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JloKyMeHTBbI, OJrOTOBJICHHBIE K COBEIaHUIO VIcHoHUTENbHOrO KoMHUTETa MHOrOCTOPOHHETO (hOHA IS OCyIIeCTBICHHs MOHPEabCKOro
IIPOTOKOJIA, HE IPEPEIIAoT HU OXHOTO U3 PelleHHnil, KoTopble VcronHuTeIbHbIH KOMUTET MOXKET IPHHATH IOCTIE BEITYCKA JOKYMEHTA.
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3AMEYAHUSA U PEKOMEHJALIUS CEKPETAPUATA ®OHIA

I. IOHU IO 3anmpamuBaeT y MIcnOTHUTENBHOIO KOMUTETA YTBEPKACHUE CYMMBI B pasmepe 445 853
nmomn. CIHIA mmoc BcrioMoraTellbHBIE pacxoanl yupexaeaus B pazmepe 31 210 gomr. CIIA mis cBoeit
nporpaMMsbl paboTsl Ha 2016 r., ykaszanHoi B Tabmuue 1. [IpeicraBieHHbIC HA pACCMOTPEHUE MaTepHAIIBI
MIPUJIATaloTCs K HACTOSIIEMY TOKYMEHTY.

Tabauna 1: Ilporpamma padorst KOHUJAO nHa 2016 roa

Ctpana JeATeIbHOCTH/IPOEKT 3anpomen | PexomennoBan
Hasi cyMma Hasl cyMMa
(o, (moaa. CIIA)
CIlIA)

PA3JIEJI A: BUJbI JEATEJIBHOCTH, PEKOMEH/IOBAHHBIE JUISI YTBEPXKAEHUWSA B HEJIOM

Al: IlpoajieHHe NPOEKTOB YKPeNIeHUs] OPraHM3alHOHHONH HHPPACTPYKTYPBI

Apwmenus [Ipomnenne mnpoekTa YKpEIUIEHWsS OpTraHU3alOHHOM 153 600 153 600
uHdpacTpykrypsl (3Tan V)

Erumer [Ipomnenne mnpoekTa YKpEIUIEHWsS OpTraHU3aIMOHHOM 292253 292 253
undpactpykryps! (3Tan XI)

Ioxerror anst Al 445 853 445 853

BcnomorarenbHble pacxo/isl yupeskaeHus (7 MpoLeHTOB Ul YKPETUIeHHS 31210 31210

OpraHu3aIMOHHON HH(pacTpyKTYypsl) as Al:
Uroro mna Al 477 063 477 063

PA3JEJ] A: BUIBl JEATEJLHOCTH, PEKOMEH/IOBAHHBIE JJIs1 YTBEPKIEHMS B
EJIOM

Al: YkpenseHue opranu3alMOHHONH HHPPACTPYKTYPbI
Onucanune NpoexkTa

2. IOHM/JO mopmanma 3ampockl Ha TPONJICHHE TPOEKTOB YKPEIUIEHUS OpraHU3alMOHHON
WHPPACTPYKTYpHI AJsl CTpaH, nepeuncieHHbX B Tabnuue 1. Omucanue 3THX MPOEKTOB MPEACTABICHO B
[Mpunoxennu I k HacTOAMEMY TOKYMEHTY.

3ameuanus Cexkperapuara

3. CekpetapuaT paccMOTped  3ampochl Ha TPOAJICHME JABYX  IPOEKTOB  YKpEIUICHHUS
OopraHM3aniMoOHHONW  WHQpacTpykTypsl, mnpeaoctaBneHHbIx HOHW/O ot wmenn [lpaButenbcT
3aMHTEPECOBAHHBIX CTPaH, C YYETOM PYKOBOASIIUX TIPUHIMIIOB H COOTBETCTBYIOIIMX PEIICHUMH,
Kacaloluxcs IMPaBOMOYHOCTH W YpoBHeW (uHaHCHpoBaHMs. B oTHomeHuu 3ampocoB Obuia
OCyILECTBJICHA TIEPEKPECTHASI MPOBEPKA AaHHBIX B COOTBETCTBUH C MEPBOHAYAIBHBIM pabOunM IIIAHOM
YKpEIUICHUs] OpraHW3alMOHHONW HH(PACTPYKTYphl AJISl MPEABIAYLIETO 3Tana, MPOrpaMMoOil CTpaHbl U
JAaHHBIMH B COOTBEeTCTBUU co CTaTheil 7, MOCIEAHUM JIOKJIaJ0M O peajH3aliy IUIaHa OpraHu3aloHHON
JEATeNbHOCTH MO modTamHoMy oOTkazy oT [ XDV (IIOAIIO), noknmamoM o pesyibTatax padOThI
YUpPESKACHUST U JIOOBIMH COOTBETCTBYIOLUIMMHU PELICHUSMH, NPUHATBIMH Ha coseumanud CTOpoH
MoHpeanbCKoro NpoToKoja. beljIo 0TMEYEeHO, YTO 3TU CTpaHbl COOIOAAIOT LIENU MO3TAIHOTO OTKa3a OT
OPB B cootBeTcTBHMM ¢ MOHpEaTbCKUM MPOTOKOJIOM, a TakKe IPEIOCTaBMIM CBOW JOKIAIBI O
peanuzaluu cTpaHoBbIX porpamm Ha 2015 ron.
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4. Bce mpemocraBieHHBIE 3ampochl BKIIOYANU B ceOs Mmokazarend 3(PQPEeKTHBHOCTH IS BHUJIIOB
JESTENbHOCTH, 3alUIAHMPOBAHHBIX Ha CJIEAYIOUIMKA 3Tal IMPOSKTOB YKPEIJICHHWS OpraHU3aluOHHON
MH(PACTPYKTYPHI, B COOTBETCTBHH C peleHneM 74/51(e)’.

Pexomennanumn Cexkperapuara

5. CekpetapuaT pEeKOMEHAYET YTBEp)KIEHHE B ILEJIOM 3alpocoB Ha TMPOJJIEHHE IPOEKTOB
YKpEIUIEHHS OpraHu3alMOHHONH MHPPACTPYKTYpsl At ApMmennu u Erunra Ha ypoBHe rHaHCHpOBaHUS,
ykazanHoM B Tabmume 1 Hacrosmero JoKyMeHTa. VICTIOTHUTENBHBIH KOMHTET, BO3MOXKHO, ITOXKEIIaeT
coobmuTh [IpaBuTEnbCcTBAM BBINICYTIOMSHYTBIX CTpaH 3aMedaHus, conepxamecs B [Ipunoxennn 11
HACTOSLIEMY HOKYMEHTY.

! VIcnonHUTENbHBIH KOMHTET NMPHHST PEIICHHE MPOJOKATH HCIONB30BaTh TEKyIMii GopMar s oGHOBICHHS
MIPOEKTOB YKPEIUICHUSI OPTaHU3allMOHHON HHMPACTPYKTYpHl, KOTOPBIA OBUT yTBEp)KAEH Ha 61-M coBemaHWn
(pewenne 61/43(c)) ¢ u3menenumem B pazgene 10, s Toro 4toObl yKas3aTh, 4TO MOKa3aresid 3PQPpEeKTUBHOCTH
JIOJDKHBI  OBITh BKJIIOYEHBI, Kak ykazaHo B Ilpunoxenun XIX k mokymenty UNEP/OzL.Pro/ExCom/74/56
(peurenue 74/51(¢)).
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Annex |
Annex |
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS
Armenia: Renewal of institutional strengthening
Summary of the project and country profile
Implementing agency: UNIDO
Amounts previously approved for institutional strengthening (US $):
Phase I: Apr-09 120,000
Phase II: Dec-10 120,000
Phase IlI: Dec-12 120,000
Phase IV: Nov-14 120,000
Total: 480,000
Amount requested for renewal (phase V) (US $): 153,600
Amount recommended for approval for phase V (US $): 153,600
Agency support costs (US $): 10,752
Total cost of institutional strengthening phase V to the Multilateral Fund (US $): 164,352
Date of approval of country programme: 2009
Date of approval of HCFC phase-out management plan: 2010
Baseline consumption of controlled substances (ODP tonnes):
(@) Annex B, Group Il (methyl chloroform) (average 1998-2000) 0.0
(b) Annex C, Group | (HCFCs) (average 2009-2010) 7.0
(c) Annex E (methyl bromide) (average 1995-1998) 0.0
Latest reported ODS consumption (2014) (ODP tonnes) as per Article 7:
(@) Annex B, Group Il (methyl chloroform) 0.00
(b) Annex C, Group | (HCFCs) 3.15
(c) Annex E (methyl bromide) 0.00
Total: 3.15
Year of reported country programme implementation data: 2015
Amount approved for projects (as at November 2015) (US $): 1,356,838
Amount disbursed (as at December 2014) (US $): 1,004,274
ODS to be phased out (as at November 2015) (ODP tonnes): 2.2
ODS phased out (as at December 2014) (ODP tonnes): 2.2
1. Summary of activities and funds approved by the Executive Committee:
Summary of activities Funds approved
(Us$)
(a) Investment projects: 562,838
(b) Institutional strengthening: 480,000
(c) Project preparation, technical assistance, training and other non-investment projects: 314,000
Total: 1,356,838
Progress report
2. Phase IV of the IS project for Armenia was implemented in line with planned activities and with

no delays. Substantive progress was achieved in reviewing the specific national regulations to control
ODS imports, and any ODS movement in the country. In addition, Armenia improved HCFC controls in
line with the regional approach of the Eurasian Economic Community (EAEU). The national ozone unit
(NOU) organized a meeting with relevant stakeholders regarding the preparation of stage Il of the HPMP
and carried out training of customs officers on regulatory needs in respect of the country’s accession to
the EAEU. The NOU continued to comply with CP data reporting, implemented awareness activities,
celebrated Ozone Day and hosted the Europe and Central Asia Regional Network meeting in May 2015.
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The NOU is the nucleus of the ODS management structure in the country and was established as a
specialized body within the Ministry of Nature Protection to execute the ODS phase-out strategy. The
national ozone officer had regular access to senior decision-makers, which was assured through
integration of the NOU’s action plan with the National Environmental Action Plan and through the
legislative framework put in place.

Plan of action

3. During the next two years, phase V of the IS project will sustain Armenia’s NOU and ensure
continuity of its staff, and thus assist the Government of Armenia to meet its obligations beyond the 10
per cent HCFC control measures in 2015. The NOU will continue to monitor and identify ODS
consumption and will follow up on the policies and regulations that require further improvements. The
NOU will continue to cooperate with ministries and inter-ministerial bodies, advisory groups, and
stakeholders of the refrigeration and air-conditioning sector. Armenia will ensure the sustained phase-out
of halons and methyl bromide and continue to implement appropriate measures to comply with its HCFCs
phase-out targets. The issue of illegal trade will further be pursued in close collaboration with the
Customs department.

Egypt: Renewal of institutional strengthening

Summary of the project and country profile
Implementing agency: UNIDO
Amounts previously approved for institutional strengthening (US $):
Phase I: Jun-93 263,450
Phase II: Nov-95 175,909
Phase IlI: Mar-99 175,000
Phase I1V: Jul-01 175,000
Phase V: Jul-03 228,323
Phase VI: Mar-07 228,323
Phase VII: Nov-08 228,323
Phase VIII: Jul-10 228,323
Phase IX: Jul-12 228,323
Phase X: May-14 228,323
Total: 2,159,297
Amount requested for renewal (phase XI) (US $): 292,253
Amount recommended for approval for phase XI (US $): 292,253
Agency support costs (US $): 20,458
Total cost of institutional strengthening phase XI to the Multilateral Fund (US $): 312,711
Date of approval of country programme: 1992
Date of approval of HCFC phase-out management plan: 2011
Baseline consumption of controlled substances (ODP tonnes):
(@ Annex B, Group Il (methyl chloroform) (average 1998-2000) 26.0
(b) Annex C, Group | (HCFCs) (average 2009-2010) 386.3
(c) Annex E (methyl bromide) (average 1995-1998) 238.1
Latest reported ODS consumption (2014) (ODP tonnes) as per Article 7:
(@ Annex B, Group Il (methyl chloroform) 0.00
(b) Annex C, Group | (HCFCs) 320.29
(c) Annex E (methyl bromide) 6.00
Total: 326.29
Year of reported country programme implementation data: 2015
Amount approved for projects (as at November 2015) (US $): 59,071,171
Amount disbursed (as at December 2014) (US $): 50,664,998
ODS to be phased out (as at November 2015) (ODP tonnes): 4,499.4
ODS phased out (as at December 2014) (ODP tonnes): 4,453.6
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4. Summary of activities and funds approved by the Executive Committee:
Summary of activities Funds approved
(Us$)
(a) Investment projects: 51,673,954
(b) Institutional strengthening: 2,159,297
(c) Project preparation, technical assistance, training and other non-investment projects: 5,237,920
Total: 59,071,171
Progress report
5. During phase X of the IS project the NOU, in cooperation with all stakeholders in Egypt,

continued to coordinate and advance enforcement of the Montreal Protocol including the enforcement of
the HCFC control and quota system. The NOU worked closely with the Egyptian Environmental Affairs
Agency and the customs authority to link the customs’ electronic data system with that of the NOU, and
identified actions to be taken in this regard. The NOU continued to coordinate and assist stakeholders
involved in the HCFCs phase-out process including preparation of stage Il of the HPMP. The
implementation of stage | of the HPMP advanced and a number of investment components to phase-out
HCFC-141b in the manufacture of PU foam were completed. The NOU continued its data reporting
activities, carried out public awareness activities including celebration of International Ozone Day, and
participated in regional network and Montreal Protocol meetings. Egypt achieved compliance with the
HCFC freeze in 2013 and reduced HCFC consumption by more than 10 per cent against its baseline in
2014. The NOU also played a role in the coordination of the technical assistance on alternatives for
methyl bromide in the date palm sector.

Plan of action

6. Phase XI of the IS project will continue to assist Egypt to maintain the continuity of the NOU
staff and on-going activities, and will support the HPMP implementation, monitoring, coordination and
promoting awareness among stakeholders, as well as monitoring consumption by sub-sectors, and
ensuring the country is in compliance with its reporting obligations. The action plan includes the
following elements: continue to operationalize the HCFC licensing and quota system to control imports of
HCFC in accordance with Egypt’s phase-out schedule; complete the electronic system linking the NOU
and the Customs Authority to control the importation of the ODS; review the current
regulations/legislation and propose any necessary amendments; report country programme and Article 7
data; continue to ensure effective coordination with stakeholders and participation of industry
associations; coordinate completion of stage | of the HPMP; continue to coordinate preparation of stage Il
of the HPMP including a review of policies and mechanisms for controlling the import of HCFCs;
assessing the need for updating technical standards related to RAC and foam sectors and the needs to
introduce and implement training and certification programme on the sound management of HCFCs;
conducting a national HCFC survey detailing the HCFC uses, importers, major workshops, alternatives;
information dissemination; and attend regional network and Montreal Protocol meetings.
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MHEHUWS1, BBICKASAHHBIE HCITIOJIHUTEJIBHBIM KOMUTETOM KACATEJIBHO
INPOJJIEHUSA TPOEKTOB YKPEIIVIEHUSA OPTAHU3AIIMOHHOU UHOPACTPYKTYPBhI,
INPEJOCTABJIEHHBIX HA 76-E COBELLIAHUE

Apmenust

l. HcnonHUTENbHBII KOMHUTET paccMOTped HOOKJIaJ, MPEACTABICHHBIA BMECTE C 3alpocoM
KacaTeNbHO TPOEKTa YKPEIUIeHHWS OpraHW3aloHHOW WHGpacTpyKTypsl mnsi Apmennn (dtam V) u
OTMETHII, YTO APMEHUS MPEIPUHSIA AKTUBHBIC IIATH TI0 MMO3TATHOMY 0TKa3y oT norpednenus [ XDY u
YTO COTJIACHO JaHHBIM B COOTBETCTBHH co CtaThell 7 cTpaHa coOmronaeT TpeOoBaHHs MoOHpeanbCKoro
npoTtokosa. cmomHUTENbHBIA KOMUTET TaKKe OTMETHII, YTO JaHHbIE CTPaHOBOM mporpamMmsbl Ha 2015 r.
OBUIM TIPEJCTaBJICHBl B YCTAHOBJCHHBIH CPOK, U NMPH3Bal APMEHHUIO U BIPEAb MPEICTABJIATH BOBpEMS
JIOKJIaJIbl C TAHHBIMHU CTPAHOBOU mporpamMmbl. VCIIONMHUTENBHBIN KOMUTET MPUHSII K CBEJCHUIO TO, YTO B
HaI[MOHAIBHBIE HOPMATHBHI, TPU3BAHHBIE PETYyJIHPOBATh HMIIOPT W TpaHcmoptupoBky OPB, Opum
BHECEHBI COOTBETCTBYIOIIME OOHOBJCHMS ¢ Y4YETOM peruoHaJbHOro mojaxoia EBpa3suiickoro
SKOHOMHUYECKOTo coobmecTBa. OH Takke OTMETWI, YTO HEJaBHSAS mpoBepka mnorpedneHus [XDY
MoKa3ajla, 4TO CHUCTeMa JIMLEH3UPOBAHUA IMOJHOCTHIO 3aJ€MCTBOBAHA, U OXKUIAET OT APMEHUH, YTO
MOCTIEAHAS PACCMOTPHT JIFOOBIE PEKOMEHIAINH, CONEpIKaIlnecs B JAOKIane O pe3ybTaTax MpPOBEPKH, C
LIEJIbI0 BHECEHUS AAIbHEHIIMX YIYUIIEHUH B CUCTEMY JMUEH3UPOBaHUA. VCIOTHUTENbHBIH KOMHUTET
NPU3HAET, YTO ApPMEHHUS SIBISETCS AKTUBHBIM YYaCTHUKOM PEervuoHajsbHOM CETH MO O30HY IJIsl CTpaH
EBponiel u IlenTpanbHOM A3uMM, W HaJeeTcs, 4TO Ha NPOTHKEHUH CIEAYIOUIUX JBYX JIET ApMEHUs
MPOJIO/DKUT PEaU3alii0 MEPONPUATHH B 00JaCTU YKPEIUICHHS OPraHU3allMOHHOW WHQPACTPYKTYPHI,
3aBeplIuT dTan | miana opraHu3alMoOHHON EATeIFHOCTH O Mo3TanHoMy oTkazy ot [ XDV (IIOATIO) u
npenctaBut Ha paccmorperne Il atam [IOJIIO ¢ TemM dYTOOBI W BHpenp NpWiIarath YCHWIHS IO
JOCTHKEHUIO 11esiell MOHpPeaabCKOro MpOTOKoJIa B 00J1aCTH CHIKEHUs oTpebnenus [ XDV,

Eruner

2. HcnonHUTENbHBI KOMHUTET paccMOTped HNOKJIaJ, MPEACTABICHHBI BMECTE C 3alpocoM
KacaTelbHO TPOEKTa YKPEIUICHUs oOpraHu3alnoHHOW wWHPpacTpykTypsl mis Erunra (3tam XI) m ¢
YIOBJIETBOPEHUEM OTMETHII, YTO CTPaHa BBHITIOITHIIIA CBOM 00s3aTENbCTBA TI0 MPEACTABICHUIO TaHHBIX 32
COOTBETCTBYIOIIMI OTYETHBINA MEPUOJ B COOTBETCTBUU C TPeOOBaHUSAMH MOHpEanbCKOro MpoTokoja. B
YaCTHOCTH, VICITOTHUTENBHBIA KOMHTET OTMETHJ yCHITUS, TPEAIPHUHATEIC B 00JIACTH 3JIEKTPOHHON CBSI3U
cucteMbl nanHeix Mo OPB HammonanbHOTO OpraHa mo 030HY C COOTBETCTBYIOIICH CHCTEMON TaHHBIX
TaMO>KEHHBIX OPTaHOB, a TAKXKE CYIIECTBEHHBIC IIark, KoTopbie B 2015 T. ObLIM NPEANPUHSATH B 00JaCTH
COOTBETCTBHSI ITO3TAITHOTO 0TKa3a oT norpednenus [ XDV, ¢ marom nonmxeHus, paBHpM 10 mporneHTaMm,
BKJIFOYAsl BBINIOJHEHUE DPsia MHBECTULMOHHBIX IPOEKTOB, U JEATEIBHOCTh IO MOATOTOBKE K 3Tamy II
[NOAIIO. McrnonHUTENbHBIH KOMUTET TakkKe OTMETHJI, YTO JaHHBIE CTpaHOBOW mporpaMmsel Ha 2015 T.
OBUTH TIPEJCTAaBIICHBI B YCTAHOBIIEHHBIH CPOK, W Tpu3Ban ETWIeT w BhOpenb MPEACTaBISATH BOBpEMS
JOKJTabl C JaHHBIMHA CTPAHOBOW MPOTpPaMMBI. VICTIOJHUTENBHBIH KOMUTET YBEPEH, UTO B OJIMKAHTIINE
nBa rona IIpaBurenscTBo Erumnra mpomomKUT CBOIO JESATENBHOCTh, KAK HA YPOBHE MPOCKTOB, TaK M Ha
YPOBHE TOJHMTUKH, C IENBbI0 pa0d0oTaTh B HANPABJICHUU IOCTHXKCHUS CICIYIOIIEH MEphl 10 KOHTPOIO
Momnpeanbsckoro nporokona B 2020 rogy.
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Introduction

The UNIDO Work Programme for the consideration of the 76™ Meeting of the Executive Committee
(ExCom) of the Multilateral Fund (MLF) has been prepared following the Government requests as well
as based on ongoing and planned activities. The Work Programme will support the implementation of
UNIDOQ’s three year Rolling Business Plan 2016-2018.

The 76™ UNIDO WPA is addressing institutional strengthening requests for Armenia and Egypt in
line with the Decision 74/51 of the ExCom that increased eligible funding amount with 28% against
the historical approved levels.

Following the Secretariat’s advice, demonstration activities are not included in the Work Programme
and were submitted individually.

The UNIDO Work Programme Amendment for the consideration of the 76™ ExCom Meeting comprises
the following sections:

Section 1

Gives in a tabulated form by project types and country the consolidated list of activities foreseen for the
above requests

Funding is requested as follows:

- IS extension requests amounting to US$ 477,063 (including US$ 31,210 representing 7.0 % A.S.C)
Total: US$ 477,063 (including US$ 31,210 agency support cost)

Project concepts indicating details and funding requirements are provided in Section 2.



Section 1

Consolidated table of project preparation and non-investment projects
in all countries and sectors

Requested AS.C. T_otal
Subst . . (incl ASC
Country Type Title of Project amount P.D. Remarks
ance us$ ASC) %
us$
US$
Institutional strengthening
Armenia | IS Al | Extension of Institutional 153600 | 10,752 | 164352 | 7% | 12
Strengthening - Phase V
Extension of Institutional 0
Egypt IS All Strengthening - Phase XI 292,253 | 20,458 | 312,711 | 7% 12
Grand Total 445853 | 31,210 | 477,063




Section 2
Project Concept

Country: Armenia

Title: Extension of Institutional Strengthening for the implementation of
Montreal Protocol in Armenia — Phase V

Project Duration: 24 months (April 2017 — March 2019)
Project Budget: US$ 164,352 (including US$ 10,752 representing 7 % Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Nature Protection/ National Ozone Unit

Project Summary

The project is addressing further institutional strengthening and capacity building for the Ministry of
Nature Protection/ National Ozone Unit and will ensure that the Government will meet its obligations
under the Montreal Protocol on the substances that deplete the Ozone Layer.

In this context, the National Ozone Office will be assisted in monitoring and identification of Ozone-
depleting substances consumption by sub-sectors and up-dating the needed national policies and
regulations, with a focus on HCFCs.

The National Ozone Unit (NOU) within the administrative structure of the Ministry of Nature
Protection, the Department of Environmental Protection, is the unit responsible in the country to
carry out the activities related to the Montreal Protocol. Its activities are supervised by the First
Deputy Minister of Nature Protection and the National Ozone Focal Point.

The National Ozone Unit within the Ministry of Nature Protection of Armenia (MNP) is
responsible for and oversees the implementation of the HPMP project and ensure the further
phase-out of the annual HCFCs consumption, beyond the 10 % reduction target achieved in
2015. It has a major role in the process of monitoring of the project activities.

The NOU actively cooperate with ministries and inter-ministerial bodies as well as with advisory
groups such as customs authorities, refrigeration sector representatives, NGOs and others.



Project Concept
Country: Egypt

Title: Extension of Institutional Strengthening for the implementation of
Montreal Protocol in Egypt — Phase XI

Project Duration: 24 months (January 2017 — December 2018)
Project Budget: US$ 312,711 (including US$ 20,458 representing 7.0% Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: Egyptian Environmental Affairs Agency / National Ozone Unit

Project Summary

The project aims at institutional strengthening and capacity building of the Egyptian Environmental
Affairs Agency / National Ozone Unit and will further assistance to the Government to meet its
obligations under the Montreal Protocol on the substances that deplete the Ozone Layer, with a specific
focus on the HCFCs phase-out commitments.

IS Phase XI will continue to assist the Government to maintain the continuity of the NOU staff and the
on-going daily activities of the NOU. The Phase Xl IS extension will support the HPMP
implementation and monitoring to advance the HCFCs phase-out beyond the 10 % HCFCs
consumption reduction target in the period January 2017 — December 2018.

The NOU will envisage proper awareness among HPMP stakeholders, as well as monitoring of the
HCFCs consumption by sub-sectors with a view to the reporting obligations.

The NOU will coordinate all the on-going HCFCs phase-out activities with a focus on available
alternatives on the internal market.
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