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 2016ميزانية برنامج المساعدة على الامتثال لليونيب لعام 

 
 وصف المشروع

بمبلغ  2016قدم اليونيب للاجتماع الخامس والسبعين ميزانية مقترحة لبرنامج المساعدة على الامتثال لعام  .1
دولار أمريكي. ويتضمن  763,200في المائة بلغت  8دولار أمريكي زائدا تكاليف دعم الوكالة بنسبة  9,540,000

، ومقترح الأنشطة والميزانية، 2016/ وخطة عمل 2018-2016التقديم الاستراتيجية المتوالية لثلاث سنوات 
 وثيقة، ومرفق كل ذلك بھذه ال2015والتقرير المرحلي عن عام 

 2015التقرير المرحلي لبرنامج المساعدة على الامتثال لعام 

 :2015الى سبتمبر/ أيلول  2014قام اليونيب بمايلي خلال الفترة من سبتمبر/ أيلول  .2

بلدا، وخاصة في مجال تعزيز نظم  148؛ البالغة 5قدم خدمات الامتثال لجنيع بلدان المادة  )أ (
 بلدا يقوم فيھا اليونيب؛ 105التراخيص والحصص للبلدان البالغة 

وفر الدعم لتنفيذ خطط إدارة إزالة المواد الھيدروكلوروفلوروكربونية باعتباره الوكالة المنفذة  )ب (
 بلدا؛ 28بلدا، والوكالة المتعاونة في  71الرئيسية في 

اجتماعا للشبكات وحلقات عمل مواضيعية بشأن القضايا ذات الأولوية المتعلقة بإزالة  24عقد  )ج (
يدروكلوروفلوروكربون بما في ذلك المعلومات المتعلقة بالتكنولوجيا البديلة الصديقة الھ

بالأوزون والمناخ، والاستخدام الآمن لغازات التبريد القابلة للاشتعال والسامة وعالية الضغط، 
 والحاجة الى معايير السلامة والأداء، وإنفاذ الأحكام الخاصة بالتجارة؛

ة المعرفة الإلكترونية بما في ذلك المعلومات المتعلقة بنظام المحتوى وضع موادا خاصة بإدار )د (
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السابق العلم، وقاعدة البيانات الأسماء التجارية، والموقع الشبكي لإجراءات الأوزون (بما في 
ذلك خدمات الأخبار) وزيادة الحضور في وسائط الإعلام الاجتماعية، وإصدار سلسلة جديدة 

لف الموضوعات ذات الصلة بإزالة المواد على شبكة الويب عن مخت
 الھيدروكلوروفلوروكربونية؛

نفذ من خلال الأفرقة الإقليمية لبرنامج المساعدة على الامتثال المعنية عددا من الأنشطة تعالج  )ه (
قضايا خاصة بكل إقليم مثل معايير التبريد الوطنية لمنطقة البحر الكاريبي، واستخدام المواد 

وكربونية في مصايد الأسماك لبلدان جزر المحيط الھادىء، ومدونة التبريد الھيدروكلوروفلور
الموحدة والقضايا ذات الصلة بنظم تكييف الھواء العاملة في الدول العربية في غرب آسيا ذات 

 البيئة المرتفعة الحرارة، وتعزيز تدريب المدربين لإقليم أوروبا وآسيا الوسطى؛

ج لوضع السياسات المعتمدة على القرائن من خلال المطبوعات قام باستثارة الوعي، والتروي )و (
 كجزء من مھام دور تبادل المعلومات العالمية؛

نظم عددا من المناسبات الجانبية على ھامش اجتماع الأطراف واجتماع الفريق العامل  )ز (
المفتوح العضوية لمناقشة مختلف القضايا بما في ذلك بروتوكول مونتريال والصحة، 

في أجھزة تكييف  R-290خدام الآمن لبدائل الھيدروكلوروفلوروكربون بما في ذلك والاست
 الھواء المنزلي؛

أقام شراكات مع اتحادات الصناعات بما في ذلك ضمن جملة أمور، الجمعية الأمريكية  )ح (
لمھندسي التدفئة والتبريد وتكييف الھواء، والمعھد الدولي للتبريد، ومعھد تكييف الھواء 

والتبريد، وغازات التبريد الطبيعية ولاسيما فيما يتعلق في التنفيذ الأكثر كفاءة لبرامج  والتدفئة
 التدريب للبلدان المنخفضة حجم الاستھلاك، ووضع نماذج تعليمية للفنيين.

كما واصل اليونيب دعم عمليات الإبلاغ حسنة التوقيت لبيانات استھلاك وإنتاج المواد المستنفدة للأوزون  .3
من بروتوكول مونتريال، والإبلاغ عن التقدم المحرز في تنفيذ البرنامج القطري ووضع وتنفيذ خطط  7المادة بموجب 

 في حالة عدم الامتثال المحتملة للعودة الى الامتثال. 5عمل لمساعدة بلدان المادة 

 2014استخدام الميزانية في 

دولارا أمريكيا لميزانية  747,040البالغة دولار أمريكي زائدا تكاليف الدعم  9,338,000من بين مبلغ  .4
دولارا أمريكيا زائدا تكاليف الدعم البالغة  1,519,372، أعاد اليونيب 2014برنامج المساعدة على الامتثال لعام 

 (د).36/35دولارا أمريكيا للاجتماع الرابع والسبعين إعمالا للمقرر   121,550

 2018 - 6201الاستراتيجية المتوالية لثلاث سنوات 

رؤية استراتيجية، وإطار برامجي لبرنامج المساعدة على الامتثال التابع  2016عرض تقديم اليونيب لعام  .5
باعتبارھا استراتيجية متوالية لثلاث سنوات. وتستند ھذه الاستراتيجية الى الاحتياجات  2018 – 2016لليونيب للفترة 

الامتثال، والبلدان التي ينخفض فيھا حجم الاستھلاك، وترتكز على ، تركز على 5الجارية والمتوقعة لبلدان المادة 
 التقدم في تنفيذ خطط إدارة إزالة المواد الھيدروكلوروفلوروكربونية.

وقد صممت الاستراتيجية المتوالية لثلاث سنوات لبرنامج المساعدة على الامتثال للنھوض بمعالجة  .6
مع مراعاة التحديات النوعية ذات  5تھلاك وغيرھا من بلدان المادة احتياجات البلدان التي ينخفض فيھا حجم الاس

الصلة بإزالة المواد الھيدروكلوروفلوروكربون. وقد وضعت الاستراتيجية حول أربعة أھداف جامعة (أي مساعدة 
ل لأھداف الإزالة البلدان على الامتثال لإلتزاماتھا بشأن إزالة المواد الھيدروكلوروفلوروكربونية ودعم وإنفاذ الامتثا

التي نفذت بالفعل، وبناء القدرات على تطبيق بدائل المواد الھيدروكلوروفلوروكربونية لتحقيق المنافع المشتركة 
للمناخ، وتدعيم الشراكات لتحقيق أھداف بروتوكول مونتريال التي تكمل الصندوق المتعدد الأطراف)، وأحد عشر 
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اءات وأنشطة يمكن تعديلھا ومواءمتھا خلال مسار فترة الثلاث سنوات. ھدفا لبرنامج استراتيجي تتألف من إجر
وستوضع مبادرات عالمية لبرنامج المساعدة على الامتثال لتعزيز التخصيب عبر الأقاليم والتعاون بين بلدان الجنوب 

وتدريب ، ومشروع تدريب موظفي وحدة الأوزون الوطنية، و"تراخيص موجه غازات التبريد"، ضمن جملة أمور
فنيي التبريد، والترويج لوضع خطط لشھادات اعتماد المنتجات، وإنعكاسات إزالة الھيدروكلوروفلوروكربون في 
القطاع البحري وصيد الأسماك فيما يتعلق بالسياسات وبناء القدرات، والتدريب، وبناء القدرات، في البدائل الحالية من 

اجتماعات الشبكات، ومراكز تبادل  ضمن جملة أمورالمتكررة المواد المستنفدة للأوزون، وتشمل الأنشطة 
المعلومات، وسيتواصل بناء القدرات طوال فترة الثلاث سنوات، وإعادة التعديل واستنادا الى الدروس المستفادة خلال 

- 2016ترة من الوثيقة المرفقة المقدمة من اليونيب عرض عام للبرنامج الاستراتيجي للف 2التنفيذ. ويرد في الشكل 
2018. 

ويقترح اليونيب أن تكون الاستراتيجية المتوالية لثلاث سنوات متوافقة مع خطة أعمال اليونيب لثلاث سنوات  .7
التي ستنظرھا اللجنة التنفيذية خلال الاجتماع الأخير من العام. وسوف يقدم اليونيب، على أساس سنوي، خطة عمل 

ظرھا اللجنة التنفيذية تشتمل على الأنشطة النوعية مع المعالم البارزة القابلة سنوية لبرنامج المساعدة على الامتثال لتن
 للقياس التي سيضطلع بھا للسنة التالية مع الميزانية المقابلة.

 2016موجز مقترح برنامج المساعدة على الامتثال لعام 

الاستراتيجية المتوالية  ، في سياق2016سينفذ برنامج عمل برنامج المساعدة على الامتثال لليوينب، في  .8
 للثلاث سنوات المقترحة، والأنشطة التالية:

 5خدمة خاصة بالبلد المعني وخدمات الامتثال النوعية لبلدان المادة  900تقديم ما لايقل عن  )أ (
 تستھدف تلك المعرضة لعدم الامتثال لأھدافھا المتعلقة ببروتوكول مونتريال؛

ة العشر الخاصة بموظفي المواد المستنفدة للأوزون مواصلة ضمان تشغيل الشبكات الإقليمي )ب (
مع التركيز على القضايا المواضيعية ذات الصلة بالترويج للمناخ المشتركة لمناخ من 
أنشطة إزالة المواد الھيدروكلوروفلوروكربونية والتشجيع على استخدام البدائل المخفضة 

 جديدة؛القدرة على الاحترار العالمي، وتقييم نھج التدريب ال

تطوير منتجات جديدة تركز على بناء القدرات على الإدارة السليمة لغازات التبريد (أي  )ج (
غازات التبريد، والخطة الوطنية التجريبية لشھادات الاعتماد للفنيين، ÷ تراخيص توجي

والتدريب العالمي لفنيي الخدمة، ودراسات عن تنفيذ انعكاسات إزالة 
 القطاع البحري وصيد الأسماك)؛الھيدروكلوروفلوروكربون على 

 وضع مواد تدريبية على الويب مباشرة لموظفي الجمارك والإنفاذ وفنيي الخدمة؛ )د (

مواصلة أنشطة مركز تبادل المعلومات من خلال إعداد مطبوعات جديدة وإرشادات  )ه (
استراتيجية في المنتديات الدولية والإقليمية والوطنية الرئيسية، وتحسين حضور وسائط 

لام الاجتماعية، وتيسير تطبيق أدوات بناء القدرات الرئيسية مثل الموافقة عن علم الإع
 مسبق؛

خطط إدارة إزالة المواد  101تتضمن الأنشطة الممولة من الصندوق المتعدد الأطراف (أي  )و (
المسوحات الوطنية  28مشروعات التعزيز المؤسسي و 105الھيدروكلوروفلوروكربونية و

 تنفذة للأوزون)؛لبدائل المواد المس
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 2016التغييرات في ميزانية برنامج المساعدة على الامتثال لعام 

دولار أمريكي  10,303,200البالغة  2016تتضمن ميزانية برنامج المساعدة على الامتثال المقترح لعام  .9
جيم من  2لمرفق دولار أمريكي) في ا 763,200دولار أمريكي زائدا تكافليف دعم الوكالة البالغة  9,540,000(أي 

 2016الوثيقة المرفقة، اقتراح لليونيب بإجراء التغييرات التالية على ميزانية برنامج الماسعدة على الامتثال لعام 
 لتجسد الاستراتيجية المتوالية للثلاث سنوات المقترحة.

 التكاليف التشغيلية والبرامجية

رامجية لبرنامج المساعدة على الامتثال لتغطية الأنشطة أجريت التغييرات التالية لإسناد الأولوية للأموال الب .10
 (ج) أعلاه:7والتي ترد في الفقرة  2016والنتائج العالمية الإضافية لعام 

 وضعت بنود الميزانية الجديدة على النحو التالي: )أ (

)1( BL 2304 (برنامج تدريب وحدة الأوزون الوطنية)- دولار أمريكي مع  42,000
 BL 1630(اجتماعات شبكة اوروبا وآسيا الوسطى)،  BL 3310أموال مخصصة من 

(سفر موظفي المكتب الإقليمى  BL 1640(سفر موظفي المكتب الإقليمى لافريقيا) و
دولار أمريكي، وخصص  72,000لأفرقيا)، حيث بلغ مجموع الأموال المخصصة 

 ) أدناه؛4دولار أمريكي للفقرتين الفرعيتين (أ)( 30,000الرصيد البالغ 

)2( BL 2305 (تراخيص توجيه التبريد) - دولار أمريكي مع أموال مجمعة من  60,000
BL 2110، BL 2120،BL 2130 ،BL 2140 ، BL 2150  مجموع التمويل  (بلغ

 BL 2308دولار أمريكي للبند  33,000دولار أمريكي، وخصص  93,000
 (الاحتياجات الناشئة)؛

)3( BL 2306 (برنامج التدريب العالمي)- لار أمريكي من دو 77,000BL 3210 
 (التعاون بين بلدان الجنوب)؛ BL 3250 وBL 3240 و BL 3230و BL 3220و

)4( BL 2307  (البدائل لقطاع مصايد الأسماك) - دولار أمريكي مع أموال أعيد  42,000
 BL 3330 (سفر موظفي المكتب الإقليمى لأفريقيا) و BL 1610تخصيصھا من 

ى لغرب أفريقيا) بما في ذلك أموال مشار إليھا في (اجتماعات شبكة المكتب الإقليم
 ) إعلاه؛1الفقرتين الفرعيتين (أ)(

)5( BL 2308 (الاحتياجات الناشئة)- دولار أمريكي مع أموال مجمعة من  75,000
BL 2110 وBL 2120و BL 2130و BL 2140و BL 2150 إليھا في  (أشير

 ؛)BL 2301) أعلاه و2الفقرتين الفرعيتين (أ)(

 BL 2110بنود الميزانية المخصصة للعقود من الباطن لدعم المنظمات من الأقاليم الخمسة ( )ب (
) أعيد توزيعھا على النحو التالي: BL 2150وBL 2140 و BL 2130 وBL 2120 و

BL 2305 – 60,000  دولار أمريكي لتمويل "تراخيص موجھات التبريد" والىBL 2308 
 حتياجات الناشئة؛دولار أمريكي لتمويل الا 33,000 -

كما خفضت بنود الميزانية التي خصصت للتعاون بين بلدان الجنوب في الأقاليم الخمسة  )ج (
)BL 3210 و BL 3220 و BL 3230 و BL 3240 وBL 3250 دولار  10,000) الى

 دولار أمريكي)؛ 167,000أمريكي لكل إقليم (من المجموع البالغ 

دولار  80,000تقنية والسياساتية الى صفر (من (مواد المعلومات ال BL 2301خفض ابند  )د (
 .أمريكي)
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 تكاليف الموظفين

وعلاوة على التغييرات في الميزانيات البرامجية والتشغيلية، أجريت التغييرات التالية في تكاليف الموظفين  .11
 لتجسيد الاحتياجات من التوظيف في الأقاليم ولكي تتماشى مع الاستراتيجية الجديدة:

 الموظفين التالية صعودا لتعكس التكاليف الفعلية المتكبدة من العام السابق: نودبتم تعديل  )أ (

المعنيين بخطط  ROWAأفريقياجرى تعديل موظ البرامج في المكتب الإقليمى لغرب  )1(
دولار أمريكي الى  175,000إدارة إزالة المواد الھيدروكلوروفلوروكربونية من 

 دولار أمريكي؛ 203,000

)2( BL 1331 برامج في  مساعدةROWA   73,000دولار أمريكي الى  60,000من 
 دولار أمريكي؛

)3( BL 1332  مساعد برامج فيROWA   73,000دولار أمريكي الى  60,000من 
 دولار أمريكي ؛

لخطط إدارة إزالة المواد الھيدروكلوروفلوروكربونية  ROWAموظف برامج في  BL 1132 )ب (
دولار أمريكي لتجسد الارتقاء  223,000لى دولار أمريكي ا 208,000زيادته من مجموع 

(بعد استكمال تصنيف اليونيب) نتيجة لزيادة المسؤوليات بما في  5الى ف 4بالوظيفة من ف
ذلك وضع وإدارة منتجات عالمية لبرنامج المساعدة على الامتثال (أي تراخيص توجيه غازات 

ع الشركاء الدوليين واتحادات التبريد والتدريب العالمي لقطاع خدمة التبريد والتنسيق م
 الصناعة؛

بشأن خطط إدارة إزالة   موظف برامج في المكتب الإقليمى لآسيا والمحيط الھادى BL 1124 )ج (
 148,000دولار أمريكي الى  181,000المواد الھيدروكلوروفلوروكربونية خفضت من 
 وليات.نتيجة لخفض المسؤ 3الى ف 4دولار أمريكي لتجسد خفض درجة الوظيفة من ف

 وأجريت التغييرات التالية في الوظائف دون أي تعديل في الميزانية: .12

بشأن الموافقة عن   منسق الشبكة الإقليمية في المكتب الإقليمى لآسيا والمحيط الھادى BL 1123 )أ (
) لتجسد 4علم مسبق: جرى تغيير العنوان الوظيفي الى منسق بناء القدرات عبر الأقالينم (ف

مسؤولية التي تتضمن خدمات بناء القدرات في برنامج المساعدة على الامتثال عبر التغييرات في ال
 الأقاليم مع التركيز على الشراكات والإدارة بشأن المواد المستنفدة للأوزون في سفن الصيد؛

أوروبا وآسيا الوسطى تغيير عنوان الوظيفة الى مساعد برامج  -مساعد برامج BL 1305 )ب (
فير الدعم العام لموظفي البرامج وليس لأنشطة إقليم أوروبا وآسيا الوسطى بمسؤوليات معدلة لتو

 فقط؛

نتيجة  6ع -الى خ 5ع -أوروبا وآسيا الوسطى: الارتقاء باوظيفة من خ -مساعد برامج BL 1305 )ج (
للمسؤوليات الإضافية دون أي تكاليف إضافية على الميزانية، وسيجري تعويضعھا من 

BL 1317برنامج المساعدة على الامتثال. -قتة، المساعدات المؤ 
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 تعليقات الأمانة وتوصيتھا

 التعليقات

 2018 - 2016الاستراتيجية المتوالية للثلاث سنوات 

قدمت الأمانة لليونيب عددا من الملاحظات على الاستراتيجية المتوالية للثلاث سنوات لبرنامج المساعدة على  .13
الثلاث سنوات مع مراعاة أنه مازال من المتصور الموافقة على الميزانية  الامتثال والتي تصمنت مايلي: مبررات نھج

السنوية، ومدى فائدة ھذا التغيير للبلدان التي ينخفض فيھا حجم الاستھلاك بالنظر الى أن معظم ھذه البلدان تشملھا 
وخارج ميزانية برنامج  خدمات برنامج المساعدة على الامتثال، كيف سيعالج تنفيذ الأنشطة الممولة بصورة فردية

المساعدة على الامتثال (أي خطط إدارة إزالة المواد الھيدروكلوروفلوروكربونية ومشروعات التعزيز المؤسسي، 
ومسوحات بدائل المواد المستنفدة للأوزون) في إطار الأھداف الاستراتيجية المقترحة وإعمالا لمقررات اللجنة 

 تغيير على تسليم خدمات برنامج المساعدة على الامتثال.التنفيذية والتأثير الشامل لھذا ال

وأشار اليونيب الى أن الاستراتيجية المتوالية للثلاث سنوات سوف تيسر استجابة اليونيب للتحديات الحالية  .14
المرتبطة بإزالة المواد الھيدروكلوروفلوروكربونية والتي تتطلب استراتيجية طويلة الأجل للأنشطة التي سوف تكون 
مستدامة. وستظل البلدان التي ينخفض فيھا حجم الاستھلاك تمثل أولوية ومحورا لبرنامج المساعدة على الامتثال، 
وستحصل على منتجات ونواتج يمكن استخدامھا في بلدانھا. ولن يؤثر نھج الثلاث سنوات بصورة معاكسة على تسليم 

وير منتجات بناء القدرات المستدامة على المدى الطويل برنامج المساعدة على الامتثال بل سيمكن البرنامج من تط
 لجميع البلدان.

 2016خطة عمل برنامج المساعدة على الامتثال في 

الذي  36/35الاتساق مع التفويض الممنوح في المقرر  2016ويواصل برنامج العمل السنوي لليونيب لعام  .15
مع الاستراتيجية المتوالية للثلاث  2016تركيز الأول في عام أنشأ برنامج المساعدة على الامتثال أول مرة ويتماشى ال

سنوات، وأوضح اليونيب أن تقديم وثيقة للتمويل السنوي في إطار ھذا النھج الاستراتيجي سوف يضمن الاتساق مع 
امج إعادة مقرر اللجنة التنفيذية في الموافقة على ميزانية ھذا البرنامج على أساس سنوي. وسوف يتيح ذلك أيضا للبرن

 .5ترتيب أولوياته كل عام للتكيف مع الاحتياجات المتغيرة لبلدان المادة 

(برنامج تدريب وحدات الأوزون الوطنية،  2016وسوف تنفذ النواتج الأربعة التي ستصدر مع خطة عمل  .16
المستنفدة  وتطوير تراخيص موجھات غازات التبريد، وبرنامج التدريب العالمي لقطاع الخدمة، وإدارة المواد

للأوزون في قطاع مصايد الأسماك) على مدى الثلاث سنوات القادمة مع توقع الخروج بالنتائج النھائية بحلول نھاية 
السنة الثالثة. وأشار اليونيب الى أنه ستكون ھناك نواتج مرحلية سنويا بحسب التقدم المحرز في الأنشطة المقررة لكل 

 منھا.

 2016لى الامتثال في ميزانية برنامج المساعدة ع

بالنظر الى أن  24/47لاحظت الأمانة أن تقديم ميزانية برنامج المساعدة على الامتثال تتسق مع المقرر  .17
دولار أمريكي) لا تزيد عن ثلاثة في المائة من ميزانية العام الماضي الموافق عليھا.  81,000الزيادة المقترحة (

بأنھا ضرورية وتقتصر على الزيادات التي  2015المرتبات بالمقارنة بعام  وجرى تبرير الزيادة الطفيفة في تكاليف
طلبتھا لجنة الخدمة المدنية. وكان ھناك بعض التغييرات في بضعة بنود خاصة بالموظفين تتعلق بالارتقاء بالوظائف 

تغيرة باستخدام المرونة أو خفض مستواھا. وجرى نقل بعض التمويل فيما بين بنود الميزانية للوفاء بالاحتياجات الم
التي منحتھا اللجنة التنفيذية لليونيب لتعديل وإعادة الأولوية ضمن بنود الميزانية. وأنشئت أيضا بنود جديدة في 
الميزانية، وبررھا اليونيب بأنھا جزء ضروري من الاستراتيجية المتوالية للثلاث سنوات الجديدة المقترحة. ويتضمن 

 لبرنامج المساعدة على الامتثال لدى اليونيب. 2016و 2015رات بين ميزانية موجزا للتغيي 1الجدول 
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 (بالدولارات الأمريكية) 2016والميزانية المقترحة لعام  2015: مقارنة بين ميزانية برنامج مساعدات الامتثال لعام 1الجدول 

    2015 مكون الميزانية
  موافق عليھا

2016   
 مقترحة

 الفرق
 

 )التغير (بالمائة

 1.00 67,000 6,918,000 6,851,000 (الموظفون والسفريات)  1999
 26.70 161,000 764,000 603,000 العقود من الباطن  2999
(الشبكات والاجتماعات   3999

 المواضيعية)
1,132,000 974,000 -158,000 -14.00 

 1.80 11,000 625,000 614,000 (المعدات والمباني)  4999
 0.00 0 259,000 259,000 فات متنوعة)(مصرو  5999
 0.86 81,000 9,540,000 9,459,000 المجموع

 
ولدى مناقشة الميزانية الشاملة والتغييرات في بنود الميزانية ولاسيما الخفض في بعض الأنشطة النوعية مثل  .18

تنادا الى تحليل لإعادة البرنامج التعاون بين بلدان الجنوب، أوضح اليونيب أن التعديلات على ھذه البنود قد أجريت اس
لأرصدة كثيرة من السنوات السابقة، ورؤى أن من الضروري تعديل الأنشطة لجعلھا أكثر صلة بالاحتياجات الحالية 
للبلدان. وبدلا من الاستمرار في تخصيص الأموال للأقاليم التي تظل فيھا ھذه الأموال دون إنفاق، وضع اليونيب بند 

دولار أمريكي). ويمكن عندئذ للأفرقة الإقليمية  BL 2308 )75,000حتياجات الناشئة للبلدان (أي ميزانية معين للا
حيثما قد تظھر  5الحصول على ھذه الأموال من خلال اقتراح الأنشطة لتقديم المساعدات ذات الأولوية لبلدان المادة 

 وقت سابق.خلال العام (أي مخاطر عدم الامتثال) مشكلات لم تكن قد حددت في 

ونتيجة للمناقشات المشار إليھا أعلاه، والتوضيحات بشأن التعليقات التي أبدتھا الأمانة، أجرى اليونيب  .19
 وفقا لذلك. 2016تعديلات على برنامج عمله وميزانية برنامج المساعدة على الامتثال لعام 

 التوصية

 ه، قد ترغب اللجنة التنفيذية فيمايلي:في ضوء المعلومات التي قدمھا اليونيب والتعليقات الواردة أعلا .20

بمبلغ قدره  2016أن توافق على أنشطة وميزانية برنامج المساعدة على الامتثال لليونيب لعام  )أ (
دولار  763,200في المائة البالغة  8دولار أمريكي زائدا تكاليف دعم الوكالة بنسبة  9,540,000

 ؛UNEP/OzL.Pro/ExCom/75/33الوثيقة المرفق الأول من أمريكي الواردة في 

التي اقترحھا  2018-2016أن تنظر في الموافقة على الاستراتيجية المتوالية للثلاث سنوات  )ب (
 اليونيب لبرنامج المساعدة على الامتثال، والنھج التي تتضمنھا؛

 أن تطلب من اليونيب أن يواصل تقديم برنامج عمل وميزانية سنوية لبرنامج المساعدة على الامتثال )ج (
 تتضمن:

توفير معلومات مفصلة عن التقدم المحرز في الأنشطة الجديدة الأربعة المحددة في برنامج  )1(
 حيث تستخدم الأموال العالمية حتى استكمالھا؛ 2016عمل 

توسيع نطاق الأولوية الخاصة بالتمويل فيما بين بنود ميزانية برنامج المساعدة على  )2(
لتوفير التفاصيل المتعلقة بإعادة تخصيص الأموال الامتثال لتغطية الأولويات المتغيرة و
 ؛26/50و  24/47الواردة في ميزانيته إعمالا للمقررين 

الإبلاغ عن مستويات تكاليف الموظفين، وإحاطة اللجنة التنفيذية بأي تغييرات تجري فيھا  )3(
 ولاسيما فيما يتعلق بأي زيادة في مخصصات الميزانية.
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Executive Summary 
 

This document presents the strategic vision and programmatic framework for UNEP’s Compliance 
Assistance Programme for the period 2016-2018 as a rolling strategy document, and the 2016 CAP 
Workplan, activities and budget for consideration by the 75th Executive Committee. 
As an Implementing Agency of the Montreal Protocol, UNEP was entrusted by the Parties in 1991 
with the following responsibilities: political promotion of the objectives of the Protocol, research and 
data-gathering and the Clearinghouse function. The Compliance Assistance Programme (CAP) is 
fulfilling UNEP’s mandate, by strengthening the capacity of governments - particularly National 
Ozone Units (NOUs) - and industry in developing countries (Montreal Protocol Article 5 countries), 
to elaborate and enforce the policies required to implement the Protocol, make informed decisions 
about alternative technologies and sustain compliance obligations. For the last twenty five years, 
UNEP and subsequently the CAP, provides country-specific compliance services, operates 10 
Regional Networks of Ozone Officers, facilitates South-South cooperation, assists with regional 
awareness activities, and provides a global Information Clearinghouse that serves NOUs through 
information, communication, education (ICE) electronic knowledge management and capacity 
building activities. 
 
CAP’s 147 developing country clients cover a broad spectrum ranging in terms of size, population 
and consumption and production of ozone depleting substances (ODS), from Niue to China. This 
varied client base includes 48 countries classified by the UN system as Least Developed Countries 
(LDCs) and 38 countries classified as Small Island Developing States (SIDS). While the approaches 
and challenges between regions and countries differ, there are some general challenges facing Article 
5 countries in their HCFC phase out management. 
 
This document presents a three year rolling strategy for UNEP’s CAP for the period 2016-2018 for 
consideration of the 75th meeting of the Executive Committee. In the last twenty five years, UNEP has 
pursued its efforts in providing compliance assistance services to the A5 countries and in particular 
the LVCs. The proposed CAP strategy is based on the current and anticipated needs of Article 5 
countries, focuses on compliance and LVCs, and builds on progress in the implementation of the 
HCFC phase out management plans (HPMPs), key achievements in the CAP workplan delivery and 
the lessons learnt. CAP widened its scope and outreach to forge new partnerships essential to support 
countries in the phase-out and climate co-benefits in the choice of alternative technologies and 
particularly technician training in the refrigeration servicing sector. The challenge is to support 
countries in developing strategies for assessing, monitoring and sustaining the 2015 10 % reduction, 
whilst at the same time preparing for the 2020 35% reduction, and the sound management of 
refrigerants.   
 
UNEP-CAP will continue to meet Article 5 country needs for 2016 and beyond, through the  four 
overarching objectives which have been progressively adjusted (previously three-track approach), and 
eleven strategic programme objectives which reflect defined areas in which UNEP has a unique 
profile and comparative advantage. The aim is to deliver sustainable activities and improve 
programme delivery to more effectively meet Article 5 country’s needs during the HCFC phase out. 
Hence, a robust strategy is needed, to move away from stand-alone initiatives and activities to better 
defined measurable results via a longer term approach.  
 
Throughout the 2016-2018 period UNEP CAP will also deliver the projects in its 2016-2018 Business 
Plan, implement national HCFC phase out management plans (101 HPMPs) and manage Institutional 
Strengthening projects in 105 countries, and perform the project development, monitoring and 
reporting duties required of all Implementing Agencies.  
 
To deliver these planned comprehensive compliance assistance services to Article 5 countries during 
the first year of the three year rolling strategy, i.e. 2016, UNEP is requesting a total budget of US$ 
10,303.200, which includes the project cost of US$ 9,540.000 and programme support costs (PSC) of 
8 per cent amounting to US$ 763.200. 
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UNEP seeks the Executive Committee’s approval of this 2016-2018 three year rolling CAP strategy 
and the 2016 CAP Work Programme, activities and budget. 
 
This document comprises three parts: Part I describes the three year rolling CAP strategy (2016-
2018), Part II corresponds to the CAP workplans for 2016, CAP activities, Compliance Assistance 
Services proposed for 2016 and the CAP budget proposal, Part III provides an overview of progress in 
implementation of CAP for the first nine months of 2015 and last four months of the 2014 CAP. 
 

Part I: Three year rolling strategy - 2016-2018 
 
1. INTRODUCTION 
This document presents a three year rolling strategy for UNEP’s Compliance Assistance Programme 
(CAP) for the years 2016-2018 for consideration of the 75th meeting of the Executive Committee. It 
has been prepared taking into account all Executive Committee Decisions (as detailed in Annex 1A), 
pertaining to CAP and recommendations.  
 
CAP’s primary role is to assist Article 5 countries to be in compliance with their obligations under 
this multilateral environmental agreement. In addition to the compliance relevant services, CAP 
provides an integrated range of capacity building support through the unique CAP Regional Network 
of National Ozone Officers (NOOs). This covers a wide range of topics including policies and 
enforcement, technical issues, assistance with data reporting, capacity building of new Ozone 
Officers, support for ratification, etc. Under the Clearinghouse mandate, CAP develops and delivers a 
wide range of need-based technical capacity building services, and information products/services for 
key stakeholders, including governments, NOUs, the private sector, institutions and inter-
governmental bodies (Fig. 1). 
 
Over the last twenty five years, UNEP has contributed to the very low rate of non-compliance to date, 
timely reporting of Article 7 & Country Programme data, high rate of ratification of Montreal 
Protocol & amendments and the setting up of national HCFC licensing and quota systems. The 
proposed three year rolling strategy brings to bear the expertise developed by CAP, build on the 
lessons learnt and aims to address in a better way the multitude of emerging trends, challenges and 
cross-cutting issues developing countries face in the context of the HCFC phase-out implementation. 
 
UNEP developed this strategy based on the current and anticipated needs of Article 5 countries as 
assessed by the CAP regional teams, drawn from various sources1. The strategy is conceived as a 
rolling strategy, designed around four overarching objectives and specific strategic programme 
objectives or thematic orientations. These strategic programme objectives comprise actions and 
activities which can be modified and adapted during the course of the three year period to integrate 
both sectoral and inter-sectoral approaches. With a focus on compliance and LVCs, the South-South 
cooperation and North-South-South triangular cooperation approaches are distinct components of the 
strategy. 
 
This strategy is proposed to be in phase with the UNEP three year rolling business plan (BP), which is 
endorsed by the Executive Committee at the last meeting of the year. UNEP proposes that on an 
annual basis it will submit for the Executive Committee’s consideration an annual CAP workplan 
indicating specific activities with measurable benchmarks to be undertaken for the following year and 
the corresponding budget. UNEP will continue to provide the annual CAP progress report on specific 
compliance assistance services delivered to the Article 5 countries and CAP budget expenditures. The 
unifying theme for both the CAP and the BP three year rolling strategies is the contribution to the 

                                                            
1. Including inter alia direct feedback collected during meetings of the Regional Networks of Ozone Officers and through consultations with 
NOUs, Implementing Agencies, bilateral agencies, through the Business Planning process, and the advice received during the 2014 
Compliance Advisory Group (10 July 2014, Paris) and CAP Consultation meeting (23 May 2015, Montreal). It also reflects compliance-
related decisions taken in the 25 and 26th Meetings of the Parties (MOP), the 34-36th Open-ended Working Groups (OEWG), the 52nd and 
53rd Implementation Committee meeting, the 72nd, 73rd and 74th  Executive Committee meetings and the Multilateral Fund and Ozone 
Secretariat’s latest Status Reports.  
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national ODS phase out through the CAP services and the Clearinghouse functions, implementation 
of the Institutional Strengthening (IS) and HCFC phase out Management projects (HPMPs) and 
assisting countries in the sustainable sound management of refrigerants. 
 
2. OVERVIEW OF CAP 
i) CAP services 
“Compliance” and LVCs will continue to be a focus of the CAP three year rolling strategy- noting, 
building capacity for compliance and sound refrigerant management go hand in hand. All NOOs 
receive assistance under CAP (overview of CAP and services in Figure 1 and Annexes 1B, 1C).  
 
ii) CAP and Multilateral Fund project implementation 
Institutional Strengthening and HCFC phase out Management Plans 
In addition to the above CAP services, CAP is also responsible for delivering the Multilateral Fund 
projects approved for UNEP as per its 2015-2017 Business Plan. UNEP implements 105 projects at 
present. UNEP provides support as the Lead Agency in 71 national HCFC Phase out Management 
Plans (HPMPs) and as the Cooperating Agency in 30 countries. CAP performs the project 
development, monitoring and reporting duties required of all Implementing Agencies (Annex 1C).  
 
Non ODS alternative surveys 
CAP will coordinate closely with the 57 NOOs to undertake the non-ODS alternative country surveys, 
approved by the 74th Executive Committee)2 . (see Annex 1C for more information 
 
iii) Implementation of projects complementary to HPMPs  
CAP has mobilized funding and partnerships to assist countries to adopt alternatives and approaches 
to achieve climate co-benefits (see Annex 1D for more details).  

 
Figure 1 - Services delivered by CAP to Article 5 countries  

 
3. STRATEGY FOR UNEP CAP 
 
i) Background 
1. The Protocol has adopted an ambitious schedule for accelerated phase out of HCFCs, taking 
into account linkages and synergies with climate change mitigation. The HCFC phase-out presents 

                                                            
2. MOP Decision XXVI/9, which included a request to ExCom (para4) to provide some additional funding to carry out “inventories or 
surveys on alternatives to ozone-depleting substances in interested parties operating under paragraph 1 of Article 5 upon their request”. 
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issues and challenges for technology selection and policy responses that are different from the earlier 
CFC phase-out.  
 
2. In delivering the portfolio of projects and CAP services over the past years3, the emerging 
responsibilities that continue to be identified by the NOOs in the current HCFC phase out include: 
political instability/conflicts, compliance monitoring (HCFC policy and quota systems and 
enforcement), regular turnover of NOUs & need for continuous capacity building, servicing sector 
challenges especially in LVCs (and particularly in the informal sector), different perspectives on 
climate co-benefits, uncertainty/availability/cost of non-HCFC technologies, lack of incentives for 
LVCs to adopt low- and zero-GWP energy efficient alternatives, flammable refrigerants, conversions 
(retrofit/drop-in), safety & standards, refrigerant quality issues: blends, counterfeit, contaminated 
refrigerants and illegal ODS trade. 
 
3. Taking into account the specific challenges associated with the HCFC phase out, UNEP 
designed a three year rolling CAP strategy to be able to better meet the needs of LVCs and other 
Article 5 countries. The previous three track approach for CAP which was approved by the ExCom 
was a yearly programme, and whilst it worked in the past, the challenges facing the HCFC phase out 
would require a long term strategy to scale up programs, re-evaluate the CAP services, re-enforce 
partnerships, deliver sustainable training programmes and further strengthen the capacity of NOOs not 
only to manage the ODS phase out but also to be able to advise their governments to make informed 
decisions. Recurring activities such as the compliance assistance services (network meetings, clearing 
house, etc.) will continue throughout the three years, re-adjusted based on the lessons learnt.  
 
4. The planned services and activities for the strategy will cover the period 2016-2018 and 
comprise the interconnected and mutually supporting CAP services to Article 5 countries4..  A 
challenge for CAP and its Clearinghouse is to reposition its capacity building and ICE services to best 
address the evolving needs of countries relevant to the HCFC phase-out and in a timely manner. The 
critical elements of this revised CAP strategy revolves around the convergence between the seemingly 
dispersed issues of compliance, sustainable capacity building, technician training, climate, energy, 
HCFC policy and enforcement and targeted communications. 
 
ii) Key features- overarching and strategic programme objectives 
5. In order to continue providing sustainable value-added services to countries to overcome the 
above challenges CAP will need to reorient strategies, foray into yet uncharted territories and network 
with new partners. This rolling three year strategy for the CAP is built around the mandate of UNEP 
and twenty five years of experience as an Implementing Agency by maintaining compliance5. This 
strategy aims at moving away from single one off initiatives to assembling all its resources, skills and 
experience to sustainable global CAP initiatives and products, whilst recognising the need for regional 
specificities. The revised logical framework analysis with yearly expected results, performance 
indicators and benchmarks will contribute to assessing the impact of interventions and activities, 
whilst providing the flexibility for re-orientation based on needs. 
 

                                                            
3. From June 1991 until the end of May 2015, the Executive Committee approved 1,891 projects for implementation by UNEP. Of the 1,891 
projects approved, 669 were time-sensitive Institutional Strengthening (IS) projects and 1,139 were objective-sensitive projects: Technical 
assistance (648), Training (196) and Country Programme (95), Project Preparation (195). UNEP has completed a total of 1,344 non-
investment projects. 
4. Clustered as follows: CAP services: country-specific compliance assistance services, Regional Networks of Ozone Officers, country-to-
country south-south cooperation, and regional awareness support. Global Information Clearinghouse services: services related to 
information, communication and education services as well as technical and specialised capacity building. Global Project Management: 
Support to the implementation and monitoring of the IS, HPMPs and non-ODS alternative surveys.  
5. ‘Capacity building has played an important role in helping Article 5 countries to achieve and maintain compliance, through UNEP’s CAP 

and through IS projects. While it is impossible to determine the degree to which CAP is responsible for any country’s compliance—given 

the multiple influencing factors—it is fair to say that CAP has played an important role in maintaining compliance across all regions.“ 

According to ozone officers, in some cases a country’s return to compliance was greatly facilitated by CAP assistance”. Evaluation of the 

financial mechanism of the Montreal Protocol, 2012  
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6. This rolling three year strategy is structured around four programme-driven overarching 
objectives, which constituted the three or four track approach used in previously approved CAP. The 
overarching objectives is based on the needs analysis of countries and aim to reinforce compliance 
assistance services to Article 5 countries in a more sustainable manner with measurable expected 
outcomes. 
 
7. The overarching objectives (OOs) are translated into strategic programme objectives (SPOs) 
which are subsequently driven by actions and activities (Figure 2). Whilst the overarching objectives 
would steer the CAP over the three year period, these strategic programme objectives incorporates 
dimensions for policy advice, benchmarking, monitoring and evaluation and especially institutional 
and human capacity-building. Compliance assistance, South-South cooperation and North-South-
South triangular cooperation approaches will be distinct components of each SPO, providing a 
platform which enables all Implementing Agencies, partners, and LVCs to share their experiences and 
to cooperate on issues of common concern. It also provides for both upstream and downstream 
interventions and offer the possibility to be readjusted, modified and or reinforced based on A5 
country needs.  
 
8. Each of the overarching programme objectives is accompanied by specific measurable and 
strategically chosen expected results (Figure 2; Annex 2A – Logical Framework Analyses for 2016). 
These expected results will provide an entry point to the annual CAP workplans and budget which 
contain the proposed activities, expected results, performance indicators and benchmarks. The annual 
workplans and budget, will be submitted to the Executive Committee for endorsement and approval 
by the last meeting of the year. The rolling strategy will allow for revision if necessary every year by 
the Executive Committee to reflect programme developments and Article 5 country needs. 
 
Compliance assistance services and enforcement 
 
9. In the last twenty five years, UNEP complemented, supported and backstopped the work of 
the other Implementing and bilateral Agencies in areas of its comparative advantage and expertise 
whenever opportune, agreed upon with the agencies concerned. UNEP will continue doing its work as 
follows: seek closer cooperation and coordination with the other Implementing Agencies (UNDP, 
UNIDO, World Bank), bilateral agencies, Multilateral Fund and Ozone Secretariat. UNEP will step 
up joint field missions to countries with potential non-compliance and or compliance challenges. 
 
10. A flagship activity of UNEP and a core mechanism of the Multilateral Fund family of 
institutions, the CAP Regional Networks of National Ozone Officers will continue to provide a forum 
for experience exchange and knowledge transfer between the NOUs of Article 5 countries, while 
adopting innovative approaches and addressing priority thematic areas.  Network consultations will be 
strengthened in this strategy, so that Implementing Agencies (UNDP, World Bank and UNIDO), 
Multilateral Fund and Ozone Secretariat,  bilateral agencies and other partners will be better able to 
interact with all NOOs on compliance related issues and national HPMPs. Network and thematic 
meetings will be better designed to enable NOOs establish substantive cooperation at the regional 
level, provide an avenue to facilitate feedback on Ozone Officers' activities, progress made, 
challenges and needs as well as available opportunities.  
 
11. CAP offers on average over 450 compliance assistance services yearly to Article 5 countries 
to achieve and sustain compliance. Under this strategy, UNEP will prioritise better to deliver timely 
assistance on the basis of countries’ differentiated needs and ad hoc requests. In conformity with its 
mandate, UNEP will dedicate most of its resources to address specific problems of low volume 
consuming countries (LVCs) and very low volume consuming countries (VLVCs). The regional 
delivery mechanism of CAP is a distinct feature of the OzonAction Programme and will be further 
enhanced to better meet the needs of institutions. In collaboration with partners, UNEP will set up a 
mechanism for early identification of potential non-compliance and or regular follow up on the need 
for compliance assistance services. 
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12. The HCFC licensing and quota systems were established as a pre-requisite for accessing 
funds under the HPMPs. The informal and voluntary mechanism, iPIC (informal Prior Informed 
Consent), of information exchange on intended trade between the authorities initiated by UNEP CAP, 
has been recognised by the Parties of the Montreal Protocol as a useful tool which can be used to 
reduce discrepancies between import/export data, identify and reduce illegal trade and cases of 
noncompliance with domestic legislation. To date, iPIC counts 113 participating countries. In this 
strategy, all Network meetings will systematically include enhanced training on iPIC. CAP will 
encourage the use of iPIC by NOOs and custom focal points, for continuous high-quality data 
reporting, enforcement and effective management of national ODS phase out controls. Based on best 
practices, CAP will further establish cooperation between the NOOs, customs officers and relevant 
regional and international enforcement organizations. 
 
LVCs and the refrigeration servicing sector 
 
13. For the majority of Article 5 countries, the refrigeration servicing sector continues to be the 
largest or the only consumer of ODS 6. Training in good refrigeration practices was provided to all 
Article 5 countries under the CAP and through individual projects by bilateral agencies in some form 
or the other. Despite this, the need for sustainable refrigeration training programmes are more relevant 
now than during the CFC phase –out period. Feedback from the countries and Implementing Agencies 
indicates that a more robust long term approach is necessary. In this rolling strategy, CAP will engage 
all partners and the Implementing Agencies: to hold specific training for selected RSS technicians, 
design a roadmap with milestones to promote certification schemes, workshops on standards, high-
ambient temperature RAC technology, energy efficient buildings/architects and contaminated 
refrigerants. CAP will continue to assist countries in introducing standards and codes on installation, 
servicing and record keeping for importers, dealers and servicing companies.  
 
14. Building on positive feedback and experience, through Regional Networks of National Ozone 
Officers, CAP will raise awareness of NOOs, governments and stakeholders on compliance-relevant 
issues such as low-GWP energy efficient “Ozone2Climate” technologies and strengthen partnerships 
with key players in the refrigeration servicing sector. 
 
Partnerships for sustainable training and refrigerant management 
 
15. Significant efforts have been made by CAP to bring on board the necessary partnerships for 
an effective, holistic HCFC phase out. Over the last years, CAP widened the scope and outreach to 
forge new partnerships that will support activities that have the potential to influence national HCFC 
policy and practice for effective ODS phase outs, sustainable technician training and climate co-
benefits in the choice of alternative technologies. Today, these partnerships already constitute 
considerable in kind support and co-financing from non-Multilateral Fund sources. 
 
16. Recognising that this necessitates a bolder forward looking approach towards training and 
refrigerant management, UNEP will develop and elaborate with all stakeholders a global training for 
technicians in good practices and in refrigerant management. Moreover, given the recent industry 
movement to address the issue of refrigerant management through a unified approach, particularly 
through an initiative called the Global Refrigerant Management Plan (GRMI), UNEP has been invited 
to be a key player in presenting the challenges faced by the developing countries to industry 
associations and to participate in the design of the GRMI. 
 

                                                            
6. UNEP/OzL.Pro/ExCom/72/42. The servicing sector needs to build, develop and sustain capacities for the next generation of alternatives: 

however, in most LVCs the national institutional framework including policy and regulatory setting, standards, technical skills, knowledge 

and tools/equipment for servicing do not currently meet the minimum requirements necessary to manage the use of such alternatives safely. 



 

9 

 

17. In addressing the needs for certification of refrigeration technicians, an in depth 
national/regional analysis will ascertain the long term sustainability of programmes, 
institutionalization of training activities and address barriers and incentives. CAP will promote 
technician’s certification schemes and establishment of RAC associations to achieve in good practices 
in servicing. 
 
18. Forward looking innovative global CAP initiatives that will promote the cross regional 
fertilization and south-south cooperation will be developed and launched by the three year period. The 
non- exhaustive initiatives includes: the NOO training scheme, Refrigerant Driver’s Licence, global 
training for refrigeration servicing sector technicians, promotion of establishment of certification 
schemes, studies on HCFC phase out implications in the marine/fishing sectors as regards training, 
capacity needs and technology options for management of ODS, policy measures to promote ozone 
and climate friendly technologies, and capacity building in non ODS alternatives. 
 
4. CAP FOCUS 2016-2018 
 
i) Overarching Objective 1: 
Assisting countries to comply with their upcoming HCFC phase out commitments 
 
The HCFC phase out is proving to be a challenge for all Article 5 countries: managing the HCFC 
phase-out process, setting policies, monitoring and evaluating these policies, implementing HPMP 
components, making informed choices about non-HCFC technologies, sustaining training of NOOs 
and technicians and seeking co-financing and exploiting synergies with national development 
strategies will continue to guide CAP in the period 2016-2018.  
UNEP will seek to accomplish this overarching objective through three strategic programme 
objectives: 

Strategic Programme Objective 1: Providing country-specific compliance assistance services to 
NOUs; and assisting countries with HPMP and IS projects as per Executive Committee guidelines 

CAP’s assistance will continue to focus on support to all NOUs based on needs, ad hoc requests and 
or from other Implementing Agencies, either via specific country missions and or via the Regional 
Networks to monitor phase out commitments. 
UNEP will in addition provide country support to the IS projects approved for UNEP (Annex 1C). 

 
Expected outcomes 
 Compliance assistance services provided to all NOUs, especially the LVCs, via the ten 

Regional Network, thematic meetings, and the Information Clearinghouse.  
 All NOUs supported to comply with HCFC phase out commitment.  
 National HPMPs and IS projects implemented as per Executive Committee approval 

Countries assisted with reporting requirements, preparing, reviewing and submitting 
tranches of HPMPs and IS projects. 

 
 



 

FIGURE 2 – STRATEGIC PROGRAMME OVERVIEW



 
 

Strategic Programme Objective 2: Fostering policies, capacity building and sustainable technician 
training in the refrigeration servicing sector  

Service technicians and operators need to be properly trained to safely commission, service, repair 
and decommission equipment based on alternative technologies (flammable, higher toxicity, higher 
pressure). HPMPs provide countries an opportunity to make the right technology choices of non-
HCFC, low-GWP refrigerants and embrace energy efficiency. The training of technicians on good 
servicing practices and containment can reduce leakage rates and emissions and hence contribute to 
decrease the climate impact of HCFC phase-out.  

 
Taking into consideration the decisions of the Executive Committee related to the refrigeration 
servicing sector, the experience gained in CAP on the review of stand-alone activities and phase-out 
plans7 addressing the servicing sector, CAP will convene international service providers i.e., partners 
and institutions who provide ongoing training to develop a strategy and roadmap to elaborate a global 
training programme for service technicians.  

 
Expected outcomes 
 LVCs establish national and/or regional RAC industry associations and mainstream good 

practices training courses into the national curricula of vocational training schools. 
 Cooperation with RAC associations, training institutes, private sector companies and 

regional initiatives strengthened; promote training and certification schemes. 
 Global online training programme for servicing technicians assessed and piloted. CAP 

will ensure global leadership and coordination of all stakeholders involved in training 
schemes for servicing technicians: global curricula and learning materials developed.  

 Technician training modules developed in cooperation with key stakeholders and 
extended to cover the installation of equipment with flammable refrigerants. 

 In delivering training workshops with partners, CAP will endeavour to establish long 
term sustainability of training programmes: explore how training activities could be fully 
institutionalized under the formal or vocational curriculum; and ascertain how countries 
ensure that only certified technicians handle flammable or toxic refrigerants. 

 
Strategic Programme Objective 3: Fostering a coordinated approach to holistic refrigerant 
management 

Through collaborations with relevant industry partners UNEP will introduce a parallel and fast track 
qualification programme that can support governments’ efforts to regulate the servicing sectors. This 
approach is built on a collaborative partnership established between UNEP and the global industry 
associations, represented by the Air Association of Heating, Refrigeration Institute (AHRI), to ensure 
its feasibility and success. The UNEP-AHRI joint initiative entitled the ‘Refrigerant Driving License’ 
(RDL) was launched in July 2015 at the 36th OEWG, Paris.  
 
The development in the HVAC&R industry includes introduction and deployment of many new 
refrigerants as well as reviving the use of old known refrigerants that were not widely and 
commercially promoted (e.g. ‘Natural Refrigerants’). Both broad categories of refrigerants and all 
future refrigerants that are being investigated as long term solutions would need special operational 
and/or safety characteristics to ensure the sound handling. This is important not only to avoid 
unnecessary emissions but also to secure safe operating conditions of HVAC&R systems operators 
and end-users. The HVAC&R Supply-Chain network globally includes different levels of ground-
field players that deal with refrigerants and are directly responsible for managing the unwanted 
emissions of refrigerants. They comprise particularly the small and medium-sized segments of the 
servicing sectors.  
 

                                                            
7. Including inter alia training programmes for refrigeration technicians and customs officers; recovery and recycling schemes; and retrofit 
of refrigeration equipment, approved since the 4th meeting of the Executive Committee (June 1991). Including: refrigerant management 
plans (RMPs), terminal phase-out management plans (TPMPs), national phase out plans (NPPs) for non-low volume consuming (non-LVC) 
countries, and more recently HPMPs. 
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The Montreal Protocol funding mechanism assisted Article 5 governments to develop and introduce 
different schemes for certifying and qualifying HVAC&R service technicians with the aim to 
minimize emissions and ensure the provision of good service practices while performing the job. 
Those schemes differ notably between different countries and regions in terms of their structure, 
comprehensiveness and ability to be adequately enforced. While some countries incorporated the 
certification schemes within the national professional competency certification programs, others 
designed special programs for licensing those who deal with refrigerants only or in addition to the 
standard professional competency certification programs. Both approaches have the convincing merits 
and arguments but what remains a big challenge for both approaches is the effectiveness of the 
enforcement and monitoring of those programs. 
 
UNEP worked over the last 20 years to support Article 5 countries in establishing national 
certification schemes and implementing good practices training programs either directly through the 
CAP and the 1891 funded projects by the Multilateral Fund. While the impact of that work positively 
contributed to the smooth phase-out of ODS and built national capacities, the sustainability of the 
built capacities and platforms always remains questionable due to national competing priorities and 
limited resources to maintain the operation and monitoring of such schemes. The challenge of sound 
management of refrigerants remains more or less similar, in both developed and developing countries, 
with regards to securing adequate resources to ensure that the programs are well enforced and 
monitored. It's also worth mentioning that the certification and qualification schemes is facing an 
additional problem when it comes to the across-borders acceptability. A large number of HVAC&R 
technicians/specialists comprise a migrating working force that moves globally seeking for better 
opportunities and career development.  
 
CAP has a major role to play to create an enabling environment for all stakeholders including the 
HVAC&R Supply-Chain network. Especially due to the ability/capacity, of the large industry 
stakeholders to set an example, within their corporate social/environmental responsibilities to lead the 
sector to enforce and monitor the sound management of refrigerants. However, the absence of a global 
unified agreeable approach amongst HVAC&R industry remains the challenge.  
 
To address the above challenges, UNEP and AHRI launched the Refrigerants Driving License (RDL). 
RDL aims at introducing a globally recognized qualification programme for the sound management of 
refrigerants. The proposal is not an attempt to replace or overrule any existing national or regional 
refrigeration and/or refrigerant certification scheme, but it's an effort to create an acceptable platform 
that stipulates the minimum requirements globally accepted by the HVAC&R Supply-Chain Network 
for the sound and safe use of refrigerants now and in the future8.  

 
Expected outcomes 
 Minimal global qualification programme for servicing technicians (Refrigerant Driving 

License) developed, launched and operational.  
 Developing a globally acceptable programme that sets out the minimum qualification 

requirements for the HVAC&R Supply-Chain network whilst at the same time creating 
the international recognition of such programs by the industry and the governments.  

 This unified programme should concomitantly address, but is not limited to, the 
requirements for sound management of different types of current and future refrigerants. 

 The global HVAC&R industry will be the catalyst for the programme by ensuring its 
introduction and enforcement through its business networks.  

 Resources for the RDL will be sought from different sources including, but not limited to, 
AHRI, participating associations and societies and the Multilateral Fund. UNEP foresees 
that RDL shall be self-sustained in the long term in terms of resources and operation 
through a business-model concept which will be part of its core operational mechanism.  

 

                                                            
8. UNEP and AHRI agreed to synergize the efforts of GRMI along with the RDL initiative through the close engagement of GRMI partners. 

Different levels of engagement will be offered to GRMI members i.e. HVAC&R associations and societies in order to ensure global 

ownership and acceptance and allow all to participate within their capacities and interest. 
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Strategic Programme Objective 4: Fostering a coordinated approach to assessment of ODS use 
and management in the fishing sector 

Refrigeration is an essential technology in the refrigerated marine and fisheries industries. Shipping 
and fishing industries are large consumers of refrigeration technologies9. Currently, there is no 
standardized/agreed set of international rules/procedures on the reporting of ODS in marine vessels 
working in international waters. Noting MOP Decision XXIII/110 and the International Marine 
Organization commissioned ‘Study on the treatment of Ozone-depleting Substances used to service 
ships’11 and the implications for compliance, CAP mobilised new cooperative mechanisms to 
contribute to the assessment of ODS in the fishing sector12. 
 
With the global phase-out of ODS, marine systems find it increasingly difficult to source HCFCs for 
servicing. This reduced availability of HCFC can result in illegal trade and/or supply of low quality 
and possible adulterated HCFCs. This has a great potential to damage the refrigeration systems and 
other environment and safety impacts and may also cause disruption in the value chain which depends 
on the cold chain. Given the volume of refrigerant use in this sector, there is a need for safe, secure 
and efficient shipping on cleaner oceans13. UNEP proposes to undertake pilot studies of ODS use and 
management in this sector, in collaboration with regional partners. 

 
Expected outcomes 
 In collaboration with NOOs and other stakeholders, CAP will compile studies on HCFC 

phase-out implications in the marine/fishing sectors as regards, training, capacity needs, 
refrigerant repairs servicing skills and technological requirements. Additionally, the 
policies, practices, and technology options will be analysed with partners.  

 CAP in collaboration with ASHRAE and partners will host an international symposium to 
raise awareness of compliance related to the HCFC management in marine and fishing 
sectors and the availability of climate friendly and energy efficient solutions.  

 Through regional fora, Networking and Clearinghouse raise awareness on potential 
compliance related issues for monitoring ODS use in the fishing sector.  

 
ii) Overarching Objective 2: 
Sustaining and enforcing compliance of phase-out targets already met 
 
In relation to policy issues, CAP provides assistance to Article 5 countries in designing, implementing 
and strengthening ODS licensing/quota systems as well as preparing and implementing HPMPs and 
promoting the implementation of relevant policies and standards.  
UNEP will seek to accomplish this overarching objective through two strategic programme 
objectives. 

                                                            
9. Regulation 14, paragraph 4 of the Revised MARPOL Annex VI requires that an Ozone Depleting Substance record book be maintained 

and completed when refrigeration system containing ODSs are maintained or when ODSs are either supplied or removed from the ship, and 

that “HCFCs will be prohibited in new installations after 01 January 2020” 
10. This In November 2011 the Twenty-Third Meeting of the Parties to the Montreal Protocol adopted Decision XXIII/11: indicating that 

“they are mindful that many parties registered as flag states are unsure of the reporting requirements for ships under the Montréal Protocol, 

and are concerned that differing party interpretations of the Montréal Protocol with regard to the sale of ozone depleting substances to ships 

may result in the miscalculation of consumption or disparities in the reporting of consumption”. 
11. In 2012- IMO- (MEPC 64/INF.10) and 2011, IMO report to the 9th Meeting of the Parties to the Montreal Protocol.  
12. UNEP CAP has been proactive in responding to the request from countries to address ODS in the fishing sector (e.g. Side event at 26th 

MOP, 2014 and UNEP-UNIDO-ASHRAE Hellenic Chapter Symposium, May 2015). 
13. Ozone-depleting substances that may be found on board ship include, but are not limited to: Halon 1211, CFC-11, CFC-114, Halon1301, 

CFC-12, CFC-115, Halon 2402 and CFC-113. HCFC- uses: HCFC- contained foams, insulation Methyl Bromide- plant quarantine and pre-

shipment, Fumigation of Cargo hulls, HCFC (R141b) Flushing of tubes, lines, HCFC Fire Extinguishers. The UNEP Montreal Protocol 

Technical and Economic Assessment Panel (TEAP Oct. 2014) reported that almost 80% of the existing fishing fleet uses HCFC-22. The 

requirements to manage the reduction of continued demand of HCFCs for this sector is urgent for Parties to the Protocol, industries and 

consumers. 
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Strategic Programme Objective 5: Supporting NOUs and assisting governments in Article 7 and 
Country Programme data reporting requirements  

Compliance assistance services and data reporting 
For the period 2016-2018, CAP will provide continue policy support, technical assistance and 
guidance through CAP services, as well as project implementation to enable countries to sustain the 
already achieved compliance targets, and to ensure sustained compliance with 10% reduction in 2015. 
In collaboration with the Implementing Agencies, MLF and Ozone Secretariat, CAP will sustain 
provision of dedicated support to countries facing potential or actual non-compliance issues or 
particular challenges, as indicated below. 

 
Expected outcomes 
 Needs-based compliance assistance and capacity building services delivered to NOUs to 

collect and report accurate and timely ODS data (Article 7 and Country Programme data). 
 Technical assistance to countries in regions to expedite implementation of HPMPs.  
 Assist countries to ensure they sustain the compliance status already achieved, including 

the 2013 HCFC freeze, the 2015 10% HCFC reduction and 2015 total methyl bromide 
phase out, and maintenance of zero consumption of the other ODS already phased out. 

 
Sustaining compliance- to prevent illegal ODS trade and strengthen enforcement 

Given that illegal and unwanted ODS trade is a transnational issue, CAP experience has shown that 
international and regional cooperation is perhaps the most effective means to combat it. Cooperation 
and shared approaches to prevent the illegal ODS trade and regional enforcement are most effective 
and CAP will continue to work with international and regional partners to help prevent illegal trade in 
ODS and strengthen enforcement. 
 

Expected outcomes 
 Countries assisted in updating, monitoring and enforcement of HCFC licensing and quota 

systems and ODS regulations to facilitate / monitor legal trade and combat illegal trade. 
 Active participation in iPIC, analysis of differences/discrepancies of reported trade data.  
 Foster long term sustainability of training strategies for customs officers through e-

learning modules developed by CAP in cooperation with World Customs Organization.  
 Strengthen cooperation with regional and sub-regional organizations. 
 Collaboration with UNEP’s Division of Environmental Law and Conventions on 

inclusion of Montreal Protocol enforcement issues in their customs training programmes. 
 
Strategic Programme Objective 6: Developing capacities of National Ozone Officers to effectively 
manage their national ODS phase out programmes 
 
Globally CAP will advocate for and develop tools to ensure NOOs have necessary capacity for 
holistic management, use and phase out of HCFCs. The country-driven approach requires countries to 
have Ozone Officers with the necessary advanced skills and continuous training to effectively manage 
various activities at national, regional and global levels. It should be emphasized that NOOs are 
constantly facing challenges in performing their tasks, these could range from the monitoring and 
enforcement of the ODS legislation, to HCFC licensing systems, to providing advice to the 
government on choice of technologies and country data reporting.  
CAP will implement a new approach - the “NOUs training scheme”. 
 

Expected outcomes 
 New Ozone Officers/assistants trained and advanced Ozone Officer Training scheme 

developed and operational. The NOOs training scheme fully operational by 2018.  
 

iii) Overarching objective 3 
Building capacity to adopt alternatives to HCFCs to achieve climate co-benefits  
 
Alternative technology choice is a key issue for Article 5 countries. The issue of the climate impact of 
HCFC phase-out in the air-conditioning and refrigeration sector in the context of the HPMPs was 
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discussed at several Executive Committee Meetings (66th – 68th). Various concerns were expressed, 
such as energy-efficient alternatives to HCFCs, barriers to adoption by Article 5 countries of low-
GWP alternatives, the potential risks associated with them, as well as the lack of sufficient knowledge 
in handling the new alternatives being proposed14.  
UNEP will seek to accomplish this overarching objective through 2 strategic programme objectives. 
 
Strategic Programme Objective 7: Promoting climate co-benefits in the HCFC phase out through 
technology choices, good practices, emissions reduction and energy efficient practices 

CAP will work closely with the LVCs NOOs to establish relevant information on the overall 
refrigeration sector: undertake an analysis of the main sources of consumption and types of equipment 
in operation; document key stakeholders operating and servicing the equipment and their current 
status; provide updates on legal/regulatory frameworks in place; and if possible an understanding of 
the market forces (e.g. technologies and refrigerants available and their prices, regional and/or global 
influences). CAP will highlight how climate benefits are achieved through best practices, operations 
and design in the refrigeration and air conditioning servicing sector, particularly in the servicing of 
existing systems including assembly, installation, initial charging and commissioning. 

 
Expected outcomes 
 Provide information and support for policy measures to promote, as well as identify and 

barriers to the adoption of ozone- and climate-friendly technologies.  
 NOOs sensitized about: policy frameworks and options to promote low-GWP non-ODS 

alternatives; substitutes and alternative refrigerants which are low and zero GWP.  
 CAP will work jointly with bilateral agencies, inter-governmental organisations and 

others partners to promote ‘Ozone2Climate’ alternatives. 
 Tools for good practices, reducing emissions and enhancing energy efficiency in 

refrigeration servicing sector developed and disseminated.  
 

Strategic Programme Objective 8: Assisting NOUs to map non-ODS alternatives for improved 
monitoring and informed decision-making  

CAP will coordinate closely with the 57 NOOs to undertake the non-ODS alternatives country 
surveys, approved by the 74th Executive Committee according to the template and format collectively 
designed by UNEP CAP and the MLF Secretariat with inputs from Agencies15. CAP will assist NOOs 
to develop a compilation at national level of overall current status of refrigerant use and key 
stakeholders involved, to better understand the historical and predicted consumption trends for non-
ODS alternatives, including both low and high-GWP alternatives, and their distribution by sector and 
subsector. The inventories, in addition to the HPMP implementation will provide a comprehensive 
overview of their national markets where ODS alternatives have been (and will be) phased in, while 
taking into consideration existing technologies. The project activities will be carried out through the 
engagement of suitable national and international industry experts, who will be identified in close 
coordination with the NOUs. The survey is planned to be coordinated through the established HPMP 
stakeholder infrastructure which includes regular meetings and workshops and, providing an ideal 
vehicle for general stakeholder engagement. Other activities will include desk-based data collection 
and analysis from institutional sources including the NOU, importers and/or distributors of ODS 
alternatives, industries, and industrial/trade associations; site visits; consultative workshops and 
meetings; and assessment of the institutional, regulatory and policy framework controlling ODS, 
greenhouse gases and other air pollutants. 

 

                                                            
14. The Multilateral Fund Secretariat, as per Executive Committee Decision 68/11 and in consultation with the bilateral and implementing 

agencies, put forward a discussion paper (Executive Committee Document 70/53), briefly describing the key considerations to minimise the 

adverse climate impacts in the refrigeration servicing sector, providing an overview of the current situation in the sector, outlining the 

experiences gained from the CFC phase-out that can be applied to the phase-out of HCFCs, and proposed recommendations. 
15. MOP Decision XXVI/9, which included a request to ExCom (para4) to provide some additional funding to carry out “inventories or 
surveys on alternatives to ozone-depleting substances in interested parties operating under paragraph 1 of Article 5 upon their request”. 
Executive Committee Decision 54/39(h) encouraged countries and agencies to explore potential financial incentives and opportunities for 
additional resources to maximize the environmental benefits from HCFC Phase out Management Plans. 
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Expected outcomes 
 Countries supported to map non-ODS alternatives through surveys. 
 Current consumption and estimated growth patterns of ODS alternatives by substance 

established.  Linkages to national HPMPs as well as challenges/opportunities for 
transition to ODS alternatives identified. 

 National technology roadmaps for low-GWP non-ODS alternatives developed. 
 

iv) Overarching objective 4 
Leveraging partnerships for Montreal Protocol objectives complementary to the 
Multilateral Fund 
 
Partnerships with other stakeholders are necessary for the implementation of Decision XIX/6 and 
related Executive Committee decisions. In light of the above, and in the context of the HCFC phase 
out, over the years, CAP built partnerships and cooperating ties with key international and regional 
industry organisations, associations and societies with the aim to support phase-out and compliance 
activities in Article 5 countries with state-of-art services and up-to-date technological knowledge and 
assistance. All HPMPs include a section that addresses the extent to which the benefits beyond those 
associated with the ozone depletion potential (ODP) value of phasing out HCFC could be addressed 
through financial incentives and opportunities for co-financing and how such programmes could be 
implemented. An overview of partnerships already established by CAP is provided in Annex 1D.  
 
Strategic Programme Objective 9: Bridging the gap amongst the refrigerant supply chain network 
to ensure sound management of future refrigerants 

In the period 2016-2018, CAP will continue to strategize partnerships and cooperating relationships to 
ensure provision of the required support for the RSS. The list of partners that CAP established over 
years include a different range of partners: Industry associations such as AHRI & AREA, 
Intergovernmental specialized organizations like IIR, HVAC&R Societies such as ASHRAE and 
training institutes such as Centro Studi Galileo. Such a diversity of partners allows for the provision of 
appropriate and competent services to each group of RSS stakeholders and the possibility of 
delivering quicker messages. The comparative advantage of each organization/association will be the 
basis of building the partnerships to avoid duplication of efforts, provision of service to the right 
audience and ensure integrating Montreal Protocol objectives into the agenda of partners. Cooperation 
with partners and special initiatives is indicated below.  
 
The supplemental projects, for which CAP obtained funding outside of the MLF, aim to build and 
expand on the information collected under the HPMP (funding sources include the CCAC, USEPA, 
EC and Australia). The projects are line with the MOP Decision XIX/6 objective of minimizing 
impacts on the climate and with Executive Committee Decision 54/39(h) on mobilizing co-financing 
of the climate dimension of the HCFC phase out. CAP consulted widely with countries and NOOs in 
the mobilisation of complementary resources.  

 
Expected outcomes 
 Information, knowledge and now-how about management of refrigerants shared through 

multi-stakeholder partnerships. 
 National refrigeration servicing sector institutional capacities strengthened.  
 Collaborative South-South cooperation and industry partnerships pursued for promoting 

sustainable technician training programmes. 
 

Strategic Programme Objective 10: Contributing to knowledge sharing and information exchange 
under the emerging responsibilities under HCFC phase out  

Standards and safety 
As many of the alternatives available or being developed are classified with some level of 
flammability, regulations, codes of practices, and standards (i.e. on storage, transportation, design of 
systems and components, maximum refrigerant charge, installation, servicing and disposal of 
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equipment) must be adopted to ensure safe introduction of these technologies16. CAP undertook initial 
capacity building work in this area in different sessions during thematic or Network meetings and 
developed factsheets and introductory handbooks on international standards and safety issues in the 
RAC sector. CAP is assisting a number of countries, based on needs, in introducing standards and 
codes on installation, servicing, design, emission reductions etc.  

 
Expected outcomes- Standards and safety 
 In collaboration with partners: CAP networks to share knowledge and information on 

international and regional standards applicable to the RAC sector; and advocate for the 
integration of safe use of flammable, higher toxicity/pressure refrigerants into training.  

 Training conducted on recovery and recycling of HCFCs to avoid retrofitting17. 
 
Buildings and HCFCs 

In many developing countries, most of the ODS consumption takes place in the building sector, which 
is expected to grow significantly in the coming decades. Globally, most of the energy used in 
buildings is for heating, ventilation, air-conditioning and refrigeration (HVAC&R). ODS in buildings 
are primarily used for HVAC&R systems, insulation and foams applications as well as fire 
extinguishing systems. The integration of Montreal Protocol related objectives in national policy, 
regulatory and standardization framework for buildings has the potential to deliver the twin benefits 
of climate protection as well as accelerated ODS phase-out. In the last four years, CAP has 
collaborated with building associations and architects and organised special sessions during Network 
and thematic meetings. NOOs received first-hand information on ODS use in buildings. 

 
Expected outcomes - Buildings and HCFCs 
 NOUs sensitised - energy efficiency and not-in-kind technologies for green buildings. 
 Established cooperation with UNEP’s Sustainable Consumption and Production (SCP) 

Branch and the Sustainable Climate and Building Initiative.  
 
Transversal Strategic Programme Objective 11: Leveraging the Clearinghouse: developing 
capacity building tools and targeted information for managing the HCFC phase out  

In addition to the above Strategic Programme Objectives under the four Overarching Objectives, CAP 
proposes an 11th Strategic Programme Objective, which is cross-cutting or ‘transversal’ in nature, 
feeding in to all four the Overarching Objectives.  
 
UNEP Information Clearinghouse has a mandate under the Article 10 of the Montreal Protocol. 
Informed decision-making processes at various levels require immediate access to accurate, timely 
and relevant technical information. The priority focus will be to continue assisting Article 5 countries 
to achieving and sustaining compliance with their Montreal Protocol obligations and promoting 
associate climate co benefits through the overarching and strategic programme objectives identified 
above. Global targeted technology capacity building and information, communication and education 
(ICE) materials will be developed and outreached to support these efforts. 

 
Capacity building 

‘Capacity building services’ is one of the main components delivered as part of the Global 
Information Clearinghouse services mandate of Article 10 of the Montreal Protocol. The capacity 
building activities will support all ten strategic programme objectives. The capacity building services 
and tools for 2016-2018 will comprise up to date practical, usable technical information tools and 
materials developed to assist developing countries to fulfil their commitments under the Montreal 
Protocol.  
 
 

                                                            
16. UNEP/OzL.Pro/ExCom/70/53/Rev.1* Discussion paper on minimising adverse climate impact of HCFC phase-out in the refrigeration 
servicing sector (Decision 68/11) 
17. CAP will caution against retrofitting existing equipment – particularly air conditioners, and any equipment with large charge size – to 

flammable refrigerants and ensure countries are aware of Decision 72/17.  
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Expected outcomes- capacity building 
 Manuals developed on good practices in servicing, installation and sound deployment of 

alternatives (AHRI-UNEP global refrigerant qualification programme). 
 Lead the development of global training manuals for servicing technicians with partners 

and stakeholders. Explore technical and vocational education training on best practices.  
 Implement a strategy to leverage messaging through industry associations/private sector. 
 Focus on producing shorter and faster information such as fact sheets and policy briefs on 

relevant topics: safety of alternatives, national, regional and international standards, 
guidance on setting up and cooperation with RAC associations; information and support 
to countries/regions on certification mechanisms for servicing technicians, etc. 

 Key information will be adapted into smartphone applications to reach servicing 
technicians, especially the informal sector. 

  “Mine” existing Multilateral Fund data/information to share with NOUs and other 
stakeholders, this will be pursued in order to draw on lessons learnt.  

 Continued development of targeted capacity building tools and materials for the 
enforcement community to better monitor trade and detect and prevent illegal trade. 

 The fisheries sector will be a new area of focus for capacity building and pilot studies on 
ODS use and management completed.  

 
ICE 
Consistent with the objectives outlined in the UNEP Business Plan of this triennium, UNEP 
will continue to design, develop, deliver and support a wide range of need-based technical 
capacity building services, ICE products/services to support national compliance objectives 
relative to the Montreal Protocol for key stakeholders 18. 
 
Expected outcomes-ICE 
Information  
 NOUs and other stakeholders receive information support. Fact sheets, policy briefs and 

publications on prioritised topics developed and disseminated; countries encouraged to 
translate and adapt existing materials. 

 Develop and outreach short need-based audio-visual materials or application based 
training as means of communicating with servicing technicians in informal sector. 

 Technology options in the refrigeration servicing sector, good servicing practices and safe 
introduction of new equipment, collected and distributed.  

 Highlight Stage I HPMP case studies from different regions: draw on lessons learned, 
identify the commonalities in the barriers, and success factors to overcome the barriers.  

 OzonAction Special Issue for 2016, 2017 and 2018 in Arabic, Chinese, English, French, 
Russian and Spanish produced in hardcopy and electronic format. 

Communication 
 OzonAction web services enhanced and improved with more relevant and targeted 

contents integrated fully with OzonAction social media platforms, including development 
of a ‘one stop shop’ repository of information and tools for national ozone officers, based 
on the UNEP Guide for NOOS and the ‘one stop shop’ repository for customs officers. 

 Improved social media to outreach activities and outputs, including Facebook, YouTube, 
Slideshare and Twitter; global and regional webinars on relevant issues.  

 Partnerships and linkages with other international, regional, national and corporate 
initiatives to propagate or incorporate targeted messages related to Montreal Protocol. 

 Relevant ozone/Montreal Protocol issues outreached at key international, regional and 
national fora, using effectively web, social media and e-conferencing; exhibitions, 
specific events in Montreal Protocol meetings. 

 Fortnightly OzoNews news service with targeted articles. 
Education 
 To ensure the long-term sustainability of the Montreal Protocol compliance in Article 5 

countries, guidance materials for Ozone Officers, relevant Ministries and other 
stakeholders regularly produced. 

                                                            
18. Communication Strategy for Global Compliance with the Montreal Protocol developed by UNEP in 2010 
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Part II: Planned overall CAP services in 2016 
 
This section (Part II) provides a brief overview of planned CAP services for 2016 as the first year of 
implementation of the three year rolling strategy. Further details and specifics can be found in the 
following annexes: Annex 2A - Logical Framework Analysis proposed for 2016 and Annex 2B – 
Compliance Assistance Services proposed for 2016. 
 
1. CAP FOCUS in 2016 
 
To deliver the first year of the three year rolling strategy objectives and planned comprehensive 
compliance assistance services to Article 5 countries during 2016, UNEP is requesting a total budget 
of US$ 10,303,200, which includes the project cost of US$ 9,540,000 and programme support costs 
(PSC) of 8 per cent amounting to US$ 762,200.  
 
A cost sharing approach on PSC is proposed, as described in Annex 2C and detailed in the budget 
financial analysis, Annex 2D. Moreover, while UNEP will launch the development of the innovative 
four global CAP products in 2016, completion of activities is foreseen before the end of the three year 
rolling strategy.  UNEP is therefore requesting the ExCom to consider the carryover of the budget 
lines, BL 2304-2307 that correspond to these long term activities to 2017, noting that all other unspent 
balances will be returned as per ExCom decisions (Annexes 2C and 2D).  
 
The 2016 CAP budget request is accompanied with the proposed activities in 2016 (Annex 2A and 
2B) and the corresponding logical framework (Annex 2A) with detailed expected results and 
indicators.  
 
As was the case in 2013, 2014 and 2015, the CAP 2016 budget request is based on zero growth 
scenario for activities: this request corresponds to a minimal 1.3% increase to cover only inflationary 
costs related to staff commitments. These increases are in line with the Noblemaire Principle being 
used by the International Civil Service Commission (ICSC) to have standard salaries for all United 
Nations staff in the different Agencies19. This document also responds to Decision 66/16(v) on 
systematizing, streamlining and reporting on progress, which requests UNEP to present its detailed 
annual progress report on CAP activities in the context of the annual CAP approval. 
 
The priority focus for CAP 2016, in line with three year rolling strategy, as described in Part I above, 
will be to assist Article 5 countries to sustain compliance, comply with upcoming HCFC phase out 
commitments, implement, develop and submit all relevant projects and activities in line with decisions 
of the Executive Committee of Multilateral Fund. CAP Paris and regional teams will make significant 
contributions to the introduction of the best practices for project management, policy dialogue, 
capacity development, technical assistance and multi stakeholders’ involvement in the process of 
phase out of HCFCs and introduction of climate friendly alternatives in Article 5 countries.  
 
The CAP focus in 2016 will be driven by the rolling three year strategy which is structured around the 
four programme-driven overarching objectives described in Part I. 
 
2. GLOBAL CAP SERVICES AND PRODUCTS 
 
CAP services 
Through this proposal, in 2016, UNEP CAP will provide at least 900 country-specific and special 
compliance services (including both CAP services and project services). CAP will ensure the 
operation of 10 Regional Networks of Ozone Officers (Africa Francophone, Africa Anglophone, West 
Asia, Caribbean, Mexico and Central America, Latin America, Eastern and Central Europe, South 

                                                            
19. This budget document only addresses proposals and progress reporting related to non-project-related activities and services delivered 
through CAP. For details on the individual projects delivered by UNEP, please refer to UNEP’s Business Plan and for details on UNEP’s 
performance on implementing those projects, please refer to UNEP’s Annual and Financial Progress Report. 
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Asia, South East Asia Pacific and Pacific Island Countries), facilitate South-South cooperation, assist 
NOOs with specific demand-driven, regional technology capacity building and awareness activities. 
Capacities of NOUs for monitoring compliance will be strengthened and under UNEP’s 
Clearinghouse mandate, cutting-edge knowledge on the emerging responsibilities in the HCFC phase 
out and management will be developed and widely disseminated. 
 
CAP will continue its focus on compliance services to all A5 countries and the LVCs in particular and 
the implementation of the IS and the HPMPs (recurring activities), inter alia, through the following:  
 
 Compliance Assistance services (ODS control measures and compliance status; ODS legislation; 

ODS import and licensing systems and HCFC quote system; enforcement of legislation and 
import/export licensing systems to prevent illegal production, trade and use; and assistance; 
support countries to ensure compliance with methyl bromide total phase out in 2015).  

 Regular up-to-date - capacity building services; core services of CAP-Information Clearinghouse 
and Regional Networking, will continue to support and facilitate the HCFC phase out. 

 Technical assistance, project services and policy support to the HCFC phase out (implementation 
of HPMPs; evaluate lessons learnt from HPMPs; preparation of tranches and Stage 2 HPMPs; 
review effectiveness of operational licensing and quote systems; address refrigeration servicing 
sector challenges, especially in LVCs and in the informal sector; promote adoption of low- and 
zero-Global Warming Potential (GWP) energy efficient alternatives; explore sustainability of 
training programmes; raise awareness of the standards to HCFC phase out process; develop 
technical capacity materials). 

 Technical support to the IS projects; preparation submission and IS project renewals; technical 
support for Article 7 data collection and data verification. 

 
A summary of the CAP and project services planned for 2016 to deliver the four overarching 
objectives are illustrated below in Figure 3. Detailed information, by country and specific project and 
CAP services is provided in Annex 2B – Compliance Assistance Services proposed for 2016. 
 
CAP products 
“Compliance” and LVCs will be a focus of the CAP three year rolling strategy- however, building 
capacity for compliance and sound refrigerant management go hand in hand. In a bid to promote the 
cross regional fertilization, enhance the south-south cooperation and  move away from standalone 
initiatives to the development of sustainable global CAP products, different actions and activities will 
be undertaken under the strategic programme objectives.   
Initiatives and planned activities that will be launched in 2016, with the corresponding performance 
indicators and benchmarks to measure progress are indicated in Annex 2A – Logical framework 
analysis proposed for 2016. The strategic programme objectives provide the flexibility to adapt 
actions/activities the throughout the course of the implementation, based on needs.  
 
Thus, whereas certain global CAP products are indicated below, this is not an exhaustive list.  
 NOU training programme (introductory courses and advance training for NOUs); 
  Refrigerant Driver’s Licence (with industry partners on refrigerant management); 
 Global training for refrigeration servicing sector technicians (with all stakeholders); 
 Studies on HCFC phase out implications in the marine/fishing sectors as regards training, capacity 

needs and technology options for management of ODS. 
 Policy measures to promote ozone and climate friendly technologies. 
  Capacity building in non ODS alternatives. 
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Figure 3. Proposed CAP services for 2016 

 
Taking the identified challenges into account, considering the continuity of the activities proposed in 
the 2015 CAP, the planned approach and activities are briefly outlined below. Further details can be 
found in Annex 2A – Logical Framework Analysis proposed for 2016. 
 
Overarching objective 1: Assisting countries to comply with their upcoming HCFC phase-out 
commitments 

Planned activities and CAP services in 2016 
 Compliance assistance services are provided to all NOOs requiring assistance; NOOs are 

supported in national assessments of 10% HCFC reduction.  
 Progress in HCFC phase-out is regularly monitored and used as input for development of 

appropriate policies and action plans in respective A5 countries; assistance is provided for the 
preparation of Stage 2 HPMPs. 

 National HCFC phase-out policies are reviewed; plans of action implemented -operational. 
 Remaining countries are assisted in preparing and submitting HPMPs.  
 Awareness of NOUs raised on standards and good practices in HCFC phase-out in RSS. 
 Cooperation with RAC associations is strengthened. 
 Analysis/assessment of available on-line training courses for different technicians.  
 RDL- launched; development of the technical scope, classification of qualifications, technical 

modules, evaluating modules and the operating admission/qualification scheme. 
 First assessment of ODS use and management in the fishing sector. 

 
Overarching objective 2: Sustaining and enforcing compliance of phase-out targets already met  

Planned activities and CAP services in 2016 
 Countries in actual or potential non-compliance assisted. 
 Regular compliance assistance and capacity building services delivered to NOOs.  
 NOO training schemes (introductory and advanced) developed and piloted in the Caribbean. 
 Capacity building of NOOs addressing low GWP refrigerants through collaborative activities 

with partners launched. South-South Cooperation initiatives and incentives also supported. 
 Online training for customs officers launched in all regions and in UN languages. 
 Short need-based audio-visual materials and application-based training developed. 
 OzonAction Special Issue for 2016 in UN languages; fortnightly OzoNews newsletter. 
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 Strategic outreach at key international, regional and national fora, using web, social media 
and e-conferencing; exhibitions, specific events in Montreal Protocol meetings. 

 Outreach and facilitate adoption of use of existing capacity building tools, such as the iPIC 
mechanism and Montreal Protocol Customs Training e-learning module, etc. 

 New publications developed (including a video/e-learning on role of standards in HPMPs for 
NOUs developed and booklet/guide on current methods of ODS risk profiling). 

 
Overarching objective 3: Building capacity to adopt alternatives to HCFCs to achieve climate 
co-benefits 

Planned activities and CAP services in 2016 
 All NOOs trained in network - thematic meetings on low GWP alternatives 
 Capacity building tools developed on  non ODS alternatives. 
 Leverage industry and private sector,  in particular with issues related to alternatives for high 

ambient temperature conditions. 
 CAP support to the 57 country surveys; linkages to national HPMPs identified and national 

technology roadmaps developed for transition to low GWP non ODS alternatives. 
 
Overarching objective 4: Leveraging partnerships for Montreal Protocol objectives 
complementary to the Multilateral Fund 

 
Planned activities and CAP services in 2016 

 Collaborative partnerships mapped and pursued on climate co- benefits. 
 Pilot initiatives in general refrigerant management and good practices for servicing sector. 
 Activities for promoting low GWP alternatives, including specific projects complementary to 

MLF to achieve climate co benefits in support of HPMPs. 
 

Part III: 2015 Progress Report 
 This progress report is intended to inform the Members of the Executive Committee of progress in 
the execution of the CAP and results achieved for the period September 2014 - September 2015, since 
the last submission of the Annual Progress Report. Together with the attached Annexes it provides an 
update and analytical account of programme implementation in terms of recurring activities, the main 
results achieved during the first nine months of 2015 corresponding to the approved Business Plan 
2015 and the last four months of 2014. Annex 3A and 3B present the progress report of CAP services 
provided to beneficiary countries; it should be noted that activities are modified and or adjusted 
depending upon a needs assessment and in agreement with NOUs and whenever necessary upon 
consultation with other Implementing agencies; the additional column indicates activities completed, 
ongoing and or rescheduled and or reprioritized, and explanation provided for the latter two 
categories. 
 
1. OVERVIEW OF PROGRESS IN 2014-2015 
 
Introduction 
During the last nine months the programme and budget was implemented against a background of a 
series of emerging trends and challenges facing the National Ozone Officers and Governments as they 
prepared for the 2015 deadlines on HCFC and Methyl Bromide. Moreover, conflicts in East Africa 
and the Middle East and the post conflict situations in certain Asian countries placed further demands 
on the UNEP Compliance Assistance Programme (CAP) staff in delivering timely and appropriate 
assistance.  
  
Programme implementation 
The achievements of the expected results are set out in Annex 3A, 3B and 3C detailing the network 
meetings and core business of CAP. During this nine-month period UNEP was responsible for 
implementing a portfolio of more than 400 ongoing Multilateral Fund projects and delivered over 350 
compliance assistance services, plus other projects and services for 148 developing countries. This 
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was a challenging portfolio: around 120 countries directly served by UNEP-implemented projects, 
148 countries received CAP services in some form or the other, and these client countries were mainly 
the LVCs, however, services were delivered to very large countries (e.g. China and India), 48 
countries which are classified as Least Developed Countries, 38 classified as Small Island Developing 
States and a significant number facing very challenging post-conflict, post-disaster, or political issues 
(DPRK, Haiti, Iraq, Somalia, South Sudan, Syria, Yemen, Congo and Timor Leste).  
 
Most Significant achievements 
Major progress was made in CAPs efforts in providing technical support to the National Ozone 
Officers, in particular as regards monitoring policy and legislation and tracking enforcement and 
illegal trade in ODS. CAP provided compliance assistance and responded to ad-hoc requests for 
assistance and queries either directly from NOOs and or Implementing Agencies. CAP staff followed 
up on a regular basis with all LVCs on Article 7 and country programme data reporting, updating the 
iPIC data, analysing differences in reported trade data or other compliance relevant reporting in 
meeting countries national needs in the HCFC phase out.  
 
Further efforts to enhance prioritization and improve effectiveness of programme delivery were 
undertaken through improved integrated network meetings addressing emerging issues and new 
responsibilities facing countries in the HCFC phase out and in meeting compliance. Initiated in 2013-
2014, the cross network information sharing between regions was re-enforced. Various initiatives 
previously launched have been promoted to give fresh impetus to compliance assistance and 
cooperation, whether by convening groups of Communities of Practice, technicians and NOOs or by 
exploring new forms of technical partnerships, such as setting up ‘inter- networks for co-operation’ or 
NETWIN for  Network Twining and promoting the South-South Cooperation. 
 
Key areas of intervention 
All efforts under the CAP were concentrated on providing compliance assistance services to the LVCs 
and the implementation of the BP. The key areas in which CAP provided interventions include: 
 CAP provided assistance to all 148 Article 5 Member States, through policy advice, ad hoc 

requests and related capacity development of NOUs in the licensing and quota systems and 
especially in the 105 countries where UNEP is managing the IS projects (Annex 3A and 3B). 

 CAP provided support in the HCFC phase out management plans as the lead agency in 71 
countries and cooperating agency in 28 countries.  

 Considerable progress was made in the use of eKM materials: iPIC-online, TradeNames database, 
OzonAction’s various websites, Social Media platforms and launch of the OzonAction Webinar 
series on different topics to reach out to the various stakeholders.  

 CAP monitored implementation through the organization of the statutory network meetings and 
thematic capacity building workshops– in total 24 between September 2014 and September 2015. 
Priority was given to topics that NOUs felt useful and necessary and all Implementing Agencies, 
Ozone Secretariat and the MFS were invited to comment on the meeting agendas.  

 As in the last two years, Network activities  and compliance assistance also focussed on 
information sharing on ozone- and climate-friendly alternative technologies, technology 
roundtables, training on the safe use of flammable, toxic and high-pressure refrigerants, 
certification of service technicians, introduction of safety and performance standards, enforcement 
of trade provisions, regional cooperation and mutual exchange of experience. 

 Under the global clearing house function mandate of capacity building and data mining, CAP 
sought to raise awareness and promote evidence based policymaking through a number of 
benchmarking and monitoring publications. The videos and publications on HCFC represent 
major efforts and successful mobilization the RAC sector stakeholders, including technicians. 

 
(i) Highlights 
 A first workshop on standards was organized for Caribbean network end of 2014 with 

participation of the CARICOM Regional Organization for Standards and Quality (CROSQ), and 
national refrigeration and standards experts. 

 Refrigeration is an essential technology in the refrigerated marine and fisheries industries. CAP 
has taken steps to highlight and raise awareness of the need to focus on ODS use in this sector and 
implications for compliance. In collaboration with the Chair of SIDS (Maldives), CAP organised 
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the first side event on ODS in the fishing sector at the 26th MOP. In collaboration with the 
Hellenic Chapter ASHRAE and UNIDO, CAP organised special sessions on Refrigerated Marine 
Vessels:  Technologies and Refrigerant Management at the ASHRAE conference on Energy, 
Environment on Ships, May 2015. 

 The unified Arab Code of Refrigeration and Air-Conditioning is being developed under the 
umbrella of the League of Arab States.  UNEP was requested support to review the code  CAP 
organised a special technical meeting of the Arab Code Drafting Committee to update the Unified 
Arab Code for Refrigeration and Air-Conditioning. 

 CAP took the lead in collaboration with UNIDO in organizing the 4th Symposium on high 
ambient temperature alternatives (Dubai, October 2014). The theme and focus of the event was on 
Risk Assessment of Future Refrigerants in Production, Installation, and Service. CAP and 
UNIDO brought together a diversity of partners including industry associations: AHRI, ASHRAE 
and UNIDO and co-sponsoring organizations AREA, EPEE, CHEAA, IIR and JRAIA. 

 Funded through the USEPA grant, and in collaboration with the Korea Refrigeration and Air 
Conditioning Industry Association, SA and SEAP organised the first Ozone2Climate technology 
roadshow and the first Green public procurement workshop on the banning of HCFC equipment 
(March, 2015). NOOs were exposed to alternative technologies and an exhibition of over 300 
RAC companies.  

 As the lead agency in the servicing sector and part of the International Ozone Day Celebrations 
(15-16 September, 2015), UNEP in collaboration with MEP/FECO organized an the first 
International Symposium on Green Cooling and Heating Technologies, Energy Efficiency and 
Emission Reduction. The Symposium brought together all national stakeholders engaged in the 
ODS phase out. The one and half day symposia highlighted research and development on 
refrigerants and systems, development of low GWP alternatives in different sectors and policies 
and actions taken to achieve energy efficiency and emission reduction in China. 

 CAP’s global initiative on ODS use in the fisheries sector was successfully launched for the first 
time in a network meeting. During a one day session, NOOs of the PIC network (September, 
2015)  were informed about the marine fishing HCFC usage and demand.  

 An innovative new training approach for customs trainers was piloted in the ECA region: customs 
trainers were trained in a ‘train the trainer session’ and immediately thereafter, their skills were 
tested under supervision, as they delivered a training of other customs officers. 
 

(ii) Regional Ministerial Fora and the Montreal Protocol  
For the first time, CAP was invited to the regional Environmental Ministerial fora to participate, 
organize side events and raise the profile of the Montreal Protocol and its links to climate change and 
energy efficiency.  
 To encourage countries, organizations and individuals in Asia to combat environmental crime and 

to allocate more resources to the cause, UNEP’s Division of Environmental Law and 
Conventions, ROAP CAP and Freeland Foundation jointly initiated the Asia Environmental 
Enforcement Award (AEEA) in 2014.  The Award Ceremony was held at the margins of the Asia 
Pacific Ministerial Forum, Rule of Law Roundtable in Bangkok in May 2015. The Tonga 
Ministry of Revenue and Customs received an award for the seizure of 30 cylinders of ozone-
depleting Hydrochlorofluorocarbon (HCFC) R-22. This was the first regional customs award for 
combatting illegal trade in ODS in the Asia Pacific region.  

 The African Ministerial Conference on the Environment (AMCEN) was held in March 2015 in 
Cairo. For the first time, ROA CAP was invited to the AMCEN and to host side events on the 
HCFC phase out and climate co-benefits and synergy between the Montreal Protocol and Kyoto 
Protocol. The AMCEN meeting adopted a DECLARATION on HFCs. 

 CAP ROWA were invited: to represent UNEP to the meeting of the Joint Committee for 
Environment and Development in the Arab Region, the high-level committee that prepares the 
Environmental Ministerial sessions; and invited to participate in the GCC Green Initiative and 
Sustainable Development Committee of the GCC Environment Ministerial Session (CAMRI), 
raising awareness of the Montreal Protocol. 

 
 (iii) Clearinghouse and Capacity Building mandate 
CAP produced a record of capacity building tools for compliance, either alone or in cooperation with 
partners or industry, both technical and information materials specifically for NOOs and refrigeration 
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and air-conditioning technicians. Moreover at the request of NOOs, all executive summaries of 
publications were translated into all UN languages. 

 Safe Use of HCFC Alternatives in Refrigeration and Air-conditioning – An overview for 
developing countries 

  Good Servicing Practices: Phasing out HCFCs in the Refrigeration and Air-Conditioning 
Servicing Sector 

 Les bonnes pratiques en matière de climatisation individuelle » translated into English  
 Financing the Climate Co-Benefits of the HCFC phase-out, translated into French and Spanish 
 International Standards in Refrigeration and Air-conditioning” translated into French and Spanish 
  nformal Prior-Informed Consent (iPIC) – 2015 edition 
 Phasing-out HCFC in Small and Medium-sized Foam Enterprises 
 The Montreal Protocol and Human Health 
 Phasing-out Methyl Bromide in Developing Countries into French and Spanish 
 NOU  Guide translated into French “Guide du PNUE pour les administrateurs de l’Ozone » 
 The OzonAction training manual for Customs and enforcement officers (third edition)  

 
Other information materials included: 
 OzonAction Special Issue:  New responsibilities under the HCFC Phase-out- MOP 26 Regional 

Highlights 2014 (CAP Achievements)  
 The Bi-weekly OzoNews newsletter 

 
The following new fact sheets were developed and distributed during this period: 
 Free Trade Zones and trade in ODS 
 How the Montreal Protocol Protects Health 
 QPS uses of Methyl Bromide and their alternatives In English and Spanish 
 Tracking methyl bromide consumption for QPS in English and Spanish 
 Safe Use of HCFC Alternatives in Refrigeration and Air-Conditioning: Flammable Refrigerants 
 Safe Use of HCFC Alternatives in Refrigeration and Air-Conditioning: Higher Pressure 

Refrigerants 
 Safe Use of HCFC Alternatives in Refrigeration and Air-Conditioning: Higher toxicity 

Refrigerants 
 The Informal Prior-Informed Consent (iPIC) Mechanism 
 
Side events 
UNEP organised two side-events at the MOP, in November 2014, Paris France: 
 Challenges, Successes and Impacts of HCFC Demonstration Projects under the Multilateral Fund.  
 Recognizing the need to raise awareness of the ozone and health, CAP organized for the first time 

a side event "How the Montreal Protocol Protects Health" bringing together all implementing 
agencies and over 100 participants including 9 Ministers of Environment. Participants included 
the Environmental Effects Assessment Panels co-chair, WHO, Association Securite Solaire and 
the French Ministry for Health and Research (INSERM).  

The following fact sheets were produced for the side-events:  
 Low-GWP Alternative for Small Rigid PU Foam Enterprises 
 Promoting low-GWP Refrigerants for Air-Conditioning Sectors in High-Ambient Temperature  
 Adoption of a sustainable green technology approach in shoe sole production in Mexico 
 Demonstrating the feasibility of R-290 based AC manufacturing: China’s Midea and Meizhi Case 
 How Montreal Protocol Protects Human Health 
 
UNEP organized a record of five side-events at the Open-ended Working Group Meeting of the 
Montreal Protocol, July 2015, Paris, France. Two side-events were in collaboration with China 
Household Electrical Appliances. 
 The Montreal Protocol and Human Health 
 Safe Use of Alternatives to HCFCs 
 Launch of the Refrigerant Driving License in collaboration with AHRI 
 Using R290 in residential air conditioners: China's industrial perspective and actions. 
 Using R290 in residential air conditioners: Safety and Standards. 
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During these side-event two new publications were launched “The Montreal Protocol and Human 
Health: How global action protects us from the ravages of ultraviolet radiation” and “Safe Use of 
HCFC Alternatives in Refrigeration and Air-conditioning: An overview for developing countries” 
 
(iv) Enforcement and iPIC 
 CAP continued to promote enforcement activities including the promotion of the informal Prior 

Informed Consent approach, the analysis of differences / discrepancies of reported trade data and 
the involvement of customs and enforcement officers in network meetings.  

 A comprehensive update and streamlining of the iPIC online platform was carried out to simplify 
its interface and make it more user-friendly. Video tutorials were created to assist NOUs. 

 The joint UNEP-WCO e-learning module on the Montreal Protocol and monitoring legal trade 
and preventing illegal trade was updated to incorporate latest information.   

 A number of Webinars were held on interesting and relevant topics (status of Ozone Hole and 
Science, High Ambient temperature implementation of HCs and CO2, future of the MP, iPIC etc) 

 The ECA ozone protection award for customs & enforcement officers 
is a cost-efficient regional approach to provide recognition and incentive to customs & 
enforcement officers to prevent illegal trade in ODS. The 4th edition of the award was launched at 
WCO for Eastern & Central Europe in Budapest, Hungary, in May 2015.  

 CAP in collaboration with Mauritius conducted a special training for enforcement officers of the 
Small Island Development States (SIDS) from the Indian Ocean. 

 Border dialogue and the south-south cooperation on illegal trade in ODS was enhanced between 
Timor Leste-Indonesia;   Cambodia-Myanmar; China-Lao and Myanmar-Thailand. 

 In collaboration with UNEP-DELC under the Regional Enforcement Network, the first joint 
workshop training was organised between Ozone Officers and Customs for SEAP countries. 

 
(v) Industries and partners 
UNEP re-enforced its partnerships with industries such as ASHRAE, Refrigerant’s Naturally, AREA, 
IIR and Centro Studi Galileo, specifically for LVCs and on training and certifications needs and 
developing e-learning modules for technicians. Representatives from AREA and IIR participated in 
network meetings delivering up-to-date technology and innovation RSS. 
 
ASHRAE 
The ASHRAE-UNEP CAP 2015-2016 work plan was formally launched at the session of ASHRAE 
Associate Societies Alliance in January 201520. It includes: 
 Building bridges between industry and policy-makers in developing countries, exploring 

opportunities to promote responsible management of refrigerants.  
 Promoting expertise and technological information exchange amongst governments and 

specialists, maximizing the joint benefit of the ASHRAE Distinguished Lecturer (DL) program 
and supporting the establishment and/or strengthening of local refrigeration and/or HVAC 
societies in developing countries.  
 

AHRI 
The absence of a global unified agreeable approach amongst HVAC&R industry remains a challenge. 
CAP partnered with industry associations to introduce a parallel and fast track qualification program 
that can support government’s efforts to regulate the servicing sectors. UNEP in partnership with 
AHRI – the global industry associations, launched the Refrigerant Driving License (RDL). It is aimed 
at introducing a globally recognized qualification program for the sound management of refrigerants 
that sets the minimum qualification requirements for the HVAC&R Supply-Chain network.  
 
 
 
 
                                                            
20 The ASHRAE-UNEP-CAP cooperation agreement signed in 2007 was developed to achieve several international goals, 
including the sustainable phase-out of ODS in refrigeration and air-conditioning applications; maximizing the climate 
benefits of using low-GWP alternatives including aspects of energy saving in buildings; as well as facilitating the transfer 
and adoption of sustainable and feasible technologies to developing countries. 
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CRAA 
FECO/CRAA and UNEP co organized a side event on low GWP alternatives at the Ozone2Climate 
Roadshow and roundtable in Korea, 2015. Fifty companies joined the Roadshow, representing 
compressor/equipment/spare parts, refrigerants suppliers, NGOs and international organizations. 
 
CHEA 
As part of the efforts to promote the R-290 based room air conditioner in China, China Household 
Electrical Appliance Association (CHEAA) along with support from MEP/FECO, UNEP, UNIDO 
and GIZ developed a low GWP-low carbon label for air conditioner as per the national standard.  
  
2. HUMAN RESOURCES MANAGEMENT 
 
Recruitment 
The recruitment process was initiated for the following vacant posts: 
 P3, HPMP Officer, ROLAC 
 G6, HPMP outreach and communication, ROWA 
 G5, Programme Assistant, ROLAC 
 P2, Programme Officers, ROA 
The following recruitment process is complete: 
 P4, Capacity Building, Paris  
 P4, Policy and Technical Support, Paris 
 P3, HPMP Officer, Caribbean 
 G6, HPMP outreach and communication, Nairobi 
 G6, HPMP outreach and communication, Bangkok 
 
Human resource challenges - Support Staff 
 Currently there are 26 Support Staff funded via the CAP. The majority of the Support staff in the 

programme are long standing. UNEP will review the responsibilities and functions of certain 
Support Staff, with the possibility of re-adjusting responsibilities in order to provide project 
support services to the CAP. Moreover, with the implementation of UMOJA, certain Support staff 
are mapped with additional financial, administrative and project responsibilities. 

 G staff in Paris and the regions, will play an ever more important role in supporting the objectives 
of the programme, additional challenges - compounded with the UMOJA system. 

 Three regional Support staff were trained in Paris (September 2015) on the new UMOJA financial 
mechanisms in order to better support the regions. 

 
CAP staff Training  
 All CAP Professional staff were offered training at the Bundesfachschule Kälte-Klima-Technik 

(BFS), Maintal- Germany. The training was composed of 30% theory and 70% practical work, 
addressing the application of natural refrigerants for commercial refrigeration systems with a 
focus on propane (R290) and carbon dioxide (R744). Twelve CAP staff received the training.  

 The first all CAP training retreat was organised in September 2015, to enable staff to share 
experiences across the regions, understand better the roles and responsibilities, share knowledge 
and ideas of how to better position UNEP in delivering an ambitious programme and imparting 
technical expertise to 148 developing countries. This first All CAP staff retreat was also a bid to 
strengthen team cohesion. CAP is a decentralized programme with 70% of the posts and staff 
based in regional offices (37/54). Staff were also trained in results based management, financial 
and administrative issues, legal instruments and use of the next generation of identifiers.  

 
3. FINANCIAL MANAGEMENT 
 As of 1st January 2014 UNEP has adopted the International Public Sector Accounting Standards 

(IPSAS). This is part of a UN system-wide reform effort moving from the previous United 
Nations Accounting Standards (UNSAS). In the move to IPSAS, certain challenges are faced by 
the CAP. Activities under implementation will show as unobligated funds at the end of the year, 
overstating the balances of funds which are actually already committed as they are relate to 
services that will be delivered against future years. 
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 At the date of submission of this document, CAP had implemented nine months of the CAP 2015 
budget and workplans. A final overview of expenditures will be provided at the end of the 2015 
fiscal year, in accordance with Decision 65/17 (b)(ii). 

 Moreover, UNEP moved to the financial system of UMOJA in May 2015. The harmonised 
financial and administrative system of UMOJA will have implications on the 2015 CAP budget 
expenditures and the disbursements on MLF funded projects. 

 
4. CHALLENGES AND LESSONS LEARNT 
 Timely intervention and flexibility of CAP to accommodate ad hoc requests of National Ozone 

Units and implementing agencies is a cost/effective way to avoid potential non-compliance.  
 Progress towards identifying common approaches to capacity development in HCFC phase out 

and management has been made. However, this will be pursued in CAP 2016. 
 As previously indicated, the increased flow of high-GWP alternatives a particularly in A/C sector 

with limited commercially available long-term low-GWP options continues to be a challenge. 
 In ROA and ROWA, the escalated political instability in the region limits CAP.  
 The cost effectiveness of the number of statutory network and thematic meetings was evaluated in 

2013-2014; one network meeting and smaller thematic meetings on specific topics will continue.  
 

5. LOOKING FORWARD  
The issues raised below were previously raised in 2014 and continue to be valid. 
 Technical expertise and practice-oriented tools were developed. UNEP will identify ways by 

which such tools can be shared more widely with stakeholders. 
 In addressing training and certification of refrigeration technicians, an in depth national/regional 

analysis will ascertain the long term sustainability of training programmes, institutionalization of 
training activities and barriers and incentives.  

 Capacities for monitoring compliance will be strengthened. Continuous turnover of NOUs-
daunting challenge. Efforts will be continue to be made for managing the HCFC phase out 
process, policy planning, and programming, implementation and evaluation of activities.  

 Significant efforts have been made to bring on board the necessary partnerships for an effective, 
holistic HCFC phase out, however, this has to be reflected at national level.  

 Decisions IX/6 encourages the HCFC phase out and climate co benefits. CAP will continue to 
seek new partnerships to ensure a multi - disciplinary environmental response. 

 The aims of the different national IS project and the HPMP needs to be better defined; overlap 
between deliverables and outputs results in duplication, wastage of resources and lack of 
accountability. The role of NOUs needs to be better articulated, and part of the IS. 

 Links between the approved national IS project and the HPMP need to be tightened; who does 
what and how the IS supports the HPMP should be made known to the Governments. 

 Continued efforts will be made to improve the quality and topical relevance of CAP capacity 
building tools and publications. The main reference works such as the OzonAction Special Issue, 
bi weekly OzoNews, regular webinars will continue to keep their respective readership up to date.  
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ANNEX 1A - EXECUTIVE COMMITTEE DECISIONS RELATED TO UNEP CAP 
 
While preparing this proposal, UNEP took into account the following Executive Committee decisions 
that are specifically related to CAP: 
 
 Decision 74/10, which requested UNEP to submit its written report on the audit of the UNEP 

OzonAction Branch to the 75th meeting so that the Committee could keep those issues under 
consideration in the context of the approved Compliance Assistance Programme budget. 

Response: Details of the actions taken to implement the OIOS audit recommendations are submitted 
to the 75th ExCom 
 
 Decision 73/53, which requested UNEP to report to the 74th meeting on actions taken to 

implement recommendations 1,2,3 and 4 taken from the May 2014 report of the UN OIOS on 
audit of the UNEO OzonAction Branch 

 UNEP to review the existing organizational arrangements to ensure for clear 
accountability and efficient and effective delivery of the OzonAction Branch programme 
of work in accordance with ExCom decisions 

 UNEP to put in place a mechanism to ensure that funds are used as approved, any 
variances disclosed and unspent funds returned to the ExCom in a timely manner 

 Define a mechanism that projects are financially closed no more than 18 months after 
date of operational completion 

 UNEP to ensure that it does not enter into contractual arrangements that duplicate the 
services of the Compliance Assistance Project 

Response: Details of the actions taken to implement the OIOS audit recommendations are submitted 
to the 75th ExCom 
  
 Decision 73/53, which requested UNEP in future submissions of the CAP to continue providing  

 Detailed information for which global funds would be used 
 Extending prioritization of funding between CAP budget lines so as to accommodate 

changing priorities and to provide details, pursuant to decisions 47/24 and 50/26, on the re 
allocations made 

 Reporting on current post levels of staff and informing on any changes thereto, 
particularly with respect to any increased budget allocations 

Response: Details are provided in Part 3 of the CAP submission to the 75Th ExCom 
 
 Decision 70/10(d)(ii), which requested UNEP to continue providing reports on the utilization of 

Compliance Assistance Programme (CAP) staff for Multilateral Fund Montreal Protocol activities 
according to the following five categories in the context of annual progress and financial reports: 

 Projects and services approved by the Executive Committee; 
 Pursuing synergies or implementing joint activities with other 
 non-Multilateral Fund partnerships and initiatives; 
 Mobilizing resources for ozone protection activities from entities outside 
 of Multilateral Fund; 
 UNEP-wide processes and activities; and 
 Administrative activities.  

Response: For the purpose of streamlining UNEP provided details at the 71st Executive 
Committee under the CAP; in this current report, use of CAP staff time, which covers the period 1 
August 2014 to 24 August 2015 is indicated in Part 2, Annex 2D. 

 
 Decision 70/10(d)(iii), which requested UNEP to provide a status report to the 71st meeting on 

the extent to which UNEP had implemented measures to ensure that all professional staff time 



2 

 

paid with CAP funds was used for Multilateral Fund Montreal Protocol activities, in line with 
decision 50/26(a)(iii).  
Response: Annex 2D contains information about this issue.  
 

 Decision 70/10(iv), which requested UNEP to ensure that Regional Network Coordinators were 
directly accountable to the Network and Policy Manager in the OzonAction branch, based on the 
CAP organigram presented in the 2010 CAP budget (UNEP/OzL.Pro/ExCom/59/17), and 
according to the CAP structure indicated in the original description of the CAP programme 
provided in UNEP/OzL.Pro/ExCom/35/4. 
Response: See Annex 2D.  

 
 Decision 69/8, which approved UNEP’s 2013-2015 Business Plan, included approval to move 

UNEP’s logical framework analyses from the Business Plan to the CAP Budget starting from the 
2014 CAP Budget cycle, in the interest of further streamlining those processes.  
Response: The LFAs are included in Annex 2A of this document. 

 
 Decision 66/16 (v) requests UNEP to present its detailed annual progress report on CAP activities 

to the third meeting of each year in the context of the annual CAP approval, and to identify any 
project implementation impediments for the CAP project in the Annual Progress and Financial 
Report.  
Response: This document includes a detailed annual progress report on CAP activities in Part 2 
and its Annexes, 2A, B, C and D. 

 
 Decision 68/18 (b), which requests UNEP, in future submissions of the CAP budget, to continue: 

(i) Providing detailed information on the activities for which the global funds would be used; (ii) 
Extending the prioritization of funding between CAP budget lines so as to accommodate changing 
priorities, and providing details on the reallocations made in its budget pursuant to decisions 
47/24 and 50/26; and (iii) Reporting on the current staff post levels and informing the Executive 
Committee of any changes thereto, particularly in respect of any increased budget allocations. 
Response: The present budget proposal includes sections that address each of the elements in this 
decision under Section VI. 

 
 Decision 62/24 (a)(ii)(b) requests UNEP to examine and monitor South-South cooperation 

activities, and report on the outcomes of such activities, including detailed reports by region on 
the utilization of related budgets, to the 65th meeting of the Executive Committee in the context 
of its 2012 CAP budget.  
Response: This information was presented in the 2012 CAP budget. Details are also provided in 
Part 2 of this document.  
 

 Decision 60/6 (i) requests UNEP to submit a complete list of special compliance assistance 
activities with the CAP budget (submitted to the last Meeting of the Executive Committee each 
year) so that the Executive Committee would be able to examine and approve the budget in a 
more holistic manner. 
Response: This information is presented in Annex 1A and 1B. 
 

 Decision 52/7 which followed the Final Report on the Evaluation of the CAP Programme, 
requests UNEP to consider further regionalization of CAP resources and to focus the CAP on 
specific priority areas and activities.  
Response: Additional regionalization of CAP resources is will be done as per regional needs in 
2016.  
 

 Decision 50/26 (c) requires that the CAP budget should only be spent in accordance with the 
terms of reference for the financial mechanism contained in Article 10 of the Montreal Protocol 
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and therefore resources should not be spent on inter-multilateral environmental agreement 
coordination activities.  
Response: The CAP budget continues to be spent by UNEP in accordance with the terms of 
reference for the financial mechanism. 
 

 Decision 47/24 requires that (a) Requests for future increases in the CAP budget would be limited 
to 3 per cent, unless the Executive Committee was given evidence that inflationary pressures 
justify otherwise; and (b) UNEP was encouraged to continue to extend the prioritization of 
funding between CAP budget lines so as to accommodate changing priorities.  
Response: The present budget proposal adheres to this decision. 
 

 Decision 26/41, establishes the Programme Support Cost rate for UNEP as follows: (a) 13 per 
cent on projects up to a value of $500,000; (b) For projects with a value exceeding $500,000 but 
up to and including $5,000,000, an agency fee of 13 per cent should be applied on the first 
$500,000 and 11 per cent on the balance; (c) to assess projects with a value exceeding $5 million 
on a case-by-case basis; (d) 0% for Institutional Strengthening projects (e) 8% for CAP. 
Response: The present budget proposal adheres to this decision.  
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ANNEX 1B: OVERVIEW OF CAP 

Since 1991, the UNEP OzonAction Compliance Assistance Programme (CAP) has been fulfilling 
UNEP's mandate as an Implementing Agency of the Multilateral Fund by strengthening the capacity 
of governments - particularly NOUs -and industry in Article 5 countries to elaborate and enforce the 
policies required to implement the Protocol and make informed decisions about alternative 
technologies and sustain compliance obligations. UNEP strategically reoriented its approaches and 
delivery mechanisms in 2002 by creating the CAP to help Article 5 countries better cope with 
demands of the Protocol’s compliance period. Under the CAP, the majority of the staff is located in 
UNEP’s Regional Offices, where they closely interact with countries on a day-to-day basis to help 
them achieve and sustain compliance with Montreal Protocol obligations. This regional delivery 
mechanism is a distinct feature of the OzonAction Programme.  
 
In 1991, UNEP was also mandated to provide the Montreal Protocol’s Clearinghouse function as per 
Article 10, para 3(b) of the treaty.1 In 2002, CAP developed its Communication Strategy on the 
Global Compliance with the Montreal Protocol to guide its Information, Communication and 
Education activities, and updated it in 2010 based on consultations with all NOUs. UNEP has re-
oriented the Clearinghouse regularly to reflect the compliance status of Article 5 countries and to 
address emerging responsibilities under the HCFC phase out. 
 
The CAP provides a country-specific special compliance services, operates 10 Regional Networks of 
Ozone Officers, facilitates South-South cooperation, assists with regional awareness activities, and 
provides a global Information Clearinghouse that serves NOUs through information, communication, 
education, electronic knowledge management and capacity building activities (Fig. 1). 
 
CAP is also responsible for delivering and reporting on the Multilateral Fund projects approved for 
UNEP as per its approved Business Plan, i.e. Institutional Strengthening projects and HCFC phase out 
management plans. 
 
The CAP established in 2002 reflected the needs of Article 5 countries at that time to support those 
countries during the initial compliance period of the Montreal Protocol. In 2009, the Executive 
Committee approved a re-alignment of CAP to respond to Article 5 country needs in the current and 
changing landscape of the Montreal Protocol. From that time forward, UNEP’s strategy for CAP has 
been based around a series of parallel tracks of assistance for its client Article 5 countries. UNEP has 
adjusted these tracks over time to reflect the current situation and needs of the countries. An overview 
of CAP services is indicated in Annex1A as a logical framework analysis. 
 
As regards programme management services, one of the important services which CAP programme 
delivers is the implementation of actions at the country-level linking a country's development 
priorities to the agenda of the Montreal Protocol. CAP provides global managements services to 
ensure that National Ozone Units (NOUs) are given adequate advisory services, capacity building and 
technical assistance to implement activities approved by the Executive Committee of the Multilateral 
Fund. Support is provided to countries in managing the HCFC phase out, developing and proposing 
project submissions to the Executive Committee, measuring the impact of HCFC phase out, analysing 
the HCFC baseline data and ODP, and specific assistance with analysing country compliance data and 
obligations under the Protocol. CAP also supports all countries with verification reporting and data 
audits. At the same time, the global management services ensure that the Executive Committee 
receives timely, accurate, relevant and high-quality information about the implementation of actions 
on the ground with reflecting changes in countries’ demand and priorities. 

                                                 
1 Article 10, para 3(b) of the Montreal Protocol mandates the Multilateral Fund to finance clearing-house functions to: “i) 
assist Parties operating under paragraph 1 of Article 5, through country specific studies and other technical co-operation, to 
identify their needs for co-operation; ii) facilitate technical co-operation to meet these identified needs; iii) distribute, as 
provided for in Article 9, information and relevant materials, and hold workshops, training sessions, and other related 
activities, for the benefit of Parties that are developing countries; and iv) facilitate and monitor other multilateral, regional 
and bilateral co-operation available to Parties that are developing countries.” 
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i) Country-specific Compliance Assistance Services 

 
 Compliance assistance services. CAP’s primary role is to assist Article 5 countries in actual or 

potential non-compliance to be in compliance with their obligations under this multilateral 
environmental agreement (MEA). CAP cooperates closely with the Ozone Secretariat, 
Multilateral Fund Secretariat, and other Implementing Agency partners to identify countries that 
have difficulties in maintaining compliance or are at risk of being in non-compliance, with 
particular reference paid to countries in post-conflict situations. The Regional CAP staff provide 
direct assistance to Ozone Officers and other priority stakeholders in response to specific needs 
identified by Article 5 countries. This assistance covers a wide range of topics including policies 
and enforcement, technical issues, assistance with data reporting, capacity building of new Ozone 
Officers, support for ratification, etc. Figure 2 presents an overview of the planned compliance 
assistance services that the CAP teams propose to deliver to 122 Article 5 countries in 2015, 
Annex 1 B provides details on each proposed intervention. 

 
 Regional Networks of Ozone Officers. A flagship activity of UNEP and a core mechanism of the 

Multilateral Fund family of institutions, Regional Networking provides a forum for experience 
exchange and knowledge transfer between the NOUs of Article 5 countries, while adopting 
innovative approaches and addressing priority thematic areas. UNEP currently facilitates the 
operation of 10 Regional Networks involving 148 members from developing countries and 
countries with economies in transition as well as 12 developed countries and the European 
Commission (EC). Based on ExCom decisions, CAP Regional Network Coordinators (RNCs) and 
their teams are strategically based in UNEP Regional Offices to maximise delivery of the 
programme and are financed through the CAP budget. RNCs are responsible for the coordination 
and management of the respective regional networks, country project development and 
monitoring and assist countries with implementation. Based on ExCom decisions, the CAP RNCs 
and teams are based in the following UNEP Regional Offices: Regional Office for Africa-Nairobi 
(Africa Francophone and Africa Anglophone RNCs);  Regional Office for West Asia-Manama 
(West Asia RNC); Regional Office for Latin America-Panama (Caribbean RNC and Mexico and 
Central America RNC), DTIE- Paris (Eastern and Central Europe RNC);  Regional Office for 
Asia Pacific-Bangkok ( South Asia RNC, South East Asia Pacific RNC and Pacific Island 
Countries RNC). The Networks services will continue to be provided by staff of the Regional 
CAP teams, working under the supervision of the Regional Network Coordinators. The latter will 
continue to work under the overall technical oversight and coordination of the Head of Branch 
and the Network and Policy Manager, using resources approved in UNEP’s 2015 CAP budget.. In 
a bid to be cost effective, in 2015, CAP will further streamline organizing one Main Regional 
Network meeting and smaller focussed thematic meetings. CAP will continue to promote remote 
participation of Secretariats, Implementing Agencies and experts in Regional Network meetings, 
in cases where travel is not possible/appropriate. 

 
 Country-to-country (South-South) cooperation. UNEP views direct cooperation between countries 

as a very cost-effective way to meet technical and policy compliance challenges while at the same 
time strengthening inter- and intra-regional cooperation. UNEP’s Regional CAP teams actively 
identify the needs for such assistance through the Regional Network meetings and consultations 
with the Ozone Officers, and then use resources approved by the Executive Committee as part of 
the CAP operating budget to facilitate the travel of Ozone Officers and/or experts for targeted 
missions with countries with greater experience on Montreal Protocol implementation assist new 
Ozone Officers develop and implement Montreal Protocol phase-out measures. During the period 
2013-2014 successful collaborations were established between countries and regions, this strategy 
will be re-enforced. 
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 Regional Awareness support. UNEP’s Regional CAP teams actively identify the needs for such 
assistance through the Regional Network meetings and consultations with the Ozone Officers 
using resources approved by the Executive Committee as part of the CAP operating budget, 
UNEP’s Regional CAP teams actively identify the needs for such assistance and work with 
countries in the region to deliver the agreed products/activities. 

 
 Global Information Clearinghouse services. The Clearinghouse comprises three main components 

delivered as part of the clearinghouse mandate of Article 10 of the Montreal Protocol (details 
below): 

 Information, communication and education (ICE) services. 
 Electronic knowledge management (eKM) services. 
 Capacity building services. 

 
 
Regional Networks of Ozone Officers 
Under the CAP, UNEP staff in the regional offices can closely interact with countries on a regular 
basis and the regional networks provide a platform and regular fora which facilitate the strengthening 
of the capacities of the National Ozone Officers (NOOs) in the implementation of the Montreal 
Protocol activities. They provide a means to enable NOOs to share experiences and establish 
cooperation at the regional level, and provide an avenue to facilitate feedback on Ozone Officers' 
activities, progress made, challenges and needs as well as available opportunities under the HCFC 
phase out. Networking can provide a high level of mutual support and more advanced countries share 
their experiences with their colleagues from other countries. Regional network services will be 
delivered in 2015 through the ten CAP regional networks, which are as follows: 
 English-speaking Africa  - 28 Article 5 countries  
 French-speaking Africa - 26 Article 5 countries  
 Europe and Central Asia - 11 Article 5 countries2 
 South America - 10 Article 5 countries  
 Mexico and Central America – 9 Article 5 countries 
 Caribbean - 14 Article 5 countries 
 Pacific Island Countries - 13 Article 5 countries 
 South Asia – 13 Article 5 countries 
 South East Asia Pacific - 12 Article 5 countries 
 West Asia - 11 Article 5 countries 

                                                 
2 The main network activities are also attended by the 7 associated network countries with economies in transition (CEITs) 
which are financially supported by the Global Environment Facility (GEF) through the implementing agencies UNDP and 
UNIDO. 
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ROA ECA ROLAC ROAP West Asia

English Speaking French Speaking South Mexico & 
Central 

Caribbean PIC South Asia South East 
Asia Pacific 

Angola, Botswana, 
Egypt,  
Eritrea, Ethiopia, 
Gambia, Ghana,  
Kenya, Lesotho, 
Liberia, 
 Libya, 
 Malawi, Mauritius, 
Mozambique, 
Namibia, Nigeria, 
Rwanda, 
Seychelles, Sierra 
Leone, Somalia,  
South Africa, 
South Sudan, 
Sudan, Swaziland, 
Uganda, Tanzania 
Zambia, 
Zimbabwe.  
 
Bilateral partners: 
Germany. 

Algeria, Benin, 
Burkina Faso, 
Burundi, 
Cameroon, Cape 
Verde, Central 
African Rep.,  
Chad, Comoros, 
Congo,  
Cote d’Ivoire,  
DR Congo, 
Djibouti, 
Equatorial 
Guinea, Gabon, 
Guinea, Guinea 
Bissau, 
Madagascar, 
Mali, Mauritania, 
Morocco, Niger,  
Sao Tome & 
Principe, Senegal, 
Togo,  
Tunisia.  
 
Bilateral partners: 
France 

Albania, 
Armenia,  
Bosnia and 
Herzegovina, 
Georgia, 
Kyrgyzstan, 
Montenegro 
Republic of 
Moldova,  
Serbia,  
Macedonia (FYR),  
Turkey, 
Turkmenistan 
 
Countries with 
economies in 
transition 
participate in 
selected Network 
activities: 
Azerbaijan, 
Belarus, 
Kazakhstan, 
Russian 
Federation, 
Tajikistan, Ukraine, 
Uzbekistan. 
 
Bilateral partners: 
Croatia3, Czech 
Republic, Romania, 
Poland, EC  

Argentina, 
Bolivia, Brazil,  
Chile, 
Colombia, 
Ecuador, 
Paraguay, 
Peru, 
Uruguay, 
Venezuela  
 
Bilateral 
partners: 
Canada, USA 

Costa Rica, 
Cuba, 
Dominican 
Republic, 
El Salvador, 
Guatemala, 
Honduras, 
Mexico, 
Nicaragua, 
Panama  
 
Bilateral 
partners: 
Canada, USA 

Antigua & Barbuda, 
Bahamas,  
Barbados,  
Belize,  
Dominica,  
Grenada,  
Guyana, 
Haiti, 
Jamaica,  
St Kitts & Nevis,  
St Lucia,  
St Vincent, 
Suriname,  
Trinidad & Tobago  
 
Bilateral partners: 
Canada,  
USA 

Cook Islands, 
Kiribati, Marshall 
Islands, 
Micronesia 
Nauru,  
Niue,  
Palau,  
Papua New 
Guinea, Samoa, 
Solomon 
Islands, Tonga, 
Tuvalu, 
Vanuatu.  
 
Bilateral 
partners: 
Australia, New 
Zealand 

Afghanistan, 
Bangladesh, 
Bhutan, China ,  
DPR Korea, 
India,  
Iran  
Maldives, 
Mongolia, 
Nepal, Pakistan, 
Republic of 
Korea,  
Sri Lanka  
 
Bilateral 
partners: Japan 

Brunei 
Darussalam, 
Cambodia, Fiji, 
Indonesia, Lao 
PDR, Malaysia, 
Myanmar, 
Philippines, 
Singapore, 
Thailand, Timor-
Leste, Vietnam  
 
Bilateral 
partners: 
Australia, 
Sweden 

Bahrain, Iraq, 
Jordan, 
Kuwait, 
Lebanon, 
Oman, Qatar, 
Saudi Arabia, 
Syrian Arab 
Republic, 
United Arab 
Emirates, 
Yemen.  
 
Non-Party 
observer: 
Palestine. 

                                                 
3 Croatia became non-Article 5 country in 1 January 2014 but continues to implement its previously-approved Multilateral Fund-supported projects. 
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ii) Implementation of projects complementary to HPMPs  
CAP has mobilized funding and partnerships to assist countries to adopt alternatives and approaches 
to achieve climate co benefits and implement activities complementary to the HPMPs.  
 
The Meeting of the Parties’ (MOP) to the Montreal Protocol Decision XIX/6 encouraged the adoption 
of substitutes and alternatives to hydro-chloro-fluorocarbons (HCFCs) that minimize other impacts on 
the environment, including on the climate, taking into account global-warming potential, energy use 
and other relevant factors. That decision also directs the Executive Committee of the Protocol’s 
Multilateral Fund when developing and applying funding criteria to give priority to cost-effective 
projects and programmes which focus on inter alia substitutes and alternatives that minimize other 
impacts on the environment, including on the climate. Executive Committee decision 54/39(h) 
encouraged countries and agencies to explore potential financial incentives and opportunities for 
additional resources to maximize the environmental benefits from HCFC Phase out Management 
Plans (HPMPs) pursuant to MOP decision XIX/6. 
 
Article 5 countries face the challenge of selecting alternatives to replace the installed base of HCFC-
22 equipment in the context of decision XIX/6. HFCs are already used in most Article 5 countries and 
under the existing conditions it can be expected that HCFC-based equipment at the end of its useful 
life will be replaced by HFC-based equipment, which is already taking place in many countries. It is 
important for Article 5 countries to start giving due consideration to addressing the barriers to enable 
the proper introduction of low-climate impact technologies.4   
 
To support the implementation of HPMP Phase I and to start strategizing Phase II, Article 5 countries 
require up-to-date data about low-GWP and energy efficient alternatives.  Whilst certain information 
on alternatives to HCFCs (including both HFC and non-HFC substances) has been collected through 
the HPMPs, more in-depth, detailed and updated information is needed to provide a clearer picture of 
the current consumption and use of HFCs and market availability of low-GWP alternatives. 
 
The supplemental projects below, for which CAP obtained funding outside of the MLF, aim to build 
and expand on the information collected under the HPMP. The projects are line with the MOP 
Decision XIX/6 objective of minimizing impacts on the climate and with Executive Committee 
Decision 54/39(h) on mobilizing co-financing of the climate dimension of the HCFC phase out. CAP 
consulted widely with countries and NOOs in the mobilization of the funds below. 

 Climate and Clean Air Coalition to Reduce Short Lived Climate Pollutants (CCAC)  

CCAC is a partnership of governments, intergovernmental organizations, representatives of 
the private sector, the environmental community, and other members of civil society. Under 
the initiative Promoting HFC Alternative Technology and Standards the governments and 
the private sector are targeted to address rapidly growing HFC emissions, CAP is  
supporting the HFC Inventories in five geographically representative LVCs. The inventories 
aim to establish current consumption of high-GWP HFCs and low-GWP alternatives by 
substance5; establish estimated growth patterns in consumption of high-GWP HFCs and 
low-GWP alternatives by substance; and identify challenges and opportunities for transition 
to low-GWP alternatives for various applications 

 
 

                                                 
4 Multilateral Fund. Discussion Paper on Minimizing Adverse Climate Impact of HCFC Phase-Out in the 
Refrigeration Servicing Sector (UNEP/OzL.Pro/ExCom/71/56). 
5 High-GWP HFCs include the commonly used HFCs such as R-134a, R-404a, R-407a, R-410a, etc.  Low-GWP 
alternatives include natural refrigerants (ammonia, carbon dioxide, hydrocarbons), saturated HFCs (e.g., HFC-
161 and HFC-152a) and unsaturated HFCs (e.g. HFC-1234yf, HFC-1234ze) that are also known as 
hydrofluoroolefins (HFOs). 
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 Australia HFC- Fiji 

In cooperation with the NOO of Fiji, CAP is implementing a project funded by the 
Government of Australia to establish a national HFC inventory and identify opportunities 
for introduction of low-GWP alternatives. 

 

 EC projects  
CAP is implementing two project financed by the EC. 

- Under the UNEP-EU “Strategic Cooperation Agreement” , CAP is leading 
the project on “Environmentally sound collection, management and 
destruction of ODS banks in SEAP” to contribute to the decrease in direct 
emissions of ODS/ GHGs 

- The UNEP-EU-project on “Maximising the climate benefits of the HCFC 
phase out in six countries of West Africa and five countries of the Pacific 
islands” is complementary to the national HPMPs. 

 
 USEPA 

CAP is leading the implementation of the UNEP-USEPA “Regional Programme for 
Enhancing Institutional Capacity for HCFC Phase-out linked to Energy Efficiency and 
Climate benefits in Asia Pacific” to facilitate a common understanding on development of 
an integrated framework of National Policies and Measures for implementing a robust 
energy efficiency policy regime to stimulate market transformation in favour of energy 
efficient, zero- and low-GWP energy efficient alternatives. 
 

 Cooperation with ASHRAE 

In January 2015, UNEP and ASHRAE launched their forth biennial Work Plan for 2015-
2016, based on a global cooperation agreement signed in 2007. The ASHRAE-UNEP 
cooperation agreement was developed to achieve several international goals, including the 
sustainable phase-out of Ozone Depleting Substances (ODS) in refrigeration and air-
conditioning applications; maximizing the climate benefits of using  low-GWP alternatives 
including aspects related to the buildings sector; as well as facilitating the transfer and 
adoption of sustainable and feasible technologies to developing countries.  
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ANNEX 1C: MULTILATERAL FUND PROJECTS IMPLEMENTED BY UNEP CAP 
 

1. Institutional Strengthening Projects 
UNEP implements 105 IS projects at present.  

 
Table 1. IS projects implemented by UNEP CAP 
ROA English 
 

ROA French ECA ROLAC 
South 

ROLAC 
Centre 

ROLAC 
Caribbean 
 

PIC South Asia South East 
Asia 

West 
Asia 

 
Angola 
Botswana 
Eritrea 
Gambia 
Kenya 
Lesotho 
Liberia 
Malawi 
Mauritius 
Mozambique 
Namibia 
Rwanda 
Seychelles 
Sierra Leone 
Somalia 
Sudan 
South Sudan 
Swaziland 
Uganda 
Tanzania 
Zambia 
Zimbabwe 
  
  
 

 
Algeria 
Benin 
Burkina Faso 
Burundi 
Cameroon 
Cape Verde 
Central Africa 
Chad 
Comoros 
Congo 
Cote d'Ivoire 
DR Congo 
Djibouti 
Equat. Guinea 
Gabon 
Guinea 
Guinea Bissau 
Madagascar 
Mali 
Mauritania 
Morocco 
Niger 
Sao Tome/Prin. 
Senegal 
Togo 

 
Albania 
Croatia 
Kyrgyzstan 
Moldova 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Bolivia 
Ecuador 
Paraguay 
Peru 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Dom. 
Republic 
Guatemala 
Honduras 
Nicaragua 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Antigua 
Barbuda 
Bahamas 
Barbados 
Belize 
Dominica 
Grenada 
Guyana 
Haiti 
Jamaica 
St Kitts 
St Lucia 
St Vincent & 
Grenadines 
Suriname 
  
 
  
  
  
  
  
  

 
Cook Isl. 
Kiribati 
Marshall 
Micronesia 
Nauru 
Niue 
Palau 
Samoa 
Solomon 
Tonga 
Tuvalu 
Vanuatu 
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Afghanistan 
Bhutan 
DPR Korea 
Maldives 
Mongolia 
Nepal 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Brunei 
Cambodia 
Fiji 
Lao 
Myanmar 
Philippines 
Timor Leste 
Vietnam 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
Bahrain 
Iraq 
Kuwait 
S. Arabia 
Yemen 
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2. HCFC Phase out Management Plans 
UNEP provides support as the Lead Agency in 71 national HCFC Phase out Management Plans (HPMPs) and as the Cooperating Agency in 30 countries, 
hence UNEP assists 101 Article 5 countries in total with their HPMPs 
 
Table 2a. HCFC Phase out Management Plan projects implemented by UNEP CAP as Lead Agency (71 Countries) 
 

 AFRICA 
 

LATIN AMERICA  ASIA PACIFIC WEST ASIA 

Benin 
Burkina Faso 
Burundi 
Cape Verde 
Central African Republic 
Chad 
Comoros 
Congo 
Congo, DR 
Côte d’Ivoire 
Djibouti 
Equatorial Guinea 
Eritrea 
Ethiopia 
Gabon 
Gambia 
Guinea 
Guinea Bissau 
Madagascar 
Malawi 
Mali 

Mauritania 
Mozambique 
Rwanda  
Sao Tome and Principe 
Sierra Leone 
Swaziland 
Tanzania 
Togo 
Uganda 
Zambia 

Antigua and Barbuda 
Bahamas 
Barbados 
Belize 
Dominica 
Grenada 
Guyana 
Haiti 
Nicaragua 
Paraguay 
Saint Kitts and Nevis 
Saint Lucia 
Saint Vincent and the Grenadines 
Suriname 

Afghanistan 
Bhutan 
Brunei Darussalam 
Cambodia 
Cook Islands 
Kiribati 
Lao, PDR 
Maldives 
Marshall Islands 
Micronesia 
Mongolia 
Myanmar 
Nauru 
Nepal 
Niue 
Palau 
Samoa 
Solomon Islands 
Timor Leste 
Tonga 
Tuvalu 
Vanuatu 

Bahrain 
Iraq 
Kuwait 
Yemen 
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Table 2b. HPMP projects with UNEP as the Cooperating Agency (30) 

 
 

AFRICA EUROPE & CENTRAL 
ASIA 

LATIN AMERICA ASIA PACIFIC WEST ASIA 

Niger Albania 
Armenia 
Kyrgyzstan 
Serbia 
Turkey 

Bolivia, GTZ, UNDP 
Chile 
Colombia 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Honduras 
Jamaica 
Panama  
Peru 
Venezuela 

Bangladesh 
China 
DPR Korea 
Fiji 
India 
Iran 
Pakistan 
Sri Lanka 

Oman 
Qatar 
Saudi Arabia 
Syria 
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3. Non ODS Alternative surveys implemented by UNEP CAP 
 CAP will coordinate closely with the 57 NOOs (approved projects to date) to undertake the non-ODS alternative country surveys, approved by the 74th 
Executive Committee meeting.   

Table 3. Non-ODS alternative country surveys to be implemented by UNEP 
 

Afghanistan 
Algeria 
Angola 
Antigua and Barbuda 
Armenia 
Barbados 
Benin 
Bhutan 
Botswana 
Brunei Darussalam 
Burkina Faso 
Cambodia 
Cabo Verde 
Chad 
the Comoros 
Cote d'Ivoire 
the Democratic People's Republic of Korea 
Djibouti 
Equatorial Guinea 
Eritrea 
 

Ethiopia 
the Gambia 
Ghana 
Guinea 
Guyana 
Jamaica 
Kenya 
Kyrgyzstan 
the Lao People’s Democratic Republic 
Lesotho 
Liberia 
Madagascar 
Malawi 
Maldives 
Micronesia (Federated States of) 
Mongolia 
Mozambique 
Myanmar 
Namibia 
Nepal 
 

Nigeria 
Pakistan 
the Republic of Moldova 
Rwanda 
Sao Tome and Principe 
Seychelles 
Sierra Leone 
Sri Lanka 
the Sudan 
Swaziland 
Tanzania 
Timor-Leste 
Togo 
Trinidad and Tobago 
Turkmenistan 
Zambia 
Zimbabwe 
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ANNEX 1D: CAP PARTNERSHIPS FOR OZONE PROTECTION AND CLIMATE BENEFITS  
Table I: Major ongoing partnerships involving only CAP staff time 

 

      
Country  Organisation  Type of organisation  Area of 

cooperation 
Activities  Details 

Global  Refrigerants, Naturally! Partnership  Private sector  RAC sector  Promoting adoption of ozone‐
friendly low‐GWP and energy 
efficient refrigeration and freezing 
technology in point‐of‐sale 
applications. 

Partnership includes The Coca Cola 
Company, Pepsico, Redbull and Unilever.  
UNEP and Greenpeace are supporters.  
Recognised by UNCSD as a Partnership for 
Sustainable Development. 

Global  Green Customs Initiative  International organisation  Customs  Customs training, compliance and 
enforcement, combatting illegal ODS 
trade. 

The partners are the secretariats of the 
relevant multilateral environmental 
agreements (Basel, Cartagena, CITES, 
Montreal, Rotterdam Stockholm), 
Interpol, the Organisation for the 
Prohibition of Chemical Weapons, UNEP, 
the United Nations Office on Drugs and 
Crime (UNODC) and the WCO. The 
partnership is coordinated by UNEP DELC. 

Global  World Customs Organisation (WCO)   International organisation  Customs  Customs training; e‐training; 
compliance and enforcement; 
combatting illegal ODS trade.  

UNEP and WCO have a formal framework 
of cooperation (MOU).  Montreal Protocol 
related e‐learning course for customs 
officers is hosted by WCO’s e‐learning 
platform. Mutual participation with 
relevant events. UNEP cooperates with 
WCO Headquarters as well as WCO’s 
Regional Intelligence Liaison Offices 
(RILOs), Regional Offices of Capacity 
Building (ROCB), and Regional Training 
Centres (e.g. AKMAL in Malaysia, ROK, 
India). 

Asia 
Pacific 

Republic of Korea Customs   Government agency  Customs  Customs training, compliance and 
enforcement, combatting illegal ODS 
trade.  

Customs officer seconded to ROAP CAP 
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Asia 
Pacific 

WCO RILO Asia Pacific  International organisation  Customs  Customs training, compliance and 
enforcement, combatting illegal ODS 
trade.  

Customs officer seconded to ROAP CAP 

Global  Food and Agriculture Organisation  International organisation  RAC sector  Food cold chain   

PIC  Pacific Islands Fisheries Forum   Inter‐Governmental 
Organization 

RAC sector  Shipping & fishery sector   

Regional   Common market for Eastern and 
Southern Africa (COMESA), Southern 
African Development Community 
(SADC), Southern Africa Customs 
Union (SACU), UEMOA, ECOWAS 

Inter‐Governmental 
Organization 

Customs   Customs training, compliance and 
enforcement, combatting illegal ODS 
trade. 

Implementation of ODS legislation and 
capacity building activities for 
enforcement officers 

Global  International Institute of 
Refrigeration (IIR) 

Inter‐Governmental 
Organization 

RAC sector  Promoting adoption of ozone‐
friendly low‐GWP and energy 
efficient refrigeration and air 
conditioning technology. 

Sharing of technical information and 
expertise. Training and capacity building. 
Mutual participation in each other's 
events. Organisation of joint events. Co 
organize thematic workshop on 
alternative technologies for cold chain 
adapted to Africa.  

Global  AHRI  Industry association  RAC sector  Promote the global industry 
approach to qualify refrigeration 
technicians AND cooperation in 
addressing technical needs for 
promoting low‐GWP alternatives 

Newly agreed cooperation framework to 
jointly launch global refrigeration 
qualification program amongst RAC 
industry associations and to jointly 
develop project to address the technical 
needs related to promoting low‐GWP 
refrigerants 

Global  ASHRAE  Professional association  RAC sector  Promoting adoption of ozone‐
friendly low‐GWP & energy efficient 
refrigeration and air conditioning 
technology; shipping & fishery 
sector; e‐training 

UNEP and ASHRAE have a formal 
framework of cooperation (annual 
workplan). Organisation of joint 
international and regional technical 
events, special initiative to support RAC 
associations in A5 countries, study 
developing special training tools AND 
promote research on alternatives. 
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Global  International Maritime Organisation 
(IMO) 

International organisation  RAC sector  Shipping & fishery sector   

Global  International Labour Organisation 
(ILO) 

International organisation  RAC sector  Certification   

Global  Air conditioning and Refrigeration 
European Association (AREA) 

Professional association  RAC sector  Promoting adoption of ozone‐
friendly low‐GWP & energy efficient 
refrigeration and freezing 
technology; e‐training 

Sharing experience on strengthening RAC 
associations, training, certification, 
technology transfer & innovation with the 
network countries 

National   RAC vocational training 
institutes/colleges 

Training institution  RAC sector  Training and capacity building 
related to ozone‐friendly low‐GWP & 
energy efficient refrigeration and air 
conditioning technology.  

Training related to HPMP 
implementation. 

National  Customs agencies  Government agency  Customs  Promoting the enforcement of trade 
provisions for ODS under the 
Montreal Protocol; Customs training 

Contact point for Montreal Protocol‐
related training of customs officers; 
dissemination of enforcement‐related 
information; reporting of seizures of ODS, 
mixtures and equipment; participation in 
enforcement‐related events; training 
related to HPMP implementation through 
customs training institutes (e.g. India 
NACEN, Sri Lanka Customs) 

National   Bilateral partners of the networks  Montreal Protocol focal 
points 

Various  Montreal Protocol implementation  Sharing experience of non‐A5 countries 
(and former accession countries to the 
EU) on legislation, policy setting, 
enforcement, training, certification etc. 
with the network countries 

National   RAC associations  Professional association  RAC sector  Promoting adoption of ozone‐
friendly low‐GWP & energy efficient 
refrigeration and air conditioning 
technology.  

Supporting HPMP implementation, often 
including training, assessment and 
certification of technicians; providing 
access to technology information to their 
member companies; participating in 
selected network activities; participating 
in or co‐organizing Ozone2Climate 
technology roundtables and exhibitions; 
information outreach. Examples (non‐
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exhaustive list) include: Bangladesh 
BRAMA, China CRAA and CHEAA, India 
ISHRAE, Pakistan HVAC Association, 
Maldives RAC association, Mongolia RAC 
association, Republic of Kora KRAIA and 
KSCIA, Serbia KGH, Sri Lanka RAC 
association. 

Global  Eurammon  Private sector  RAC sector  Promoting access to technology 
information 

Sharing case studies on ozone‐ and 
climate‐friendly technologies through 
presentations, videos and website, 
implementing of new technologies in 
developing countries, participation in 
selected network activities 

Global  Environmental Investigation Agency 
(EIA) 

NGO  RAC sector; 
illegal ODS 
trade 

Promoting ozone‐ and climate‐
friendly technologies in 
supermarkets, preventing illegal 
trade in ODS 

Outreaching information on evolving 
technologies in supermarkets, 
production/translation of videos on 
enforcement and prevention of illegal 
trade, mutual participation in relevant 
events. 

 
 
 

Table 2: Co‐funding secured and proposed 

Type 

Country  Project Funding source Project duration 
(months) 

ONG  Asia Pacific  “Regional Programme for Enhancing Institutional Capacity for HCFC Phase‐out 
linked to Energy Efficiency and Climate benefits in Asia Pacific” 

USEPA 36

ONG  Bahamas  HFC & low GWP inventory CCAC 14

ONG  Cambodia  HFC & low GWP inventory CCAC 14

ONG  Kyrgyzstan  HFC & low GWP inventory CCAC 14

ONG  Maldives  HFC & low GWP inventory CCAC 14

ONG  Mongolia  HFC & low GWP inventory CCAC 14

ONG  Fiji  HFC & low GWP inventory Australia 14

ONG  Asia Pacific,   Maximising the climate benefits of the HCFC phase out EC 42



5 
 

Africa 

ONG  Asia Pacific  Environmentally sound collection, management and destruction of ODS banks 
in developing countries 

EC 48

PRO  Asia Pacific  Strengthen the capacity of the Asia Pacific countries for the adoption of the 
environmental friendly alternatives through South‐South Cooperation for the 
Implementation of the Montreal Protocol 

China Trust Fund 18
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ANNEX 2A – Logical Framework Analysis proposed for 2016 
 

 
UNEP CAP Mission statement: 

Assist Article 5 Countries to achieve and sustain compliance with the Montreal Protocol obligations and promote associated climate co-benefits 
 
 

 

Objectives 
 

Expected results Performance Indicators Benchmarks Assumption / Risks

Overarching objective 1: Assisting countries to comply with their upcoming HCFC phase-out commitments 
 

 
STRATEGIC 
PROGRAMME 
OBJECTIVES 
 
SPO 1 
Providing country-
specific compliance 
assistance services to 
NOUs;  assisting 
countries with HPMP 
and IS projects as per 
Executive Committee 
guidelines 
SPO 2 
Fostering policies, 
capacity building and 
sustainable technician 
training in the 
refrigeration servicing 
sector  
SPO 3 
Fostering a 
coordinated approach 

  

Countries supported through 
specific compliance 
assistance services to 
comply with HCFC phase-
out commitments  
 

Support NOOs in national assessments of 
10% HCFC reduction; compliance 
assistance services provided to all NOOs 
requiring assistance 
 
Progress in HCFC phase-out regularly 
monitored and used as input for 
development of appropriate policies and 
action plans in respective A5 countries 
 

National assessments are done and all 
counties in potential non-compliance are 
identified and required assistance provided.   
 
 
All UNEP lead agency HPMP projects 
progress according to the agreed Plan of 
Action.  
 

 
Assumptions 
 High level political commitment 
 Stable political and economic 

conditions in countries 
 Operational National Ozone Unit 

(NOU) with dedicated and skilled 
staff at appropriate level 

 
 
 
Risks 
 Uncertainties in security situations  
 Unstable political and economic 

situation in countries  
 Frequent turn-over of Ozone 

Officers and changes in 
administration 

 Limited capacities of NOUs 
 Delays due to administrative 

procedures by IA and country 

HPMPs and IS projects 
implemented as per 
schedule  
 

National HCFC phase-out policies 
reviewed; plans of action implemented and 
operational 
 
Remaining countries assisted in preparing 
and submitting HPMPs   
 
Countries assisted in preparation, review 
and submission of HPMP tranches and IS 
projects to ExCom 
 

All NOOs receive guidance on national policies 
 
 
 
Botswana, Mauritania and South Sudan 
HPMPs submitted 
 
HPMP tranches and IS projects are submitted 
based on BP 2016 – 2018 
 



2 
 

to holistic refrigerant 
management 
SPO 4 
Fostering a 
coordinated approach 
to assessment of ODS 
use and management 
in the fishing sector 
 
 
 
 
Transversal SPO 11 
Leveraging the 
Clearinghouse: 
developing capacity 
building tools and 
targeted information for 
managing the HCFC 
phase-out  
 
 

Strengthened institutional 
capacities to manage 
emerging responsibilities 
under the HCFC phase-out 
 

Raise awareness of NOUs on standards 
and good practices in HCFC phase-out 
processes in RSS 
 
 
 
 
 
Building capacities of RSS technicians 
 
 
 
 
 
First assessment of ODS use and 
management in the fishing sector 
 
 

All Regional Networks receive relevant training 
 
At least four regional thematic workshops 
 
All network countries benefitting from capacity 
building initiatives (standards and safe 
handling of refrigerants) 
 
At least 4 regional thematic workshops in 
cooperation with partners 
At least two innovative information tools (e,g, 
Smart Apps) developed on sound 
management of refrigerants 
 
The first assessment is initiated in cooperation 
with partners 
 

administrations 
 Administrative or legal issues that 

may prevent fund disbursements 
and delay HPMP implementation 

 Delay or incomplete progress 
reporting by some countries due to 
the long process of data 
verification at national level 
(particularly in countries with 
political instability) 

 Unstable currency markets 
fluctuating during project 
implementation 

 

Supported establishment of 
RAC associations in each 
region 
 

RAC associations cooperation 
strengthened 
 
 
 
 
 
 
Guidelines on establishment of RAC 
associations developed 
 

At least 2 per region 
 
Establish partnerships with ASHRAE Regional 
Chapters 
 
At least one association per region receive/use 
HCFC training materials 
 
Set of guidelines presented to at least two 
network meetings for possible validation 
 
Guidelines translated into UN languages and 
disseminated in all network meetings; fact 
sheets developed and outreached  

Fostering policies, 
technology capacity building 
and sustainable training 
programmes for RSS 
technicians in all regions 
 

Analysis / assessment of available on-line 
training courses for different level 
technicians  
 
 
 
Assess national qualification and 
certification systems for technicians in RSS 
 
 
 
 
Development of new initiative on sound 

At least two roundtables with relevant 
institutions and stakeholders,  
 
Agreement on draft outlines for different levels 
of training for RSS technicians  
 
At least one regional assessment study is 
drafted and presented 
 
Partnerships established to evaluate and 
assess systems and or provide support 
 
Development of technical scope, classification 
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management of refrigerants (Refrigerant 
Driving License), 

of qualifications, technical modules, evaluating 
modules and the operating admission and 
qualification scheme 

 
Overarching objective 2: Sustaining and enforcing compliance of phase-out targets already met  

 

 
STRATEGIC 
PROGRAMME 
OBJECTIVES 
 
 
SPO 5 
Supporting NOUs and 
assisting Governments 
in Article 7 and Country 
Programme data 
reporting requirements  
SPO 6 
Developing capacities 
of National Ozone 
Officers to effectively 
manage their national 
ODS phase-out 
programmes 
 
 
Transversal SPO 11 
Leveraging the 
Clearinghouse: 
developing capacity 
building tools and 
targeted information for 
managing the HCFC 
phase-out 
 

 

Supporting National Ozone 
Officers and Governments in 
Article 7 data reporting and 
sustaining compliance  
 

Countries in actual or potential non-
compliance (as per MOP decisions and/or 
as per reported Article 7 data and trend 
analysis) assisted 
 
Needs-based compliance assistance and  
capacity building services delivered to 
NOOs, as required,  to fulfil commitments 
under the Montreal Protocol; ensuring 
countries are in compliance with data 
reporting  
 
All new NOOs receive training and support 
to effectively fulfil their duties 
 
 
 
 
NOU advanced training programme 
developed and piloted 
 
 
Capacity building of NOOs  in emerging 
areas addressing low GWP refrigerants 
through collaborative activities with range 
of partners 
 
 
South-South Cooperation initiatives 
supported 
 
 
 

All countries in actual or potential non-
compliance received CAP assistance outside 
the network meetings  
 
 
All countries which requested additional 
assistance from CAP submit Article 7 data and 
CP data in a timely manner 
 
 
 
 
All new NOOs receive basic training on MP, 
compliance/enforcement and project 
management issues; NOU guide translated 
into all UN languages/ specific fact sheets 
developed 
 
At least, one network of NOUs receive 
advanced training based on a proposed 
model 
 
At least, two regional thematic workshops 
address low GWP refrigerants issues  
 
Two initiatives per region in building capacity 
and knowledge sharing exchanges 
 
Networking between North African and West 
Asian countries through twining activities 
promoted 
 

 
Assumptions 
 Government commitment to 

approve and adopt ODS legislation 
 Cooperation of national 

enforcement authorities and sub-
regional trade and economic 
organisations 

 Constructive cross-border 
cooperation between customs and 
enforcement agencies in 
neighbouring countries 

 Controls to prevent illegal trade of 
ODS and ODS-based equipment 
are in place and effective 

 
 
 
Risks 
 Uncertainties in security situations  
 Unstable political and economic 

situation in countries  
 Frequent turn-over of Ozone 

Officers and changes in 
administration 

 Limited capacities of NOUs 
 Reintroduction of ODS uses after 

phase-out 
 Delays due to administrative 

procedures by IA and country 
administrations 

 Unstable currency markets 
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Supporting NOOs and 
countries for enforcement of 
quota systems and 
prevention of illegal trade in 
HCFCs 
 

Support to NOOs for reinforced licensing 
and quota systems, as required 
 
 
South-South cooperation on enforcement 
issues supported 
 
Online training for customs officers made 
available to regions and in UN languages 
 
Activities with WCO for promoting customs 
training 
 

NOOs receive support to review national 
licensing and quota systems, based on 
requirements 
 
One joint activity organized and supported for 
training of custom officers 
 
At least, two networks deliver the training in 
available UN languages 
 
Joint information outreach and demonstration 
of online training  
 

fluctuating during project 
implementation 

 Unreliability of information 
technology in developing countries 

 

Global ICE materials and 
activities developed to 
support Governments in 
HCFC phase-out “need-
based technical capacity 
building services, 
information, communication 
and education (ICE) 
products/services to support 
national compliance 
objectives relative to the 
Montreal Protocol for key 
stakeholders” designed, 
developed and delivered. 

Innovations in production and delivery of 
global and regional information products 
and services 
 
 
OzonAction web services upgraded 
 
 
Short need-based audio-visual materials 
and application-based training developed 
and launched 
 
New technology options in the refrigeration 
servicing sector, good servicing practices 
and safe introduction of new equipment 
promoted 
 
Collated information about flammable 
refrigerant safety for technicians and RAC 
associations 
 
OzonAction Special Issue for 2016 in UN 
languages produced in hardcopy and 
electronic format 
 
Strategic outreach at key international, 
regional and national fora, using effectively 
web, social media and e-conferencing; 
exhibitions specific events in Montreal 
Protocol meetings, regional and national 
events. 
 

Global and regional information products and 
services destined for new target audiences or 
that reach existing target audiences in new 
ways; 7 such products and services 
 
Targeted, relevant and simplified website 
navigation 
 
Targeted communication with servicing 
technicians in the large informal sector 
 
 
Outreach of fact sheets through Montreal 
Protocol meetings and network meetings; 
collection and distribution of information 
about not-in-kind technologies. 
 
Outreach information through regional 
network meetings. 
 
 
Outreach through OzonAction website and 
social media and Montreal Protocol and 
network meetings 
 
Two OzonAction side-events at OEWG and 
MOP on new activities; 2 new publications 
outreached at OEWG and MOP; 4 new fact 
sheets distributed 
 
 
 



5 
 

Outreach and facilitate adoption of use of 
existing capacity building tools, such as the 
iPIC mechanism and Montreal Protocol 
Customs Training e-learning module, etc. 
 
Fortnightly OzoNews news service with 
targeted articles to keep key members of 
the Montreal Protocol community up-to-
date with latest news and information 
 
Video/e-learning on role of standards in 
HPMPs for NOUs developed. 
 
Booklet/guide on current methods of ODS 
smuggling and risk profiling 

Outreach through OzonAction website and 
social media and Montreal Protocol and 
network meetings 
 
 
Two issues per month distributed 
 
 
 
 
At least 1 video/e-learning produced 
 
 
One booklet/guide produced 

Overarching objective 3: Building capacity to adopt alternatives to HCFCs to achieve climate co-benefits 

 

 
STRATEGIC 
PROGRAMME 
OBJECTIVES 
 
SPO  7 
Promoting climate co-
benefits in the HCFC 
phase-out through 
technology choices,  
good practices, 
emissions reduction 
and energy efficient 
practices 
SPO  8 
Assisting NOUs to map 
non-ODS alternatives 
for improved 
monitoring and 
informed decision-
making  
 
 
Transversal SPO 11 
Leveraging the 
Clearinghouse: 
developing capacity 

 

National Ozone Officer 
capacities are reinforced on 
associated climate co-
benefits of the HCFC phase-
out and technology choices 
 

All NOOS are trained in network and or 
thematic meetings on low GWP and non 
ODS alternatives 
 
 
 
Industry and private sector mobilised in 
particular with issues related to alternatives 
for high ambient temperature conditions 
 
Country surveys on use of non-ODS 
undertaken ; awareness about non ODS 
surveys and national technology roadmaps 
developed 
 
Capacity building for non-ODS survey 
implementation 

At least five network meetings with one 
session on the issue of low GWP and at least 
five thematic meetings with one session on 
non ODS alternatives 
 
 
One high ambient temperature symposium 
 
 
 
57 country non-ODS alternative surveys 
undertaken and draft reports available 
 
 
 
NOOs have access to guidance, information 
and training on non-ODS survey 
implementation 

 
Assumptions 
 Skilled nationals for the servicing of 

equipment, particularly for ‘longer 
term’ alternatives  

 Climate friendly and energy 
efficient alternatives are 
commercially available 

 Availability of alternatives and 
affordable technologies 

 
 
 
Risks 
 Increased trend of introducing 

high-GWP alternatives due to 
commercial availability compared 
to low/lower GWP options 
particularly for RAC  

 Technology and economic related 
concerns for high-ambient 
operating conditions 

 Difficulties related to harmonising 
standards and codes at the 
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building tools and 
targeted information for 
managing the HCFC 
phase-out  

regional level 
 

Overarching objective 4: Leveraging partnerships for Montreal Protocol objectives complementary to the Multilateral Fund 
 

 
STRATEGIC 
PROGRAMME 
OBJECTIVES 
 
SPO 9 
Bridging the gap 
amongst the refrigerant 
supply chain network to 
ensure sound 
management of future 
refrigerants 
 
 
SPO 10 
Contributing to 
knowledge sharing and 
information exchange 
under the emerging 
responsibilities under 
HCFC phase-out  
 
 
Transversal SPO 11 
Leveraging the 
Clearinghouse: 
developing capacity 
building tools and 
targeted information for 
managing the HCFC 
phase-out  

 

Information and knowledge 
on sound management of 
refrigerants shared through 
multi-stakeholder 
partnerships. 
 
 
Cooperation and 
partnerships pursued to 
promote sustainable 
technician training 
programmes. 
 

Strategy developed to leverage 
partnerships on climate co- benefits 
 
 
Activities with partners for promoting low 
GWP alternatives 
 
Implementation of specific projects 
complementary to MLF and added benefits 
to HPMPs 
 

Up to 4 needs-based multi-stakeholder 
partnerships established; areas for 
collaboration explored 
 
New forms of cooperation developed to 
strengthen capacity of NOOs and technicians 
 
Outcomes of specific projects complementary 
to MLF outreached to NOUs and other 
stakeholders to support HPMPs and assist 
countries to achieve climate co-benefits 

 
Assumptions 
 Cooperation and active 

participation of other stakeholders 
 
 
 
Risks 
 Limited engagement from external 

project Partners 
 The availability and quality of 

technical input and/or regional 
and/or national input into the 
various activities not forthcoming 
 

 

 



Annex 2B — Country‐specific services proposed for 2016

Network & 

thematic 

meetings

Compliance Policy support Technical 

assistance

Data 

reporting

Awareness and 

Information 

South‐South 

cooperation

Monitoring & 

control of 

ODS trade

NOU 

training

Other IS HPMP 

prp

HPMP 

imp

HPMP 

ver

Non‐ODS 

surveys

Other

Afghanistan Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Designing a 

strategy for 

development of 

a national 

servicing 

technician 

curriculum

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with Iran and 

Pakistan

Analysing 

discrepancies 

with reported 

ODS trade data

CB of the 

PMU 

Coordinator

X X X X  

Albania Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hoc 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

ALB requested 

country‐to‐

country 

assistance for 

stakeholder 

consultaton 

with building 

planners

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

ALB 

requested 

training of 

RAC trainer 

on safe use of 

alternative 

refrigerants

X X

Algeria Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption and 

use  of iPIC

X X

Angola Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X

Antigua and Barbuda Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X HPMP Second Stage 

Preparation

CAP servicesCountry CommentsProject services



Argentina Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Armenia Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information

ARM requested 

country‐to‐

country 

assistance to 

revised ODS 

legislation in 

response to 

joining the 

Eurasian 

Customs Union

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

X X X X HPMP Stage II 

preparation led by 

UNDP

Bahamas Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X X CCAC HFC survey

Bahrain Facilitate 

participation in 

Network & 

thematic meetings

Assistance in 

developing bylaws 

to new ODS 

regulation

Assist with RAC 

certification 

system, 

Assistance with 

Standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Assitance in 

establishing E‐

Licensing 

system

Basic training 

of new 

Ozone Unit 

Assistant

X X X

Bangladesh Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

development of 

a national 

servicing 

technician 

curriculum

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage use 

of iPIC; 

Analysing 

discrepancies 

with reported 

ODS trade data

  X X  

Barbados Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X



Belize Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X

Benin Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage 

adoption and 

use  of iPIC

X X X X EC PROJECT

Bhutan Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

creating a pool 

of technicians 

with advanced 

skills to handle 

natural 

refrigerants

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with awareness 

activities with the 

Ozone Ambassador

Application of 

HS2017 codes 

concerning 

alternative to 

HCFCs and 

HCFC 

dependent 

equipment 

X X X X X

Bolivia, Plurinational State 

of

Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

Action Plan to 

return to 

compliance, if 

needed

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Assist with 

establishing 

NOU

X

Bosnia and Herzegovina Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting)

Promote access to 

technology information

BiH requested 

country‐to‐

country 

assistance to 

strenghten 

newly 

established 

RAC 

association, to 

establish 

equiment 

labelling & 

equipment / 

service log‐

books, to 

support RAC 

training

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

BiH requested 

training of 

RAC trainer 

on safe use of 

alternative 

refrigerants

X Completion of ECA 

regional destruction 

project



Botswana Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

licensing system

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

Brazil Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Brunei Darussalam Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X X

Burkina Faso Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage 

adoption and 

use  of iPIC

X X X X EC PROJECT

Burundi Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Cambodia Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X X EC destruction 

project; CCAC HFC 

survey



Cameroon Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage 

adoption and 

use  of iPIC

X

Cape Verde Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X X EC PROJECT

Central African Republic Assist with 

Action Plan to 

return to 

compliance

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Assist with Ozone Day 

celebrations

Encourage 

adoption and 

use  of iPIC

Basic training 

of new 

Ozone 

Officer or 

assistant.Assi

st in 

establishing 

new NOU

X X X

Chad Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X X X X

Chile Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

Standards. Assist 

with labelling 

schemes

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X Temporary direct 

administration of 

HPMP resources

China Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate 

export 

licensing 

through iPIC in 

2016 include 

HCFCs; 

X X



Colombia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X

Comoros Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Congo Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Congo, Democratic 

Republic of the 

X Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X Basic training 

of new 

Ozone 

Officer or 

assistant.Assi

st in 

establishing 

new NOU

X X X X X X EC PROJECT



Cook Islands Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for ODS 

and  technology 

adaptation  in 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff, with 

change of 

political 

administratio

n  in 2015,

X X X X  North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   The Cooks 

Islands is also 

participating in the 

EU Climate co‐benefit 

project

Costa Rica Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Côte d'Ivoire Facilitate 

participation in 

Network & 

thematic meetings

Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X X

Cuba Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Djibouti Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X



Dominica Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Basic training 

of new 

Ozone 

Officer or 

assistant

Country 

mission

X X X X Direct administrative 

support

Dominican Republic Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X Temporary direct 

administration of 

HPMP resources

Ecuador Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X Temporary direct 

administration of 

HPMP resources

Egypt Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X

El Salvador Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X

Equatorial Guinea Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption and 

use  of iPIC

X X X



Eritrea Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

Ethiopia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X X

Fiji Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support to address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Based on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

Ozone staff 

on the new 

and 

emerging 

subjects of 

the Montreal 

Protocol 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   UNEP is 

supporting HFC 

alternative project 

funded by the 

Government of 

Australia 

Gabon Assist in  improving 

HCFC licensing 

system

Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X



Gambia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X X

Georgia Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

GEO requested 

country‐to‐

country 

assistance to 

establish 

equiment 

labelling & 

equipment / 

service log‐

books

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

Ghana Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X

Grenada Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

Guatemala Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

Action Plan to 

return to 

compliance

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Assist with 

establishing 

NOU

X X X Temporary direct 

administration of 

HPMP resources



Guinea Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Guinea‐Bissau Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Guyana Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X HPMP Second Stage 

Preparation

Haiti Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X Direct administrative 

support

Honduras Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X Temporary direct 

administration of 

HPMP resources

India Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage use 

of iPIC

X X



Indonesia Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Iran, Islamic Republic of Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

development of 

a national 

servicing 

technician 

curriculum

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with 

Afghanistan, 

Pakistan, and 

UAE

Analysing 

discrepancies 

with reported 

ODS trade data

Assist in 

reporting 

requirements 

of MB, 

including 

QPS, to the 

Ozone 

Secretariat

X X

Iraq Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country 

regarding 

alterantives to 

MB in date 

production

X X X Country political and 

security situation still 

unstable, missions to 

country are not 

possible

Jamaica Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

Jordan Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

Kenya Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X



Kiribati Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, use of 

ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff 

apointed in 

March 2015 

X X X X  North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   

Korea, Democratic People's 

Republic of 

Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Assist with 

the 

implementati

on of Plan of 

Action to 

return to 

compliance 

as per MOP 

Decision 

XXVI/15 and 

53rd ImpCom 

recommenda

tion 53/2

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with China on 

project 

implementatio

n and 

information 

exchange and 

with Sri Lanka 

on customs 

training

Analysing 

discrepancies 

with reported 

ODS trade data

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X

Korea, Republic of Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation on 

halon banking 

issues

Kuwait Facilitate 

participation in 

Network & 

thematic meetings

Assist to 

maintain 

Compliance

Assistance in 

developing bylaws 

to new ODS 

regulation

Assist with RAC 

certification 

system, 

Assistance with 

Standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Assitance in 

establishing E‐

Licensing 

system, 

Assistance in 

establishing 

MOU with 

Customs 

Authority

X X



Kyrgyzstan Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

Promote access to 

technology information 

KYR requested 

country‐to‐

country 

assistance to 

revised ODS 

legislation in 

response to 

joining the 

Eurasian 

Customs Union

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

X X X X HFC survey funded by 

CCAC (UNEP)

Lao People's Democratic 

Republic

Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

assist with Regional 

Awareness activities

Encourage use 

of iPIC

Training of 

new Ozone 

staff. 

X X X X EC destruction 

project

Lebanon Facilitate 

participation in 

Network & 

thematic meetings

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Lesotho Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X X

Liberia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X



Libya Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

Action Plan to 

return to 

compliance

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Macedonia, The Former 

Yugoslav Republic of

Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

Training of 

new NOU 

staff

Madagascar Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Malawi Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X X X



Malaysia Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X EC destruction 

project

Maldives Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

development of 

a national 

servicing 

technician 

curriculum 

including a 

thematic 

national 

workshop, 

Assisatnce with 

introduction of 

voluntary 

Standard 

Labelling 

Programme

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with 

Bangladesh on 

technician 

issues and Sri 

Lanka on ODS 

related Risk‐

profiling in 

ASYCUDA 

based Single 

Window 

System 

  X X X X

Mali Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Encourage 

adoption and 

use  of iPIC

X X X

Marshall Islands Facilitate 

participation in 

Network & 

thematic meetings.

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff 

expected to 

be 

apppointed 

in second 

half of 2015 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   



Mauritania Assist with 

Action Plan to 

return to 

compliance

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems.

Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting. 

Assist in 

developping 

a quota and 

licensing 

system.

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption and 

use  of iPIC

Basic training 

of new 

Ozone 

Officer or 

assistant.Assi

st in 

establishing 

new NOU

X X X X

Mauritius Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X

Mexico Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X Temporary direct 

administration of 

HPMP resources

Micronesia, Federated 

States of

Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of  

Ozone staff 

on new and 

emerging 

subjectsss of 

the Montreal 

Protocol 

X X X X  North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.  



Moldova, Republic of Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

X X X X HPMP Stage II 

preparation led by 

UNDP, HFC survey 

funded by CCAC 

(UNDP)

Mongolia Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

development of 

a national  

technician 

certification 

scheme

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with China on 

XPS foam 

conversion

Analysing 

discrepancies 

with reported 

ODS trade data

X X X X X

Montenegro Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

MNE requested 

country‐to‐

country 

assistance to 

establish 

equiment 

labelling & 

equipment / 

service log‐

books, to 

support RAC 

training

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

X Completion of ECA 

regional destruction 

project

Morocco Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X



Mozambique Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X

Myanmar Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data; 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Training of 

new Ozone 

staff. 

X X X

Namibia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X

Nauru Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   



Nepal Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Policy Assistance 

on linking HPMP 

with energy 

efficiency and 

labelling 

programme

Designing a 

strategy for 

development of 

a national 

servicing 

technician 

curriculum, 

Assistance with 

energy efficiency 

and labelling 

programme 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Post disaster 

recovery 

support to 

NOU

X X X

Nicaragua Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X

Niger Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X X X

Nigeria Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X



Niue Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff planned 

to be 

appointed in 

the second 

half of 2015

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.  

Oman Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems; Assist 

with labelling 

scheme 

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X

Pakistan Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with 

Afghanistan, 

UAE and China

Analysing 

discrepancies 

with reported 

ODS trade data

Training of 

new ozone 

Officer(s)

Assist in 

reporting 

requirements 

of MB, 

including 

QPS, to the 

Ozone 

Secretariat

X X X X

Palau Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

Ozone staff 

on new and 

emerging 

subjectsss of 

the Montreal 

Protocol. 

X X X X  North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   

Panama Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X Temporary direct 

administration of 

HPMP resources



Papua New Guinea Facilitate 

participation in 

Network & 

thematic meetings. 

Coordiante with 

GIZ on assessmnet 

of  country and 

network needs and 

emerging subjects. 

Provision of 

compliance 

support 

services, 

Assist with    

enforcement of 

ODS  licensing 

and/or quota 

systems and 

including  

mangement of 0.0 

consumption for 

those ODSs as 

required under the 

Montreal Protocol

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional  

Awareness activities 

both for the general 

public and specifically 

for the Air‐conditioning 

and refrigeration 

sectors. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff

Paraguay Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X

Peru Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X Temporary direct 

administration of 

HPMP resources

Philippines Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems. 

Provide policy 

support for 

adaptation to 

non‐ODS 

alternatives in 

the solvent and 

RAC sector. 

Support the 

development of 

analytical 

laboratory skills 

for  ODS 

including  sample 

management in 

cases of detected 

potential illegal  

imports.  

assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South  and 

North‐south 

cooperation 

X X X EC destruction 

project



Qatar Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

 Assistance with 

Standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country in 

operation of 

NOU

Encourage 

adoption of 

iPIC, Assitance 

in establishing 

E‐Licensing 

system

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

Cooperation 

with ASHRAE 

local Chapter 

to support 

HPMP 

technical 

activities 

conerning 

alternative 

refrigerants

X X New ODS Officer

Rwanda Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X X

Saint Kitts and Nevis Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Country 

mission

X X X

Saint Vincent and the 

Grenadines

Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

SaintLucia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Basic training 

of new 

Ozone 

Officer or 

assistant

Country 

mission

X X X X



Samoa Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

Ozone staff 

on new and 

emerging 

subjects of 

the Montreal 

Protocol. 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.  Samoa is 

participating in the 

EU Climate co‐benefit 

project.   

Sao Tome and Principe Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X X X

Saudi Arabia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems; Assist 

with labelling 

scheme 

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

X X X X

Senegal Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X X X EC PROJECT



Serbia Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

SER requested 

country‐to‐

country 

assistance to 

establish 

equiment 

labelling & 

equipment / 

service log‐

books

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

Training of 

new NOU 

staff

SER 

requested 

training of 

RAC trainer 

on safe use of 

alternative 

refrigerants

X

Seychelles Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Encourage use 

of iPIC

X X

SierraLeone Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X

Singapore Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

assist with 

timely and 

accurate 

reporting 

Article 7. 

Assist with Regional 

Awareness activities

Encourage use 

of iPIC



Solomon Islands Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector  

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

Ozone staff  

and 

encouraging 

the further 

integrate the 

implementati

on of the 

Montreal 

Protocol into 

national 

instituional 

processes. 

X X X X  North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   

Somalia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

developing or 

improving HCFC 

quota system

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X

South Africa Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

labelling 

schemes

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Encourage use 

of iPIC

South Sudan Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

development of 

ODS legislation, 

assist with 

developing HCFC 

licensing and quota 

system

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X



Sri Lanka Facilitate 

participation in 

Network & 

thematic meetings 

and follow up on 

recommendations

Non‐

compliance 

risk analysis

Designing a 

strategy for 

development of 

a national  

technician 

certification 

scheme

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Facilitate South‐

South 

cooperation 

with Maldives 

on ODS related 

Risk‐profiling in 

ASYCUDA 

based Single 

Window 

System 

Assist in 

reporting 

requirements 

of MB, 

including 

QPS, to the 

Ozone 

Secretariat

X X   X

Sudan Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X

Suriname Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

certification 

system

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X X X

Swaziland Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X

Syrian Arab Republic Facilitate 

participation in 

Network & 

thematic meetings

Assist to 

maintain 

Compliance

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems; Assist 

with labelling 

scheme 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Encourage 

adoption of 

iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

Country political and 

security situation still 

unstable, missions to 

country are not 

possible

Tanzania, United Republic 

of

Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X X

Thailand Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC



Timor‐Leste Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with review 

of legislation, 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with RAC 

training, assist 

technical college 

on the 

establishment of 

national good 

practices training 

programmes and 

certification 

system and 

catering for full 

time RAC 

students and for 

the working 

technicians, 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data; 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

Encourage use 

of iPIC

Training of 

new Ozone 

staff. 

X X X X

Togo Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

X X X X X EC PROJECT

Tonga Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of  

Ozone staff 

on new and 

emerging 

subjectss of 

the Montreal 

Protocol 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.   Tonga is 

participating in the EC 

Climate co‐benefit 

project 

Trinidad and Tobago Facilitate 

participation in 

Network & 

thematic meetings

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

Advance 

training of 

existing 

Ozone 

Officer or 

assistant

X X



Tunisia Facilitate 

participation in 

Network & 

thematic meetings

Assist with RAC 

certification 

system and 

standards.

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data. 

Promote use 

of online CP 

data 

reporting.

Facilitate South‐

South 

cooperation 

with another 

country

X X

Turkey Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

Training of 

new NOU 

staff

TUR 

reuqested 

training of 

RAC trainer 

on safe use of 

alternative 

refrigerants 

(schedule 

dOctober 

2015)

X X HPMP Stage II 

preparation led by 

UNIDO

Turkmenistan Facilitate 

participation of 

ozone / customs 

officers in ECA 

network meeting 

and customs 

cooperation 

Monitor 

reported ODS 

consumption 

/ operational 

licensing & 

quota system 

in place / 

timely data 

reporing, 

offer ad‐hop 

compliance 

support upon 

request

Encourage the 

adoption of 

equipment 

labelling & 

equipment / 

service log‐books, 

encourage the 

adoption of safety 

/ performance 

standards, share 

information on HFC‐

related policies

Encourage the 

establishment of 

training / 

assessment / 

certificiation 

schemes for RAC 

technicians, 

good practices in 

the RAC sector

Monitor & 

facilitate 

timely 

reporting of 

Article 7 / 

Country 

Programme 

data (online 

reporting), 

offer ad‐hoc 

assistance 

upon 

request

Promote access to 

technology information 

TKM requested 

country‐to‐

country 

assistance to 

establish 

assessment / 

certification 

scheme for RAC 

technicians or  

to support 

stakeholder 

consultation 

with building 

planners / RAC 

experts, to 

support 

training on 

servicing 

ammonia 

systems

Ceremony of 

the fourth 

edition of ECA 

Ozone 

Protection 

Award for 

Customs & 

Enforcement 

Officers in 

Turkmenistan, 

promotion of 

iPIC 

consultations

X



Tuvalu Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector 

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

training of 

new Ozone 

staff 

apointed in 

March 2015 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given the global  

nature of the industry 

and of the 

stakeholders 

involved.  

Uganda Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X

United Arab Emirates Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Facilitate South‐

South 

cooperation 

with another 

country

Encourage 

adoption of 

iPIC

Basic training 

of new 

Ozone 

Officer or 

assistant

Orgnanising 

annual 

symposium 

on alternative 

refrigerants 

for high‐

ambitn 

countries

X UAE has no access to 

funding from the MLF

Uruguay Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC



Vanuatu Facilitate 

participation in 

Network & 

thematic meetings. 

Provision of 

compliance 

support 

services, 

Assist with  

legislative 

review/updates 

where necessary,  

enforcement of 

ODS  licensing 

and/or quota 

systems, provide 

targeted policy  

and legislative 

support for address 

the use of ODS and  

technology 

adaptation for the 

Fishery sector  

Assist with RAC 

certification 

system; Assist 

with labelling 

schemes,  

support the 

application of 

decisions XIX/6 

for the 

adoptation of 

longer term 

alternatives, 

support the 

assessment of 

use of ODS and 

other 

refrigerants in 

the Fishery 

sector.  Work 

with Public and 

Private sectors 

on encouraging 

the use of non‐

ODS, climate and 

energy efficient 

alternatives in 

the post Cyclone 

Pam rebuilding. 

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP on line 

data 

reporting, 

including 

early 

warnings  on  

any potential 

non‐

compliance 

Assist with Regional and 

national Awareness 

activities both for the 

general public and 

specifically for the Air‐

conditioning and 

refrigeration sectors. 

Base on 

country specific 

needs facilitate 

south‐south, 

north‐south 

cooperation. 

Assist in the 

renewal of the 

iPIC,  assist  

and facilitate 

on the bilateral 

ODS trade data 

queries 

Training of 

NOU on new 

and 

emerging 

subjectss of 

the Montreal 

Protocol, 

encourage 

new 

environment 

adminstratio

n to continue 

with the 

institutional 

integration 

of the IS and 

HPMP as part 

of the 

ongoing 

operation of 

this division 

housing the 

NOU 

X X X X North/south 

cooperation is 

required for the  

Fisheries sector,  

given this  global  

nature of the industry 

and of the 

stakeholders 

involved.    Vanuatu is 

part of the EC Climate 

co‐benefit project 

Venezuela, Bolivarian 

Republic of

Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

Viet Nam Facilitate 

participation in 

Network & 

thematic meetings

Non‐

compliance 

risk analysis

Assist with review 

as necessary and 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X EC destruction 

project

Yemen Facilitate 

participation in 

Network & 

thematic meetings

Assess impact 

to 

Compliance 

due to 

country 

political/secu

rity situation

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data

X X X X Conflict situation in 

the country will have 

an impact on 

operation of NOU, 

projects and CAP 

services. Missions to 

country are not 

possible



Zambia Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Ozone Day 

celebrations

Facilitate South‐

South 

cooperation 

with another 

country

Encourage use 

of iPIC

X X X

Zimbabwe Facilitate 

participation in 

Network & 

thematic meetings

Assist with 

enforcement of 

HCFC licensing 

and/or quota 

systems

Assist with 

standards

Assist with 

timely and 

accurate 

reporting 

Article 7 and 

CP data, 

Promote use 

of online CP 

data 

reporting

Assist with Regional 

Awareness activities

Encourage use 

of iPIC

X X



Annex 2C CAP 2016 budget

Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

PROJECT PERSONNEL COMPONENT

Title/Description Grade w/m

1101 Head of Branch Paris D1 12 211,000 217,000 250,000 253,000

1102 Senior Environment Officer - Network & Policy Paris P5 12 230,000 237,000 245,000 248,000

1103 Programme Officer - Capacity Building Paris P4 12 214,000 221,000 214,000 217,000

1104 Information Manager Paris P4 12 201,000 207,000 214,000 217,000

1105 Monitoring & Administration Officer* Paris P3 0 0 0 0 0

1106 Programme Officer - Policy & Tech Support Paris P4 12 185,000 190,000 214,000 217,000

1107 Programme Officer - HCFC Paris P3 12 169,000 174,000 180,000 182,000

1108 Programme Officer - ECA / Paris Paris / ECA P3 12 169,000 174,000 180,000 182,000

1111 ECA Regional Network Coordinator Paris / ECA P4 12 201,000 207,000 214,000 217,000

1121 ROAP Senior Regional Network Coordinator - SA Bangkok P5 12 194,000 200,000 206,000 209,000

1122 ROAP Regional Network Coordinator - SEAP Bangkok P4 12 170,000 175,000 181,000 183,000

1123 ROAP Coordinator - Transregional Capacity Building Bangkok P4 12 170,000 175,000 181,000 183,000

1124 ROAP Programme Officer - HPMP Bangkok P3 12 170,000 175,000 181,000 148,000

1125 ROAP Programme Officer - HPMP Bangkok P3 12 138,000 142,000 146,000 148,000

1131 ROWA Regional Network Coordinator Manama P4 12 196,000 201,000 208,000 211,000

1132 ROWA Programme Officer - HPMP Manama P5 12 196,000 201,000 208,000 223,000

1133 ROWA Programme Officer - HPMP Manama P3 12 165,000 170,000 175,000 203,000

1141 ROA Senior Regional Network Coordinator* Nairobi P5 12 214,000 220,000 0 0

1142 ROA Regional Network Coordinator - Francophone Nairobi P4 12 185,000 190,000 196,000 199,000

1143 ROA Regional Network Coordinator - Anglophone Nairobi P4 12 185,000 190,000 196,000 199,000

1144 ROA Programme Officer - HPMP Nairobi P3 12 152,000 156,000 161,000 163,000

1145 ROA Programme Officer - HPMP Nairobi P3 12 152,000 156,000 161,000 163,000

1146 ROA Programme Officer Nairobi P2 12 95,000 96,000

1147 ROA Programme Officer Nairobi P2 12 95,000 96,000

1151 ROLAC Regional Network Coordinator Panama P4 12 171,000 176,000 182,000 184,000

1152 ROLAC Regional Network - Caribbean Panama P4 12 171,000 176,000 182,000 184,000

1153 ROLAC Programme Officer - HPMP Panama P3 12 146,000 150,000 155,000 157,000



Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

1154 ROLAC Programme Officer - HPMP Panama P3 12 146,000 150,000 155,000 157,000

1199 Sub-total 4,501,000 4,630,000 4,775,000 4,839,000

1300

Title/Description Grade w/m

1301 Principal Assistant HOB Paris G6 12 105,000 108,000 111,000 112,000

1302 Programme Assistant - Regional Networks Paris G6 12 105,000 108,000 111,000 112,000

1303 Programme Assistant - Clearinghouse Paris G6 12 105,000 108,000 111,000 112,000

1304 Administration Assistant Paris G6 0 0 0 0 0

1305 Programme Assistant Paris G5 12 93,000 96,000 99,000 100,000

1306 Programme Assistant - Capacity Building Paris G5 12 93,000 96,000 99,000 100,000

1307 Programme Assistant - Information Paris G5 12 93,000 96,000 99,000 100,000

1311 Programme Assistant - ECA Paris / ECA G6 12 93,000 96,000 99,000 112,000

1312 Budget & Finance Assistant* Paris G7 12 0

1317 Temporary assistance CAP* Regions 72,000 75,000 63,000 51,000

1321 ROAP Programme Assistant - SA Bangkok G6 12 61,000 62,000 64,000 65,000

1322 ROAP Programme Assistant - SEAP Bangkok G5 12 43,000 49,000 51,000 52,000

1323 ROAP Programme Assistant - PIC Bangkok G5 12 48,000 49,000 51,000 52,000

1324 ROAP Regional Outreach Assistant - HPMP Bangkok G6 12 46,000 55,000 57,000 58,000

1331 ROWA Programme Assistant Manama G6 12 57,000 58,000 60,000 73,000

1332 ROWA Programme Assistant Manama G6 12 57,000 58,000 60,000 73,000

1333 ROWA Regional Outreach Assistant - HPMP* Manama G6 6 28,000 29,000 60,000 61,000

1341 ROA Programme Assistant Nairobi G6 12 39,000 40,000 42,000 43,000

1342 ROA Programme Assistant Nairobi G5 12 32,000 33,000 34,000 35,000

1343 ROA Regional Outreach Assistant - HPMP Nairobi G6 12 35,000 36,000 42,000 43,000

1344 ROA Programme Assistant Nairobi G6 12 42,000 43,000

1351 ROLAC Programme Assistant Panama G4 12 40,000 29,000 30,000 31,000

1352 ROLAC Regional Outreach Assistant - HPMP Panama G6 12 40,000 41,000 43,000 44,000

1353 ROLAC Programme Assistant Panama G5 12 33,000 34,000 35,000 36,000

1354 ROLAC Programme Assistant Panama G3 12 21,000 22,000 23,000 23,000

1399 Sub-total 1,339,000 1,378,000 1,486,000 1,531,000



Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

1600

1601 Paris staff travel Paris 205,000 171,000 171,000 171,000

1610 ECA staff travel Paris / ECA 26,000 30,000 30,000 25,000

1620 ROAP staff travel Bangkok 80,000 116,000 116,000 116,000

1630 ROWA staff travel Manama 60,000 60,000 60,000 45,000

1640 ROA staff travel Nairobi 143,000 143,000 143,000 121,000

1650 ROLAC staff travel Panama 96,000 90,000 70,000 70,000

1699 Sub-total 610,000 610,000 590,000 548,000

1999 COMPONENT TOTAL 6,450,000 6,618,000 6,851,000 6,918,000

SUB CONTRACT COMPONENT

2200

2110 ECA Sub-contracts with supporting organizations Paris / ECA 35,000 35,000 25,000

2120 ROAP Sub-contracts with supporting organizations Bangkok 20,000 20,000 20,000

2130 ROWA Sub-contracts with supporting organizations Manama 50,000 50,000 20,000

2140 ROA Sub-contracts with supporting organizations Nairobi 28,000 28,000 13,000

2150 ROLAC Sub-contracts with supporting organizations Panama 15,000 15,000 15,000

2210 ECA Regional awareness raising Paris / ECA 10,000 10,000 15,000 15,000

2220 ROAP Regional awareness raising Bangkok 44,000 54,000 49,000 49,000

2230 ROWA Regional awareness raising Manama 20,000 20,000 10,000 10,000

2240 ROA Regional awareness raising Nairobi 39,000 64,000 64,000 64,000

2250 ROLAC Regional awareness raising Panama 75,000 40,000 30,000 30,000

2299 Sub-total 336,000 336,000 261,000 168,000



Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

2300

2301 Technical and policy information materials Paris 70,000 80,000 80,000 0

2302 Clearing house Paris 192,000 150,000 150,000 180,000

2303 Capacity Building , Technical & Policy Materials Paris 80,000 112,000 112,000 120,000

*** 2304 NOO training programme launched 42,000

*** 2305 Refrigerant drivers licence launched 60,000

*** 2306 Global training in refrigeration servicing sector 77,000

*** 2307 ODS management in fishing sector 42,000

2308 Emerging needs 75,000

2399 Sub-total 342,000 342,000 342,000 596,000

2999 COMPONENT TOTAL 678,000 678,000 603,000 764,000

TRAINING COMPONENT 

3300

3210 ECA South-South cooperation ECA 20,000 20,000 20,000 10,000

3220 ROAP South-South cooperation Bangkok 48,000 48,000 43,000 10,000

3230 ROWA South-South cooperation Manama 33,000 33,000 33,000 10,000

3240 ROA South-South cooperation Nairobi 31,000 31,000 31,000 10,000

3250 ROLAC South-South cooperation Panama 45,000 45,000 40,000 10,000

3301 Advisory and consultative Meetings - Paris Paris 32,000 32,000 32,000 32,000

3310 ECA network meetings/thematic workshops ECA 160,000 160,000 160,000 125,000

3321 ROAP network meetings/thematic workshops - SA Bangkok 72,000 72,000 72,000 72,000

3322 ROAP network meetings/thematic workshops - SEAP Bangkok 50,000 50,000 50,000 50,000

3323 ROAP network meetings/thematic workshops - PIC Bangkok 60,000 60,000 60,000 60,000

3330 ROWA network meetings/thematic workshops Manama 86,000 86,000 86,000 80,000

3340 ROA network meetings/thematic workshops Nairobi 281,000 281,000 281,000 281,000

3350 ROLAC network meetings/thematic workshops Panama 192,000 204,000 224,000 224,000

3399 Sub-total 1,110,000 1,122,000 1,132,000 974,000

3999 COMPONENT TOTAL 1,110,000 1,122,000 1,132,000 974,000



Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

EQUIPMENT AND PREMISES COMPONENT

4100

4101 Office supplies - Paris and ECA Paris / ECA 15,000 15,000 15,000 15,000

4110 Office supplies - Regions Regional 25,000 25,000 25,000 25,000

4199 Sub-total 40,000 40,000 40,000 40,000

4200

4201 Office equipment / computer - Paris and ECA Paris / ECA 22,000 22,000 22,000 22,000

4210 Office equipment / computer - Regions Regional 33,000 33,000 33,000 33,000

4299 Sub-total 55,000 55,000 55,000 55,000

4300

4301 Office rental - Paris and ECA** Paris / ECA 360,000 360,000 340,000 351,000

4310 Office rental - Regions Regional 151,000 151,000 179,000 179,000

4399 Sub-total 511,000 511,000 519,000 530,000

4999 COMPONENT TOTAL 606,000 606,000 614,000 625,000



Bud Ln Component Location CAP 2013 
Approved
ExCom 68

CAP 2014 
Approved
ExCom 71

CAP 2015 
approved
ExCom 73

CAP 2016
ExCom 75

MISCELLANEOUS COMPONENT

5100

5101 Rental and maintenance of office equipment - Paris and ECA Paris / ECA 22,000 22,000 22,000 22,000

5110 Rental and maintenance of office equipment - Regions Regional 33,000 33,000 33,000 33,000

5199 Sub-total 55,000 55,000 55,000 55,000

5200

5201 Reporting/reproduction costs Paris / ECA 11,000 11,000 11,000 11,000

5210 Translations Regional 36,000 36,000 36,000 36,000

5299 Sub-total 47,000 47,000 47,000 47,000

5300

5301 Communication & dissemination - Paris and ECA Paris / ECA 123,000 123,000 68,000 68,000

5310 Communication  - Regions Regional 89,000 89,000 89,000 89,000

5399 Sub-total 212,000 212,000 157,000 157,000

5999 COMPONENT TOTAL 314,000 314,000 259,000 259,000

99 TOTAL DIRECT PROJECT COST 9,158,000 9,338,000 9,459,000 9,540,000

Programme support costs (8%) 732,640 747,040 756,720 763,200

GRAND TOTAL 9,890,640 10,085,040 10,215,720 10,303,200

Proposed cost sharing on 8%

Fund Management Officer P3 180,000

Budget & Finance Assistant* G7 120,000

Administration Assistant G6 111,000

Total 411,000

*New administrative post to be funded through PSC

** Move to UNESCO (additional costs) and vacant posts filled in the regions

***2304, 2305, 2306 & 2307 activities & budget to be carried 
to 2017.  

Note on all other Budget Lines unspent balances will be 
returned
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ANNEX 2D ‐ CAP 2016 BUDGET FINANCIAL ANALYSIS 

Financial analysis 
 
To deliver the planned comprehensive compliance assistance services to Article 5 countries during 
first year of the three year rolling CAP strategy, i.e. 2016, UNEP is requesting a total budget of US$ 
10,303.200, which includes the project cost of US$ 9,540.000 and programme support costs (PSC) of 
8 per cent amounting to US$ 763.200. 
 
This 2016 CAP budget represents zero growth for activities and the request falls below the maximum 
3% increase limit that was indicated in the approved the Business Plan. Accordingly, UNEP is 
proposing a 1.3% increase only on staffing lines, applying Executive Committee Decision 62/24 (b) 
(iv) and has made every effort to avoid an increase in the budget lines for activities in the 2016 CAP 
budget. In line with this decision, all activity lines have been maintained at the 2014-2015 level, with 
an adjustment only to staff lines to cover annual increment and inflation.  
 
While UNEP will launch the innovative four global CAP products in 2016, completion of activities is 
foreseen before the end of the three year rolling strategy.  UNEP is therefore requesting the ExCom to 
consider the carryover of the corresponding budget lines, BL 2304-2307 to 2017, noting that all other 
unspent balances on budget lines will be returned as per ExCom decisions (Annex 2C).  
 
The proposed 2016 budget is based on discussions with different regional CAP teams for most cost 
effective approaches for CAP. In revising the budget and redistributing between budget lines, the 
programme was adjusted to assure requirements of the 2016 workprogramme and to ensure the 
delivery of sustainable global products proposed for all A5 countries, building on twenty five years of 
experience and partnerships to meet compliance needs.  
 
UNEP undertook an in-depth review of the actual annual expenditures for the CAP for the period 
2012-2014 and this was compared with the actual expenditure for the current year up to August 2015 
in order to have more accurate projections for 2016. This analysis indicated that the CAP budget is 
currently just adequate to cover the operations of UNEP. It should be noted that UNEP returned US $ 
1,519,371.62 of the CAP 2014 budget to the 74nd Executive Committee from balances and staff 
savings from vacant posts. In the last one year, UNEP has filled 5 vacant posts in the last one year and 
others are currently under recruitment.  
 
CAP budget proposal 2016 
Budget- Staffing lines  
 
Due to UN post adjustments and actual expenditures incurred, the salaries of the ROWA staff are re 
adjusted as follows: 
 
BL 1133 ROWA Programme Officer HPMP. This post was budgeted at US$ 175,000 for the 2015 
CAP. Expenditure incurred in 2014 was US$ 200,386. The BL 1333 is readjusted and increased to 
reflect US$ 200,000. 
BL 1331 ROWA Programme Assistant. This post was budgeted at US$ 60,000 for the 2015 CAP. 
Expenditure incurred in 2014 was US$ 72,833. BL 1331 is increased to reflect US$ 73,000. 
BL 1332 ROWA Programme Assistant. This post was budgeted at US$ 60,000 for the 2015 CAP. 
Expenditure incurred in 2014 was US$ 68,660. BL 1332 is increased to reflect US$ 73,000. 
 
Due to the growing emphasis on the regional delivery of information, communication and education 
services in the regions, UNEP proposes the following: 
 
 BL 1124 ROAP Programme Officer HPMP (SA). The incumbent on this post (P4) has been has 
transferred to another UNEP post. We propose to downgrade the P4 post to P3 for the following 
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reasons: changes in responsibilities, the China ODS project is managed by the RNC SEAP, UNEP is 
working with most countries as the Cooperating Agency and the Network is led by a P5. 
 
BL 1132 ROWA Programme Officer HPMP. With the savings from the downgrade of the P4 above 
BL 1124, we propose to re classify this post to a P5 level for the following reasons: the post 
responsibilities will include the coordination, management and development of two global CAP 
products, namely the Refrigerant Driving Licence and global training for the refrigeration servicing 
sector. The latter addition global CAP responsibilities are in addition to the current functions and 
responsibilities of the post. Moreover, the post functions will include coordination with international 
partners and industry associations, design and implementation of joint initiatives and especially 
training for the refrigeration servicing sector, and the establishment of relevant international 
partnerships to deliver the global CAP products. The global CAP products will be built over the three 
years. In line with giving the regions more visibility,   CAP staff in the regions would have certain 
responsibilities towards these products. Once upgraded, incumbent of the post in ROWA- will be 
reporting directly to Paris and re-enforce the Capacity Building team. The ROWA CAP structure 
remains the same:  RNC (P4) and HPMP Officer (P3), with support from the incumbent BL 1124. 
Apart from the latter, the regional team structures will not change.  
 
BL 1123 ROAP Regional Network Coordinator PIC. The Post description and responsibilities have 
been re-adjusted to reflect ExCom decisions and recommendations. In approving the RNC for the 
PICs, it was recognized that the “ROAP PIC network coordinator will, aside from managing the 13 
PIC countries in a network, also have the added responsibility of monitoring existing RMPs and 
TPMPs, and will be responsible for HCFC activities in the Asia and the Pacific region” (Decisions 
56/33 and 56/43, details in para 21d and 25, document UNEP/OzL.Pro/ExCom/56/21). The post 
responsibilities now include a follow up to the ODS projects in Timor Leste and Philippines;  Asia 
Pacific regional Focal Point for Methyl Bromide phase out and trans-regional CAP capacity building 
services with specific focus and lead responsibility for advising countries on partnerships and 
management of ODS in fishing vessels.  BL 1123 now reflects Coordinator-Trans regional Capacity 
Building. 
 
BL 1305 Programme Assistant –ECA. The incumbent on the post has taken early retirement. The 
current post is at G5.  The responsibilities adjusted to provide support to Programme Officers. 
 
BL 1311 Programme Assistant –ECA. The incumbent on the post has been transferred to 1305 based 
on change of responsibilities. Given the needs of the programme, additional responsibilities towards 
project monitoring, we propose to upgrade this post to G6 with no additional costs to the budget and 
to ExCom. Financial implications would be minimal and if incurred approximately US$ 15,000 will 
be offset from the BL 1317 Temporary Assistance CAP. The addition responsibilities will include 
preparing inputs for electronic databases, collection of and compiling data, generating a variety of 
periodic and ad hoc reports, statistical tables, charts, graphs, and other background materials/notes to 
facilitate inspection and other reviews. 
 
Reprioritisation of resources –CAP Activities 2016 
UNEP has considered the requirements of each of the CAP teams in the Regions and Paris, and 
proposes a redistribution of allocations between budget lines that meets the requirements of the 
individual CAP teams and is also in line with Executive Committee decisions on regionalization of 
CAP resources. Moreover, in line with the proposed three year rolling strategy for CAP and the 
additional global expected outcomes, UNEP has optimised on certain activities and costs in order 
initiate long term sustainable products. 
 
The 2016 budget proposal reflects an internal analysis of the CAP structure, staff roles and 
responsibilities, the distribution of resources within CAP (between the individual Regions, as well as 
between Regions and Paris), and whether the level and type of services provided by the current CAP 
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team match the new circumstances. It also takes into account the funds returned to the previous 
ExComs as an indication of actual expenditures. 
 
Reprioritisation of resources for 2016 will be reported to the Executive Committee, at the end of the 
fiscal year 2016. This will continue to be done in total respect for and in compliance with Decision 
68/18(b)(ii), on a needs basis and based on “changing priorities.” 
 
Rationale 
UNEP was requested to streamline, focus, be more original and innovative, compliance oriented with 
having activities that make an impact and are concrete and measurable (mini CAG, Paris, 2014)”.In 
order to finance the three year rolling strategy and the activities prioritised as global CAP products, 
UNEP undertook an assessment on the impact on BLs and activities and compared this with the funds 
returned to the last three ExComs as unspent balances: travel, network meetings, S-S cooperation and 
contracts with supporting organizations. Moreover, we reviewed the regional needs and adjusted 
budgets accordingly, based on the number of IS projects, HPMPs and number of countries in the 
network. We will further look to harmonising this in the future so that all networks are treated fairly 
(Table below). We therefore concluded that the proposals to decrease certain BLs would not affect the 
delivery of CAP and on the contrary would enable CAP to develop long term sustainable capacity 
building products for all countries.  
The reprioritisation of resources for 2016 is proposed for more effective sustainable interventions by 
pooling resources towards the development of global CAP products based on recommendations from 
Network meetings. This will also build on previous interventions, looking for cross sector 
coordination, moving away from standalone activities to a collective impact of CAP activities. All 
regional and Paris teams will be responsible for the fund management and the products, as collective 
outputs and tools from CAP. 

The new activities that will make up the CAP over the three year strategy that will receive initial 
funds under the CAP 2016 are: The Refrigerant Driving Licence, ODS in the fishing sector, Pilot 
NOO training programme and towards the development of a global training in the refrigeration 
servicing sector. In addition, we will retain US $ 75,000 in Paris, to be used based on emerging 
programme needs. RNCs will be invited to send a proposal to access these funds: proposals will be 
evaluated by the CAP teams. 

2016 CAP budget adjustments 
Staff travel 
 BL 1610 - ECA Staff travel. Decreased by US$ 5,000 and transferred to new BL 2307, ODS in 

fishing sector 
 BL 1630 - ROWA Staff travel. Decreased by US$ 15,000 and transferred to new BL 2307, ODS 

in fishing sector 
 BL 1640 - ROA Staff travel. Decreased by US$ 22,000 and transferred to new BL 2307, ODS in 

fishing sector 
 NEW BL 2307 –US$ 42,000 to fund ODS management in fishing sector 
 
Network meetings 
 BL 3310 - ECA Network meetings. Decreased by US$ 35,000 and transferred to new BL 2304, 

pilot NOO training programme 
 BL 3330 - ROWA Network meetings. Decreased by US$ 6,000 and transferred to new BL 2304, 

pilot NOO training programme 
 NEW BL 2304 –US$ 42,000 to fund pilot NOO training programme 
 
Regional awareness 
No changes 
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Sub-contracts with supporting organizations 
Total budget is US$ 93,000. To be re distributed as follows 
 NEW BL 2305 –US$ 60,000 to fund Refrigerant Drivers Licence 
 NEW BL 2308 –US$ 33,000 to fund emerging needs 

 
South-south cooperation 
All networks retained at US$ 10,000 
Budget pooled: US$ 77,000 to be distributed as follows 
 NEW BL 2306 –US$ 77,000 towards development of global training in RSS with partners 
 
Other adjustments 
 BL 2301 - Technical and policy information materials. Decreased by US$ 30,000 and transferred 

to Clearing House BL 2302 which is now increased to US$ 180,000 
 BL 2303 – Capacity building on HCFC phase out. Readjusted to read Capacity building -

Technical and policy information materials with a total budget of US$ 120,000, balance 
transferred to NEW BL 2308 

 NEW BL 2308 – total budget US$ 75,000 to fund emerging programme needs.  
 

With the above adjustment, the total budget allocated for the Clearing House and capacity building 
activities is US$ 595,000, as indicated below. 
 
Paris IMT 180,000 

Paris CBT 120,000 

GLOBAL (fishing sector, NOU training, RDL, RSS) designated ALs’ 220,000 

Rolling budget- based on emerging needs 75,000 

TOTAL 595,000 

 
Assessment per network, activities and responsibilities, now re-adjusted in the 2016 CAP budget 
proposal 

Observations countries vs budget vs 
projects - UNEP per region 

CAP activity 

2015 

IS HPMP Cooperating Stage II 
prp 

HFC 
survey 

 

ECA  12 Countries 250,000 4 0 Lead 5 3 
4 

 

ROWA 11 countries 209,000 5 4 Lead 3 
4 0 

 

ROLAC 14 countries 189,000 13 12 Lead 1 
2 5 

 

ROLAC LA- 10 South and 9 Central 
countries 

189,000 9 2 Lead 10 
1 0 

 

ROAP SA - 13 countries 136,500 6 5 Lead 6 
3 8 

 

ROAP SEAP - 12 countries 126,000 7 6 + 1 
China 

Servicing  

1  2 (China 
included) 

5 

 

ROAP PIC - 13 countries 104,500 13 12 Reg HPMP 
0 1 

 

ROA ANG - 28 countries  266,000 23 12 Lead 0 
1 21 

 

ROA FR- 26 countries 266,000 25 19 Lead 2 0 13   
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Annex 3A ‐ Country specific services delivered in 2015

Period covered:  October 2014 ‐ July 2015.

Country Type of Service Planned for 

2015

Description Special 

compliance 

service

Anticipated 

UNEP missions

Progress (COM = 

Completed, ONG 

= ONGoing, REP = 

Reprioritized)

Comment

Afghanistan   Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG Data collected

Afghanistan   Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 70th ExCOM meeting (phase VI: 12/2013‐

11/2015)  

X X ONG This is a year long service with no completion till the project 

completed.

Afghanistan   Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Afghanistan   Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 70th ExCOM meeting (phase VI: 12/2013‐

11/2015)  

X X COM

Albania HCFC phase out support  Implementation of HPMP Stage I (refrigeration, 

customs), as cooperating agency

X ONG Under tranche 2, refrigeration training was organized in Tirana, 

27–28 February 2014, in Durres, 28–30 April 2014 and in Vlore, 

28–30 October 2014. The trainings workshops were attended by 87 

technicians from the refrigeration servicing sector and 69 received 

certificates. The customs training  was organized in Tirana, 2–3 

October 2014, attended by 20 customs officers.  The activities under 

tranche 2 are completed and the submission of tranche 3 is 

scheduled for ExCOM 75.

Albania Institutional Strengthening Implementation and renewal of IS project (if due) X ONG NOU is cooperating with both RAC associations in Albania to 

implement the HPMP. As part of ECA country‐to‐country assistance, 

ODS legislation was reviewed in Tirana, 1 October 2014, to 

harmonized with the European Union ODS legislation. 
Algeria Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Annex 1B Country-specific CAP services planned for 2015 Page 1 of 43



Algeria Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Angola Policy support Provide support to NOU staff on how to implement 

IS activities. Guide NOU on enforcement of ODS 

Regulations, HPMP implementation and collection 

and reporting of accurate ODS data.

X X ONG Assistance provided to Country for quality  and timely submission of  

2014 Article 7 data and Country Programme Report. IS Renewal 

request was submitted and approved at ExCOM 74. NOU conducted 

training on HCFC quotas for 30 importers and introducted tariff for 

import permit, import charges and custom duties.

Antigua and 

Barbuda

Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Antigua and 

Barbuda

Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Antigua and 

Barbuda

Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Argentina Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Armenia HCFC phase out support  Implementation of HPMP Stage I (refrigeration, 

customs), preparation of HPMP Stage II, as 

cooperating agency

X ONG  Tranche 3 was approved by ExCOM 74 but funds will only be 

released to UNEP once UNDP has submitted the verification report 

to the Fund Secretariat. Thus implementation of activities under 

tranche 3 is pending. The preparation of HPMP stage II was  

approved by ExCOM 73 for UNDP and UNEP. The joint submission of 

HPMP stage II by UNDP and UNEP is scheduled for ExCOM 76.

Armenia Policy support Review of implementation status of HCFC policy 

measures including HCFC quota systems, training & 

certification schemes, labelling requirements, 

industry standstands.

X COM Status of implementation of HCFC policy measures  is summarized 

in the tracking table on HCFC policy measures. ECA network 

countries shared experience on licensing & quota systems, training 

& certification schemes, labelling, log‐book keeping and standards 

during the ECA network & thematic meetings.

Bahamas Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Bahamas Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM
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Bahamas Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Bahrain Capacity building Support to new ODS Officer of Bahrain to ensure 

smooth operation of NOU.

X ONG

Bahrain Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X ONG

Bahrain ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X ONG

Bahrain Policy support Assistance to develop and enforce relvant bylaws in 

relation to the new ODS regulation

X ONG

Bahrain Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X ONG

Bahrain Capacity building Support to new ODS Officer of Bahrain to ensure 

smooth operation of NOU.

X ONG Support to ODS Officer in managing IS and HPMP projects provided, 

but more support needed to NOU in terms preparing technical 

reports and building cooperation with other stakeholders

Bahrain Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X ONG Detailed clarification and orientation provided to NOU to develop 

the required reports. However, reports are delayed due to lack of 

support staff at NOU
Bahrain ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X ONG Regional expert meeting organized in Dubai in Nov. 2014. 

recommendations taken will need to be considered by countries

Bahrain Policy support Assistance to develop and enforce relvant bylaws in 

relation to the new ODS regulation

X ONG Support provided in developing the bylaws of the updated quota 

system. More work will contrinue in developing other supporting 

bylaws in 2015‐2016
Bahrain Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X ONG Involve local industry in the UNEP‐UNIDO high ambient project and 

the local OEM developed prototypes for the project. Local industry 

attended the 4th Symposium on alterantives to high‐ambient (Oct 

2014), Work continues till end of 2015

Bangladesh Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG

Bangladesh Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Barbados Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM
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Barbados Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Barbados Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X COM

Belize Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Belize Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Belize Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Benin Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Benin HCFC phase out support  Implementation of HPMP Stage I (refrigeration, 

customs), preparation of HPMP Stage II, as Lead 

agency

X X ONG

Bhutan Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM A7 data for 2014 submitted

Bhutan Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 71st ExCOM meeting ( phase V: 12/2013‐

11/2015)  and strengthening the Ozone office 

X ONG This is a year long service with no completion till the project 

completed.

Bhutan Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Bhutan Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 71st ExCOM meeting ( phase V: 12/2013‐

11/2015)  and strengthening the Ozone office 

X COM

Bolivia Capacity building Capacity building programme for the new staff of 

NOU.

X REP The training was planned but the Government changed the NOO.

Bolivia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG Government submitted 2013 data reporting. 2014 data reporting is 

still pending

Bolivia Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X COM

Bolivia Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X REP It was planned as part of the training, but mission cancelled due to 

no NOO on board.

Bosnia and 

Herzegovina

South‐South cooperation Country‐to‐country assistance to strengthen newly 

created RAC association in Sarajevo

X ONG Activity has been rescheduled for 2016 because the national RAC 

assocociation was created later than anticipated ‐ in mid 2015.
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Bosnia and 

Herzegovina

Technical assistance Implementation of ECA regional destruction project 

in Bosnia & Herzegovina, Croatia, Montenegro 

(jointly with UNIDO)

ONG UNEP in cooperation with Montenegro organized the national workshop 

on aggregation of ODSs stocks for further disposal and improvements in 

the refrigerants recovery and recycling system in Podgorica, 

Montenegro, 14‐15 October 2014. A similar national workshop was 

organized in Sarajevo, Bosnia and Herzegovina, 22‐23 October 2014.  

The main objective of the meetings were to share the lessons learnt 

from the collection and aggregation system in Croatia. Croatia 

implemented activities under the sub‐component of the project on 

targeted inspections for complying with the RRR Scheme. The training of 

environmental inspectors was organized in Zagreb, Croatia, 6‐7 

November 2015. This activity was done in conformity with the work plan 

of the ECA destruction project and supported by the HPMP. 

Furthermore, UNEP in cooperation with Croatia organized a national 

training on ODS waste management in Zagreb, Croatia, 9 December 

2015. The main goal was to review and discuss key steps for 

implementation of disposal activities in Croatia: data survey, laboratory 

analysis, training activities, aggregation, transportation, verification, 

destruction, and monitoring. UNEP organized the mid‐term meeting 

with all project parnters in Zagreb, Croatia, 10‐11 December 2014. The 

main goal of the meeting was to review the implementation of the 

project activities in all three countries and facilitate the completion of 

the disposal of the second and the last batch of the ODS stocks. The 

remaining activities under the project include the concluding meeting of 

the project parters planned in Podogorica, Montenegro, an assessment 

of the scope for joint destruction of ODS & POPs waste, the preparation 

of the final report and leaflet summarizing the results and lessons learnt 

of the demonstration project.

Botswana HCFC phase out support Assist country in finalising HPMP project and 

submitting to MLF for approval

X X ONG CAP assisted the country to draft HPMP Project which will be 

submitted to ExCOM 76 for consideration and approval. 
Botswana Policy support Assist the country in getting ODS regulation 

approved and establishing enforceable HCFC 

licensing and quota system

X X COM Assistance provided to Botswana in reviewing ODS regulation which 

was approved. Country  was assisted to establish and operationalise 

HCFC licensing and quota system. The NOU registered all  HCFC 

importers  for 2015 and allocated 2015 quotas.

Brazil Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Brunei Darussalam Data reporting Assist in Article 7 data and Country Programme 

Progress Report submissions.

ONG The CP report was submitted online, the Article 7 data report is 

being prepared.
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Brunei Darussalam Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project 

X ONG The project is going on well, and the NOU is well functional 

Brunei Darussalam Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is an active member of iPIC.

Brunei Darussalam Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

The CAP jointly with NOU reviewed the quota system in Feb 2015 

during the mission on HPMP implementation supervision mission. 

Brunei Darussalam Data reporting Assist in Article 7 data and Country Programme 

Progress Report submissions.

COM

Brunei Darussalam Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project 

X COM

Brunei Darussalam Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Brunei Darussalam Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

COM

Burkina Faso Capacity building Capacity building programme for the new staff of 

NOU.

X X COM

Burkina Faso Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Burkina Faso HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Burundi Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Burundi HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Cambodia Data reporting Assistance in Article 7 data and Country Programme 

Progress Report submissions.

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
Cambodia Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

X ONG  NOU is well functional. In May 2015, the NOU sent its trainer on 

good practices to Malaysia under south‐south cooperation to join 

the train‐the‐trainer workshop for capacity building and exchange 

experience.
Cambodia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC

ONG The country is a active member of iPIC.

Cambodia Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

ONG The country was advised to further outreach its quota system to all 

stakeholders following jointy review in Feb 2015.

Cambodia Data reporting Assistance in Article 7 data and Country Programme 

Progress Report submissions.

COM

Cambodia Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

X COM
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Cambodia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC

COM

Cambodia Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

COM

Cameroon Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Cape verde Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Cape verde HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as sole 

Agency

X X ONG

Central African 

Republic

Capacity building Capacity building programme for the new staff of 

NOU.

X X REP

Central African 

Republic

Data reporting Assist in reporting Article 7/Country Programme 

data. 

X REP

Central African 

Republic

HCFC phase out support  Implementation of HPMP  tranche 1 activities 

(refrigeration, customs) and preparation of HPMP 

Tranche II are on hold as the country is in war.

X X REP

Chad Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Chad HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Chile Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Chile Methyl bromide phase out 

support

Provide technical and administrative support for the 

implementation of MB phase out as Cooperating 

Agency

X X ONG

Chile Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

China Data reporting Monitoring the Article 7/Country Programme data 

reporting. 

X ONG

China Monitoring & control of ODS 

trade

Facilitate export licensing through iPIC in 2015 

include HCFCs; Assistance in the prevention of 

illegal trade in ODS through the cross referencing of 

trade data; Continue to facilitate cooperation 

between China customs and neighbouring countries 

through follow‐up on the Urumqui Dialogue and 

Mongolia dialogue 

X X ONG
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China Data reporting Monitoring the Article 7/Country Programme data 

reporting. 

X COM

China Monitoring & control of ODS 

trade

Facilitate export licensing through iPIC in 2015 

include HCFCs; Assistance in the prevention of 

illegal trade in ODS through the cross referencing of 

trade data; Continue to facilitate cooperation 

between China customs and neighbouring countries 

through follow‐up on the Urumqui Dialogue and 

Mongolia dialogue

X X COM

Columbia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Columbia Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Comoros Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Comoros HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  sole 

Agency

X X ONG

Congo Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Congo HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as   lead 

Agency

X X ONG

Congo, DR Data reporting Assist in reporting Article 7/Country Programme 

data. 

X REP

Congo, DR HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as lead 

Agency

X X REP

Cook Islands Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X COM  Article 7 and CP data (online) already submitted.

Cook Islands Capacity building Training of new Ozone Officer   x ONG

Cook Islands Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Cook Islands Policy support Assist the  management of ODS  the quota system 

for HCFC import/export control 

X ONG Change in Administration in 2015

Cook Islands Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X COM

Cook Islands Capacity building Training of new Ozone Officer   x COM
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Cook Islands Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Cook Islands Policy support Assist the  management of ODS  the quota system 

for HCFC import/export control 

X COM

Costa Rica Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Cote d`Ivoire Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Cote d`Ivoire HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Croatia Institutional Strengthening Implementation and renewal of IS project (if due). X ONG CRO IS phase 7 is completed and phase 8 has been approved by 

ExCOM 69. The ODS import / export licensing and quota system is in 

place. Article 7 data for 2013 and CP data for 2014 have been 

submitted. With the accession of Croatia to the European Union, the 

country had to harmonize Croatian legislation with the EU 

legislation. In the year 2014, the Ministry adopted a new Regulation 

on ODS and F‐gases. The produced a brochure “Basic information 

regarding implementation of regulations on ODS and F‐gases” to 

inform service technicians about the new legislation. The Ministry 

organized Steering Committee meetings and a workshop for 67 

environmental inspectors in Zagreb, 6‐7 of November 2014.  For 

International Ozone Day, the Ministry organized a press conference 

on ozone layer & climate protection, ODS phase‐out and HFC phase‐

down. In order to raise general public awareness, the Ministry sent 

sketch‐books, a newsletter with ozone games and the link to the 

Ministry’s webpage Ozonko to all kindergartens in Zagreb. Phase 8 

will be the last one because the country had joined the European 

Union and been reclassified as non‐Article 5 country. 

Croatia Technical assistance Implementation of ECA regional destruction project 

in Bosnia & Herzegovina, Croatia, Montenegro 

(jointly with UNIDO)

ONG Details provided under Bosnia and Herzegovina above

Cuba Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM
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Djibouti Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Djibouti HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  sole 

Agency

X X ONG

Dominica Capacity building Capacity building programme for the new staff of 

NOU.

X X ONG Mission rescheduled for 3Q of 2015

Dominica Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Dominica Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG Mission rescheduled for 3Q of 2015

Dominica Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG Mission rescheduled for 3Q of 2015

Dominican 

Republic

Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Dominican 

Republic

Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Dominican 

Republic

Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

ECA network 

countries

Capacity building Participation in ECA network and thematic meetings 

focusing on mutual sharing of experiences and 

information on HPMP implementation, compliance 

and data reporting obligations, policy setting and 

technology awareness, training and certification 

and e‐learning approaches; enforcement including 

iPIC and analysis of trade data; customs award and 

ODS monitoring, as well as stakeholder and private 

sector cooperation (involvement of RAC 

associations / experts and customs officers).

Outreach of policy and technical of publications by 

UNEP and partner organisations.

ONG Ozone officers and designated RAC experts participated in the 

thematic meetings in Becici, 23‐25 September and in Dushanbe, 30 

September ‐ 2 October 2014 and the ECA network meeting in 

Yerevan, 26‐28 May 2015. Selected RAC experts participated in the 

F‐gas training conducted by AREA at the vocational training center 

in Podgorica. RAC experts from Macedonia FYR, Montenegro, 

Serbia, Turkey received their F‐gas certificate.

ECA network 

countries

Capacity building Training of new staff of National Ozone Units, upon 

request

X ONG The new staff of NOU ALB was trained in Paris, XXX, by the ECA 

network team and other CAP staff based in Paris. NOUs of MDN, 

SER, TUR requested similar training for 2016.
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ECA network 

countries

Capacity building Facilitating the participation of selected experts in 

international conferences meetings and reporting 

back to the ECA network countries on the 

conference highlights, upon request

X ONG Selected RAC experts participated in international RAC conferences, 

delivered presentations or presented conference papers and 

reported back on the highlights of the conferences to the ECA 

network countries: MOL participating in Chillventa in Nuremberg in 

October 2014, TKM participating in High Ambient Temperature 

Symposium in Dubai in October 2014, KYR participating in IIR / KGH 

Conference in Belgrade in December 2014, GEO participating in 

Atmosphere Europe in Brussels in March 2015, ARM participating in 

REHVA Conference in Riga in May 2015, TKM participating in XVI 

European Conference in Milano in June 2015, ALB and KYR 

participating in the training of trainers on safe use of alternative 

refrigeration in Maintal in April 2015 (TUR will participate in 

October 2015).

ECA network 

countries

Capacity building Providing access to policy and technology 

information through updated ECA website and 

ECAcool website for RAC associations in English and 

Russian

ONG Both the ECA website (www.unep.org/ozonaction/ecanetwork/) and 

ECAcool website (www.ecacool.com/) are regularly updated. The 

ECA website provide the background to the ECA network, ECA 

meetings, regional news, refrigeration conferences, Russian 

publications, contacts and useful links. The ECA cool website 

provides RAC related articles, videos, training materials with short 

descriptions in English and Russian as well as the contacts of RAC 

assocations and international organizations related to the RAC 

sector.

ECA network 

countries

Capacity building Translation of policy and technical publications 

related to HCFC replacement and meeting 

documents into Russian and English, upon request

ONG A set of fact sheets produced by UNEP in cooperation with its 

partner agencies has been translated into Russian and disseminated 

to ECA network countries.

ECA network 

countries

Capacity building Responding to Montreal Protocol related queries of 

national and regional stakeholders, upon request

X ONG Query response is a recurring activity and numerous requests are 

responded on a daily basis including requests from ECA network & 

associated CEIT countries, international organizations, Montreal 

Protocol secretariats, RAC experts, media and bilateral partners.
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ECA network 

countries

Capacity building Kyrgyzstan to produce handout materials for the 

training on safe use of HCFC alternatives for the 

benefit of Russian‐speaking ECA network & 

associated CEIT countries

ONG KYR produced the draft of the handout materials focusing on good 

practice training and certification of refrigeration servicing 

technicians in Russian language, currently under review. 

ECA network 

countries

Compliance and data 

reporting

Monitoring of ODS consumption, Article 7 data 

reporting, licensing and quota system, trade with 

non‐Parties. Ad‐hoc compliance sessions in the 

margins of network and thematic meetings with 

involvement of relevant agencies and secretariats, 

upon request

X ONG ECA network countries are in compliance with the Montreal 

Protocol provisions in terms of the agreed ODS reduction schedules, 

data reporting requirements, and operational ODS import & export 

licensing systems. All of them have also a HCFC quota system in 

place. All ECA network countries reported Artcile 7 data for 2013 

and all except Turkey reported CP data for 2014. However, Turkey 
ECA network 

countries

Data reporting Georgia to reproduce their online reporting system 

for ODS in English and Russian for the benefit of 

English‐ and Russian‐speaking ECA network and 

CEIT countries

ONG NOU Georgia is coordinating with the IT expert who had produced 

the Georgian language version of the online reporting system for 

ODS to produce the English and Russian version. Both version will 

be shared with ECA network countries. The Georgian version had 

been presented to the network countries during a ECA network 

meeting.

ECA network 

countries

Enforcement of MP trade 

provisions

Promotion of informal Prior Informed Consent (iPIC) 

and facilitation of iPIC consultation, designation of 

Customs focal point for the Montreal Protocol, 

analysis of differences / discrepancies between 

reported trade data, ECA Ozone Protection Award 

for Customs & Enforcement Officers, involvement 

of Customs Officers in selected ECA network 

activities

X ONG Fourth edition of ECA Ozone Protection Award for Customs & 

Enforcement Officers was launched during the RILO CIS meeting of 

national contact points in Budapest, May 2014) and widely 

publicized, most ECA network countries are iPIC members 

ECA network 

countries

Policy support Review of implementation status of HCFC policy 

measures including HCFC quota systems, training & 

certification schemes, labelling requirements, 

industry standstands.

X COM Status of implementation of HCFC policy measures has been 

revieved and is summarized in the tracking table on HCFC policy 

measures.
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ECA network 

countries

Regional awareness raising Assistance on regional awareness raising and Ozone 

Day celebrations including the ozone layer 

protection photo exhibit for dissemination on IOD, 

ECA, NOU and Ministry websites

REP Awareness materials produced by ECA network countries are shared 

among the network countries for information / inspiration. 

Information on International Ozone Day activities is consistently 

uploaded to UNEP's IOD website. 

ECA network 

countries

Regional awareness raising Awareness of the customs & enforcement 

community through the 4th edition of the ECA 

Ozone Protection Award for Customs & 

Enforcement Officers.Outreach of Montreal 

Protocol related information to national and 

regional stakeholders through articles, e‐bulletins, 

news items, etc.

X ONG The ECA Ozone Protection Award for Customs & Enforcement 

Officers (4th edition) was launched during the RILO ECE meeting of 

national contact points in Budapest, May 2014 and the nomination 

period extends until March 2016. Several Montreal Protocol related 

articles / media briefings have been published in OzoNews, UNEP in 

Europe, OzonAction and ECA websites, quarterly KGH journal of the 

Serbian RAC associations and relevant information is regulary 

outreached 

ECA network 

countries

Regional awareness raising Serbia to organise technology roundtable and booth 

on ozone‐ & climate‐friendly alternatives during 

annual RAC conference of the Serbian RAC 

association KGH as well as 

Ozone Pages in the quaterly journal of the Serbian 

RAC associations KGH for the benefit of Serbian & 

English‐speaking experts in ECA network & 

associated CEIT countries

ONG As part of the awareness component, a technology roundtable and 

exhibition was organized during the annual conference of the 

Serbian refrigeration association KGH in Belgrade, 3‐5 December 

2014. "Ozone pages" with Montreal Protocol related articles were 

included in the quarterly KGH journal. Similar activities are planned 

for December 2015.

Ecuador Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Ecuador Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Ecuador Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Egypt Networking Ensure sustained participation of the country in all 

network activities and sharing of experience with 

other countries of the network.

X ONG Country participated in all Network meetings organized in 2014 and 

shared experiences. The NOU from Egypt was very active in the 

AMCEN meeting and very instrumental in the African negotiations 

for HFCs during the AMCEN meeting

El Salvador Capacity building Capacity building programme for the new staff of 

NOU.

X X ONG

El Salvador Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

El Salvador Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG
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El Salvador Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Equatorial Guinea Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Equatorial Guinea HCFC phase out support  Implementation of HPMP  tranche 1 (refrigeration, 

customs), preparation of HPMP tranche 2, as  lead 

Agency

X X ONG

Eritrea Capacity building Provide assistance in training the new Ozone Officer X X COM Country recruited Ozone Officer in June 2014. CAP undertook a Joint 

mission with UNIDO in December 2014 to conduct a National 

Training Workshop on Certification and Standards in the 

Refrigeration and Air Conditioning Sector and to train the Ozone 

unit on speedy implementation of all Montreal Protocol activities. 

CAP assisted country to prepare all pending reports. including 2013 

and 2014 ODS data and Country Programme report.

Eritrea Policy support Assist NOU in fast‐tracking implementation of 

HPMP activities and ODS regulation including 

establishment of enforceable HCFC licensing and 

quota system

X X ONG The licensing and quota system are in place and functioning. 

Country established and operationalised HCFC licensing and quota 

system. NOU registered all importers of HCFC for 2015 and  

supported the training of 40 RAC technicians. The NOU conducted 

inspection visits to assess types of available refrigerants.

Ethiopia HCFC phase out support Support implementation of HCFC phase‐out 

activities by the new Montreal Protocol Focal Point 

and the newly established NOU

X X ONG Approved licensing and quota system and effective enforcement of 

HCFC control measures are in place. Country conducted National 

Customs training where about 90 customs officers from various 

boarders were trained. Country trained 30 Refrigeration technicians 

in standards and certification. Country hosted two Regional 

Network Meetings.

Ethiopia Institutional Strengthening Provide technical support for the implementation of 

the IS project and train the newly appointed Ozone 

Officer

X COM CAP trained the new NOU on speedy implementation of all 

Montreal Protocol activities and assisted country to prepare all 

pending reports. Implementation of IS activities is on track. Country 

prepared and submitted IS Renewal Request  to ExCOM which was 

approved.

Fiji Compliance MOP XVII‐33  (MB consumption): MeBr 

consumption situation to be closely monitored; To 

be followed up jointly with OS, MLFS, IAs and 

Bilateral Agencies during IAG meetings (back to 

back with two network meetings).

X x COM  Based on 2013 data, country is in compliance 
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Fiji Data reporting Assist in reporting Article 7/Country Programme 

data. 

x x ONG CP data (online) already submitted. Article 7 is being prepared.

Fiji Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

ONG

Fiji Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

x x ONG Including the supply to foreign flagged vessles and in keeping with 

the Ex. COM 73rd decision
Fiji Policy support Review and strengthen the implementation of 

licensing system to control the import/export of 

HCFCs.

x ONG Including the supply to foreign flagged vessles and in keeping with 

the Ex. COM 73rd decision

Fiji Policy support Assist in Article 7 data and Country Programme 

Progress Report submissions.

x ONG CP data (online) already submitted. Article 7 is being prepared.

Fiji Compliance MOP XVII‐33  (MB consumption): MeBr 

consumption situation to be closely monitored; To 

be followed up jointly with OS, MLFS, IAs and 

Bilateral Agencies during IAG meetings (back to 

back with two network meetings).

X x COM

Fiji Compliance  Assisted country in the preparation of compliance 

note to the Ozone Secretariat and based on 73 Ex. 

COM Decision on Fiji. 

x COM  At the 73rd Ex. Com, Fiji was requested to submit  and request are 

revised baseline and  with consideration to the ODS supplied to 

Foreign Flagged Fishing Vessels
Fiji Data reporting Assist in reporting Article 7/Country Programme 

data. 

x x COM

Fiji Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

COM

Fiji Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

x x COM

Fiji Policy support Review and strengthen the implementation of 

licensing system to control the import/export of 

HCFCs.

x COM

Fiji Policy support Assist in Article 7 data and Country Programme 

Progress Report submissions.

x COM

Gabon Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Gabon HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Gambia South‐South cooperation Assist country in implementing the HPMP second 

tranche activties and provide guidance for accurate 

data collection

X ONG  Facilitated information exchange on availability of sustainable and 

environmentally friendly alternatives.

Ghana Networking Ensure sustained participation of the country in all 

network activities

X ONG Country participated in all Network meetings organized in 2014 and 

shared experiences.
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Ghana South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region.

X ONG  Facilitated information exchange on availability of sustainable and 

environmentally friendly alternatives.

Grenada Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Grenada Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Grenada Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X COM

Guatemala Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X ONG

Guatemala Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Guatemala Methyl bromide phase out 

support

Provide technical and administrative support for the 

implementation of MB phase‐out as Cooperating 

Agency

X X COM

Guatemala Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Guatemala Capacity building Capacity building programme for the new staff of 

NOU.

X X ONG

Guinea Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Guinea HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as   lead 

Agency

X X ONG

Guinea Capacity building Capacity building programme for the preparation 

and submission of the verification report

X ONG

Guinea Bissau Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Guinea Bissau HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as   lead 

Agency

X X ONG

Guyana Capacity building Capacity building programme for the new staff of 

NOU.

X X COM

Guyana Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Guyana Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Guyana Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM
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Haiti Capacity building Capacity building programme for the new staff of 

NOU.

X X ONG Continued support to NOU under unstable political environment

Haiti Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X ONG Continued support to NOU under unstable political environment

Haiti Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG Continued support to NOU under unstable political environment

Haiti Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG Continued support to NOU under unstable political environment

Honduras Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Honduras Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X ONG

Honduras Methyl bromide phase out 

support

Policy support to meet the total phase‐out in 2015 X X COM

Honduras Policy support Assist in strengthening the licensing and quota 

system for HCFCs.

X ONG

India Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X ONG

India Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Indonesia Data reporting Provide support for the timely data reporting.  COM Article 7 and CP data (online) have been already submitted.

Indonesia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is a active member of iPIC; CAP faciliated the bilateral 

discussion with China on ODS import/export control including iPIC in 

December 2014.

Indonesia Data reporting Provide support for the timely data reporting.  COM

Indonesia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Iran Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X ONG

Iran Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Iraq Technical assistance Provide technical and policy support to ensure 

sound and timely implementation of HPMP

X

Iraq Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X

Iraq Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X
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Iraq Technical assistance Provide technical and policy support to ensure 

sound and timely implementation of HPMP

X ONG Regular technical support provided where coordination meetings 

and techncial sessions organized for the national teams

Iraq Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X ONG Continue supporting the  NOU to timely report about ISP progress 

and to review the interim and final reports of the IS

Iraq Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X ONG Keep Iraq informed with the progress of the high‐ambient project 

and invite the local industry to the technical meetings of the project

Jamaica Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Jamaica Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X COM

Jamaica Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Jordan Capacity building Assist the NOU in developing the necessary policy 

and legal tools to comply with the phase out targets 

and other requirements under the MP

X

Jordan Monitoring & control of ODS 

trade

Assist the country in developing and implementing 

the required mechanisms to effectively monitor and 

control ODS trade 

X

Jordan Thematic activities Cooperate with the NOU and relevant authorities to 

develop and implement a regional experts meeting 

to update agricultural education curricula as a 

means to ensure sustainability of MB phase out

X X

Jordan Policy support Assistance in developing and enforcing relevant 

bylaws and regulations as needed under the HPMP 

X X

Jordan Capacity building Assist the NOU in developing the necessary policy 

and legal tools to comply with the phase out targets 

and other requirements under the MP

X COM workshop organized in Amman in Dec. 2014

Jordan Monitoring & control of ODS 

trade

Assist the country in developing and implementing 

the required mechanisms to effectively monitor and 

control ODS trade 

X COM Advice provided to improve Quota and Licensing system
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Jordan Thematic activities Cooperate with the NOU and relevant authorities to 

develop and implement a regional experts meeting 

to update agricultural education curricula as a 

means to ensure sustainability of MB phase out

X X ONG

Jordan Policy support Assistance in developing and enforcing relevant 

bylaws and regulations as needed under the HPMP 

X X COM workshop organized in Amman in Dec. 2014

Kenya South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region.

X ONG NOU attended all network meetings and shared experience in HPMP 

implementation

Kiribati Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X X ONG CP data (online) already submitted. Article 7 is being prepared.

Kiribati Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X x ONG Training new NOU in the project management including reporting 

requirements.

Kiribati Policy support Assist the country to management of  quota system  

for HCFC import/export control  

X ONG

Kiribati Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X X COM

Kiribati Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X x COM

Kiribati Policy support Assist the country to management of  quota system  

for HCFC import/export control  

X COM

Korea, DPR Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM A7 data for 2014 submitted

Korea, DPR Institutional Strengthening Explore various options as per Excom Decision 

made at the 68th meeting to continue the 

implementation of the IS project. 

X X ONG There are issues with implementation because of UN sanctions and 

Excom guidance to inform the country

Korea, DPR Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Korea, DPR Institutional Strengthening Explore various options as per Excom Decision 

made at the 68th meeting to continue the 

implementation of the IS project. 

X X COM
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Korea, Republic of Compliance Facilitate the redressal of compliance issue with 

regard to export from the Republic of Korea to non‐

Parties.

X COM

Korea, Republic of Policy support Facilitate export licensing through iPIC and through 

the cross referencing of trade data

X COM 2015 iPIC sheet published online on 25 May 2015

Korea, Republic of South‐South cooperation Information Exchange with other network countries 

on ROK experiences with recycled/reclaimed facility 

(Halon)

Experience sharing with other network countries on 

HCFC Conversion in OEMs

X COM Undertaken during the Joint Network Meeting of Ozone Officers of 

SA and SEAP in Goyang City, the Republic of Korea on 10‐11 March 

2015.

Korea, Republic of Compliance Facilitate the redressal of compliance issue with 

regard to export from the Republic of Korea to non‐

Parties.

X COM

Korea, Republic of Policy support Facilitate export licensing through iPIC and through 

the cross referencing of trade data

X COM

Korea, Republic of South‐South cooperation Information Exchange with other network countries 

on ROK experiences with recycled/reclaimed facility 

(Halon)

Experience sharing with other network countries on 

HCFC Conversion in OEMs

X COM

Kuwait Capacity building Provide assistance and guidance to new ODS Officer 

and NOU team

X

Kuwait Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X X

Kuwait ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X

Kuwait Policy support Assistance to develop and enforce relevant bylaws 

in relation to the new ODS regulation

X

Kuwait Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X

Kuwait HCFC phase out support Continue cooperation with ASHRAE Chapter in 

Qatar to facilitate implementation of HPMP. 

X X
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Kuwait Capacity building Provide assistance and guidance to new ODS Officer 

and NOU team

X COM Regional capacity building meeting organized in Bahrain in Dec. 

2014, with Kuwait participation. Additional one‐to‐one training 

sessions on implmentation of HPMP organized for NOU staff during 

UNEP mission to Kuwait (March 2015) and NOU visit to UNEP (May 

2015)

Kuwait Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X X Detailed clarification and oreinttion provided to NOU to develop the 

required reports.

Kuwait ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X ONG Regional expert meeting organized in Dubai in Nov. 2014. 

recommendations taken will need to be considered by countries

Kuwait Policy support Assistance to develop and enforce relevant bylaws 

in relation to the new ODS regulation

X Support provided in developing the bylaws of the updated quota 

system. Assistance will continue in 2015 to develop the detailed 

bylaws as per the requirements of the new Environment Law of 

Kuwait

Kuwait Technical assistance Support to local A/C industry in searching for long‐

term alternative refrigerants suitable for high‐

ambient locations as part of the UNEP/UNIDO high‐

ambient project and through other regional 

initiatives

X Involve local industry in the UNEP‐UNIDO high ambient project and 

the local OEM developed prototypes for the project. Local industry 

attended the 4th Symposium on alterantives to high‐ambient (Oct 

2014), Work continues till end of 2015

Kuwait HCFC phase out support Continue cooperation with ASHRAE Chapter in 

Kuwait to facilitate implementation of HPMP*

X X ONG No activity took place in cooperation with ASHRAE Kuwait lately but 

joint event is planned in cooperation with NOU as part of HPMP 

during 2015

Kyrgyzstan HCFC phase out support  Implementation of HPMP Stage I (refrigeration, 

customs), preparation of HPMP Stage II, as 

cooperating agency

X ONG KYR stage I tranche 2 is completed and tranche 3 was only for  

UNDP's activities. Tranche 2 activities included training on good 

practices in refrigeration, R&R and disposal. Training workshops 

were held in Cholpon‐Ata, 24‐25 October 2014 (34 participants) and 

Osh, 18‐19 November 2014 (38 participants).  KYR HPMP stage II 

preparation was  approved by ExCOM 72 for UNDP and UNEP. KYR 

HPMP stage II as well as tranche 1 were approved by ExCOM 74.
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Kyrgyzstan South‐South cooperation Country‐to‐country assistance to provide resource 

persons for the national stakeholder meeting on 

HCFC phase‐out in buildings (support to be provided 

by Macedonia FYR, Serbia or UK)

X COM KYR organised the stakeholder consultation with RAC experts and 

building planners in Biskhkek, 4 April 2015. The meeting was 

supported by Russian experts as part of country‐to‐country 

assistance. The detailed meeting report has been outreached 

through the ECA dissemination lists (ECA, CEIT, RAC, building 

planners).

Kyrgyzstan Institutional Strengthening Implementation and renewal of IS project (if due) X ONG Article 7 data for 2013 and CP data for 2014 have been submitted. 

The Ministry initiated the revision of ODS legislation to harmonize 

with that of the Eurasian Customs Union. . The Ministry also  

cooperated with UNDP and UNEP to develop HPMP stage II which 

was approved by ExCOM 74. 

Lao PDR Data reporting Assist in reporting Article 7/Country Programme 

data. 

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
Lao PDR Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS  project.

X ONG CAP is assisting the country to recruit consultants to strengthen its 

delivery capacity.
Lao PDR Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is a active member of iPIC.

Lao PDR Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.  

ONG The CAP jointly with NOU reviewed the implementation of lisensing 

system for HCFC‐based equipment and the market survey to 

monitor the labeling requirement of HCFC cylinder during the 

mission on HPMP implementation supervision mission in February 

2015. 

Lao PDR Data reporting Assist in reporting Article 7/Country Programme 

data. 

COM

Lao PDR Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS  project.

X COM

Lao PDR Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Lao PDR Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.  

COM

Lebanon Policy support Assist the country in developing and implementing 

the required policy and financial instrument to 

faciltate the HCFCs phase out programme post 

2015. including policies to ensure sustainable MB 

phase‐out in all using sectors.

X X
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Lebanon South‐south cooperation Promote enhanced regional cooperation and 

experience exchange in managing and destruction 

of unwanted ODS as well as in sustaining MB phase 

out.

X

Lebanon Policy support Assist the country in developing and implementing 

the required policy and financial instrument to 

faciltate the HCFCs phase out programme post 

2015. including policies to ensure sustainable MB 

phase‐out in all using sectors.

X X REP Mission was  not possible due to current security condition in the 

region

Lebanon South‐south cooperation Promote enhanced regional cooperation and 

experience exchange in managing and destruction 

of unwanted ODS as well as in sustaining MB phase 

out.

X ONG Mission was  not possible due to current security condition in the 

region

Lesotho Capacity building Provide Policy support in the implementation of the 

newly‐approved ODS Regulations.

X ONG Provided support to NOU in training of custom officers  and national 

Bureau of Statistics for  HCFC importers to enhance methods of data 

collection and enforcements of ODS regulations.

Liberia Institutional Strengthening Provide technical support for the implementation of 

the IS project 

X ONG Provided assistance to new NOU staff in the speedy implementation 

of the Montreal Protocol activities after the demise of the Ozone 

Officer in early 2015.
Libyan Arab 

Jamahiriya

Networking Ensure  participation of the country in all network 

activities. Assist country in ratifying pending  

Amendments.

X ONG Facilitated participation of  country in all regional network meetings

Madagascar Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Madagascar HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as   lead 

Agency

X X ONG

Malawi Policy support Assist the country in implementing enforceable 

HCFC licensing and quota system

X ONG Provided assistance to NOU in training of 40 custom officers. NOU 

conducted inspection visits to Songwe Boarder (Malawi/Tanzania 

boarder) to monitor the enforcement of HCFC control measures 

custom and Bureau of Standards officers and conducted briefing 

session with enforcement officers at the border posts.  

Malaysia Data reporting Support Article 7 and Country Programme data 

reporting

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
Malaysia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG the country is a active member of iPIC.

Malaysia Data reporting Support Article 7 and Country Programme data 

reporting

COM
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Malaysia Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Maldives Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM A7 data for 2014 submitted

Maldives Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 72nd ExCOM meeting (phase VIII: 12/2014‐

11/2016)  

X ONG This is a year long service with no completion till the project 

completed.

Maldives Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Maldives Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 72nd ExCOM meeting (phase VIII: 12/2014‐

11/2016)  

X COM

Mali Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Mali HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Marshall Islands Data reporting Assist in reporting Article 7/Country Programme 

data. 

x x ONG CP data (online) already submitted.

Marshall Islands Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS  project.

x x ONG

Marshall Islands Policy support Assist the country for the set up of the quota 

system for HCFC import/export control. 

x x ONG

Marshall Islands Data reporting Assist in reporting Article 7/Country Programme 

data. 

x COM

Marshall Islands Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS  project.

x COM

Marshall Islands Policy support Assist the country for the set up of the quota 

system for HCFC import/export control. 

x COM

Mauritania Ratification Ratification of Beijing Amendment and start HPMP 

preparation. CAP has already visited the country 

and advised the country on the ratification process. 

As soon as the audit is completed, CAP will assist 

the country in developping and submitting its 

HPMP.

X X REP Ratification completed

Mauritius South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region and 

assist the country in implementing the IS Project 

activities effectively.

X ONG NOU attended all network meetings and shared experience in HPMP 

implementation

Mexico Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM
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Micronesia, 

Federated States of

Capacity building Continue with the processes of building the capacity 

of the new Ozone Officer.

X x ONG

Micronesia, 

Federated States of

Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X X Com Article 7 and CP data (online) already submitted.

Micronesia, 

Federated States of

Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Micronesia, 

Federated States of

Policy support Assist the country in passing the ODS regulation, 

and put the quota system for HCFC import/export 

control in place. 

X x ONG

Micronesia, 

Federated States of

Capacity building Continue with the processes of building the capacity 

of the new Ozone Officer.

X COM

Micronesia, 

Federated States of

Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X X COM

Micronesia, 

Federated States of

Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Micronesia, 

Federated States of

Policy support Assist the country in passing the ODS regulation, 

and put the quota system for HCFC import/export 

control in place. 

X COM

Moldova HCFC phase out support  Preparation of HPMP Stage II, as cooperating 

agency

X ONG UNEP was not involved in MOL HPMP stage I. MOL HPMP stage II 

preparation was approved by ExCOM 72 for UNDP and UNEP. The 

national consultant will collect the necessary data regarding policy, 

legislation, standards and safety requirements, availability of low 

GWP alternatives, training needs etc. MOL HPMP stage II was 

drafted by the NOU, UNDP and UNEP in accordance with the format 

of ExCOM taking into account the requirements of the association 

agreement with the European Union. A stakeholder consultation 

meeting is planned in Chisinau, 6‐8 July of 2015. The joint 

submission of MOL HPMP stage II by UNDP and UNEP is scheduled 

for ExCOM 76.
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Moldova Institutional Strengthening Implementation and renewal of IS project (if due). X ONG  Article 7 data for 2013 and CP data for 2014 have been submitted. 

As part of phase 7 activities, NOU MOL updated the handbook for 

customs officers. The 2015 quota for HCFC imports were informed 

to the authorized importers. the country participates in the iPIC 

mechanism to prevent illegal / unwanted HCFC imports.  The 

Steering Committee met in Chisinau, 24 January 2015. 

Mongolia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM A7 data for 2014 submitted

Mongolia Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 70th ExCOM meeting (phase VIII: 1/2014‐

12/2015)

X ONG This is a year long service with no completion till the project 

completed.

Mongolia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Mongolia Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 70th ExCOM meeting (phase VIII: 1/2014‐

12/2015)

X COM

Montenegro Technical assistance Implementation of ECA regional destruction project 

in Bosnia & Herzegovina, Croatia, Montenegro 

(jointly with UNIDO)

ONG See Bosnia and Herzegovina

Morocco Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Mozambique Data reporting Assist the country in reporting accurate ODS data to 

both OS and MLFS

X ONG Provided assisted to country in clarifying ODS data 

Annex 1B Country-specific CAP services planned for 2015 Page 26 of 43



Mozambique Capacity building Assist the NOU in implementing HPMP and IS 

activities effectively despite the language barrier. 

X ONG CAP undertook mission to country and provided assistance in  

implementation of HPMP. Both IS and HPMP project 

implementation is on tarck
Myanmar Data reporting Assist in Article 7 data and Country Programme 

Progress Report submissions.

ONG The draft CP progress report was completed, and the country is 

finalizing it.
Myanmar Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project. Build capacity of 

NOU, including through south‐south cooperaiton 

for the coordination of the HPMP implementation

X ONG Camboda NOU  visited Myanmar for capacity building of NOU in 

September 2014; The two new ozone officers of Myanmar were 

invited to the October 2014 network meeting, followed with a visit 

to Thailand under south‐south cooperation for capacity building in 

March 2015. The internal recruitment of local consultants  for NOU 

is on going.  CAP visited Myanmar twice, i.e. September 2014 and 

April 2015 to mobilize the support of national stakeholders, building 

NOU capacity and facilitate the SSFA review process.

Myanmar Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

X ONG The country agreed to join the iPIC.  CAP trained the new ozone 

officers to complete the iPIC template.
Myanmar Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

X ONG The country was advised to modify their quota valid period to be 

within calender year and not to allow the extension of validity 

period to next calender year. 
Myanmar Data reporting Assist in Article 7 data and Country Programme 

Progress Report submissions.

COM

Myanmar Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project. Build capacity of 

NOU, including through south‐south cooperaiton 

for the coordination of the HPMP implementation

X COM

Myanmar Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

X COM

Myanmar Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

X COM

Namibia Institutional Strengthening Provide technical support for the implementation of 

the IS project and train the newly appointed Ozone 

Coordinator

X ONG Provided training to the newly recruited Ozone officer in the 

implementation of the Montreal Protocol activities. IS project 

Renewal was submitted and approved at ExCOM 73.
Nauru Capacity building Continue with the processes of building the capacity 

of the new Ozone Officer.

X X ONG NOO vacated office in May of 2014 

Nauru Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X x ONG
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Nauru Institutional Strengthening Work with the senior offiicals of the country for the 

support of the implementation of the IS 

project.Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Goverance of the 

implementation of an MEA

X x ONG

Nauru Policy support Work with the country to manage the quota system 

for HCFC import/export control. 

X x ONG

Nauru Capacity building Continue with the processes of building the capacity 

of the new Ozone Officer.

X X COM

Nauru Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X COM

Nauru Institutional Strengthening Work with the senior offiicals of the country for the 

support of the implementation of the IS 

project.Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Goverance of the 

implementation of an MEA

X COM

Nauru Policy support Work with the country to manage the quota system 

for HCFC import/export control. 

X COM

Nepal Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG Because of the earthquake activities have completely stopped.

Nepal Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 72nd ExCOM meeting (phase VIII: 12/2014‐

11/2016)  

X ONG Because of the earthquake activities have completely stopped.

Nepal Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Nepal Institutional Strengthening Technical and administrative support for the 

implementation of the IS project approved during 

the 72nd ExCOM meeting (phase VIII: 12/2014‐

11/2016)  

X COM

Nicaragua Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Nicaragua Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Nicaragua Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Niger Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM
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Niger HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as   

cooperating Agency

X X COM

Nigeria South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region and 

share their experience in the hydrocarbon project.

X X ONG NOU attended all network meetings and shared experience in HPMP 

implementation

Niue Capacity building Continue with  the processes of building the 

capacity of the  Ozone Officer.

X ONG

Niue Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X ONG CP already data submitted. Article 7 is being prepared.

Niue Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Niue Policy support Assist the country the management of 

implementation of the  quota system for the HCFC 

import/export control.

X ONG From 2011, country has been reporting zero consumption of ODS 

Niue Capacity building Continue with  the processes of building the 

capacity of the new Ozone Officer. Seek to use the 

medium of South/south cooperation to support this 

service

X COM

Niue Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X COM

Niue Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Niue Policy support Assist the country the management of 

implementation of the  quota system for the HCFC 

import/export control.

X COM

Oman ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X

Oman Policy support Assist in the development and operation of a 

national certification scheme for RAC technicians 

and sound enforcement of the recent ODS 

regulations including the operation of an e‐licensing 

system 

X X
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Oman ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X ONG Regional expert meeting organized in Dubai in Nov. 2014. 

recommendations taken will need to be considered by countries

Oman Policy support Assist in the development and operation of a 

national certification scheme for RAC technicians 

and sound enforcement of the recent ODS 

regulations including the operation of an e‐licensing 

system 

X X ONG Draft system finalized and being under consideration for adoption

Pakistan Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X COM A7 data for 2014 submitted

Pakistan Other Collaboration with Pakistan Ozone Cell and HVAC 

Association to participate in HVAC Expo 2015 on 

RAC technologies

X X COM One page on HPMP in Pakistan was published in Pakistan HVACR 

Journal on the occasion of 22nd Pakistan HVACR Society Expo & 

Conference, 6‐8 March 2015 in Islamabad.

Pakistan Data reporting Assist in reporting Article 7/ online Country 

Programme data reporting. 

X COM

Pakistan Other Collaboration with Pakistan Ozone Cell and HVAC 

Association to participate in HVAC Expo 2015 on 

RAC technologies

X X COM

Palau Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X ONG CP data (online) already submitted. Article 7 is being prepared.

Palau Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X ONG CP data (online) already submitted. Article 7 is being prepared.

Palau Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

ONG

Palau Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Palau Policy support Assist the country the management of 

implementation of the  quota system for the HCFC 

import/export control.

X ONG

Palau Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

x COM

Palau Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X COM

Palau Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

COM
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Palau Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Palau Policy support Assist the country the management of 

implementation of the  quota system for the HCFC 

import/export control.

X COM

Panama Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Panama Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X COM

Panama Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X ONG

Paraguay Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Paraguay Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Paraguay Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Peru Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Peru Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Peru Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X ONG

Philippines Data reporting  Assist in reporting Article 7/Country Programme 

data. 

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
Philippines Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

X ONG The project is going on well, and the Philippines Ozone Desk, i.e. 

NOU is well functional. 
Philippines Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is a active member of iPIC

Philippines Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

ONG The NOU is being supported to improve the enforcement of the 

quota system under the Revised Regulations on Chemicals Control 

Order for ODS. 
Philippines Data reporting  Assist in reporting Article 7/Country Programme 

data. 

COM

Philippines Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

X COM
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Philippines Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Philippines Policy support Review and strengthen the implementation of 

licensing/quota system to control the import/export 

of HCFCs.

COM

Qatar HCFC phase out support Continue cooperation with ASHRAE Chapter in 

Qatar to facilitate implementation of HPMP. 

X X

Qatar ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X

Qatar Policy support Assistance to develop and enforce relevant bylaws 

in relation to the new ODS regulation

X

Qatar HCFC phase out support Continue cooperation with ASHRAE Chapter in 

Qatar to facilitate implementation of HPMP. 

X X ONG No progress during the last 10 month due to changes in NOU of 

Qatar. 
Qatar ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach

X ONG Regional expert meeting organized in Dubai in Nov. 2014. 

recommendations taken will need to be considered by countries

Qatar Policy support Assistance to develop and enforce relevant bylaws 

in relation to the new ODS regulation

X ONG No progress during the last 10 month due to changes in NOU of 

Qatar. 
Rwanda Data reporting Assist country in reporting accurate ODS data X COM Assistance provided to Country for quality  and timely submission of  

2014 Article 7 data and Country Programme Report. The NOU 

submitted  quality 2014 CP online 
Rwanda Capacity building Coordinate training programme for refrigeration 

technicians and Enforcement Officers.

X ONG Facilitated participation of  country in all regional network meetings. 

Country hosted regional network meeting for Certification of RAC 

technicians and conducted national training workshops for customs 

officers and other enforcement officers including clearing agents 

and bureau of standards
Saint Kitts & Nevis Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Saint Kitts & Nevis Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X ONG

Saint Kitts & Nevis Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Saint Lucia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Saint Lucia Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Saint Lucia Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Saint Vincent and 

the Grenadines

Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Saint Vincent and 

the Grenadines

Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM
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Saint Vincent and 

the Grenadines

Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM

Samoa Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X ONG CP data (online) already submitted. Article 7 is being prepared.

Samoa Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Samoa Policy support Assist the country to further strengethen its 

licensing  and quota  system implementation.

X ONG

Samoa Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X X COM

Samoa Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Samoa Policy support Assist the country to further strengethen its 

licensing  and quota  system implementation.

X COM

Sao Tome  & 

Principe

Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Sao Tome  & 

Principe

HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as sole 

Agency

X X COM

Saudi Arabia Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IA on time.  

X X

Saudi Arabia Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance and promote the feasible alternatives for 

the dates processing sector

X X

Saudi Arabia ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach. Promote increased 

cooperation/coordination to faciltate full utilisation, 

as appropriate, of reclamation facilities in KSA by 

countries in the region 

X
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Saudi Arabia Policy support Assist in the development and operation of a 

national certification scheme for RAC technicians 

and sound enforcement of the recent ODS 

regulations including the operation of an e‐licensing 

system 

X X

Saudi Arabia Technical assistance Continue implementing the HPMP stage I in 

cooperation with UNIDO with the aim of completing 

the planned activities in the foam sector and 

preparing the request for stage II

X X

Saudi Arabia Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IA on time.  

X X ONG Support to ODS Officer to review and submit reports was provided 

and CP/A7 reports submitted to Secretariats on due time

Saudi Arabia Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance and promote the feasible alternatives for 

the dates processing sector

X X ONG

Saudi Arabia ODS disposal/destruction Assist in developing a national approach for 

managing unwanted ODS in concert with the 

planned regional approach. Promote increased 

cooperation/coordination to faciltate full utilisation, 

as appropriate, of reclamation facilities in KSA by 

countries in the region 

X ONG

Saudi Arabia Policy support Assist in the development and operation of a 

national certification scheme for RAC technicians 

and sound enforcement of the recent ODS 

regulations including the operation of an e‐licensing 

system 

X X ONG Draft system finalized and under consideration for adoption

Saudi Arabia Technical assistance Continue implementing the HPMP stage I in 

cooperation with UNIDO with the aim of completing 

the planned activities in the foam sector and 

preparing the request for stage II

X X ONG delays due to lack of designated national bank account for receiving 

project funds 

Senegal Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG

Senegal HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as 

cooperating Agency

X X ONG
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Serbia HCFC phase out support  Implementation of HPMP Stage I (customs, 

awareness), as cooperating agency

X ONG SER HPMP stage I tranche 1 is completed and tranche 2 was 

approved by ExCOM 71. As part of the awareness component, a 

technology roundtable and exhibition was organized during the 

annual conference of the Serbian refrigeration association KGH in 

Belgrade, 3‐5 December 2014. There has been a change in NOU 

staffing and the country requested the training of the new NOU 

staff. Stage I is approved until 2020.

Seychelles South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out and the certification programme 

among countries in the region .

X ONG NOU attended all network meetings and shared experience in HPMP 

implementation

Sierra Leone Data reporting Assist country in reporting accurate data on time X COM Assistance provided to Country for quality  and timely submission of  

2014 Article 7 data and Country Programme Report. The NOU 

submitted  quality 2014 CP online 
Solomon Islands Capacity building Continue with  the processes of building the 

capacity of the new Ozone Officer.

x ONG

Solomon Islands Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X ONG CP data (online) already submitted. Article 7 is being prepared.

Solomon Islands Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Solomon Islands Policy support Assist the country to further strengethen its 

licensing  and quota  system implementation.

X ONG

Solomon Islands Capacity building Continue with  the processes of building the 

capacity of the new Ozone Officer.

x COM

Solomon Islands Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X COM
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Solomon Islands Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Solomon Islands Policy support Assist the country to further strengethen its 

licensing  and quota  system implementation.

X X COM

Somalia Capacity building Continue assisting the NOU in Somalia in the 

management of Phase‐out taking into account the 

current dificult situation in the country.

X ONG Due to the political instanbility in the country, implementation of 

activities has been very slow. 

Somalia Policy support X ONG Due to the political instanbility in the country, implementation of 

activities has been very slow. 
South Africa Networking Ensure sustained participation of the country in all 

network activities including hosting of network 

meeting.

X ONG Facilitated participation of country in all  regional network meetings 

orgnized in 2004. The country shared experience in the 

implementation of HPMP activities and certification scheme during 

network meetings
South Sudan Institutional Strengthening Assist country in setting up the national ozone unit 

and train the newly appointed ozone staff

X ONG The NOU Staff were trained on implementaiton of Montreal 

Protocol activities and the country established a very active NOU. 

Implementation of activities delayed due to political instability

South Sudan Policy support Assist the country in establishing a licensing and 

quota system and also in finalising the HPMP 

project for submission to ExCOM for approval

X ONG The country drafted Environmental legislation which include HCFC 

licensing and quota system. The draft legislation is expected to be 

approved before the end of 2015. Immediately after the the 

approval of the Environmental legislation, the Minister of 

Environment issue ODS Regulations which will include HCFC 

licensing and quota system.

Sri Lanka Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM A7 data for 2014 submitted

Sri Lanka Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Sudan South‐South cooperation Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region.

X ONG  Facilitated information exchange on availability of sustainable and 

environmentally friendly alternatives. Country participated in all 

regional network meetings.
Suriname Capacity building Capacity building programme for the new staff of 

NOU.

X X COM

Suriname Data reporting Assist in reporting Article 7/Country Programme 

data. 

X X COM

Suriname Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project

X X COM

Suriname Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X X COM
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Swaziland Capacity building Coordinate train‐the‐trainers programme for 

refrigeration technicians and Enforcement Officers. 

X X ONG Country trained about 80 RAC technicians and 60 customs officers. 

The NOU established certification scheme for RAC technicians and 

assisted in the formation of the RAC association
Swaziland Data reporting Assist the country in reporting accurate ODS data X ONG Assistance provided to Country for quality  and timely submission of  

2014 Article 7 data and Country Programme Report. The NOU 

submitted  quality 2014 CP online 
Syrian Arab 

Republic

Data reporting Continue to provide assistance and guidance to 

Syria to ensure timely reporting of A7 data/CP data 

reporting as required under the Protocol

X

Syrian Arab 

Republic

HCFC phase out support Continue monitoring the development of security 

conditions in the country and assist NOU in 

undertaking priority actions related to HCFC phase‐

out and monitor/curb illegal trade

X

Syrian Arab 

Republic

Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance  and promote the feasible alternatives for 

the grain fumigation sector

X

Syrian Arab 

Republic

Policy support Continue to provide required assistance to NOU to 

update the national ODS regulations and effectively 

operate the national licensing/quota system

Syrian Arab 

Republic

Data reporting Continue to provide assistance and guidance to 

Syria to ensure timely reporting of A7 data/CP data 

reporting as required under the Protocol

X COM Regular communication with the NOU to provide necessary support 

and advice

Syrian Arab 

Republic

HCFC phase out support Continue monitoring the development of security 

conditions in the country and assist NOU in 

undertaking priority actions related to HCFC phase‐

out and monitor/curb illegal trade

X ONG

Syrian Arab 

Republic

Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance  and promote the feasible alternatives for 

the grain fumigation sector

X REP

Syrian Arab 

Republic

Policy support Continue to provide required assistance to NOU to 

update the national ODS regulations and effectively 

operate the national licensing/quota system

ONG Regular communication with the NOU to provide necessary support 

and advice

Tanzania, United 

Republic of

Institutional Strengthening Assist country in implementing IS project activities 

and report accurate ODS data to both OS and MLFS 

on time.

X COM Assistance provided to Country for quality  and timely submission of  

2014 Article 7 data and Country Programme Report. IS Renewal 

request was submitted and approved at ExCOM 72. 

Thailand Data reporting Monitoring reporting of Article 7 and Country 

Programme data

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
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Thailand Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country finalized its information sheet and uploaded on the iPIC 

on‐line system in early May 2015.
Thailand Data reporting Monitoring reporting of Article 7 and Country 

Programme data

COM

Thailand Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Timor Leste Data reporting  Assist in reporting Article 7/Country Programme 

data. 

ONG The CP report was submitted online, but the Article 7 is being 

prepared.
Timor Leste Policy support Assist in establishing and implementing the 

licensing system to control the import/export of 

ODS.

X ONG The NOU was advised to make its quota valid yearly following 

reviewing in Nov 2014, and the country has changed its system.

Timor Leste Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

ONG The NOU is recruiting one more staff to strengthen its office.

Timor Leste Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is active member of iPIC.

Timor Leste South‐South cooperation South‐South cooperation with Indonesia on capacity 

building.

X X ONG Under south‐south cooperation framework, the NOU of Indoesia 

and one technical expert assisted Timor Leste in the organization 

and delivery of the customs training workshop in Dec 2014; two 

trainers from local vocational training school were invited to join 

the train‐the‐trainer workshop on good practices in Malaysia in May 

2015. 

Timor Leste Data reporting  Assist in reporting Article 7/Country Programme 

data. 

COM

Timor Leste Policy support Assist in establishing and implementing the 

licensing system to control the import/export of 

ODS.

X COM

Timor Leste Institutional strengthening Provide technical and administrative support for the 

implementation of the IS project.

COM

Timor Leste Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Timor Leste South‐South cooperation South‐South cooperation with Indonesia on capacity 

building.

X X COM

Togo Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Togo HCFC phase out support  Implementation of HPMP  tranche 2 (refrigeration, 

customs), preparation of HPMP Stage II, as  lead 

Agency

X X ONG

Tonga Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X Com Article 7 and CP data (online) already submitted.

Tonga Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

x ONG
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Tonga Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X ONG

Tonga Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X COM

Tonga Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

x COM

Tonga Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X X COM

Tonga  Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

X ONG

Tonga  Institutional Strengthening Provide technical and administrative support for the 

implementation of the IS project.

X COM

Trinidad & Tobago Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Trinidad & Tobago Methyl bromide phase out 

support

Assist in the implementation of MB phase‐out 

project.

X X ONG Technical assistance project to be completed in second half of 2015. 

Tunisia Capacity building Technical assistance to NOU in developing and 

enacting new laws concerning licensing/quota 

system. Cooperate with the national Customs 

Authority to develop and implement training 

programme for Customs Officers and to combat 

illegal trade.Implementation of HPMP  tranche 1 ( 

customs),  as cooperating  Agency

X x ONG

Tunisia Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Turkey HCFC phase out support  Implementation of HPMP Stage I (customs), as 

cooperating agency

X ONG TUR HPMP stage I was approved by ExCOM 68 until 2017. UNEP is 

involved in implementing tranche 1 only. Under tranche 1, a training 

of 30 customs trainers was organized in Istanbul, 25‐27 February 

2015, which consequently trained customs officers in Izmir, 2‐3 

March 2015, under the supervision of the international trainer. 

Preparatory funding for stage II was approved by ExCOM 74 for 

UNIDO but NOU Turkey indicated that they would like to involve 

UNEP also in stage II implementation.
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Turkmenistan South‐South cooperation Country‐to‐country assistance to establish a 

national certification system for specialists on 

modern refrigerant technologies as part of the 

existing vocational system (support to be provided 

by Kyrgyzstan)

X ONG Activity has been rescheduled for 2016 because of delays in setting 

up a national training & certification scheme. Alternatively, the 

country requested country‐to‐country assistance to support a 

stakeholder consultation with building planners / RAC experts and 

to support training on servicing ammonia systems in 2016.

Tuvalu Data reporting Assist in reporting Article 7/Country Programme 

data. 

Com Article 7 and CP data (online) already submitted.

Tuvalu Institutional Strengthening Technical and administrative support for the 

implementation of the IS project.

x x ONG Training new NOU in the project management including reporting 

requirements.
Tuvalu Data reporting Assist in reporting Article 7/Country Programme 

data. 

COM

Tuvalu Institutional Strengthening Technical and administrative support for the 

implementation of the IS project.

x x COM

Tuvalu  Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG Training new NOU in the project management including reporting 

requirements.

Tuvalu  Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X X ONG

Tuvalu  Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Tuvalu  Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X X COM

Uganda Institutional Strengthening Assist the NOU in sending pending IS Project reports 

for the previous phase and in requesting the next 

phase of the IS project.

X X ONG Assistance provided to country in preparation and submission of IS 

renewal request which was approved at ExCOM 73

United Arab 

Emirates

Capacity building Assist the NOU in developing the necessary action 

plans to comply with the phase‐out targets and 

other requirements under the MP

X

United Arab 

Emirates

Monitoring & control of ODS 

trade

Assist the country in developing and implementing 

the required tools to effectively monitor and control 

ODS trade 

X
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United Arab 

Emirates

Policy support Assistance in developing and enforcing relevant 

bylaws in relation to the new ODS regulation

X X

United Arab 

Emirates

Technical assistance Continue supporting the local A/C industry in 

adopting suitable long‐term alternative refrigerants 

as part of the UNEP/UNIDO high‐ambient project 

X X

United Arab 

Emirates

Technical assistance Continue cooperation with ASHRAE Chapter in 

Qatar to facilitate implementation of HPMP. 

X X

United Arab 

Emirates

Capacity building Assist the NOU in developing the necessary action 

plans to comply with the phase‐out targets and 

other requirements under the MP

X ONG Regular communication with the NOU to provide necessary support 

and advice

United Arab 

Emirates

Monitoring & control of ODS 

trade

Assist the country in developing and implementing 

the required tools to effectively monitor and control 

ODS trade 

X ONG

United Arab 

Emirates

Policy support Assistance in developing and enforcing relevant 

bylaws in relation to the new ODS regulation

X X COM Updated ODS regulations adopted and being enforced

United Arab 

Emirates

Technical assistance Continue supporting the local A/C industry in 

adopting suitable long‐term alternative refrigerants 

as part of the UNEP/UNIDO high‐ambient project 

X X Involve local industry in the UNEP‐UNIDO high ambient project and 

the local OEM developed prototypes for the project. Local industry 

attended the 4th Symposium on alterantives to high‐ambient (Oct 

2014), Work continues till end of 2015

United Arab 

Emirates

Technical assistance Continue cooperation with ASHRAE Chapter in 

UAE*

X X ONG Orgnize annually international symposium on alterantives for high‐

ambient countries (4th symposium organized in Oct 2014)
Uruguay Data reporting Assist in reporting Article 7/Country Programme 

data. 

X COM

Vanuatu Data reporting Assist in reporting Article 7/Country Programme 

data. 

x X Com Article 7 and CP data (online) already submitted.

Vanuatu Institutional Strengthening Technical and administrative support for the 

implementation of the IS project.

x ONG Policy workshop on post Cyclone re‐building and on the selection of 

longer term alternatives 
Vanuatu Data reporting Assist in reporting Article 7/Country Programme 

data. 

x COM

Vanuatu Institutional Strengthening Technical and administrative support for the 

implementation of the IS project.

x COM

Vanuatu  Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X Com Article 7 and CP data (online) already submitted.
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Vanuatu  Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X ONG

Vanuatu  Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X ONG

Vanuatu  Data reporting Assist in reporting Article 7/online Country 

Programme data reporting. 

X COM

Vanuatu  Institutional Strengthening Technical and administrative support for the 

implementation of the IS project. Engage that the 

work of the Montreal Protocol becomes more 

institutionalised into the Governance of the 

implementation of an MEA.

X COM

Vanuatu  Policy support Assist in the management of implementation  the 

quota system for the HCFC import/export control

X X COM

Venezuela Data reporting Assist in reporting Article 7/Country Programme 

data. 

X ONG

Venezuela Policy support Assist in the enforcement of licensing and quota 

system for HCFCs.

X COM

Vietnam Data reporting Assistance in Article 7 data and Country Programme 

Progress Report submissions.

ONG The CP report was submitted, but the Article 7 is being prepared.

Vietnam Institutional strengthening Provide technical and administrative support for the 

implementation of the IS  project.

X ONG The project is going on well, and the NOU is well functional 

Vietnam Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

ONG The country is an active member of iPIC.

Vietnam Policy support Assist the country to strengthen the enforcement of 

the licensing/quota system for HCFC import/export 

control.

ONG The licensing/quota system is being enforced effiectively.

Vietnam Data reporting Assistance in Article 7 data and Country Programme 

Progress Report submissions.

COM

Vietnam Institutional strengthening Provide technical and administrative support for the 

implementation of the IS  project.

X COM

Vietnam Monitoring & control of ODS 

trade

Facilitate control of import/export of ODS ‐ 

including HCFCs via iPIC.

COM

Vietnam Policy support Assist the country to strengthen the enforcement of 

the licensing/quota system for HCFC import/export 

control.

COM
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Yemen Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X X

Yemen Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance and promote the feasible alternatives 

X

Yemen Policy support Technical assistance to NOU in developing and 

enacting new bylaws concerning licensing/quota 

system

X

Yemen Institutional Strengthening Continue providing assistance to implement ISP 

components including submitting required reports 

to the secretariats & IAs on time.  

X X ONG Continue support NOU to timely report about ISP progress and to 

review the interim and final reports of the IS. Coordination meeting 

orgnized for the country at UNEP Office in March 2015

Yemen Methyl bromide phase out 

support

Assistance to ensure and sustain the complete 

phase‐ out of MB in all sectors using this controlled 

substance and promote the feasible alternatives 

X REP Put on hold given difficulties in the country lately

Yemen Policy support Technical assistance to NOU in developing and 

enacting new bylaws concerning licensing/quota 

system

X REP Put on hold given difficulties in the country lately

Zambia HCFC phase out support Assist the NOU in sharing good experiencies in 

implementing the Certification programme for 

technicians and Refrigeration Association

X ONG Facilitated Information exchange during newtork meetings on 

Certification of RAC technicians.

Zimbabwe HCFC phase out support Involve the NOU in the exchange of experience in 

HCFC phase‐out among countries in the region  

(Note: CAP is not currently a Lead or Cooperating 

Agency for this country's HPMP).

X ONG Facilitated Information exchange during newtork meetings on HCFC 

phase‐out 
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Annex 3B ‐ Other CAP services and activities delivered in 2015 KEY (to column A):
AF‐E = Africa, English speaking; AF‐F Africa French 

speaking; LA = Latin America; ECA =  Europe and 

Central Asia; PIC = Pacific Island countries; SA = 

South Asia; SEAP = South East Asia and the 

Pacific; WA = West Asia; IM = Information 

Management; CB = Capacity Building

Period covered:  October 2014 ‐ July 2015.

Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

AF‐E Assist countries without ODS regulations (Botswana and South Sudan) to establish and implement regulations including 

licensing and quota system; and assist countries in implementing training programmes for enforcement officers at national 

and sub‐regional levels.

ONG Assistance provided to Botswana in reviewing 

ODS regulation which was approved. Country  was 

assisted to establish and operationalise HCFC 

licensing and quota system. The NOU registered 

all  HCFC importers  for 2015 and allocated 2015 

quotas.South Sudan drafted Environmental 

legislation which include HCFC licensing and 

quota system. The draft legislation is expected to 

be approved before the end of 2015. Immediately 

after the the approval of the Environmental 

legislation, the Minister of Environment issue ODS 

Regulations which will include HCFC licensing and 

quota system.

AF‐E Expedite implementation of HPMP activities in Botswana (preparation), Ethiopia, Eritrea, Gambia, Malawi, Mozambique, 

Rwanda, Sierra Leone, South‐Sudan (preparation), Swaziland, Tanzania, Uganda, Zambia). 

ONG Facilitated effective and timely implementation of 

HPMP activities in the Anglophone countries. 

Conducted  two regional thematic meetings in 

2014 on RAC certifcation schemes  and standards 

where all the countries participated. CAP visited 

most of the country to facilitate national training 

workshops for cutsoms officers and RAC 

technicians.

AF‐E A specific focus on training of RAC experts in safe use of HCs across all countries. ONG Facilitated two regional thematic  meetings in 

2014 focused on training of RAC experts on safe 

use of HC and certification of RAC technicians. 

Some technicians (20) were certified using the 

European certification standards
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

AF‐E Build capacity and technology transfer in adoption of methyl bromide alternatives: develop technology materials, 

consolidate case studies on methyl bromide alternatives and assist countries to address used/unused methyl bromide 

cylinder issues.

ONG Collated and disseminated recent publications 

and Information on MB alternative technologies. 

Provided advice and guidance to Parties on 

decisions relevant to compliance, especially on 

QPS related issues, change of Baseline data and 

application of Critical Use Exemption (CUEs) and 

addressed specific country issues.

AF‐E A special focus will be provided to assist Botswana and South Sudan to establish and operationalise the ODS licensing and 

quota system

ONG Assistance provided to Botswana in reviewing 

ODS regulation which was approved. Country  was 

assisted to establish and operationalise HCFC 

licensing and quota system. The NOU registered 

all  HCFC importers  for 2015 and allocated 2015 

quotas.South Sudan drafted Environmental 

legislation which include HCFC licensing and 

quota system. The draft legislation is expected to 

be approved before the end of 2015. Immediately 

after the the approval, the Minister of 

Environment will issue ODS Regulations.

AF‐F Provide special attention to newly appointed ODS Officers in Burkina Faso and Central African Republic. COM in Burkina and 

REP in Central African 

Republic.

CAP visited Burkina faso to train theNew ODS and 

assist in setting the National Ozone Unit. Activities 

started satisfactory in Burkina in the 

implementation of the HPMP tranche 2 and IS 

activities.

AF‐F Provide special assistance to Guinea with regard to the required verification report. ONG

AF‐F Provide special assistance to Tunisia with regard to the implementation of the HPMP (this HPMP component is the first time 

UNEP is involved with working with Tunisia under the MP) 

ONG CAP visited Tunisia and action plan between UNEP 

and Tunisia agreed.

AF‐F Implementation of the verification report of the HPMP for Sao Tome. ONG

AF‐F CAP will guide Mauritania in the process for ratification for the Beijing Amendments. COM

AF‐F Implement the twining programme between the North African countries and certain West Asian countries to facilitate 

knowledge and technology transfer. Enhance cross‐networking between the Arabic speaking countries in the Francophone 

Africa Network and the West Asia Regional Network through common activities.

COM more concrete actions to be developed and 

measurable outcomes

AF‐F Assist NOUs in post‐conflict countries, countries experiencing political turmoil, or countries experiencing other major 

challenges with special attention and assistance.

ONG

Caribbean Maintain e‐forum of Ozone Officers including management of memberships.  COM

Caribbean Assist countries in reporting requirements of MB, including QPS, to the Ozone Secretariat. COM

Caribbean Work closely with Saint Lucia to undertake verification report of HPMP. ONG To be submitted with HPMP third tranch request 

to the 75 ExCom 

Caribbean Provide direct administrative services to Haiti: procurement of goods and services, contracting consultants, organize travel 

and training, etc.

ONG Continued support provided to NOU under 

current unstable political environment
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

Caribbean Explore partnerships with regional bodies, development banks and other regional organizations, in relation to introduction of 

alternative technologies as described in decision XIX/6, particularly those related to standards and energy efficiency.

ONG Expert support received from CARICOM Regional 

Organization for Standards and Quality, and 

follow‐up on adoption of refrigerant‐related 

standards at the regional level.

LA Preparation of the HPMP second tranche in at least 6 non‐LVCs countries of Latin America. This is a valuable opportunity to 

promote the inclusion of technical specifications on RAC equipment into the “green procurement” national processes, and to 

look for synergies with the energy efficiency sector of those countries. 

COM HPMP Second tranche request submitted for 

Nicaragua and Paraguay. Sinergies with the 

energy sector and green procurement are 

included in the AIP 

LA South‐South cooperation to share successful experiences in providing technical assistance to the RAC sector, including 

energy efficiency, non‐ODS/low GWP alternative technology, good practices and recovery and recycling schemes throughout 

the region.

ONG

LA Monitor and provide tailored support following the methyl bromide phase out, specifically related to emerging needs of MB 

uses for soil fumigation and QPS reporting. 

ONG

LA As requested by Governments, the regional CAP team will provide administrative support in fund management, and 

procurement, amongst others, to ensure efficient implementation of approved HPMPs, and IS projects in: Chile, Dominican 

Republic, Ecuador, Guatemala, Panama and Peru.

ONG

LA Promote the participation of Latin American countries in the iPIC system and facilitate the information exchange on 

shipments within the region and in the trade with Asia.

ONG

ECA Explore strengthening RAC associations to facilitate training, certification and technology transfer; country‐to‐country 

assistance to strengthen newly created RAC association in Sarajevo, Bosnia and Herzegovina.

COM Participation of RAC associations / experts in the 

thematic meetings in Becici, Montenegro and in 

Dushanbe, Tajikistan in September / October 

2014 and the network meeting in Yerevan, 

Armenia in May 2015, 

ECA The ECA network has prioritized the enforcement of Montreal Protocol trade provision and combating illegal trade for many 

years.

COM Fourth edition of ECA Ozone Protection Award for 

Customs & Enforcement Officers launched and 

publicized, translation of Customs Manual into 

Russian (jointly with UNDP), HPMP training of 

customs officers in Albania, Serbia and Turkey

ECA ECA network will involve building planners and architects in certain thematic meetings to explore possibilities to reduce the 

need for HVAC. 

COM Dissemination list with architects / building 

planners in ECA network countries established, 

building related informaton / publications 

disseminated, Russian experts supported 

Kyrgyzstan in organizing a stakeholder 

consultation with building planners in Bishkek in 

April 2015 (country‐to‐country assistance)
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

PIC Implementation of the PIC Regional HPMP (12 countries) and preparation of Stage 2: preparation and Submission of Stage 1, 

tranche 2 is planned for submission to the 74th  Executive Committee; Fiji HPMP Tranche 2‐ UNEP’s component. 

ONG Implementation of PIC Regional HPMP, Stage I, 

tranche 1 will be completed by end of 2015.  

Report of PIC Regional HPMP, Stage I for 

requesting tranche 2 was submitted and approved 

at the 74th ExCom meeting in May 2015.   Fiji 

HPMP Tranche 2 was approved at the 73rd ExCom 

meeting in November 2014.

PIC Timely implementation of 13 IS projects; including the management and renewal of five IS at the 74th Executive Committee.  ONG NOU of Nauru has left since May 2014.  UNEP is 

working closely with country to operationalize the 

NOU.  IS project renewal for Palau, Samoa, 

Solomon Islands and Tonga was approved at the 

74th ExCom meeting.

PIC All of the Pacific Island Countries (PICs) are SIDS; four of the thirteen countries also being LDCs and all are VLVCs. Special 

concerns on linking environmental issues to national development strategies will be explored.

ONG   NOOs were advised to collaborate with decision 

makers and officers involving procurement and 

foreign investment/aid to adopt ODS‐free, low 

GWP and energy efficient technology that best 

suit the country rather than selecting obsolete 

HCFC‐based technology.

PIC Country specific, one‐one support for Nauru, Tuvalu and Kiribati.  ONG  Supervision mission to Nauru, Tuvalu and Kiribati 

is planned in 3 quarter of 2015.

PIC Provide specific support to Papua New Guinea (PNG) through networking activities. ONG Papua New Guinea (PGN) has been kept in the 

communication group of the PIC region.   NOOs of 

PGN will be invited to attend the 

network/thematic meeting for the PIC Region.

PIC Fisheries: working with PIC countries, regional and international partners to better understand the demand and supply of 

ODS to this sector, the largest single industry for the PIC region. 

ONG UNEP appointed a consultant to conduct the 

study on Management of the phase‐out of HCFC 

in the marine fishing sector.

PIC Assist in the development and implementation of policies to address import of used (second hand) HCFC technologies. ONG UNEP provided policy and technical support to 

the PIC in the amendment of the regulation to 

control/ban the import of HCFC‐based equipment.

PIC Coordinate with the PIC countries on preparedness of market supplies of HCFC technologies and also with main country 

partners (Australia and New Zealand) on policies of trade of these technologies (New Zealand for example as indicated that 

as of 1 January 2015, it will not be exporting HCFC or HCFC‐containing technologies).

ONG   In the PIC region, alternatives to HCFCs in the 

RAC sector has been available in the domestic 

market. 

PIC Enhanced collaboration and inter networking with the SEAP countries; joint activities, capacity building and sharing bets 

practices.

COM NOO of Palau was supported to attend the SEAP 

network thematic workshop in Cambodia in 

October 2014.  In 2015, NOO of Fiji was supported 

to attend the Joint South Asia and SEAP Network 

Meeting of ODS Officers in Republic of Korea in 

March 2015.
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

PIC Given the very low volume of ODS consumption for most members this Network, the margins of risk of potential non‐

compliance are high. Many of these countries have to manage a base‐line measured to the second decimal digit. Based on 

the 2012 Article 7 data some countries of the PICs are importing such low volumes that the calculation in ODP is lower that 

this second decimal point (0.00) and as per the Article 7 reporting guidelines.

ONG Based on 2014 CP data, 2 countries in the PIC 

reported zero HCFC consumption.

SA South‐South cooperation (e.g. Study visits of national stakeholders on alternatives to HCFCs and phase‐out approaches; 

Information exchange on experiences in management of ODS; Capacity‐building on HS2012 use; “Single‐window” and risk 

profiling, border dialogues on trade).

ONG Capacity‐building on HS2012 use completed; 

Concept paper on “Single‐window” and risk 

profiling developed for Maldives and Sri Lanka; 

Border dialogues delayed.

SA Effective implementation of the HPMP (Stage I) in Afghanistan, Bangladesh, Bhutan, China, India, Iran (Islamic Republic of), 

Maldives, Mongolia, Nepal, Pakistan and Sri Lanka. in cooperation with UNDP, UNIDO, World Bank, Japan and GIZ. 

ONG Good progress except Afghanistan, India, and 

Pakistan. Impact of earthquake on Nepal project 

being assessed.

SA Implementation of HPMP for DPR Korea if approved in the 73rd Executive Committee; identify strategic approaches to assist 

the country back into compliance.

COM HPMP has been approved. Approaches being 

identified along with UNIDO for return to 

compliance. UNIDO mission in June 2015 to 

Pyongyanng.

SA Assistance to the phase‐out verification in Bhutan, Maldives and Mongolia in 2015. ONG Agreements developed and contracts signed to 

start the work. 

SA Preparation of the non‐investment components HPMP Stage II in China, India, Iran (Islamic Republic of), and Pakistan.  ONG Pakistan, India and Iran  have deferred their 

submissions of Stage 2 projects to 2016.

SA Special support towards the implementation of the Institutional Strengthening project in Afghanistan, Bhutan, Maldives, 

Mongolia and Nepal. 

ONG This is a year long activity and regular support has 

been and is being provided. Bhutan, Maldives and 

Mongolia have submitted their A7 data

SA Renewal of IS projects of Afghanistan, Bhutan and DPR Korea in 2015. COM Afghanistan and Bhutan IS approved by the 74th 

Excom. DPR Korea IS is delayed because of UN 

sanctions and the 74th Excom approached for 

guidance.

SA A priority of the South Asia network is to facilitate the early introduction of integrated policy measures including training and 

certification schemes for refrigeration technicians and companies, energy‐efficiency labelling and the adoption of safety and 

performance standards. 

ONG Concept paper on  collaboration with ILO 

developed; a virtual network of R/AC Associations 

formed and share information among them 

regulary. Support to Mongolia for the PAGE 

inititaive and GPP . Support to Maldives for the 

GEF project. Under USEPA project SA network 

provided with capacity building workshop on GPP 

and also Industry Roundtable visit in ROK.

SA The South Asia network has prioritized the enforcement of Montreal Protocol trade provision and combating illegal trade. It 

will continue to encourage the active participation in iPIC. 

ONG Cases concerning Bhutan ‐ India and China ‐ UAE ‐ 

Pakistan ‐ Afghanistan reviewed with WCO RILO 

and with help of the private sector; iPIC online 

participation capacity built in Afghanistan, 

Bhutan, Mongolia, and Sri Lanka.
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

SEAP Promote border dialogue among SEAP countries, bilateral cooperation to prevent/combat HCFC and other ODS illegal trade. 

Encourage and assist the application and use of iPIC among Network countries.

ONG The border dialogue between Lao PDR and China 

was organized during 24‐26 Dec 2014 in Yunan 

Province, China with more than 25 participants 

from both NOU and customs officers of both 

countries, as well as UNEP staff on border 

cooperation to combat the illegal trade of ODS in 

border area.  Facilitated the discussion to reach 

an agreement between Thailand the Myanmar for 

border dialogue; Assisted  Thailand to join the 

iPIC. 

SEAP Organize Network meetings and/or thematic workshops and promote south‐south cooperation with PICs, to update the 

latest policy and technology development, exchange good practices, information sharing on GWP impact of HCFC 

alternatives and options for co‐financing and if necessary on methyl bromide and other ODS.

ONG SEAP network organized its thematic workshop in 

Cambodia in October 2014 on the technicians 

certicifate system, RAC industry association, HCFC 

based equipment import control with NOUs from 

all network countries as well industry participant. 

Palau NOU attended the meeting representing PIC 

network;  SEAP/SA networks jointly organized its 

thematic meeting in Republic of Korea in March 

2015 for  good practices training programme for 

RAC servicing technicians, procurement and 

Ozone2Climate technologies Roadshow and 

Industry Roundtableto promote ozone/climate 

friendly technologies .
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

SEAP Provide technical and policy assistance for the management/reporting of methyl bromide used for QPS, and share good 

practices adopted by countries.

ONG Cambodia NOU was invited to visit Myanmar to 

build the capacity of NOU in Sep 2014; The two 

new ozone officers of Myanmar visitedThailand 

under south‐south cooperation for capacity 

building in March 2015. CAP visited Myanmar two 

times, i.e. September 2014 and April 2015 to 

mobilize the support of national stakeholders, 

build NOU capacity and facilitate the SSFA review 

process. For Timor Leste, under south‐south 

cooperation framework, the NOU of Indnoesia 

and one technical expert was invited to the 

customs training workshop in Dec 2014; two 

trainers from local vocational training schools 

were invited to join the train‐the‐trainer 

workshop on good practices in Malaysia in May 

2015. 

SEAP Provide specific assistance to Myanmar and Timor Leste on their capacity building, and HPMP implementation. 

SEAP Work with countries and other agencies for the preparation of the tranche submission under HPMP, stage II HPMP 

development, and IS renewal as per the approved UNEP business plan;

COM Submitted IS renewal for Brunei Darussalam  

(Phase IV)  and Viet Nam (Phase X) and received 

approval 73rd Excom. In cooperation with 

UNDP/France, submitted the second tranche 

request under stage I HPMP of Brunei Darussalam 

and Lao PDR,  submitted IS renewal for Camboida 

(Phase VIII) and Phillippines (Phase X), and 

received approval at the 74th Excom meeting. In 

addition, Cambodia and Myanmar received 

funding for HCFC consumption verfication, and 

Brunei Darussalam, Cambodia, Lao PDR, 

Myanmar, and Timor Leste received funding for 

survey of ODS alternative at the national level. 

WA The CAP team in West Asia will place special emphasis during 2015 to ensure continuing the sound implementation of 

HPMPs in eight member states, including submission of subsequent tranches, preparation of Stage‐II of HPMPs for the 

relevant member states and addressing key technical and policy emerging issues particularly issues related to the sound 

enforcement of updated regulations and policies. 

ONG Implementation of approved activities are on 

progress though some delays due to the current 

security challenges in the WA region

WA Continue supporting the development of enforcement mechanisms and updated regulations/licensing systems including the 

Gulf Cooperation Council (GCC) Unified ODS Regulation as well as promoting regional approaches for enforcement.

ONG Support was provided to several countries 

(Bahrain, Kuwait, Oman, Saudi Arabia and Jordan) 

to update the national ODS regulation and 

develop relevant bylaws as well as start working 

on the enforcement mechanisms.
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

WA The successful completion of the regional high‐ambient temperature project and explore alternatives and partnerships for 

high ambient temperature countries.

ONG Project is progressing as planned and will be 

completed by end of 2015, fianl report planned to 

be released by MOP‐27

WA Support the regional work to combat illegal trade and further promote the iPIC mechanism. ONG limited number of countries joined the system 

and CAP continue efforts to encourage full 

participation of countries

WA Support to countries to ensure sustainable phase‐out of MB in certain countries. ONG Regular advice to concerned countries

WA Promote the introduction of national strategies on sound management of unwanted ODS. ONG Regional expert meeting organized and 

recommendations taken and being considered by 

countries

WA Maintain efficient partnerships with regional key players and promote further partnerships with other regional partners to 

achieve post 2015 Montreal Protocol objectives and targets.

ONG Cooperation with key regional partners i.e. GCC 

and LAS to ensure maintaining the MP in the high‐

level agenda of both orgnizations and cooperate 

to orgnize relevant activities. For example, 

cooperate with LAS to review the RAC Arab Code, 

work with GCC Standards Orgnization to 

coordinate the HCFC phse‐out targets with 

current regional standards

WA Continue cooperation with ASHRAE within UNEP/ASHRAE global cooperation agreement.  ONG Cooperate with ASHRAE Chapters in UAE to 

orgnize the 4th symposium on alterantive 

refrigerants for high‐ambient countries

WA Promote South‐South cooperation through the concept of the ‘Twining Networking’ as a cooperation mechanism between 

West Asia and North Africa member states based on the socioeconomic similarities and availability of political framework 

that can support joint initiatives.

ONG second swing network organized in Bahrain in 

March 2015 along with thematic technical 

workshop on certification schemes for experts in 

both networks. CAP team in both networks are 

following up on outcomes of the swing meeting 

particualry for opportunities on twining activities

WA Providing appropriate assistance to UAE, using only limited CAP resources. ONG continued cooperation with the country to ensure 

open channel for advice and support when 

needed. UAE is active in supporting WA regional 

activities

IM Provide information support to NOUs and other stakeholders upon request and in close coordination with the Regional CAP 

teams. Develop, disseminate and outreach fact sheets, policy briefs and publications on prioritised topics.

ONG New information materials produced.

IM Develop and outreach short need‐based audio‐visual materials or application based training as means of communicating 

with servicing technicians in the large informal sector of many countries. Encourage countries, organisations and private 

sector to translate and adapt existing materials produced into national languages.

ONG Genesis video produced

IM CAP will promote awareness about new technology options in the refrigeration servicing sector, good servicing practices and 

safe introduction of new equipment; collect and distribute information about not‐in‐kind technologies.

ONG New publications
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

IM Highlight Stage I HPMP case studies from different regions: draw lessons learned, identify the commonalities in the barriers, 

and identify success factors to overcome the barriers. 

ONG For MOP

IM Develop specific materials on HCFC phase‐out in the foam sector. COM Booklet completed

IM Collate information about flammable refrigerant safety for technicians and RAC associations and outreach this information 

through regional network meetings.

ONG Three fact sheets and Safe use of alternative 

refrigerants to HCFCs 

IM Produce in hardcopy and electronic format one large issue of the OzonAction Special Issue for 2015 in Arabic, Chinese, 

English, French, Russian and Spanish. 

ONG For MOP

IM Enhance and improve OzonAction web services with more relevant and targeted contents and simplified navigation and 

integrate fully with OzonAction social media platforms.

ONG Redesign of OzonAction website

IM Improve the use of social media to outreach activities and outputs, including Facebook, YouTube, Slideshare and Twitter. ONG Outreach through social media with other 

partners

IM Continue seeking strategic partnerships and linkages with other international, regional, national and corporate initiatives to 

propagate or incorporate targeted messages related about Montreal Protocol and ozone protection; and encourage different 

refrigeration servicing sector actors, e.g. manufacturers and after sales service, to seek synergies.

ONG International partners such as WHO, NGOs

IM Conduct strategic MOP outreach at key international, regional and national fora, using effectively web, social media and e‐

conferencing; exhibitions specific events in Montreal Protocol meetings, regional and national events.

COM OEWG and MOP side‐events, exhibitions, 

Facebook and twitter promotion

IM Help ensure the long‐term sustainability of the Montreal Protocol compliance in Article 5 countries by providing guidance 

and materials that can be used by Ozone Officers and relevant Ministries.

ONG Educational activities and NOU guide provided in 

several languages

IM Explore technical and vocational education training on best practices for technicians. ONG Discussions on ways to colloborate with different 

stakeholders

CB Create an information/guidance tool on the issue of safety of retrofitting of equipment to use hydrocarbons warn of the 

dangers of such practices and inform of Executive Committee Decision 72/17‐ covering flammability and toxicity.

COM Following advice and guidance from CAG and 

Excom decision 72/17 scope was extended to also 

cover high pressure and higher toxicity 

refrigerants.  Booklet/guide entitled: "Safe use of 

HCFC alternatives in Refrigeration and Air‐

conditioning ‐ A guide for developing countries" 

was produced and launched at 36th OEWG with a 

specific side event.

CB Create an information tool on the issue of certification for RAC technicians in developing countries, recognizing the 

magnitude of technicians in the ‘informal sector’ in many countries Continue to develop factsheets/brief booklets on current 

and relevant issues, responding to needs expressed through CAP and Network meeting feedback. 

ONG Booklet drafted and reviewed by expert 

reviewers. Currently in lay‐out stage. Booklet 

entitled: "Establishing National Certification 

Schemes for Refrigeration 

and Air Conditioning Service Technicians" will be 

finalised and printed in August.

CB Develop a study on the contribution of HCFC servicing sector to climate and ozone mitigation. This will aim to provide 

practical recommendations and guidance to achieve such ozone and climate benefits.

ONG Consultant under contract. Delivery date is 

December 2015
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Region Service/activity delivered October 2014 ‐ July 2015 Progress (indicate 

COM completed or 

ONG ongoing)

Comment

CB Compilation of brief case studies to promote the selection of alternatives to HCFCs that minimise environmental impacts, in 

particular impacts on climate.

COM Four case studies were carried out. Synthesised 

precis in development. Results provided to 

consultant preparing "Develop a study on the 

contribution of HCFC servicing sector to climate 

and ozone mitigation" for analysis and inclusion in 

report as appropriate.

CB Video/e‐learning on role of standards in HPMPs for NOUs.

CB Factsheet/video on dangers of retrofitting to flammable refrigerants. COM Three factsheets produced. Following advice and 

guidance from CAG and Excom decision 72/17 

scope was extended to also cover high pressure 

and higher toxicity refrigerants.

CB Booklet on current methods of ODS smuggling. ONG In preparatory stage. Consultations ongoing with 

World Customs Organization  and RILO AP on 

production of a joint publication.

CB Maintain and improve the OzonAction website, including continued development of a ‘one stop shop’ repository of 

information and tools for national ozone officers, based on the UNEP Guide for National Ozone Officers.

ONG Website mainatined and updated, during the 

process of a complete redesign and update which 

is ongoing

CB Continue to host global and regional webinars on relevant issues to engage the Montreal Protocol community using latest 

virtual conferencing tools.

ONG Webinars hosted on interesting and relevant 

topics (status of Ozone Hole and Science, High 

Ambient temperature implemetation of HCs and 

CO2, perspectives on the progress and future of 

the MP, iPIC etc)

CB Continue to publish the fortnightly OzoNews news service with targeted articles to keep key members of the Montreal 

Protocol community up‐to‐date with latest news and information. 

ONG Produced and circulated every 2 weeks

CB Outreach and facilitate adoption of use of existing capacity building tools, such as the iPIC. mechanism and Montreal 

Protocol Customs Training e‐learning module, etc. 

ONG Outreached through website, network meetings, 

Facebook, webinars, factsheets, etc
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ANNEX 3 C- REGIONAL SCHEDULE OF EVENTS 
 

NETWORK AND THEMATIC MEETINGS HELD 1 SEPTEMBER 2014 – 2 OCTOBER 2015 
 

Meeting/workshop Date and venue 
Regional Workshop on Certification for RAC Technicians 7-8 September 2014, Muscat, Oman 
Europe & Central Asia (ECA) Thematic Meeting on HPMP 
Implementation for English-speaking Group of Ozone 
Officers 

23-25 September 2014, Bucici, Montenegro  

ECA Thematic Meeting on HPMP Implementation for 
Russian-speaking Group of Ozone Officers 

30 September - 2 October 2014, Dushanbe, 
Tajikistan  

Thematic Meeting of the South East Asia (SEAP) Network 
of Ozone Officers 

13-16 October 2014, Siem Reap, Cambodia  

Thematic Workshop on Enabling National Conditions for the 
Adoption of Standards in the RAC Servicing Sector 

14-16 October 2014, Panama City, Panama  

Thematic Meeting on HCFCs Alternatives, Available 
Technologies and Certification back to back with the Main 
French-speaking Network Meeting 

14-17 October 2014, Cotonou, Benin  

Main Meeting of the West Asia Network of Ozone Officers  26-27 October 2014, Dubai, United Arab Emirates  
4th Regional Symposium on Alternative Refrigerants for 
High Ambient Countries 

28-29 October 2014, Dubai, United Arab Emirates  

Thematic Meeting on Implementation of HCFC Control 
Measures by Enforcement Agencies and Methyl Bromide 
Workshop 

5-7 November 2014, Lusaka, Zambia  

Thematic Meeting on Management of Unwanted ODS - 
Conclusion of the Regional Initiative of Compiling Detailed 
Information About Unwanted ODS Quantities 

16-17 November 2014, Dubai, United Arab 
Emirates 

West Asia Regional Thematic Workshop on Foam - 
Initiative to Enhance Cooperation Amongst Foam Industries 
Including Feasibility to Establish a Dedicated Regional 
Forum / Association 

18-19 November 2014, Dubai, United Arab 
Emirates  

Experts Meeting on Identification of HCFCs and HCFC-
Based Equipment 

25-27 November 2014, Abidjan, Cote d'Ivoire  

West Asia Training of New Ozone Officers 1-2 December 2014, Manama, Bahrain 
 Joint Main Meeting of the Latin America and Caribbean 
Networks of Ozone Officers 

2-3 December 2014, Punta Cana, Dominican 
Republic  

Meeting of English-speaking Caribbean and Haiti Network 
of Ozone Officers 

4-5 December 2014, Punta Cana, Dominican 
Republic  

Meeting of Latin America and Spanish-speaking Caribbean 
Networks of Ozone Officers 

4-5 December 2014, Punta Cana, Dominican 
Republic  

Thematic Meeting on HCFC Policy and Enforcement for the 
South Asia Network of Ozone Officers 

17-19 December 2014, Bangkok, Thailand  

Joint Thematic Meeting of the South East Asia (SEAP) and 
South Asia (SA) Networks of Ozone Officers 

10-13 March 2015, Goyang City, Republic of 
Korea 

Regional Workshop on Certification Schemes for Ozone 
Officers and Certifications Experts from West Asia and 
North Africa 

22-23 March 2015, Manama, Bahrain 

Swing Network Meeting for West Asia and North Africa 
Ozone Officers 

24-25 March 2015, Manama, Bahrain 

Caribbean Network Meeting of Ozone Officers 24-27 March 2015, Nassau, Bahamas 
Meeting for West Asia Network of Ozone Officers 26 March 2015, Manama, Bahrain 
Europe and Central Asia (ECA) Network of Ozone Officers 
and RAC experts (English and Russian) 

Yerevan, Armenia, 26-28 May 2015 

Pacific Island Countries (PIC) Network Meeting of Ozone 
Officers 

28 September – 2 October 2015, Nadi, Fiji 



Meeting/workshop Date and venue 
ECA Thematic meeting on HPMP Implementation for 
English-speaking Group of Ozone Officers 

29 September - 1 October 2015, Bucharest, 
Romania 
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ANNEX 3D –  REPORT ON UTILISATION OF CAP STAFF FOR MULTILATERAL 
FUND AND MONTREAL PROTOCOL ACTIVITIES 
 
This Annex complies with Decision 70/10(d)(ii), which requested UNEP to continue providing reports on 
the utilization of Compliance Assistance Programme (CAP) staff for Multilateral Fund Montreal Protocol 
activities according to the following five categories in the context of annual progress and financial 
reports: 

o Projects and services approved by the Executive Committee; 
o Pursuing synergies or implementing joint activities with other non-Multilateral Fund partnerships 

and initiatives; 
o Mobilizing resources for ozone protection activities from entities outside of Multilateral Fund; 
o UNEP-wide processes and activities; and 
o Administrative activities.  

 
Use of staff time 
 
Developments since the 2014-2015 CAP budget approval:  
 

 CAP staff in the ROAP office are implementing activities financed by the United States 
Government on the climate co-benefits in the HCFC phase out in the Asia-Pacific region. 

 CAP staff in Paris and the regions continue to be involved and support issues related to 
information sharing on low-GWP, energy efficient alternatives to HCFCs through participation in 
Climate and Clean Air Coalition (CCAC) projects and workshops. 

 CAP staff in Paris and the regions continue to provide Montreal Protocol-related inputs to the 
Green Customs Initiative. 

 CAP staff in Paris and the regions continue to investigate co-financing and climate co-benefits 
through interactions with non-Multilateral Fund organizations, as well as project proposal 
development and submission. 

 
All CAP staff have developed their individual work plans for the period 1 April 2015 – 31 March 2016 in 
close consultation with the Head of OzonAction. The individual work plans reflects the goals and 
priorities set for the staff member for this reporting period. UNEP has ensured that all of the staff paid 
through CAP focus their time and energy on activities and services approved by the Executive Committee 
via the Business Plan and CAP Work Programme and Budget. 

For the 2014-2015 period, the following CAP teams are involved with management activities for specific 
projects outside of the Multilateral Fund (as detailed in the Partnership annex): 
 
Project/initiative CAP team 

Africa Asia Pacific ECA LAC West 
Asia 

Paris 

Australia DFAT 
bilateral project 

 ●    ● 

China Trust 
Fund bilateral 
project 

 ●    ● 

CCAC projects  ● ● ●  ● 
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EC bilateral 
projects 

● ●    ● 

USEPA bilateral 
project 

● ●  ●  ● 

Green Customs 
Initiative inputs 

● ● ● ● ● ● 

 
CAP staff in Paris and the regions continue to investigate co-financing and climate co-benefits through 
interactions with non-Multilateral Fund organizations, as well as project proposal development and 
submission. 

 
CAP team Projects and 

services 
approved by 
the Executive 

Committee 

Pursuing 
synergies or 

implementing 
joint activities 
with other non-

Multilateral 
Fund 

partnerships 
and initiatives 

% 

Mobilizing 
resources for 

ozone 
protection 

activities from 
entities outside 
of Multilateral 

Fund 

UNEP-
wide 

processes 
and 

activities 

Administrative 
activities for 

CAP and  
MLF projects 

Africa – 
Anglophone 

 0   20 

Africa – 
Francophone 

 15   20 

Caribbean  0   20 
Europe & 
Central Asia 

 0   20 

Latin America  0   20 
Pacific Island 
Countries 

 15   20 

South Asia  15   20 
South East 
Asia 

 15   20 

West Asia  0  15* 20 
Paris (Global)  10 5  60 
 
 
*RNC-ROWA is providing assistance to chemicals and waste regional activities 
 
Decision 70/10 (iii) requested UNEP to provide a status report to the 71st Executive Committee meeting 
on the extent to which UNEP implemented measures to ensure that all professional staff time paid with 
CAP funds was used for the Multilateral Fund Montreal Protocol activities, in line with decision 
50/26(a)(iii). 

Reporting lines 
 
Decision 70/10 (d) (iv) requested UNEP to ensure that the “regional network coordinators were directly  
accountable to the Network and Policy Manager in the OzonAction Branch, based on the CAP 
organigram presented in the 2010 CAP budget (UNEP/OzL.Pro/ExCom/59/17), and according to the 
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CAP structure indicated in the original description of the CAP programme provided in 
UNEP/Oz.Pro/ExCom/35/4.” UNEP senior management decided that starting from the 2014 performance 
assessment cycle, the Regional Network Coordinators would report to the Head of OzonAction Branch as 
their First Reporting Officer, to the UNEP Regional Director as their Second Reporting Officer, and to the 
Network and Policy Manager as Additional Reporting Officer. 
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