EP

Distr.
GENERAL

UNEP/OzL.Pro/ExCom/77/24
25 October 2016

ARABIC

ORIGINAL: ENGLISH

il ey aratial) §gaiuall A dadil) diall
Ju i e J 98 g g 3 Ayl
Sl s bl gL aiaYl
2016 sV OIS /nannn 2 - SUI (0 335/ b 6328 ¢l i 9

2019 -2017 il delial) 4paiill daaial) aal) dakiia Jlasf ddad

12019 -2017 5l (52 51) dgeliall duall sasial) f.A“%\ daaie Jleel ddas 485 ) oda o -1
Gl pdigal Jaall 4o 5 2019 — 2017 38l JYA (590U s2atiuall 2l sall AN 3Y 5 jaall Adadal) ;(M":}
23¢2 2019 - 2017 38l sanisall Jlae | ddadd 3 jus (38 ye 5 Apddiil) Lalll Lgd Hhass S Cilua il 5 1aY)

EELp

/ot 131 (e J ige (o8 die (M) SIS ) il £ Laia) (32019 2017 5580 2 sl Jae A ¢ 5 e (2853 !
glain¥) 8yl ) i) 488 6l eda 5 )l Jlee V) ddad <l gl 2016 Jsbl /jaaios 1 a

by ga IS g5 2l al plaY) asaitall (3 gaiall 4pduduil) Laalll < ) g0 J Le (335 ol
L8 ) saa ey a0 Aaall) o2 ) 8 gl JDA) 50




UNEP/OzL.Pro/ExCom/77/24

ALY cilites
sl Jlaef ddad 8 da jaall 3adsV) dad il cass ] Jsaad) 2
(A ) ) Y g4l VL) et Lapn 2019 - 2017 5580 garigl) Jlae§ Adad (B 31 gall panmads 1] Jgaad)
i g oganall [ 2020 3 idll & garall 2019 2018 2017 i)
2020 (2019-2017)
JUiaY) Jal (4 gllaa
482 6,726 26,295 1,369 18,164 6,762 | A5 S 5,51 9 51 5 puedl 3 sall A1 5} 310 Jalad
e 3815
0 0 107 0 0 107 3 gall ) ¢ 5 i dlac)
oY) A pall — Aiga S5 55185515 gl
0 533 1,065 533 533 0 A0 S 5 sl 5y 5 5 sag)) 3l sall U
0 132 693 0 693 0 3l sall 4113} 31} Ao e 5V A all
A S0l 5SS 5 ued)
0 0 1,288 0 389 899 3l sall 4113} 31} Ao e 5V A all
) st — Ay S g5l 95185 gl
0 0 2,091 0 1,460 631 3 gall ZL35) & 5_nia 2lac)

A s la) ek A Ax g S5 sl g ) 1S5 gl
U el — 450 S 5 ) 5885 ) 518 5 gl o) sall

Al

112,052 | 79,927 179,050 | 80,509 | 61,614 | 36,927 Sl Q] 5is] A cye gl la Ll
A S g5l ) 518 5 el

156,004 | 39,226 0 0 0 0 Sl R3] 515] A Cye 2 Al Lyl
A S g5l ) 518 5 el

Al Aaidy)

0 1303 3880 | 1,198 ] 1303| 1378 s ol

0| 2113 6252 | 2,098 | 2,084 | 2,060 Yl
269,438 | 129,960 220,720 85,708 86,239 48,773 81 £ ganall

Gl Gy Wdim A0S ey Call<i AL *
LY Jal (e dg sllaall A e ALY claadle
i S5 550855518 5 agll ) gall L) ¢ UsB (he (I 5Y) Al yall

ale 8§ s il dlae) Aiil S el HY 50 107,000 Sbld) (Soel Y 50 0 sile 1,7¢;qu?3£ -3
Aokl jRepall Al Ly ) sS4 ) sean (B35 S5 ) 5185 5518 5 Hagll o sall L) A1) ) 5l ddad (e (W) Al all (2017

L S5ty )5S 5 pngll o el A 51551 Jalad (he (1 5Y1 Al
Oe oY) Ala ) e ad 380 gl 255 ol 23y ) saall 3 yall & ) sgaall) an g aly llia ¢ sanisll Jlael dax 3 -4

i e S pel Y 53 824,997 L1 Vagh A yaall Anl 615 e A 55855 s 52l 25l 213) 51 Ala
2019 N 2017 ¢ 358l Sy jal 5Y 52692,600 il Leia

A\}Al\ :\J\)J 3‘)\3‘\ BTN e LA}S” L@_\XAJA CJ\A :4733\..4! &LILC})JA j.lb.}.\}.d\ dLAQi by Jais -5
2019 N 2017 oo 3580 Sy pel JY 50 Gsale 1,29 dadis (Lol sSY 5 Coaadl) cpaldd A g S5 55l 5 ) 61 5 sl
d};fm\.m‘\ L"_il.c})&.«:eg.lsﬁ.au.mu‘ u.mgjcauﬁ‘;ﬂ\:umx\mx\&EJJLAMSMQ\J\}QMQUH\ Y GJA.‘\S}

iy 2 5l g Uab (8 A S5 5085 ) 5IS 5 el ) sl (e 5 35Y) il 3 (e e 12,9 ALY Al Vs s e 8 pall a2
oY) b e Ll (39,6 Jiay e s 5 Aisa )S 5 ) 585 ) 51 5 gl o) sall A1 )8 la) A o JA Jiise g g eS¢ ) 5l



UNEP/OzL.Pro/ExCom/77/24

oY) Al all i
miaial) D) ana il el g0 S sl s 51 5 saal) ol gall A1 31 5l adad (pe Al s al)

ol S (addiall @Dlgin¥) ana <3 Glalll 8 A 5Y) Jabad e 306N Ads el o g il siase Man) aly -6
O 3R (Sl Y53 15,260 450 S50l 5 )51 5 a3 sl Bl Gl ks (8 ) (835 o (i )
Oe Bl Gl a5y V) Soal Y 50 sle 6,37 aln Bl 67,5 s pais ) deai (S5 <2019 ) 2017

(2019 SN 2017

il DL paa ol e L) B3 S 55885 )lS 5 sugl) o pall A58 5l ook (e Al s
5 adaiall gELY) aan @l e Gl A Y lbd e Al s el Jyseadd Jlea¥) (5 sl 7

Jauald 2 515 (2019 ) 2017 oe 580 Sy sal JY 00 (sale 179,04 Sld) Sl ,Y 50 o sle 364,64
2 Jsaall b cileUail)

pan il e Clald) B dxiss S at0 9 5508 5 gl Al gal) A1) B 1) Jakad (pa Al Al jal) ygad 255 12 Jgaad)
(Ao ¥ Y sall GV £ Ul Caa (aldial) edlgiuY)

4*’;“1 Jl:f ‘ goanall | 2020 2020 2019 - 2017 g L

1.2 4354 240 114 4,000 sl 552 )

44.6 | 162,656 74,916 23,540 64,200 sl &y sannal) (p sinad sl 558

0.5 1,688 0 467 1,221 2l e

29.9 | 108,947 0 27,262 81,685 ol sell a5

14.1 | 51478 20,909 15,247 15,322 2l clela

97| 35518 12,145 10,767 12,607 1, cles

100.0 | 364,642 | 108,211 77,397 179,035 S E ganall

i il MY ana il yae lal) 8 A g 3 2uedl ol sall A1) 505 0a) Jadad oy AN Als ydl)
p D =dl®) S AN R P9 HIg ) ¢S g )1 BIEDD

il DY) aaa 3 g QL (e 25 A AV Y1 Jabaa e N Al el el Jen Y (5 sl -8
o)l CauSip a5l plad 82019 ple am L3l S el )Y 50 052 196,13 52 (Cnall)

duldl) At e ALY claada

e yall 3 5adl
Y50 Osale 3,88 alie 4ie Jlee VI dad b Sy yal )Y 50 (sle 5,18 dae gl ¢ pusall 3 5al ddaiY -9

2020 alad S5 el Y 90 sale 1,35 2019 A 2017 (e bl S sl

G 5all (5 sinsall (g0 Slef ) (3 28 disess (5 shase e puansall o Gl Cilaany e 5 s guen Slo A8 pall () 51/74 I Al G5 3
Lsis (S el Y 53 42,500 Aady s 3all S 5a3 sl (Sl aa e cldg i 4le



UNEP/OzL.Pro/ExCom/77/24

Tl saa ol iy

OV i agle BV L5 Al Al 80,7 o8 (5 st Jamas *anlu) Bas gl CallSi 0 ) ol siall (he -10
2019 -2017 358U s gal) Juas§ Adadd cdlans

VS Jlae | Jakaad ey jal ll cdlal) e 28) gall ot (VIS 5l o @ jidial) il glaia¥) JDA -11
aal)l gani o) Jae | ad b jrind) L5 Aaanl) Lalll e 5 jalall Aball cald el 8l (ulal e 33diall ¢ )
A Bl 21 )0 aae LY) claaY 2019 -2017 5yl

2019 -2017 3 58l sl Jus ddadd cBansi 13 J gand)

2 La 52020 2019-2017 aail)
2020 <l Y gall VL)
<l Y gl iyly) (S Y
(‘“\esd,y“h
0 3,780 | o o3 Al Ly Antinal) A s S5 )5 05 515 pugdh o) sl A1 5) 5ol Aad = 8 (st o8

A0l Yl L 5 )l sii Sy s s Wleall [oas il all) el alud) g laiad)
(LS5 o gig by gmg ey Hlaibiay el ga s Lie 5 il

2290 312 | Sl e (RSU A jall) sl s S 55885551 5 el Sl sl D3] 5l Adad Adas]
Slal a3 Lasas el o sl (5 giase 38 55 Jal (g pmanal) 5 aladl g laia¥) ) dadie

0 0,134 | AN G A K5 la 5 Iy pasgll ol sl A1) 50 Bl (e 0l Al ll il Sl
42/71

5 0 | o S5 O 3 R S5, 5085 aell sl D) 551 Lla e A5G Al

L B AL (3 67,5 51 35 4 (abh G Ly 7 sase A (onlY abiial) g
(12)(z) 50/74 ) A N 13lind 4 50 S 5 ) 185 ) 51 5 el ) sl gl (b

-0.68 20.5 | e Db e Q) (8 A5 S5 ) 55 ) 51 5 puell ol sall A1) B la) Jakad (ge 3G Al )
W a8 A G e Allad ] e ol 2yl cilead glad ld paddiall @lginY)
xS/ Saxl ¥ 524,80

-11 0 | e I3 e bl (8 3550 S 555l 55518 5 juedl o sall A1 5] 5 )y} Jadad (e Al Al all

Y53 7,00 s A Cus e Adled sl e sl ssle )l plad culd @DiginY)

> S/ Sl

A ) 2019 -2017 358l ga5 o) Jleef ddasd da yiaall AlaY) COLaed i 4 Jsaal) (2 ya -12

Slayi 2019 -2017 3yl Cal LY axiall (5 saiall dxanall Jae ) ddad (3l b Lgiallae
(A aY) <l N 9l VL) 2019 -2017 3580 Asral) gaigal) Jles ddad B 3 ) gall Gasads 14 Jgaad)

a2y £ gannall 2020 £ saxall 2019 2018 2017 Ail
2020 (2019-2017)
JUaY) Jal 4 gl
S yall 131 5ol ok
482 6,726 30,075 1,369 18,164 10,542

Leale (38) gall 44 g0 )5 518 5 ) 41S 5 Hagll

3 gall Z U] & 5 e dlae ]

0 0 7 0 S I B [ N B FPE Oy PPN
Al el — 4y § )l gall L3

0 533 1,065 | 533 | 533 0| oo T S sSsned i
A gall 431 3) 5 08 3dad (pe (A5 Al all

0 1 63 o 0 iS5l 855 el

(UNEP/OzL.Pro/ExCom/77/33). Cemeadl 5 gl g Laia¥ 1 2017 alal s sall 4ol 5as o)) a5 ol o8 4
VS o & jiiall il plaia) b ade 3 Lases
UNEP/OzL.Pro/ExCom/77/20 4&s 5l ©




UNEP/OzL.Pro/ExCom/77/24

2y ganal) 2020 & sanall 2019 2018 2017 )

2020 (2019-2017)

A gall 41130 508 3ad cpe (S5 Als )

0 0 288 O % B el dss a8,

A sall Z U] & 5 pha dlae]

0 0 2,091 0 1,460 631 | AWV e ol ddad (8 Axis S5l 5518 5 el

Al dda el -

) gal) A1) 5) 3 yla) Aok e AN Al yal)

110,785 80,888 178,738 | 80,133 61,959 36,645 i g S5 sl 55518 5 el

3l gall A1 30 3 yla) Adad (e AN Al )

156,904 39,226 0 0 0 0 it g S s 51S 5 el

Aulal) Aaisy

0 1,303 3,880 1,198 1,303 1,378 (s pall 3 5l

0 2,113 6,252 | 2,098 2,084 2,069 Ll 52a )0

268,171 130,921 224,188 | 85,332 86,584 52,272 Al £ saxall

i) (liflie sae des ledlee] Alad 3y 8 28/71 Al Wy claY) il ydise sani sl Cuedd

Al Gty Wi A1) aen CallSi ALl *
1Y) &l iga

-13

5 dsaall 8 ) i) e Calaa¥) e Bl san sl

(545 59) Aelial) daiill Baacial) aa¥) dadiial )oY} Ci pdiga o5 Jgand)

2017 ple i lal) il G gind) Shsall £ 5
36 gl laladall clli Qe Lale (33 sall il )il 2ae Leale (38 sall il il aa) gal) - Jaudadl)
13 Lhaaall el Jaa Ledde (380 gall daia¥) /oo 5 piall 2ae | Gl gal) At /e g il 38 gl - Jasdaddl)
** (g g pdiall 2l iasl Sl Ll e
22,350,000 Ala jall ) 3 g ol Glay) e ol 35 yeaall JI sy i)
Sl Y5 : ‘
e 0k 436.08 Ang ) e 488 sl die (55 52U B2aviaall o) gl AV) [ (y5 Y] B2atEal) ) gal) A1) RV
Slaxiad el Jee ¥l lalad L Jaladial) s Jiae 300
Gy ‘
60 | aendddda jall a8l abaddll Jiia g 5 pial) Sl g el el ddais) Ret]
(g sp8all dae) lacle) ddaisY)
sleil a1 gd 12 | Slad) 2 e 12 We saie ile 5 i) e (5301 (gall Gl Syl de yu L)
ol g s il
o3e 5o (S i) Al Jlie lae ) s (A g s pliall Jlad) o 8wl | g 5 pdiall Slas) g & s @O
e el e b
220 5o o iy Jee Y lalad g Ala el &l oy b bl Ll s RN
Al e e GlaY) o ol b lade ] g Lae| sa
NS gl el ) g 13) g Al Ay sl A gl NS 5 sy Lo Ay 8 i (pe (S al () AIIS g1l Cad (pmdigu *
Ay sas ol 1) 8 43l) Lalll 3455 o1 ) £ 5 pdiall Do) s iy Y
Cila il
8 Al dalll e 55 -4
agd A syl 2019 2017 sl sanal Juel  dka e Gl ()

.UNEP/OzL.Pro/ExCom/77/24




UNEP/OzL.Pro/ExCom/77/24

Wil e 5 dssll B omdl il e saigll oY) @inése e A8 (@)
.UNEP/OzL.Pro/ExCom/77/2



UNIDO
BUSINESS PLAN 2017

WX\
UNIDO
2

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION



UNIDO BUSINESS PLAN 2017

EXECUTIVE SUMMARY

The 2017 Business Plan of UNIDO together with the forecast for 2018 and 2019 represents the
Rolling Business Plan of Montreal Protocol activities of the Organization. Funding estimates up
to 2020 and beyond have also been provided. This provides useful information for Executive
Committee members on the funding needed to reach the 2020 control measures for HCFCs.

UNIDQO’s Business Plan was prepared based on the previous rolling business plan, taking into
consideration the approvals and experience of previous years, the requests received from Article
5 countries, priorities established and the decisions taken by the Executive Committee, in
particular Decision 74/50, 74/18(b), 72/40, 74/21, 74/50 and 71/42. It also reflects the
discussions held in Montreal during the Inter-Agency Coordination Meeting between 31 August
and 1 September 2016. It is also largely inspired from the historical decision of the 19™ Meeting
of the Parties agreeing on the acceleration of the phase-out of HCFCs, and the relevant ExCom
decisions on HPMPs and HCFC investment and demonstration projects. The countries’ needs
have been calculated based on approved HPMPs and based on reported HCFC Baseline
consumption.

In 2017, UNIDO will submit for approval by the Executive Committee forward
commitments amounting to USD 6.76 million. New activities are focusing mainly on HCFC
phase-out and the renewal of institutional strengthening projects with a total value of USD 42
million (including Core Unit Funding). In addition, USD 738,000 is earmarked for the
preparation of Stage Il HPMPs in 2017. As listed in the business plan, about 89.8 % (USD
43.8million) of UNIDO’s 2017 Business Plan is focusing on the phase out of HCFCs.

Decision 67/15 has maintained the administrative cost regime with the following
modifications: For new projects with a value over USD 250,000 as well as for institutional
strengthening and project preparation activities approved at the 67" Meeting of the Executive
Committee and after are subject to 7% agency fee. Support cost for Agreements made before the
67" Meeting of the Executive Committee remained valid, except for the second and subsequent
tranches of HPMPs approved at the 66 Meeting of the Executive Committee, where the 7,5%
agency fee has been reduced to 7 % in line with Decision 72/20. For new projects with a value at
or below USD 250,000, an agency fee of 9 % is provided. Furthermore, for Core Unit Funding
an annual increase of maximum 0.7% is allowed for the current triennium. For this reason and in
line with the Fund Secretariat’s recommendation, Core Unit Costs for the years 2017-2020 have
been budgeted based on a maximum 0.7 % increase. Thus, USD 2,069,385 has been allocated in
the 2017 Business Plan for the Core Unit for the year 2018.

The total amount foreseen in UNIDO's 2017 Business Plan, including forward
commitments, new investment, non-investment activities, project preparation and funding of
core unit is USD 48,773,352 including support costs and with an impact of 553 ODP tonnes.
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USD 86,239,013 worth of projects are earmarked for 2018 with an impact of 1,065 ODP tonnes,
while for 2019 USD 85,707,555 with an impact of 784 tonnes of ODP tonnes are forecasted.
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A. MULTILATERAL FUND TARGETS
1. CONTEXT

UNIDO prepared its business plan for 2016 to 2018 based on ExCom Decisions 74/50,
74/18(b), 72/40, 74/21, 74/50 and 71/42 as well as the Government requests received from
Acrticle 5 countries. An inter-agency coordination meeting was held between 31 August and 1
September 2016 in Montreal, Canada. Considering the draft business plans submitted by all
implementing and bilateral agencies and the compliance-oriented model, the Secretariat
identified the countries that are in need of assistance in order to comply with the various phase-
out schedules, for which no activities were included in the business plans of implementing
agencies and pointed out cases where a duplication of activities occurred among the various
implementing agencies. The countries’ needs have been calculated for most countries based on
the actual HCFC baseline data as well as based on approved HPMP Agreements.

The Business Plan is also largely inspired from the historical decision of the 19" Meeting
of the Parties agreeing on the acceleration of the phase-out of HCFCs, and the Decision 74/50 on
the draft criteria for funding HCFC phase-out in the consumption sector for Stage Il of HCFC
Phase-Out Management Plans and other relevant ExCom decisions on HPMPs and HCFC
investment and demonstration projects.

As agreed with the Secretariat, activities which were part of UNIDO’s 2016 business
plan, but could not be submitted either to the 76™ or to the 77" Meeting of the Executive
Committee, are reflected in the present business plan. Furthermore, any projects submitted to,
but not approved at the 77" Meeting should be added afterwards to the 2017 Business Plan.

During the 2017-2019 business cycle, UNIDO also foresees the implementation of trust fund
projects (e.g. Iran, Mexico, Morocco, South Africa and Tunisia) and continued strong
cooperation with donor countries, particularly with Italy and Spain.

2. RESOURCE ALLOCATION
In 2017, UNIDO is planning to submit USD 46.7 million worth of projects, the majority

of which is focused on phase-out of HCFCs, plus core unit funding in the value of about USD 2
million.
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HCFC phase-out activities form large part of UNIDO’s 2017 Business Plan. Most
HPMPs for non-LVCs include investment projects for the conversion of manufacturing
enterprises to HCFC-free alternatives taking into consideration new technological developments
to ensure sustainable conversion of HCFC-based manufacturing enterprises.

In line with earlier discussions, funding requests for the preparation of Stage Il HPMPs
should be submitted 2 years before the last tranche of Stage I. However, there are exceptions, in
particular in non-LVC countries with extended commitments, whereby no funding is scheduled
between 2015 and 2017 or 2018. In such cases, project preparation is required 1 or 2 years before
the penultimate tranche of Stage I. UNIDO made careful consideration of each country to ensure
smooth implementation, without interruptions between Stage | and Stage Il activities.

Furthermore, renewal of institutional strengthening projects also form part of UNIDO’s
2017-2019 Business Plan.

The total budget for 2017 for the above activities is USD 46,703,968 plus USD 2,069,385
core unit funding for UNIDO. Table 1 below summarizes the resource allocation of UNIDO’s
2016 Business Plan.

Table 2: Resource allocation

Value ($ 000) Share of

Pos. Type/sector (incl. support cost) Business Plan
- SUPP allocation (%)

Consumption sector (HPMPs and HCFC phase-
(@) | out projects) including forward commitments and 43,074 88.3
excluding PRPs

Non-investment projects

®) | (INS and TAS) 2:892 >9

(c) | Preparation of Stage 1l HPMP activities 738 1.5

(d) | Funding of core unit 2,069 4.24
Total 48,773 100%
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Resource Allocation as per Table 1

Chart Title

B Consumption sector (HPMPs
and HCFC phase-out projects)
2% including forward commitments
and excluding PRPs

B Non-investment projects (INS
and TAS)

Preparation of Stage Il HPMP
activities

B Funding of core unit

The details of the 2017-2019 rolling Business Plan are spelled out in the Business Plan Database.

3. GENERAL OVERVIEW ON ASSISTANCE TO COUNTRIES IN NON-
COMPLIANCE

In UNIDO'’s portfolio, there is currently no country being in non-compliance with the HCFC
phase-out schedule. UNIDO has been providing continuous assistance to countries that had been
in non-compliance in previous years (Bosnia and Herzegovina, Democratic People’s Republic of
Korea, Guatemala, Libya and Ecuador).

All activities presented in UNIDO’s business plan aim at providing assistance to A5 countries to
comply with their obligations towards the Montreal Protocol. Should there be any countries in
non-compliance under UNIDO’s responsibility, UNIDO will work closely with the countries
concerned to bring them back to compliance and will assist them to report the required data to
the Ozone Secretariat.

4. PROGRAMME EXPANSION
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In the years 2017 to 2019 UNIDO aims to enhance its assistance to Article 5 countries by
strengthening its project portfolio through the implementation of HCFC phase-out management
plans and HCFC phase-out investment projects.

UNIDO continues providing support with Stage 1l HPMPs to all the countries assisted
during Stage I. Furthermore, Stage Il HPMP of Sao Tome is added to UNIDQO’s portfolio.

The main objective of this Business Plan is to assist Article 5 countries in meeting their
obligations under the Montreal Protocol, in particular the 35% reduction target in 2020 for
HCFCs. However, in some cases UNIDO in agreement with the beneficiary countries has set
more ambitious objectives and targets 67.5% reduction.

The analysis of the activities of UNIDO’s Business Plan reveals that the major share of
UNIDQO’s MP project portfolio consists of HPMPs including HCFC investment activities in
different sub-sectors.

In 2017, UNIDO will continue to cover all regions (Latin America and the Caribbean,
Africa, Asia and Pacific, Europe) with planned activities in various sectors and countries
(including project preparation and non-investment activities).

The following section summarizes the activities contained in UNIDO’s 2017 Business
Plan sorted by region.

Africa

In Africa, funding requests for nine countries, with a total value of USD 4,310,528will be
submitted in 2017. The main concentration will be in HPMPs, as well as preparatory assistance
projects for HPMP Stage 1I. UNIDO is cooperating with UNEP on several HPMPs in African
countries.

Asia

In Asia requests for funding for nine countries with a value of USD 38,099,461 will be submitted
in 2017. This represents about 78.1 % of the total Business Plan for 2017. The main
concentration will be in HPMPs, HCFC investment projects, as well as preparatory assistance
projects for HPMP Stage 1.

Europe

In Europe, requests for four countries with a value of USD 2,573,309 will be submitted in 2017,
three targeting the phase-out of HCFCs and three institutional strengthening.

Page 7 of 11 Revised Submission — 4 October 2016



UNIDO BUSINESS PLAN 2017

Latin America and the Caribbean

In Latin America and the Caribbean Region, requests for two countries, with a value of USD
1,683,000 will be submitted in 2017. The main concentration will be in HPMPs, including Stage
I and Stage Il activities as well.

UNIDO’s 2017 Business Plan by Region

M Africa

M Asia Pacific

m Europe

M Latin America and the
Carribean

PERFORMANCE INDICATORS

The 71% Meeting of the Executive Committee has reviewed the performance indicators. The new
weightings, based on Decision 71/28, are indicated in the below table.

Type of Indicator Short title Calculation Weighting T;gfft
. Tranches Number of tranches
Planning--Approval approved vs. those 10 23
approved
planned
Number of
projects/activities
. Projects/activities | approved vs. those
Planning--Approval Approved planned (including 10 12
project preparation
activities)
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Type of Indicator Short title Calculation Weighting T;Orf;t
Sub-total 20
Based on estimated
Implementation Funds disbursed | disbursement in 15 Ur?\i[l)l i205r15
progress report
ODS phase-out for the
tranche when the next
Implementation ODS phase-out tranche is approved vs. 25 ODPt
those planned per
business plans
Project completion vs.
Project planned in progress
Implementation completion for reports for all activities 20 47
Activities (excluding project
preparation)
Sub-total 60
The extent to which 12 months
Speed of . . .
Administrative financial projects are financially 10 aft(_er
completion complete_d 12 months_ operatlo_nal
after project completion completion
Timely Timely submission of
submission of project completion
Administrative project reports 5 On time
completion vs. those agreed
reports
Timely submission of
ey | oo
Administrative submission of P 5 On time
DrOGTESS reports responses unless
otherwise
agreed
Sub-total 20
Total 100

Based on Decision 71/28, the performance indicator on milestone activities for MYAs
was changed as listed now in the above table.
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INITIATIVES TO ENSURE COMPLIANCE

Successful and timely implementation of ongoing activities is essential for the current
compliance period.

Special attention is provided to countries that may previously have been in non-
compliance and that have decisions outlining plans of actions with time-specific benchmarks for
return to compliance.

UNIDO has continued to provide supportive initiatives in order to ensure timely project
completion of projects approved so far, and to facilitate compliance of the recipient countries
with their MP obligations, which supported successful project implementation:

e Regular follow up of the implementation process is being done by the staff of the ozone
office together with UNIDO’s national and international consultants and project
managers. This ensures that effective actions on critical issues such as resolving
bottlenecks in site preparation, customs clearance, installation, commissioning and safety
certification, monitoring of CFC-related equipment are taken.

e UNIDO is frequently attending Regional Network Meetings and respective workshops
providing additional support to our counterpart countries.

e Communication and interaction between regional and country offices about the
implementation process has ensured the smooth flow of project plans. As in previous
years, directors of UNIDO regional and country offices are regularly briefed at UNIDO
HQs on ongoing and possible future activities. They are involved in the implementation
process and are following up the progress of the programmes. In turn, the representatives
brief headquarter staff working in a specific country on the regular activities in the field
and problems faced, if any.

e UNIDO also provides, when requested, support such as policy assistance, putting in place
relevant legislation etc. Additionally, UNIDO project managers are visiting the project
site, if definitely required.

e Based on recommendation of the Implementation Committee, additional assistance will
be offered to the countries with delays in reporting of its ozone-depleting substance data
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