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BU3HEC-IIJIAH IOHEII HA 2016-2018 I'OAbI

1. B HacrosimeM f0KyMeHTe npencrasicH ousHec-mian FOHEIT na 2016-2018 rogsr' 1 mpuBoasTes
3aMJIaHUPOBAHHbIE MEPONPUATHS TI0 TOSTAITHOMY BBIBOAY M3 OOpaIleHHs] 030HOPA3PYIIAIOUINX BEIIECTB
(OPB) na mepuwox 2016-2018 romoB; MHAMKATOpH 3((EKTUBHOCTH BHIIOJHEHUS OW3HEC-TIaHA U
peKOMeHIaMu Il paccMoTpeHus VcrmomHuTenbHBIM KoMuTeTOM. K HacTosmiemMy OKYMEHTY
MIpUITaraeTcs onmucarenbHas yacth onsHec-iana FOHEIT na 2016-2018 ronpr.

3AMEYAHUS CEKPETAPUATA

2. B Tabmuue 1 mpuBOAMTCS CTOMMOCTH MEPONPHUATHIA, BKIIOUeHHBIX B OusHec-rian FOHEIL ¢

pa3OUBKOM 11O TOJaM.

Tabauna 1. Pacnpenenenue pecypcoB B 6u3Hec-miiane FOHEIL, npeacraBientoe Ha 2016-2018

roasl (B Thic. A0sJ1. CIIIA)*

Cratbs pacxonos 2016r. | 2017 r. | 2018 . Hroro Hroro Bcero
(2016-2018 | (2019-2020 nocJjie
IT.) IT.) 2020 r.
Heo6xoaumo 1uist o0ecnedeHns OO0 CHHA
YTBepKIeHHBIE MHOTOJICTHHE 4038 974 2 181 7193 2 600 750
cornamenus (MJIC)
Oran | nana opraHn3amOHHON 236 170 406 146
JIESTETFHOCTH 10 TTOSTAITHOMY OTKazy
ot 'X®Y (IIOAI10)
IToarotoBka npoexrtos ITOJII1O - stan 192 34 2 395 2621 0
11
Oran II [TIOATIO 4361 3457 5996 13 814 18913 118 743
[MToxaroroska npoekros ITOJIIIO - sTan 23 23 57

1

IIpoexr Ousnec-tutana HOHEIT oOcyxnmancs Ha MEXKBEIOMCTBEHHOM KOOPJMHAIMOHHOM —COBCIIAHUH,

npoxoausuieM B Monpeane ¢ 31 aBrycra no 2 centsiops 2015 rona. B 6u3Hec-1uiaHe, NpuBEeEHHOM B HACTOSIIEM

JAOKYMCHTE, paCCMOTPECHBI BOIIPOCHI, MIOAHATHLIC HA 3TOM COBCIIAHUU.

JloKyMeHTBbI, OJrOTOBJICHHBIE K COBEIaHUIO VIcHoHUTENbHOrO KoMHUTETa MHOrOCTOPOHHETO (hOHA IS OCyIIeCTBICHHs MOHPEabCKOro
IIPOTOKOJIA, HE IPEPEIIAoT HU OXHOTO U3 PelleHHnil, KoTopble VcronHuTeIbHbIH KOMUTET MOXKET IPHHATH IOCTIE BEITYCKA JOKYMEHTA.
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Crarbs pacxonos 2016r. | 2017 r. | 2018 . Hroro Hroro Bcero
(2016-2018 | (2019-2020 nocjue
IT.) IT.) 2020 r.
I
JleMoHCTpaIus anbTEPHATHUB C HU3KUM 339 339 0
MOTEHINAJIOM III00aTHHOTO
noremienus (ITI'TI)
CraHapTHbIe MePONIPUATHS
VYkpelsieHne opraHu3aliuoOHHON 5919 5659 5919 17 496 11577
ctpykTypsl (YOC)
IIporpamma comeiicTBUS COOIIOICHUIO 10838 | 11163 | 11498 33499 24 041
(IICC)
Bcero 25922 | 21286 | 28182 75 391 57 334 119 493

* Bkitoyasi BClIOMOraTelIbHbIE pacxoabl yqpemz[eHI/n‘/’L

CoodpaxkeHusi ceKpeTapuaTa 0 MepONPHATHIX, HEOOXOAUMBIX ISl 00ecTiedeHHs COOTI0IeHUsI

Otan I ITOAIIO

3. B owmsnec-rurtane FOHEII stan [ TIOJAIIO emé He yrBepxknaéH mns tpex crpaH (borcBana,
Masputanus u HOxuaeii Cyman). s 3Tux crpad B OnszHec-miaHe otBeaeHo 552 250 momn. CILA, B Tom
gucie 405 900 momn. CHIA ma mepuon 2016-2018 romom. ITOJIIO mmst BorcBanel mpencTaBicH
75-my COBGIIIaHI/IIOZ.

Oran II ITOAIIO B cTpaHax ¢ HU3KHM 006beMoM motpedsenus (crpansl ¢ HOII)

4. OOmuit 00beM puHaHcupoBanus npoekToB Ha 3tane [I TTOAIIO B cTpaHax ¢ HU3KUM 00BEMOM
notpebyieHuss, HeOOXOAUMBIH IJIsi TOCTHMXKEHUS COKpalieHus Ha 35 wiau 67,5 mpoueHToB oT 0a30BOrO
ypoBHs noTpebnenus ' XDV, cocrasun 18,52 mua momn. CLHA, B Tom uncne 271 267 momn. CIIA B
nepuona 2016-2018 rr.

Otan I ITOJITO B cTpaHax, He BXOAAmuX B uncyio crpad ¢ HOIT

5. OO6mwmit o0pem (puHaHcHpoBaHus mpoektoB Ha 3tamne Il [TOJIIO B crpanax, He BXOIIMIUX B
gucio ctpad ¢ HOII, B cexrope oOCIyXKHUBaHUS XOJOMMILHOTO 00OpymoBaHHs coctaBwia 132,95 muH
nomn. CIIA, B Tom gucie 13,54 mun gomn. CHIA wa nepuox 2016-2018 rr.

IIpoexTHasg moaroroska k dtamy III ITOAITO

6. O6mmit o0beM (GWHAHCHPOBAHHWS HA TOATOTOBKY IipoekToB mis d3tama I TTOAIIO (B
Hemoxparnueckorr Pecrryomuke Konro u Ilepy) cocrasun 79 100 momn. CIIA nwa mepuon 2016-2020
ronioB, B ToM yucie 22 600 gomn. CIIA na nepuoxg 2016-2018 romos.

3
JleMOHCTpaIlMOHHBIE OPOEKTHI [0 aJdbTepHaTHBaM ¢ Hu3kum [IT'TI

7. Ha nemoHCTpallMOHHBIM TPOEKT IO MPOABUKEHHIO XsanareHToB ¢ Hu3kuM I[II'TI B crpaHax ¢
BBICOKOM TeMIepaTypoil okpyxatomieil cpensl B 3amamHoit Asuum (PRAHA-II) B 2016 romy Bcero
BoigeneHo 339 000 gomn. CHIA. FOHEII we npuBena nokazatens B ToHHax OPC mo gaHHoMy BuIy
nestenbHOCTH. KOHIenTyanpHas 3almmucKa 1Mo 3TOMY MEPOIPHUATHIO BKitodeHa B OmsHec-tuian FOHEIL

*> UNEP/OzL.Pro/ExCom/75/39.

3 Cornacho pemennio 72/40 (b), B koTopoM VICIOTHUTENBHBIH KOMHTET YCTaHOBWJI OTPaHWYCHHWE HA TOJady
JIEMOHCTPAIIMOHHBIX TMPOEKTOB 1o ajbTepHaTuBaM [ XD®Y ¢ Hmskum [II'TI Bmimote 10 76-TO COBEIIaHUSA C
COOJIIOIGHNEeM KOHKPETHBIX PaMOK W BbLAENWI o0liee (pMHAHCUPOBAHUE HAa CyMMYy, He MpeBbliarollyio 10 MiH
nomn. CHIA.
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[Ipoext, moMHMO mpoyero, BKJIIOYAET: OIEHKY pPHCKOB M JSKOHOMHYECKYIO OIICHKY, YKpEIJIeHHE
MOTEHIHANa MECTHOW MPOMBIIIJICHHOCTH M CETH LETOYKU MOCTaBOK, SKCIUTYyTAIIMOHHBIE MCIIBITAHUS Ha
OCHOBe pe3ynbraToB npoekta PRAHA-I u ctumynupoBaHue ucclieZloBaHUN B 0OJIACTH albTePHATUBHBIX
BapuanToB. FOHEII 3anpocnia y MCIOTHUTEIEHOTO KOMUTETa YKa3aHUH OTHOCHTEIFHO BO3MOXKHOCTH
paccMOTpeHUs TaHHOTO MEPOTIPUATHS B paMKaX JEMOHCTPAIMOHHOTO MPOEKTa COrIacHO perieHuto 72/40
WJIH B KAYECTBE CAMOCTOSITENLHOTO MTPOEKTa TEXHUYECKOM MTOMOIIH.

Coo0paxkeHusi ceKpeTapuaTa o CTAHAAPTHHIM MePONPUSATHAM

Yxkpemnenue opraun3annodHoi ctpykTypsl (YOC)

8. Ha mepomnpustusa nmo YOC B mian BiitodeHo 29,07 muu pomn. CIIA, u3 xotopeix 17,5 miuH
nom. CIIA npuxonutcs Ha nepuon 2016-2018 FO,Z[OB4 u 11,58 mun gonn. CIIA na nepuon 2019-2020
TOJIOB.

IIporpamma conelicteus cooaroaenuio (IICC)

9. VBenuuenne pacxomoB Ha [ICC He OOMKHO HpEBBILIATh 3 MPOLEHTOB, COTJIACOBAHHBIX Ha
cerogusmrHEE neHb. FOHEIT pa3paboTtana TpeXTogqudHy0 «CKOJB3SIIyIo» cTpareruio peamuzanuu [1CC
Ha niepuop 2016-2018 romoB aiis paccMOTpEeHHS Ha 75-M COBEUIAHUU C YUETOM 3asBKH Ha YTBEPXKICHHE
6romxera IICC ma 2016 ton’. CTpaTerns BKIIOYAET YETHIPE KOMIUIGKCHBIE IEIH B OTIMUMH OT
MIPEABIAYIET0 TPUEIUHOTO TOMXO0Ma M OAWHHAAIATH CTPATETHIECKUX mporpaMMHbIX Iieneit. KOHEIL
OyJeT eXeroJHo I0AaBaTh MPEIJIOKECHHE O TPOBSACHUU B IOCICAYIOIIEM TOIy KOHKPETHBIX
MEPOMPUATUH C U3MEPSIEMBIMH KOHTPOJIbHBIMU TIOKA3aTENIIMH U COOTBETCTBYIOIIMN  OFOJIKET.
O6wvequnsromeit Temoii kak st [ICC FOHEIL, Tak 1 st «CKOJB3AIIET0» TPEXTOANYHOTO OU3HEC-TIaHa
SIBJSIETCS] OKa3aHWEe COACHCTBHSA BO BceoOIeM BriBoje u3 obparieHns I XDY B cTpaHe, B peryIupoOBaHAN
000pOTa XJIAAareHTOB U YKPEIUICHUH OPraHU3aIl[MOHHON CTPYKTYPBI.

KoppexTupoku 0usnec-niiana FOHEII na 2016-2018 roabi

10. B xome MEXBEOOMCTBEHHOTO KOOPIWHAITMOHHOTO  COBCIIAHWS  OBUIM  COTJIACOBAHBI
KOPPEKTUPOBKH OWM3HEC-IUIAHOB JIBYCTOPOHHUX YUPSKICHHA U YUYPEKICHUH-UCTIONHUTENICH Ha
OCHOBaHHMH COOTBETCTBYIOIIMX penieHuit MicnonuurensHoro komutera. [Ipu paccMoTpeHnn U3MEHEHHOTO
omsHec-tutana FOHEIT na 2016-2018 roas! cexkperapuaT OTMETHII, YTO He OBLTH BKJIFOYEHBI CIIEIyIOIIHe
KOPPEKTUPOBKH:

Tabauna 2. Koppexruposku 6u3Hec-miiana FOHEII na 2016-2018 roast

KoppexkTnposka 2016-2018 rr. | ¢ 2019 r. Ha mepuon
(B TBIC.10JLII. nocJie 2020
CIHIA) (B ThIC. HOJ1. CIIIA)
Croumocts MJIC mnst oTpakeHHsI (aKTHUECKHX CYMM, 0 -158
YTBEP)KICHHBIX B COITIAIICHUAX
Hoseie wmepompusatus I[IOJAIIO (pramer I wm II) ms -13 -194

MIPUBEJIEHUSI B COOTBETCTBHE C MPEII0KEHHBIM YPOBHEM
¢unancupoBanus ans  KomymOum cormacHo JaHHBIM,
NEPBOHAYAIIBHO MOJAHHBIM 75-My COBEILIAHHIO

Oran [ IIOJAITO cormacuo pemenunto 60/44 (1) (xii) -40 -13
IIpoektHas moaroroBka k stamy II TIOAIIO cormacHo -54 0

* Cornacuo peurenno 74/51 () 06 yTBEepKIeHHU BcexX MpoekToB o YOC u uX MpoJIeHHH Ha ypPOBHE, KOTOPHIN Ha
28 TPOIEHTOB NPEBHIIIACT paHEE COTIACOBAHHBIA YpPOBEHb, C MHHHMAJIBHBIM OOBEMOM (HHAHCHPOBAHUS
mepomnpustuii YOC B pasmepe 42 500 gomr. CIIIA B rox.

* UNEP/OzL.Pro/ExCom/75/33.
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permenwnio 71/42
Oran Il TIOAIIO B crpanax ¢ HOII ¢ makcumaibHO -29 -3333
JIOMyCTUMBIM ~ 3HAYEHHEM C  [EIbl0  JIOCTIDKEHUS
cokpamienns Ha 35 wmwium 67,5 mnpoueHToB 06a30BOTO
norpedneaus XDV Ha ocHoBanmu perienus 74/50 (c)
(xii)

Oran II ITOAIIO B cTpaHax, He BXOAALIUX B YUCIO CTPaH C 0 -7
HOII, Tompko B cekTope OOCTYXKHBAHHS XOJOIMIBHOTO
o0OpyOBaHUs, KOTJAa TMOMJICKAINIUN BBIBOAY 00BEM
NpeBBIIIACT COKpalleHne B 67,5 MpoIeHTOB OT 0a30BOro
norpebaeans [ XDY

Oram II [IOI1O B cTpanax, He BXOAAIINX B YHUCIIO CTPaH C -6 -380
HOII, nns cexkropa OOCTYXMBaHUS  XOJOIUJIBHOTO
000pyIOBaHUS UCXOAS U3 MAKCUMAIbHOW 3(PPEKTUBHOCTH
3atpar 4,80 momn. CIIA 3a kr.

11. B tabnuue 3 mpencraBieHbl pe3yiabTaThl KOppeKTHpoBoK OusHec-miana FOHEIT va 2016-2018
roAbl, KOTOphle ObIIM IpeanoxeHbl CekperapuaToM M KOTOpBIE TaKXe YUYTEHbl B PaMKax CBOJHOTO
6usHec-mana Muorocroportero donga va 2016-2018 romsi’.

Tabauna 3. PacnipenesieHue pecypcoB B ckoppekTHpoBaHHOM 0u3Hec-muiiane FOHEIL na 2016-2018
roasl (B Thic. A0s1. CIIIA)*

CraTbsl pacxonoB 2016r. | 2017 r. | 2018 . Hroro Hroro Bcero
(2016-2018 | (2019-2020 nocJie
IT.) IT.) 2020 r.
Heo0xoaumo nuist o6ecriedeHns1 co0I01eHUs
Vrepknenasie MJIC 4224 1013 1956 7193 2 600 593
ITOAIIO, sran I 196 170 366 133
IMoxroroska mpoekra [TOATIO - stam 11 192 34 2341 2567 0
Oran 11 [IOJI1O 4304 3547 5916 13 767 17657 | 116 085
g{)HFOTOBKa npoektoB ITOMTIO - atam 23 23 57
JleMoHCcTpanus - abTepHATHBEI C
HuzkuM [1I'T1 339 339 0
CraHapTHbIe MEpONPUSATHSA
YOC 5919 5659 5919 17 496 11577
I1CC 10838 | 11163 | 11498 33499 24 041
Bcero 26011 | 21415 | 27822 75 249 56065 | 116678
* Brirouast BCIIOMOTaTeIbHbIE pacxoanl yqpemueHI/Iﬁ, Korjga Tpe6yeTcsL
HNuankaTopsl 3ppeKTHBHOCTH PadOTHI
12. IOHEII npencraBuna wHIUKATOPH A(PGEKTUBHOCTH pPabOTHI B OMHCATENBHON YacTH CBOTO

OusHec-TuTaHa cornacHo pemenuto 71/28. Tlocme nHeckompkux oOcyxmenuit FOHEII m cekperapuar
JIOTOBOPHITUCH O IEJICBBIX TOKA3ATENSIX, IPUBEACHHBIX B Ta0nuIe 4.

¢ UNEP/OzL.Pro/ExCom/75/21.
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Tabauna 4. Uaaukatopsl dpdexTuBHocTr padorsl 1 KOHEIL

Tun unaMKaTOpPa Kpartkoe Ha3Banue IMoacuer [eneBoii
noka3arteJib
Ha 2016 1.
[TnanupoBanue - VYTBepkKACHHBIE KonuuecTBo yTBEpkKIE€HHBIX TpaHIIEH B 74
YTBepkaeHue TpaHIIN CPaBHEHHH C 3aIUIaHUPOBAHHBIMU *
[TnanupoBanue - YTBepKaeHHbIC KonmuecTBo yTBEpKIICHHBIX 59
YTBepxaeHue MIPOEKTH/MEPOTIPUATHS | TIPOEKTOB/MEPOIIPHUATHI B CPABHEHUH C
3aIJIAaHUPOBAHHBIMU (BKITIOYAsS MEPOTIPUATHS
10 MOATOTOBKE MPOEKTOB)**
Peanuzanus BrlmiaueHo cpencts Ha ocHOBaHMYM pacueTHOTO BBIACIECHUS CPEICTB 14 887 387
B OTYETE O X0JIe padoT noiut. CITA
Peanmuzanus ITosTamublil OTKA3 OT ITostanueit otkaz ot OPB s Tpanma, korga 69,86 TOHH
OPB CIIEIYIOLINHA TPAHII YTBEP>KACH B CPABHEHUH C OPC
3alJlaHMPOBAaHHBIMU B OM3Hec-IUIaHax
Peanuzanus 3aBepliieHue MPOeKTOB | 3aBepIleHUE MPOESKTOB M0 CPABHEHUIO C 119
10 MEPOIPUATHAM 3alJIaHUPOBAHHBIMU B OTYETAX O XOA€ pa6OTbI
10 BCEM MEPONPHSITUAIM (KPOME MOJrOTOBKH
IPOEKTOB)
AnMuHHcTpaTuBHBIN | TeMnsl puHaHCOBOTO CrenieHb 3aBeplieHus GPUHAHCOBON YacTH 14
3aBepIICHHS npoekTa yepe3 12 MecseB 1ocie 3aBepIIeHHs
IPOEKTa
AnmMunucTpatuBHbIH | CBOEBpEeMEHHOE CBOEBpPEMEHHOE TIPEJICTABIIEHHE OTYETOB O Ha
MpeCTaBICHIE 3aBEpIICHUN ITPOSKTOB B COITOCTABJICHUH C
OTYETOB O 3aBEPIICHUN | COTIACOBAHHBIMH CPOKAMH
MIPOEKTOB
AnvmuHUCTpaTHBHEI | CBOEBpEeMEHHOE CBoeBpeMeHHOE MPEICTABICHIE OTYETOB O Ha
MpeacTaBlIecHUE x0J1e paboThI, OM3HEC-TUTAHOB U OTBETOB, €CITH
OTYETOB 0 X0Jie padOThl | HE COIrJIACOBAHO MHOE

* [emeBoii mMOKa3aTeNb M YIPEXKACHUS OyIeT CHIDKEH, €CTH OHO He CMOJKET IPEICTaBUTh TPAHII, OTHOCSIIIICS K
JIpyroMy COTPYAHUYAIOLIEMY WJIH BEAYLIEMY YUPEKICHUIO, €CIIH 3TO COITIACOBAHO C 3TUM YUPEKICHUEM.
** TloaroroBka MPOEKTa HE OICHUBACTCS, eCU VICIIOJHHUTENBHBIM KOMUTETOM HE MPUHATO PEIICHHE O €ro

(MHaHCHPOBaHUH.

13. B Tabnume 5 mpencraBneHsl mHauUKaTOphl 3ddextrBHOCTH padorel FOHEIl mo mporpamme
CONIEHUCTBHS COOJTIOICHHUTO, KOTOPHIE OBLIIN MPUHATHI B IIYHKTE (€) pemeHus 48/7.

Tabauna 5. Uuaukatopsl ddpdextuBHoctu s ICC KOHEI

HNuaukaTopbl JlanHbie OneHka eaeBoii
3¢ pexTHBHOCTH noka3arejab FOHEII
Ha 2016 1.
D¢ bexTuBHOCTH PabOTHI 110 IlepeyeHs pexoMeHaanuii, TemIibl BBINOIHEHHS 90-11poLIeHTHBIH TeMI
UTOraM COBELAHUH BBITEKAIOMINX U3 PaOOTHI PEKOMEHAAIMI COBELIaHHH, BBIIIOJIHEHUS

PErHoHaAIBHOMN
CETH/TEMaTHUECKUX
COBEIIaHUM

COBELIAHUI PETHOHAIBHOR
CETH/TEMaTHYECKHX
cosemanuii 2014-2015 rr.

KOTOpbIE NPEICTOUT
ocymiecTBuTh B 2016 romy

O¢ddexkTuBHOCTD MOAEPIKKU
pabdotet HOO, ocoGenHo B

IepeveHb MHHOBALIMOHHBIX
MIOAXO0JI0B/CPEACTB/IPOTYKTOB

KonnuecTBo MHHOBAITMOHHBIX
noaxoao0B, CPeACTB,

-7 TaKuX MOAXO0J0B,
CpeICTB, IPOJAYKTOB U

PYKOBOZICTBE HOBBIMHU /yciyT B IOAJEPKKY pabOThI HIPOAYKTOB H YCIYT B yCayT;
HAlMOHAJIbHBIMU OpraHaMU HALlMOHAJbHBIX OPTraHOB I10 HOJJIEPAKKY PabOThI - BCE HOBBIE
0 030HY 030HY C yKa3aHHEM BH0B HAI[HOHAIBHBIX OPTaHOB IO HAaI[OHAIBHBIE
IIOMOIIY, IPeIHa3HAYE€HHBIX 030HY C YKa3aHHEM BU/IOB OpraHa 1o 030HY
Just HoBeix HOO TOMOIIH, TIPeTHA3HAYCHHBIX HOJTy9aroT
Juis HoBbIXx HOO MOJJIEPIKKY B
HapalluBaHAH
MOTEHIMANa;
-10 HOBBIX cTpaH
[peICTaBUIN
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HNapnkaTopsl
3¢ dexTUBHOCTH

Jlannble

Ounenka

[eseBoii
noka3areas FOHEIL
Ha 2016 r.

IOKJIaJIbI 110
CTPaHOBBIM
porpaMmanm,
HCIIOJIB3YS CUCTEMY
MIPE/ICTaBIECHUS
OTYETHOCTH
cekpetapuata @onna
B PEXKMME OHJIANH

[Tomoms cTpanam,
OKAa3aBIIUMCS B PEKHUME
(hakTHUECKOTO WK
MOTCHI[HATBHOTO
HecoOoIeHus (CorIacCHO
pemenusm CoBenianus

Cnucoxk CTpaH, OKa3aBIIUXCS
B pexuMe (paKTHIECKOro HIIN
MOTECHIIUATEHOTO
HECcOOII0IeHUS], KOTOPbIE
nosryuniu nomouts o [ICC
3a paMKaMH CETEBBIX

Kommaectso crpan,
OKa3aBIINXCS B PEKUME
(aKTHUYECKOTO HITH
HOTEHIUATEHOTO
HECOOJIOICHUS], KOTOPBIC
noxyuuny nomors no IICC

Bce Takune ctpans

CropoH u/uiu COBEIIaHNI 3a paMKaMH CETEBBIX

MPE/ICTABICHHBIM JITAHHBIM IO COBE[aHUH

cTatbe 7 ¥ aHATU3Y

TEHICHIIHIA)

HoBble pa3paboTku B Tlepeyens nndopmanmonnsix | KonngectBo 7 TaKuX NPOJIYKTOB H
MPOM3BOJICTBE U ITOCTABKE MPOIYKTOB M YCIYT MUPOBOTO | WH(POPMAIMOHHBIX yciyr

UH()OPMALTMOHHBIX
MIPOAYKTOB U yCIYyT Ha
MHPOBOM H PETHOHATILHOM
YPOBHSX

W PETUOHAIBHOTO YPOBHS,
KOTOpbIC MPCAHA3HAYCHBI JIs
HOBBIX LIEJIEBBIX ayIUTOPHIA
WM JUISL OXBaTa
CYLIECTBYIOIIMX 1I€JEBbIX
ayIUTOPHUI HCTIONIB3YIOTCS
HOBBIE CIIOCOOBI

MIPOYKTOB M YCIIyT MUPOBOTO
M PErMOHAJILHOI'O YPOBHS,
KOTOpBIE MpeHA3HAYEHBI TS
HOBBIX IEJICBBIX ayTUTOPHI
HIIM I OXBaTa
CYIIECTBYIOMIMX IEIEBBIX
ayJIMTOPUI UCTIONB3YIOTCS
HOBEBIE CITOCOOBI

TecHOe COTpyJHUYECTBO

Hepe‘{eHL COBMCECTHBIX

KomnyecTBo COBMECTHBIX

5B KaXXI0M pEruoHe

MEX/y PerHOHaIbHBIMU MOEe3/10K/ M0E3/I0K/MEPOIPUSATHIA
kosutekTuBamu IICC MEPONPUATHI PETMOHANBHBIX
U YUPEKACHUSAMU- corpynuukos [ICC
HUCIIOJHUTCIIAMU U C YUpCKIACHUAMU-
JABYCTOPOHHUMMU HCIIOJTHUTCIIAMU U
YYPEKICHUAMH, JIBYCTOPOHHHMM
pa6OTaIOH.II/IMI/I B OTUX YUPCKACHUAMU
peruoHax
Bomnpocsl B 06,1aCTH NOJUTHKH
14. B cBoem Ouznec-muiane FOHEIT He mogHUMaeT BOPOCOB MOJIMTHYECKOTO XapakTepa.
PEKOMEHJIALIU
15. HcnomHUTENbHBIN KOMUTET, BO3MOYHO, TT0XKEJAeT:
(a) npuHATh K cBefenuto OmsHec-ian FOHEIT na 2016-2018 ronpl, mpuBEOCHHBIH B

nokymente UNEP/OzL.Pro/ExCom/75/24; n

(b) yTBepAUTh HHAMKATOPHI dpdexTuBHocTH a1t FOHEI, npuBenennsie B Tabnuuax 4 u 5
nokymenta UNEP/OzL.Pro/ExCom/75/24.
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EXECUTIVE SUMMARY

The United Nations Environment Programme (UNEP) is submitting this document for the consideration
to the 75th meeting of the Executive Committee of the Multilateral Fund for the Implementation of the
Montreal Protocol. The document presents UNEP’s three-year rolling Business Plan for its Montreal
Protocol-related activities covering the years 2016-2018 and a short overview of the proposed three year
rolling strategy for the Compliance Assistance Programme for the same period, as well as the proposed
CAP 2016 workplan, activities and budget.

This three year rolling Business Plan comprises:

e Narrative.
e Annex |: Projects planned for submission.

The focus and orientation of UNEP’s work under this Business Plan continues to be defined by the
evolving needs of countries operating under Article 5 of the Protocol (“Article 5 countries”) as they
progress in their implementation of the Montreal Protocol, and meet and sustain compliance with specific
obligations. Through the activities identified in this Business Plan, UNEP will assist the countries with
implementing their HCFC phase-out responsibilities, including preparing for the 2020 target and
subsequent reduction steps, strengthening the government institutions in Article 5 countries responsible
for implementing and reporting on their national strategies to comply with the Montreal Protocol, and
sustaining countries’ compliance with ozone depleting substance (ODS) phase out targets already met.

UNEP will achieve its Business Plan objectives by a combination of compliance assistance services
delivered through the proposed three year rolling strategy for the Compliance Assistance Programme
(CAP)! for the period 2016-2018, and the 2016 CAP Workplan, activities and budget, as well as the
ongoing and planned national, regional and global projects detailed in this document. The project services
include preparation and implementation of HCFC Phase out Management Plans (HPMPs) for both Stages
I and Il, Institutional Strengthening projects, demonstration projects, and technical assistance. In addition
to the anticipated Business Plan activities, UNEP will implement HPMP verification projects as and when
requested by the Executive Committee during the course of 2016-2018.

UNEP will deliver the projects in this 2016-2018 Business Plan and perform the project development,
monitoring and reporting duties required of all Implementing Agencies through the proposed 2016 CAP
Work Programme and Budget. In addition to the projects detailed in this Business Plan, UNEP continues
to assist several bilateral agencies with the implementation of their Multilateral Fund projects through
CAP and also engages in select partnerships for Montreal Protocol objectives complementary to the
Multilateral Fund (including projects and activities).?

UNEP is planning project submissions over the next three years as follows: US$ 25,922,395 for 2016,
US$ 21,286,443 for 2017, and US$ 28,181,983 for 2018, all inclusive of the respective annual CAP
budgets and programme support costs (PSC).

1 In addition to the projects indicated in this Business Plan, during 2016 UNEP will also provide through its CAP 900 country-specific special
compliance services, the operation of 10 Regional/sub-Regional Networks of Ozone Officers, facilitation of South-South cooperation, assistance
with regional awareness activities, and provision of a global Information Clearinghouse that provides National Ozone Units with services that
include information, communication, education, electronic knowledge management and capacity building.

2 This Business Plan provides details about the individual projects proposed for UNEP implementation from 2016 through 2018. UNEP will
report details on its performance with implementing the projects through its UNEP’s Annual and Financial Progress Report. For details about
non-project-related activities and services delivered by UNEP through the CAP, please refer to the 2016 CAP Work Programme and Budget
submitted to this same meeting.



For 2016, UNEP will prepare and submit 133 projects to the Executive Committee, including new
projects, planned tranches of previously-approved multi-year agreements (MY As), and the annual CAP
Work Programme and Budget for the year 2017.

UNEP proposes to adopt performance indicators for this Business Plan in line with Decisions 73/30 and
the guidance received during the two Inter-Agency Coordination Meetings of 2015 (26-27 February and
31 August — 2 September).

I. METHODOLOGY

This section describes the methodology, consultations, guidance and inputs UNEP used when developing
this Business Plan:

e During the first half of 2015, UNEP consulted with National Ozone Officers in Article 5
countries on their countries’ business planning needs, through dialogues during meetings of
Regional Networks of Ozone Officers, as well as via direct contact with Ozone Officers.

e UNEP reviewed and drew experiences gained from implementation of its 2015-2017 Business
Plan (UNEP/OzL.Pro/ExCom/73/21), taking into account new trends and emerging
developments. UNEP also considered the programmatic direction and activities included in its
approved 2015 CAP Work Programme and Budget (Decision 73/53).

e UNEP used the Multilateral Fund’s 2015-2017 consolidated business plan
(UNEP/OzL.Pro/ExCom/73/18) endorsed by the Executive Committee meeting (Decision
73/27) as a guidance document for resource planning for the triennium and identification of
countries requiring assistance.

o UNEP also followed the guidance provided by the Multilateral Fund Secretariat during the 2015
Inter-Agency Coordination Meetings.

e UNEP consulted with the other Implementing Agencies and bilateral agencies to increase
collaborative and mutually-supportive initiatives and to avoid duplication of effort.

o UNEP considered various Executive Committee decisions as guidance for this Business Plan.

Il. MULTILATERAL FUND TARGETS
A. OBJECTIVES OF THE THREE-YEAR BUSINESS PLAN

The focus and orientation of UNEP’s work continues to be defined by the evolving needs of Article 5
countries as they progress in their implementation of the Montreal Protocol to meet and sustain
compliance with specific obligations under the HCFC phase out.

In the last twenty five years, UNEP has pursued its efforts in providing compliance assistance services to
the A5 countries and in particular the LVCs. However, the HCFC phase-out presents issues and
challenges for technology selection and policy responses that are different from the earlier CFC phase-
out. Taking the latter into account, UNEP designed a three year rolling strategy for its Compliance
Assistance Programme (CAP) for the period 2016-2018 for consideration of the 75th meeting of the
Executive Committee. The proposed CAP strategy is based on the current and anticipated needs of Article
5 countries, aims to reinforce compliance assistance services especially to the LVCs and builds on
progress and the lessons learnt in the implementation of the HPMPs.

UNEP-CAP will continue to meet Article 5 country needs for 2016 and beyond, through four overarching
objectives (previously three-track approach, now re-oriented), and eleven strategic programme objectives.
Driven by actions and activities the strategic programme objectives reflect defined areas in which UNEP
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has a unique profile and comparative advantage and can be adjusted annually, based on A5 country
compliance needs. The aim is to deliver sustainable activities and improve programme delivery to more
effectively meet Article 5 country’s needs during the HCFC phase out. This rolling strategy is a move
away from stand-alone initiatives and activities to better defined measurable results via a longer term
approach.

The rolling strategy is proposed to be in phase with the UNEP three year rolling Business Plan (BP),
which is endorsed by the Executive Committee at the last meeting of the year. UNEP proposes that on an
annual basis it will submit for the Executive Committee’s consideration an annual CAP workplan
indicating specific activities with measurable benchmarks to be undertaken for the following year and the
corresponding budget. UNEP will continue to provide the annual CAP progress report on specific
compliance assistance services delivered to the Article 5 countries and CAP budget expenditures.

The unifying theme for both the UNEP CAP and the Business Plan three year rolling strategies is the
contribution to the holistic national HCFC phase out and sustainable refrigerant management, through the
CAP services and the Clearinghouse functions, implementation of the Institutional Strengthening and
HCFC phase out Management projects. Details of the rolling strategy and CAP 2016 activities and budget
are presented under the UNEP CAP document.

The continuation of the proposed three year rolling strategy for CAP will be presented as part of the 2017-
2019 UNEP Business Plan, retaining the overarching objectives and providing the flexibility to adjust the
strategic programme objectives and activities, based on A5 country needs and ExCom guidance.

B. RESOURCE ALLOCATION
During this Business Plan period, UNEP plans to prepare and submit for approval the projects as detailed

in Annex I: Projects planned for submission 2016-2018. UNEP’s proposed resource allocation plan for
these projects is as follows:

Project Type Value (US$ inclusive of PSC)
2016 2017 2018

HPMP preparation PRP 192,100 33,900 2,417,748
HPMP tranches PHA 8,634,501 4,431,040 8,347,416
Institutional Strengthening INS 5,918,937 5,658,510 5,918,937
Demonstration projects DEM 339,000 0 0
Compliance Assistance Programme TAS 10,837,857 11,162,993 | 11,497,882

Total | 25,922,395 21,286,443 | 28,181,983

I1l. PLANNED BUSINESS PLAN ACTIVITIES

This section describes costed projects at the national, regional and global levels proposed by UNEP in the
2016-2018 Business Plan period. All of the projects are included in Annex I.

A. NATIONAL LEVEL
Through this Business Plan, UNEP plans to deliver the following projects at the national level:

e HPMP project preparation and implementation. UNEP will assist 102 Article 5 countries with
HPMP Phase | implementation and 80 Article 5 countries with HPMP Phase Il preparation in




accordance with Executive Committee policies and guidelines. UNEP will also assist Article 5
countries with the implementation of the non-investment components of the HPMPs (both Stage |
and Il), in cooperation with other Implementing Agencies and bilateral agencies. In total, during
this Business Plan UNEP will be the HPMP Lead Agency for 72 countries and Cooperating
Agency for 30 countries.

Institutional Strengthening projects. UNEP provides 105 countries with ongoing technical
assistance and administrative support for the implementation of their IS projects, including the
submission of IS renewals and assistance with activities covered by these projects. UNEP will
submit such projects as per the appropriate timing and when all the necessary pre-conditions have
been met (e.g. disbursal rate, reporting obligations). This service is performed as part of CAP
services, with 0% PSC to UNEP.

New project types. There are several new projects included in this Business Plan that are
described in more detail in section 111 D.

B. REGIONAL LEVEL

Through this Business Plan, UNEP plans to deliver the following projects at the regional level:

Reqgional PIC HPMP preparation (Stage 11). The preparation funds will be requested in the year of
2018.

Promoting low-global warming potential refrigerants in high-ambient temperature countries in
West Asia (PRAHA-II). UNEP and UNIDO identified, in consultation with the PRAHA-I
project stakeholders, several areas that would require further work to ensure that the process of
deployment of alternatives is on the right track and all technical, technological and economical
concerns of both industry and policy makers are addressed. The areas identified are:
Comprehensive risk assessment for A2L & A3 alternatives during installation, servicing and
decommissioning at high-ambient conditions; Support to strengthen the capacities of local
industry in high ambient countries to redesign and optimize capacities; Filled testing of air-
conditioning units operating with low-GWP alternatives (based on PRAHA-I results);
Strengthening the capacities of the A/C supply chain network to safely and soundly manage units
with low-GWP alternatives; Promote the involvement of local research institutes to further
examine the potentials for low-GWP and not-in-kind technologies; and assess the economic
implications of deploying low-GWP alternatives in terms of public and private investments and
operational costs.

C. GLOBAL LEVEL

Through this Business Plan, UNEP does not have the additional global projects beyond the CAP.

D. NEw PROJECT TYPES

UNEP does not plan to submit new types of projects during the 2016-2018 period.



IV. PERFORMANCE INDICATORS

UNEP expects that the services, activities and projects identified in the proposed 2016-2017 Business
Plan and 2016 CAP Work Programme and Budget the will result in:

Improved capabilities and technical skills of NOUs staff to effectively carry out approved phase-
out programmes and thus ensure sustained compliance;

Countries in non-compliance received necessary support enabling swift return to compliance;
Increased high level political commitment to the ozone agreements;

ODS phase-out obligations mainstreamed into national environmental strategies/policies;

Early action taken by countries on the HCFC phase out due to HPMP preparation and information
services.

Increased number of Parties to the Montreal Protocol Amendments;

Enhanced awareness of users and other relevant stakeholders of forthcoming reductions in ODS
supply and availability of viable alternatives;

All client countries reported Article 7 data by established deadlines and quality of reported data
improved;

Majority of client countries submitted outstanding reports on implementation of their Country
Programmes to the Multilateral Fund Secretariat;

Improved and enforced ODS related legal instruments particularly the addition of HCFCs to
licensing systems and initiation of HCFC quota systems;

NOUs provided with best available information that enable them to make decisions on alternative
technologies, sound approaches and methodologies;

Broadened and strengthened regional cooperation in the implementation of the ozone treaties;
Increased number of countries benefiting from direct country-to-country assistance;

Concerted actions taken at national and regional levels to combat illegal trade in ODS;

Improved access to ODS-related technical information and enhanced experience exchange;
Indirect support provided for the implementation of investment projects through strengthened
institutional and legal frameworks.

For 2016, UNEP proposes to use the following performance indicators in line with Decisions 73/30 and

guidance received during the 2015 Inter-Agency Coordination Meetings:

TABLE 1: PERFORMANCE INDICATORS APPLICABLE TO ALL AGENCIES

Type of Indicator
(Eyfisting, Modified, Short Title Calculation S %‘i%"sa' er
New)
Planning--Approval | Tranches approved Number of tranches approved vs. those 74
planned*
Planning--Approval | Projects/activities Number of projects/activities approved 59
approved vs. those planned (including project
preparation activities)**
Implementation Funds disbursed Based on estimated disbursement in US$ 5,300,000***
progress report US
Implementation ODS phase-out ODS phase-out for the tranche when the 14.20
next tranche is approved vs. those
planned per business plans
Implementation Project completion for | Project completion vs. planned in 97
activities progress reports for all activities
(excluding project preparation)




Type of Indicator UNEP proposal for

(Existing, Modified, Short Title Calculation
2016
New)
Administrative Speed of financial The extent to which projects are 14

completion financially completed 12 months after
project completion
Administrative Timely submission of | Timely submission of project Yes
project completion completion reports vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports Yes

progress reports and business plans and responses unless

otherwise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by that

agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

*** The disbursement rate is expected to be affected due to UMOJA/IPSAS implementation

TABLE 2: PERFORMANCE INDICATORS APPLICABLE TO UNEP’S COMPLIANCE ASSISTANCE PROGRAMME

Performance Indicator

Data

Assessment

UNEP’s proposal for 2016

Efficient follow-up to
regional network/
thematic meetings

List of recommendations
emanating from 2014-2015
regional network/thematic
meetings

Implementation rate of those
meeting recommendations that
are to be implemented in 2016

90 % implementation
rate

Effective support to
NOUs in their work,
particularly guidance to
new NOUs

List of innovative
ways/means/products/ services
for supporting NOUSs in their
work, with

specification of those

destined for new NOUs

Number of innovative ways,
means, products, services for
supporting NOUSs in their
work, with specification of
those destined for new NOUs

7 such ways, means,
products, services;

All new NOUs receive
capacity building support.

10 additional countries
submit CP reports using the
Multilateral Fund
Secretariat’s online data
reporting system.

Assistance to countries in
actual or potential
noncompliance (as per
MOP decisions and/or as
per reported Article 7 data
and trend analysis)

List of countries in actual

or potential on compliance
that received CAP assistance
outside the network meetings

Number of countries in actual
or potential non-compliance

that received CAP assistance
outside the network meetings

All such countries

Innovations in production
and delivery of global and
regional information
products and services

List of global and regional
information products and
services destined for new target
audiences or that reach existing
target audiences in new ways

Number of global and regional
information products and
services destined for new target
audiences or that reach existing
target audiences in new ways

7 such products and
services

Close cooperation
between CAP regional
teams and Implementing
and bilateral agencies
working in the regions

List of joint missions/
undertakings of CAP
regional staff with
Implementing and bilateral
agencies

Number of joint
missions/undertakings

5 in each region

V. POLICY, ADMINISTRATIVE AND FINANCIAL ISSUES

No policy issues.
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