.
Project planned in progress
Implementation completion for reports for all activities 20 47
Activities (excluding project
preparation)
Sub-total 60
The extent to which 12 months
Speed of . . .
Administrative financial projects are financially 10 aft(_er
completion complete_d 12 months_ operatlo_nal
after project completion completion
Timely Timely submission of
submission of project completion
Administrative project reports 5 On time
completion vs. those agreed
reports
Timely submission of
ey | oo
Administrative submission of P 5 On time
DrOGTESS reports responses unless
otherwise
agreed
Sub-total 20
Total 100

Based on Decision 71/28, the performance indicator on milestone activities for MYAs
was changed as listed now in the above table.
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INITIATIVES TO ENSURE COMPLIANCE

Successful and timely implementation of ongoing activities is essential for the current
compliance period.

Special attention is provided to countries that may previously have been in non-
compliance and that have decisions outlining plans of actions with time-specific benchmarks for
return to compliance.

UNIDO has continued to provide supportive initiatives in order to ensure timely project
completion of projects approved so far, and to facilitate compliance of the recipient countries
with their MP obligations, which supported successful project implementation:

e Regular follow up of the implementation process is being done by the staff of the ozone
office together with UNIDO’s national and international consultants and project
managers. This ensures that effective actions on critical issues such as resolving
bottlenecks in site preparation, customs clearance, installation, commissioning and safety
certification, monitoring of CFC-related equipment are taken.

e UNIDO is frequently attending Regional Network Meetings and respective workshops
providing additional support to our counterpart countries.

e Communication and interaction between regional and country offices about the
implementation process has ensured the smooth flow of project plans. As in previous
years, directors of UNIDO regional and country offices are regularly briefed at UNIDO
HQs on ongoing and possible future activities. They are involved in the implementation
process and are following up the progress of the programmes. In turn, the representatives
brief headquarter staff working in a specific country on the regular activities in the field
and problems faced, if any.

e UNIDO also provides, when requested, support such as policy assistance, putting in place
relevant legislation etc. Additionally, UNIDO project managers are visiting the project
site, if definitely required.

e Based on recommendation of the Implementation Committee, additional assistance will
be offered to the countries with delays in reporting of its ozone-depleting substance data
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