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JIoKyMeHTBI, HOATOTOBIIEHHBIE K COBEIaHUIO VcromHuTensHOro komureTa MHOroCTOpoHHEro (hoHa ISl OCYLIECTBIEHH MOHpeaabCKoro
MPOTOKOJIA, HE MPEIPEINAoT HU OJHOTO U3 PEIeHNH, KOTOpble MICTIOMHUTENbHBII KOMUTET MOXKET HPHHATD TTOCTIE BBITYCKa JJOKyMEHTA.
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Hcxonnas nunpopmanus

1. Ha cBoem 70-m coBemanuu McrnomHUTENbHBI KOMUTET OOCYIMII BOIPOC O TOM, MOXKHO JIM HMCIHOJIB30BaTh
CLIeHapuii ¢ ABYMS COBEILIAaHUSMH B I'OJI, He IpuOeras K mpoueaype MeKCECCHOHHOTO YTBEPKACHUS, HO B TO JK€ BpeMsl
no3BoJsiE VcromHUTENbHOMY KOMHTETY BBIIONHATH CBOM 3aaadd. [locnme »Tux oOcyxaeHuid McrmomHUTENbHBIN
komuTeT mpuHsn peuenue 70/23 o mpoBenenuu B 2014 romy Ha SKCHEPUMEHTAIBHOH OCHOBE IIBYX COBEILAHHI
HcnonHUTENbHOTO KOMHTETa C TPEANOYTHTEILHBIMH CPOKaMHU CEpelMHA ampeis — Hayajo Mas Jisi IIePBOTro
coBemaHust U 10 26-ro coemanus CTOpPOH IUIS TMOCTeIHEero coBemanus. [lpm HeoOXOOMMOCTH MOXHO Oyaer
MIPOBECTU MEKCECCHOHHOE COBEIAHHWE IJISi PACCMOTPEHHUS JIOOBIX CPOYHBIX BOIPOCOB MOJHUTHKH WM MPOEKTHBIX
MPEISIOKEHUH, KOTOpbIe MOTpedyeTcss paccMOTpPeTh B MEPUOJ MEXIYy AByMs coBemaHusMu. CueHapuil ¢ OByMs
COBEIIaHMsIMH B TOJ] OyIeT pacCMOTpEeH Ha rnocieaHeM coBemanuu 2014 rona (pemenue 70/23(d)).

2. CekpeTtapuaT TMOATOTOBHJI HACTOSIIUN TOKYMEHT BO HcmonHeHue pemreHus 70/23(d), mucxoms w3 ormbita
npoBefierns mepBoro cosemanus 2014 roga (72-ro coBelaHWs) M TMOATOTOBKA K IIOCIEAHEMY COBEIIAHUIO B
2014 rony (73-my coBemanuro). Cekperapuar OOCYAMJI OCHOBHBIE Pe3yJIbTaThl aHAN3a 3TOTO JKCIEPUMEHTa C
JIBYCTOPOHHHMH YUPEXKACHUSIMU WU YUPEKICHUSIMHU-UCIIONHUTEISIMA Ha MeXydpeKICeHIECKOM KOOPIMHALMOHHOM
copemannn (MYKC), cocrosBmiemcs 2-3 centsiops 2014 roma. IlodmydeHHbIE OT y4pekISHHH 3aMedaHUs HaIUIA
OTpaXCHUE B HACTOSILEM JOKYMEHTE.

Kparkoe u3inoxeHue onbiTa UCNOJb30BAHUS CLIEHAPHS € IBYMs coBellanusimm B roa B 2014 rogy

3. Hwxe n3nararorcs Hambosee 3HaYMMBIE BOTIPOCHI, CBSA3aHHBIE C OTBITOM WCIOJB30BAHMS CIIEHAPHUS C ABYMS
coBermmanusiMi B rox B 2014 romy. JlonmomauTtenpHas WHGOpMANMs O pe3yibTaTaM 3TOTO aHAIN3a COICPKUTCS B
IPWIOXKEHUH .

T'omoBoit FDad)I/IK M MECTO MPOBEACHUS COBEIaHUM MICIIOJHUTEIFHOIO KOMUTETA

4. B coorBerctBun ¢ pemenuem 70/23(b) mepBoe coBerianue VICMOTHUTETBHOIO KOMHUTETa COCTOSIIOCH
12—-16 mas 2014 rona (72-¢ coBemanue), a MocieIHee CoBemanue oyaeT nposeacHo 9—13 HosiOps (73-e coBemanue)
HernocpencTBeHHo nepen 26-m Cosentanuem CTOpOH.

Meosicceccuonnvle coseujarnus

5. CekperapuaT CUYMTaeT, YTO ACHEKTHl JIOTUCTUKU NPH OPraHU3alUN MEXCECCHOHHOTO COBELIAHMs BCETIa
OyAyT co3daBaTh CIOXHOCTH H3-3a OTCYTCTBHS JOCTATOYHOTO BPEMEHHM MUl MPUIVIAIICHHS MEepCOHala 10
o0cTy>KuBaHHI0 KOH(pepeHIUH n OpoHupoBaHMs nmoMmemieHuil. Kpome Toro, Hem30eKHbBI HOMOJHUTEIbHBIE PACXOIbI
TI0 TIPHYMHE CPOYHOTO OPOPMIICHHS IPoe3a .

Cocmas Ilooepynnvl no npou3800CmMEeHHOMY CEKMOopy

6. [Tockombky uneHckuit coctaB Ilomrpymnmer He ObUT coriacoBaH 10 72-To coBemanus B mae 2014 roma B
pamkax paboThl MO MYHKTY TOBECTKH AHS, CBA3aHHOMY C OpraHu3aueil paboTsl, HE MPEICTaBHIIOCh BO3MOYKHBIM
3a01arOBpeMEHHO /10 TEPBOTO COBEMIAHHS JTOr0 TOAa HANpPaBUTh TOKYMEHTH OTPAaHWYEHHOTO PACIpPOCTPaHEHHS
aienam stoit [loarpymmsr’. Ilo 9Toii %e mpHurHe GyeT HEBO3MOXKHO OPraHH30BaTh COBEMIAHHE II0ArpyIIIBI mepes
TIEPBHIM COBEIIAHWEM T0JIa, €CJIM OHO MoTpedyeTrcsa. Bo m3bexkanue MoObIX MOTEHITHANBHBIX 3aTPYIHEHHN B padboTe
0 TIPOM3BOJICTBEHHOMY CEKTOpY VICTIOTHHUTENhHBIN KOMHUTET, BO3MOXKHO, TIOXKEJIAeT COTIacOBaTh WICHCKHH COCTaB

! Xors 72-¢ COBEII[aHHE HE MOPYYalo CEKPeTapuaTy OpPraHM30BaTh MEKCECCHOHHOE COBELIaHHE VICMONHUTEIFHOrO KOMHTETa B HEPHOJ MEXIY HEPBBIM H
HOCJIEJHUM COBEIAHUSIMH, CEKPETapUaT yKa3all Ha OTCYTCTBHE JI0CTATOYHOTO BPEMEHH JUIS OPIaHU3aLNK MEKCECCHOHHOTO COBEIIAHHS HETTOCPEICTBEHHO JI0 HIIH
nocie 34-ro coemanus Paboueit rpymmst oTkpeitoro cocrasa (PI'OC) Cropow B mone 2014 rozna, Tak kKak IByXMECSYHBIH HHTEPBATI MEXIY 72-M COBELIaHUEM U
cosemanueM PI'OC OyzmeT CIMIIKOM KOPOTKHM Ui IIPOBEACHUS HEOOXOIMMBIX OPraHH3alMOHHBIX MEPONpPUSITHH M OQOpPMIICHHUS Ipoe3sa W IMOATOTOBKU
JIOKyMeHTOB. OIHMM M3 BO3MOJKHBIX BAPUAHTOB SBJISETCS NMPHHATHE VICIIONHUTEIBHBIM KOMUTETOM PEIICHHS O HEOOXOIMMOCTH MPOBEICHHS MEXCECCHOHHOTO
COBEMIAaHUS IO Pe3yNbTaTaM OLEHKH padodeill Harpy3KH Ha IPEACTOSIIMI TOA Ha MOCIEIHEM COBENIaHWH roja. TeMm He MeHee, YUPEKACHUS U CEeKpeTapHaT
CYHTAIOT, YTO BapbUPOBAHUE KOJIMYECTBA COBEIIAHUH B I'OJl MOXET HapYIIUTh UX NEATEIHHOCTh H CBEIEeT Ha HET NMPEHMYIIECTBA, CBI3aHHbIE C BO3MOXHOCTBIO
yIenATh G0Jblle BPEMEHH OCYIIECTBIECHUIO MPOEKTOB. BeceMupHBIil 6aHK Mpe/UloKUI BapHaHT NPOBEAEHHUS "BUPTYalbHOI0" MEKCECCHOHHOTO COBELIAHUS IS

aCCMOTPEHUSI He BBI3BIBAIOIINX 3aTPYAHEHHII BOIPOCOB, XOTS B IIPONLIOM VICIIOTHUTENBHBIH KOMUTET He MOAAepKal TaKylo HJelo.

JIOKyMEHTBI OrPaHHYEHHOTO PACHPOCTPAHEHHs /IS COBelanHus [1oArpynibl Mo MPOU3BOJCTBEHHOMY CEKTOPY BCErZa PasMeIIaloTCs B 3alUIIEHHON mapojiem
30He Ha BeO-calite MHOrocTopoHHero (oHAa, JOCTYH K KOTOPOH MMEIOT ToibKO wieHs! McnomHuTensHoro komurera. C cormacus cTpas, npoussopsmux OPB,
nepes 72-M coBel[aHHeM JOKYMEHTBI OTPaHHYEHHOIO PAaCcIPOCTPaHEHHUs ObLIH HaNpaBICHbI YIEKTPOHHOI ouToi BceM 14 wieHam VcOMHUTEIBHOTO KOMHUTETA.
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3TOM HOI[I‘pyrIHI:I myTeM o0MeHa MUCHEMaMH MCKIOY HpCZ[CGILaTGJ'ICM 1 wiecHamMyd VCIOJHUTEILHOTO KOMHUTETA IO
MMPOBCACHUA NICPBOI'0 COBCIIAHUS 1"0,[[213.

Cogewanus, credyougue 00HO 3a Opyeum

7. JIBYCTOPOHHHE YUPSKJCHUSA UM  YUPSIKIACHUS-UCTIONHUTETH CUYUTAIOT HEKOHCTPYKTHBHBIM  BapHaHT
MPOBEICHHS COBEIIaHUH VICTONHUTEIHHOTO KOMHUTETa HEMOCPEICTBEHHO 10 WJIM TIOCNE COBeIaHui MOHpeambCKoro
MPOTOKOJNA. B KavuecTBe MPUYMH yKa3bIBAIOCh, B YACTHOCTH, HA TO, YTO CTpaHAM C HEOONBIIMMU JeNeralusMu Oyaer
TPYAHO CHPAaBUTHCS C OONBIION paboueil HArpy3koi Ha COBENIAHUSAX, CICAYIOIIMX OJHO 3a JAPYTHM; TaKkKe
YKa3bIBAJIOCh HA BO3MOKHBIC HETATUBHBIE TIOCIEACTBUS ISl KAUeCTBa 0OCYKACHUM B CBSI3M ¢ OOJBIITUM KOJIHMYECTBOM
THEH paOOTHI COBEIIaHUMN.

Biusiane Ha paOoTy cekperapuara U YIpEeKICHUN-NCIIOIHUTEIEH

Cosewanus MYKC

8. B nepron Mexmy IByMs COBEUMAaHUSAMHU CEKpeTapuaT cMor mpoBectH 2 coBemanus MYKC, mo ogaoMy miepen
KaXIbIM COBEIIAHHEM VICTIONHUTEIBHOr0 KoMHTeTa'. DTH COBEIIAHMS MO3BONMIH COTPYIHHKAM CEKpeTapuaTa,
MIPEICTABUTEISIM IBYCTOPOHHUX YUIPSKIACHUHN U yupexxaeHui-ucnomautenei n Kaznauero FOHEIT o6cyuTh BOIpoCh!
B MOBECTKE AHS 72-T0 M 73-r0 COBEIIAaHWM U COTJIacOBaTh PAJ MOCIEAYIOMIMX JEUCTBUHN 11 OKa3aHUs MTOMOIIU B UX
paboTe 10 MOrOTOBKE K COBEIAHMSIM . B YaCTHOCTH, yUpeXk/IeHNsS CMOTIIM BBICKA3aTh CBOM TO3HIIHH MO JOKYMEHTAM
0 TIOJINTUKE/IOKYMEHTaM I 00CYKISHHs, BKIII0Yasi OCHOBHBIE TIPHUHITUIIBI OTIPEICTICHUS PAacXoI0B B paMKax 3rtarma 1
I[TOIIOI’, Bompockl, CBS3aHHBIE C KIMMATHYCCKHMM BO3JCHCTBHEM ITOATAIMHOTO OTKa3a oT I XDV, u JnesaTenbHOCTh
Hcnomaurensaoro komurera. Copemanns MYKC Bo MHOTOM CIIOCOOCTBOBANIN YIIYUIICHHIO B3aUMOICHCTBHS MEXKITY
YUpeKIESHUSIMH U CceKpeTapuaToM Ojaromapsi JOMOJHUTEIHHBIM JIMYHBIM KOHTAaKTaM M BO3MOXXHOCTH OOOCHOBaHUS
CECKpETapruaToM CBOUX HO3I/I]_II/II‘/‘I npu BblpaGOTKe JOKYMCHTOB O ITOJIMTHUKE.

9. OnHUM KOHKPETHBIM MPUMEPOM SIBIISIETCS MOJATOTOBKA HACTOSIIETO JOKyMeHTa. KoMMeHTapuu, moIy4eHHbIE
OT JBYCTOPOHHHMX YUYPEKICHUH W yupexacHui-ucrnonHuteneli Ha coBemiannu MYKC B centsiope 2014 rona,
CBUJICTEIBCTBYIOT O TOM, UTO TP CIICHAPHH C ABYMS COBCIIAHUSIMHU B TOJl OHA UMEIOT OOJIbIIIC BpEMEHHU ISl PEIICHUS
BOIPOCOB OCYIICCTBIICHHS MPOCKTOB, 0€3 HEOOXOAMMOCTH CTPEMHTHCS K COOJFOJICHUIO0 HECKOJIBKUX KOHTPOIBHBIX
CPOKOB TIpH clieHapuu ¢ Tpems coBernanusmu B roa. FOHEIT ormernna, 4to pexum OBYX COBEUIaHHWN oOierdaer
TUTAHUPOBAHUE MPECTABICHUS OOJIBIIOTO KOJHMYECTBA HEOOIBIIMX MPOSKTOB B €€ MOpT(dese H OPraHu3aIuio CETeBhIX
COBEIaHM TAKUM 00pa3oM, 4ToOBI 00eceunTs O0Jiee MUPOKOe YIacThe APYTUX YUPESKICHUM.

Hononnumenvuviti UHCIPYKMUBHBLI MAmMepUai, no020MOBLEHHbLI CeKpemapuamom

10. B 2014 rony cekperapuar nmoarotoBuia npumepHo 107 JOKYMEHTOB HOJsl paccMOTpeHus VcnoaHUTEeNbHBIM
komMuTeToM. OTa mudpa Hmxke, deM B mpenbimymue ronasl (173, 146 u 163 cootBerctBenHo B 2011, 2012 m
2013 rogax), 94TO CBSI3aHO C T€M, YTO C KaXKJbIM T'OJIOM TOTOBUTCSI BCE MEHBIIIE CTaHIAPTHBIX ,Z[OKYMGHTOB6. [Hoatomy
y cekperapuara ObUIO OOIbIIIE BPEMEHH IS MOATOTOBKHA M OOHOBJIECHHS IPYTHX JOKYMEHTOB H py1(0B0I[CTB7 JIGIE:
OKa3aHUs MOMOIIHM ABYCTOPOHHUM YUYPEKICHUSM H YUPEKACHHUSIM-UCIIONHUTENSIM B TIOATOTOBKE U IPEICTaBICHUN
noknazgoB o xoxe paborel, HOBbIX [IOAIIOI" wmmm 3asBok Ha Tpanmm B pamkax [IOJIIOI, wnm mnnmaHoB
OpraHU3aAIMMOHHON NEeATeTLHOCTH 10 TIO3TAITHOMY MpeKparieHuto npouspoactsa [ XDV (ITOAIIIIIIT).

? O6parmaercs BHMMaHKe Ha pemenne 18-ro coBemanus VICTIOTHUTENLHOTO KOMATETA, COMJIACHO KOTOPOMY HJIEHOB TPYIIIbI CIELyeT BHIGUPATh Cpasy iKe Tocie

0ro, KaK HOBEII cocTaB McnonHutensHoro komuteTa Oyznet onpenenet 7-m CosemanueM CtopoH (pemrenue 18/24(c)).

Ysters! VICIOTHUTENBHOrO KOMUTETa MOTYT IOJTyYHTh TIOJHBIE HOKJIaabl 000uX coBeutanuii: 1okymenTsl MLF/IACM.2014/1/19 u MLF/IACM.2014/2/20.

’ Hanpumep: JUMCKYCCHS O TNPEICTABICHHBIX MPOEKTHBIX TPEVIOKEHHAX; BONPOCHl OH3HEC-TUIAHMPOBAHWA M  (PMHAHCOBOrO IUIAHMPOBAHHSA; BO3BPAT
HEHCIIOIB30BaHHBIX OCTATKOB I10 IPOEKTaM; 3aKJIFOYHTEIbHBIC JOKIAIBI [0 JEMOHCTPALOHHBIM NTpoekTam 1o I XY u 1. 1.

$ Hanpumep, mpesiBapuTesibHas NOBECTKA JHS; NPE/IBAPUTENbHAS TIOBECTKA JIHS C AHHOTALMAMM; JIOKIA] O COCTOSHMM (POHMA; NEATENBHOCTh CEKPETaphaTa;
JIOKJIaJl O HEHCIIONB30BAHHBIX OCTATKaX H T. I.

MeTopudeckie MaTepHalbl, OArOTOBICHHBIE CEKPETapHaTOM, BKIFOYaroT: CIPaBOYHHUK 110 MPEICTABICHUIO 3asSBOK HAa TPAHIIM B PAMKaX IUIAHOB MOATAITHOTO
oTKaza B cekrope mnpousBoactBa ['XDY (B Hacrosmee Bpems paccMmarpuBaercss [loarpynmnoii no npou3BOACTBEHHOMY CEKTOPY B JIOKYMEHTE
UNEP/OzL.Pro/ExCom/73/SGP/6); ob6HoBneHHOe PyKOBOJCTBO MO MOATOTOBKE IIAHOB OPraHU3allMOHHOM JEATENbHOCTH IO MOATANHOMY OTKazy or [ XDV
(strBapb 2014 roga — MLF/IACM.2014/1/8); o6HOBneHHSBII CIIPaBOYHHK 110 IIOJTOTOBKE 3asBOK Ha TPAHIIH B paMKaX IIAHOB OPraHU3aIHOHHON JeITeIbHOCTH 110
nostarHoMy oTka3y or I' XDV (suBaps 2014 roga — MLF/IACM.2014/1/9); OcHOBHbIE MPUHIMIBI KOHTPOJIS 32 BBITOJIHEHHEM HAI[MOHAJBHBIX LETEBBIX 3371ad,
KacaroUMxcsi NOTpeOIeH s, B MHOTOJIETHUX coryameHusx (sHBapb 2014 rona — MLF/TACM.2014/1/9); CnpaBo4HHMK 10 (PMHAHCUPOBAHMIO MOJrOTOBKHM 3Tamna 11
IUIAHOB OPTaHU3ALMOHHON JEeATENbHOCTH II0 TModTamHoMy oTkazy oT ['XDY (MLF/IACM.2014/1/10); IIpaktudeckoe pyKOBOACTBO IO HOJTOTOBKE €XEr0JHOTO
JoKIaza o xoze padotsl u punHancooro oryera (MLF/IACM.2014/1/11).
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OCHOBHEIC BOIIPOCHI, CBSI3aHHBIC ¢ KAJICHIapEM COBCIIAHUI

Jloknao o nposepke guinonenUs yYeaebix 3a0ay no cokpawenuio obvemos OPB

11. XOTs. BOIpOC NPEACTABIEHHUS [OKIAJ0B O MPOBEPKE BBIMNOJHEHMsS HAlMOHAJIBHBIX LEJEBBIX 3ajad,
KACAIOIIUXCS OTPEONeHH s, perymupyercs pemenueM 72/19%, yupesxaenus cooGmumm, 4TO CTPAHBI, ACHCTBYIOIIUE B
paMKax CTaThH 5, MPeNNOYUTAIOT TOAaBaTh 3asBKU Ha TpaHmH B pamkax [IOAIIOI BMecTe ¢ mokiagaMu O MPOBEPKE
BBITIOJTHEHHUS1, YTOOBI M30€KaTh MOAaul JOKYMEHTOB B pa3Hble CPOKH U CBSI3aHHOU C 3TUM JONOJIHUTENBHON paboueit
Harpy3kd. YUpekIeHUs OTMETHJIM, YTO, €CIM IepBOE COBELIaHWe rofa OyAeT MPOBOIAUTHCS B ampelie WIH Mae,
Hen30eKHO BO3pacTeT Yncio 3as1Bok Ha Tpanim no [TOIIOT, mpeacraBiseMbix Ha TIOCIEAHEM COBEILAHUU TO/1, YTO
CYLIECTBEHHO yBEJIHYHUT PabOUyI0 HArpy3Ky Ul 3TOTO COBEIIAHUSL.

Konmponvuvie cpoxu npedcmagnenus

12. YuuThiBas cueHapuil ¢ ABYMs COBELLAHUSAMHU B ron, npuHsaTeid ana 2014 romga, PykoBoautens cekperapuara
MPU3BAl YUPEKACHUS IIPEICTABIATh NPOCKTHBIE MpeioxkeHus 3a 10 Hexens 10 72-ro u 73-ro coBeLIaHUH, yUUTHIBas
YBEJIMYEHHE YHUCIA IPOEKTOB, NPHUXOMIIIMXCA Ha Kaxrnoe coseulanue. O MO3UTHBHOM OTKIMKE YUPEKACHHUH
CBHIETEILCTBYET TOT (aKT, YTO 3HAUUTENIbHAsA YacTh JOKYMEHTOB Obljla IpeAcTaBiieHa 3a 8 Helelb 0 HACTYIUICHUS
3TOr0 KOHEYHOTO Cpoka. Takoil HeopuIMaIbHBIN MOPSIOK paboThl XOpoIIo 3apekoMmeHgoBan ceds B 2014 roay, u
CeKpeTapuar Mpeanodes Osl coxpanuTh ero Ha 2015 rog.

OCHOBHBIE BOIIPOCHI, CBA3AHHBIC C IYHKTAMU IMOBECCTKHU AHA JIBYX COBCQ&HI/II\/’I

Jloxnaost 0 xo0e pabomul

13. Bce yupexnmenms ykazamd Ha TO, 9TO TpadUK COBEIIAHWM HWIpaeT KPUTHYECKYIO POJb B YCIEITHOM
pearm3anyy HOBOTO peXXUMa paboThl M UTO BaXKHO TaKKe 00eCTeunTh, YTOOBI IOBECTKA JTHS BTOPOTO COBEIIaHMUS ToAa
He OBIIa Ype3MEepHO IeperpyxkeHa. YUpekIaeHus yOeKIACHBI B TOM, YTO IOKJIAABl O Xole paboThl HE0OXOIUMO
MPENICTABIATh Ha IEPBOM COBEIIaHWW TOJa, B CBSA3M C 4YeM CIEHapuil C ABYMS COBEIIAHHWSMH B TOJ CJIEIyeT
COOTBETCTBYIOIIUM 06Pa30M CKOPPEKTHPOBATH . B MPOIILIOM ceKpeTapuaT Ipeyiarai mpecTaBlIaTh JOKIAIb O X0Je
paboTHI HAa 00OMX COBEMIAHUAX T'0J1a, OAHAKO TP 00CYXICHUH 3TOTO Bompoca Ha coBemanun MYKC Ob110 perieHo,
YTO ONTHMAIBHBIM BapHaHTOM OyJIIeT MpOBEIEHHE NEPBOTO COBEUIAHMS rojla He B Mae, a Mo3JgHee, ¢ TeM 4TOObI Ha
MEPBOM COBEIIAHWH TOAAa MOXHO OBLIO TPEACTAaBUTH IMONHBIA MOKNIAL O XOA€ paboThl, BKIIOYas (pMHAHCOBYIO
otdeTHOCTh. CekperapuaT HpeUIoKui 15 ampens B KauecTBE KOHEYHOI'O CPOKa IPENCTaBICHUS IOKIAZO0B O XOHe
paboTHI, 9TO MO3BOJIUT €MY MOATOTOBUTH COOTBETCTBYIOIINE JOKYMEHTHI [UISI IEPBOTO COBEIIAHUS TO/a K cepennHe
ntoHsA. C y4ueToM mpezyiaraeMoro rpaduka MmpoBeAeHHs IMEPBOTO COBEMIAHMUS OBLIO IMPEJIOKEHO IMPOBECTH BTOPOE
coBemanue B Havaje aekadps. [IpenmymiecTBo Takoro rpaduka 3aKkIr09aeTcss B TOM, YTO OH TIOMOKET CIUTAaHHPOBATh
npecTaBIeHUE JOKYMEHTOB.

14. CJ'IeI[yeT TAaKX€ OTMCTHUTDH, YTO BKIIIOUCHHUEC OOKJIIaA0OB O COCTOSAHHH OCII B HOKJIAd O XOJ€ pa6OTBI IMO3BOJIACT
YMCHBIINUTH ,ELY6J'II/IpOBaHI/IC I/IH(i)OpMaLII/II/I H/UIn PUCK HECOITTACOBAHHOCTU C APYTHMMU MOOKYMCHTAMU, U TAKYIO
MPAKTHUKY CIACAYCT NPOAOJIKUTD. HJ’IH BTOpPOTr'0 COBCIIAHUA IoJa JOKIAAbl O COCTOAHHUU ACIT U KOHKPCTHBIC JOKJIaAbI
MOTYT OBITh BKITFOUECHBI B OTHCHBHBIﬁ AOKYMCHT.

8 McrionuuTe bHbIN KOMHTET TIOCTAHOBHI: (a) MPU3BATh BEIYIIHE JBYCTOPOHHHE YUPEKICHUS U YUPEKICHUA-HCTIONTHUTENH, TIOJAIOUIME 3a5BKH HA TPAHIIH 110
IUIaHaM OPTraHU3alMOHHOM JEATEIBHOCTH 10 IMO3TarHOMYy oTkazy oT I'’X®YVY Ha mepBoM COBENIaHWM TOja, BKIIOYATh B HUX JOKJIAJ O IPOBEPKE BBIIOJIHEHUS
HALMOHAIBHBIX LEJIEBBIX 33/1a4, KacalolMXcs HOTPeOICHNs, 3a TO/1, HEMOCPEACTBEHHO MPE/IIECTBYIONMIT TOMY IOy, B KOTOPOM MOAACTCS 3asBKa HA TPAHIL; U
(b) uto, eciu KOKIABI O pe3yybTaTax MPOBEPKHU, O KOTOPBIX TOBOPUTCS BBILIE B MOAITYHKTE (), He OYIyT FOTOBBI K CPOKY HPOBEICHHUS [IEPBOTO COBEIIAHMS r0/1a,
TO MEPEeBO/I JIFOOBIX YTBEP)KACHHBIX (DOHIOB JJI TPAHIICH ABYCTOPOHHUM YUPEXKACHHAM M yUPEKICHUSAM-HCIIOIHUTEISIM OyeT OCYIIECTBIATECS TOJIBKO MOCiIe
HOJIy4YCHHUsI CEKPETapHaTOM JOKJIaZ0B O Pe3yJbTaTaX HPOBEPKH, MOATBEPKAAIONINX, YTO B FOJl, HEHOCPEACTBECHHO MPE/UICCTBYIONINI 3asBKe Ha TPAHII, CTpaHa
BBINOJIHSIIA TI0JI0XKEHHsT MOHPEaabCKOro MPOTOKOJIA U COTIIALICHHST MEX/Ly €€ IIPaBUTEIbCTBOM U VICIIONHUTEIBHBIM KOMUTETOM (pentenue 72/19).

°B OTHOIIEHHH IOKIAIOB O XoJe paGoThl M (PMHAHCOBBIX OTueToB perrenue 70/23(b)(Viii) MPEINOKUIO ABYCTOPOHHHM YUPEKAEHHUAM M yUPEKICHHIM-
HCIIOJIHUTEISIM TIPOJOJDKATh NIPECTABIISTE CBOM €XKETOHBIC OKIAAbI O X0/ie paboThl M (PUHAHCOBBIE OTYETHI B CEKpeTapHarT K | Masi Ka)I0ro roja U nopy4uio
cekperapuary aopabaTeiBaTh CBOAHBINA TOKJIAJ O XOA€ PabOTBl M COOTBETCTBYIOLIME MOKIAAbl O XOJe paboThl ABYCTOPOHHHX YUPEXKACHHH M y4PEKICHMIi-
UCIIOJHUTENCH M pa3MellaTh TH JIOKYMEHTbl B OKOHYATEIBHOM BHJE B CETH MHTPAHET CEKpeTapuara Ul PacCMOTPEHHs Ha IOCJIEIHEM COBEIIAHHH Toja.
Cekperapuar TaKxe ObLI yIOTHOMOYCH 3alpallinBaTh y COOTBETCTBYIOIINX ABYCTOPOHHUX YUPEXKICHUH 1 YUPEKACHUNH-UCIIONHUTEICH HOKIa bl O COCTOSIHUH eI
110 BOIIPOCAM, BBISIBICHHBIM B XOZI€ PACCMOTPEHHS €XKETOJHBIX JOKJIAJ0B O XOA€ paboTh! M (pUHAHCOBBIX 0T4eTOB. OKOHUYATENBHOE O(OPMIICHHE TOKIIAI0B O X0
palboThl B BUJIE IOKYMEHTOB VICIIOJTHUTEIPHOTO KOMUTETA 3a/IEPKMBACTCS TIaBHBIM 00pPa30M H3-3a HEJI0CTAaTKa BPeMEHH JUlst cOopa HH(POPMAIUK B COOTBETCTBUN
¢ pemeruem 70/7(b)(i), ogHako Grarogaps MOJTYYSHHUIO JOMOIHUTEIBHOTO BPEMEHH CEKpeTapuaTr cMOI OOHOBHUTH JOKIAJIBI O XOA€ PadOThl C HUCIOIb30BAaHUEM
HH(GOPMALMH U3 JOKIAJ0B O COCTOSHHUU /e W KOHKPETHBIX [OKIIAJIO0B, PEAHA3HAYCHHBIX UL 73-T0 COBCLIAHHs, W30eXkKaB TEM CaMbIM JyOIIMPOBAHUS H/HIH
HECOOTBETCTBHS JJaHHBIX B JAOKJIAJaX O X0z PabOThI, JOKJIaaX O COCTOSIHUH /e U JIOKYMEHTE O COOMIOJICHHH.

4
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O06cyxneHue

15. B [OCJIOM pcajm3anud CHCHapusd C ABYMsA COBCIIAHUSAMU B TI'OJ HpoluIa YCHCIIHO, OAHAKO MOBECTKa AHA
BTOpPOTr'o COBCHIAHUA Io1a Onl1a Ooitee HaCI:IH.ICHHOfI, TaK KaK BKJIIO4YaJia TaKXKE JOKJIad O X0A¢C pa6OTLI. KpOMe TOTO,
OJHa M3 BO3MOXXHBIX HpO6ﬂCM CBs3aHa C TEM, YTO CTpaHbl, BO3MOXHO, HC IOXKCJIAOT MPCACTABJIATHL 3adBKU Ha
TpaHIIN B paMKax HOI[HOF Ha MCPBOM COBCIIAaHMU B Mac, €CIIN Tpe6yeMble JAOKJIaAbl O MPOBEPKE BBIMIOJIHCHUSA HC
6y,[[}/T TOTOBBL K CpPOKY. Bo3MmoxxHBIM peuicHuEM obenx HpOGJ’IGM 6y,E[GT MEPEHOC pPAaCCMOTPCHUA OOKJaga O XOAC
pa6OTLI Ha IEpBOC COBCUIAHUC Iroa U IIPOBCACHUC TAKOTO COBCIIAHUS B CCPECANHC UIOH.

16. Cuenapuii ¢ IByMs COBEHNIAaHWSIMH B TOJ HE BBI3BAI KaKUX-THOO MpoOiIeM COONOIeHUs M CTpaH,
JNEHCTBYIONINX B paMKaxX CTaTbd 5, W (UHAHCHpPOBaHHWE OBUIO MOCTYIHO JUISI BCEX MPOEKTOB W MEPOTPHUSITHIA,
YTBEPKJICHHBIX Ha 72-M COBEIIAHUM WJIM MPEICTABICHHBIX JIJIi pACCMOTPEHUS Ha 73-M COBEIIaHUMU.

17. [To wuroram mpOBEAEHHOIO aHaJIM3a CEeKpeTapuaT ImpeayiaraeT IUIAHUPOBAaTh MPOBEJACHUE COBEIIAHUM
HcnomauTensHOrO KOMUTETA B ceperHe HIoHS U aekadpe. ['paduk coBemannii ciaemxyer coCTaBIsATh TAKUM 00pa3oMm,
9TOOBI M30eraTth WX MPOBENEHHUS 10 WM TIOCie COBelaHnii MOHpeasbCKOTO MPOTOKONA, YTO TO3BOJUT TaKKe
MPOBOJINTH BCE COBemIaHus lcrmomHuTensHOTO KoMHTeTa B MoHpeane, re paboTaeT cekperapuar, W mu30erarb
JIOTIOJTHUTENIFHBIX PAacXOJIOB, CBS3aHHBIX C Tpoe3fgoM. Eme oAHO TpenMyIIecTBO MPOBEASHHS COBEIIAHHHA
HcnomaurensHOro Komurera B MoHpeasie CBSI3aHO C TE€M, YTO 3TO TO3BOJHT COKPATHUTHh KOJIWYECTBO MEPEMEHHBIX
(haKTOpOB, BIMAIOMINX HA CTOMMOCTH COBEIIAHWH, TaKMX KaK apeHga MOMENIeHWH W O00OpyIOBaHWs, Mpoe3] U
CYTOYHBIE, @ 3TO YIPOCTUT COCTaBJIEHUE OIOKETa.

18. Cekpertapuat najuee ciean CaeaAyolue BEIBOIbIL:
(a) MEXXCECCHOHHOE COBeIIanne VICTIoMHNTENbHOTO KOMUATETA TPOBOANTD HE CIIE/AYET;
(b) HcromHUTENPHEIT  KOMHUTET MOT OBl COTJIACOBBIBATH WICHCKHH coctaB [loarpymmbel 1o

MIPOM3BOJACTBEHHOMY CEKTOpPY Tepel MEPBBIM COBEIaHueM roaa. [Ipm HEOOXOTUMOCTH COBEIIaHNE
atoi [loarpynmel MOXHO TPOBOAWTH B Hadaje Tofa WM HEMOCPEICTBEHHO IIEPENl COBEIIaHHEM
VICrIoIHUTENIFHOIO KOMHUTETA,

(C) JOKJIadbl O XO04€ pa6OTBI yQPC)KHeHHﬁ, BKJIrO4as (I)I/IHB.HCOBBIC OTYCThI, CJICAYCT NPEACTABIIATH TOJILKO
Ha MCPBOM COBCIIIaHUU, 4TOOBI HE NEeperpyKath NOBECTKY OHA BTOPOTO COBCIIAHUA TOAa. B cBs3u ¢
OTUM JABYCTOPOHHHUC YYPCKICHUA U YUYPCIKACHUA-UCHOJIHUTCIN MOOJDKHBI TMPEACTABIATL CBOU
JOKJIadbl O XO04€ pa60TLI n q)HHaHCOBLIe OTYCTBI B CCKPETApUAT A0 15 arpeirt Kaxxaoro roaa,;

(d) JOKYMEHT, O3arjiaBlieHHbIH "J[aHHBIE TIO CTPaHOBHIM IpOTrpamMMaM U TEPCIEeKTUBEI COONIOAeHus",
MOKHO TIPEACTaBISATh Ha OOOMX COBEIAHMAX, a Takke KOMHTETYy MO BBIOJHEHUIO BMECTO
nokyMeHTa "Jlokimam o monoxkeHWH nen U coomoneHue". JIroOble MOKITaabl O TMOJNIOKEHUU el I
BTOPOT'0 COBEIIAHMS MOKHO MPEACTABIATH B OTACIBHOM JOKYMEHTE BMECTE C JOKJIAJAaMH O IPOEKTax
C YCTaHOBJICHHBIMHU TPEOOBAHUSIMH K OTYETHOCTH; U

(e) MpOYHe OTPAHWYEHHS 10 CPOKaM MPEACTABICHUS MPOEKTHBIX TMPEAJIOKEHUH W JOKIAJZO0B MOXKHO
COXPaHWUTh, OIHAKO YUYPESKIOCHHUSIM CJEeIyeT TMPOJODKHTh, TIO0 BO3MOXKHOCTH, TIPAaKTHUKY
MPENICTABICHUSI TIPOEKTOB M JPYTHX BOMPOCOB 3a0JaroBpeMEHHO [0 YCTaHOBJEHHBIX CPOKOB
BHECCHHUSI TOKYMEHTOB.

IloBecTKH JHA cOBELIAHUM

19. C y4eroMm pe3ysibTaToOB aHaN3a, 0 KOTOPOM TOBOPHIIOCH BBIIIE, OBLTH MOTOTOBIEHBI TUIIOBBIC TTIOBECTKH JTHS
JUTSI CLIEHApUs C ABYMsI COBELIAaHUSAMU B roJl, HaunHas ¢ 2015 rona, KoTopble MpUBOAATCS B NpuioxkeHuu 1.

Bo03MOXKHBIE CPOKH IIPOBEJIEHNS COBEIAHNN

20. C ydeToM Bcex H3JIOKEHHBIX BBIIE COOOpaskeHMH Hambosiee yIOOHBIMH CPOKAMHU NPOBEACHHS COBEIIAHHUM
VcionHUTEIHOTO KOMUTETA B PEXXKHUME IBYX COBEIIAHUM B TOJ SIBJISIOTCS CEPEINHA UIOHS 1L IEPBOTO COBEILAHMSA U
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Havajuo jAekaOps JUisl MOCIEIHEro COBellaHus. BO3MOXHBIE AaThl MEPBOrO U mocieAHero copemanuii 2015 roga
npemtaratorcs B mokymenTe UNEP/OzL.Pro/ExCom/73/Inf.2.

[IepecMOTp clieHapHsi ¢ IBYMSI COBELIAHNUSIMU B TOJT

21. VcnionHUTENbHBIM KOMUTET, BO3MOXHO, IOXKEJaeT MePeCMOTPETh CLEHAPUH ¢ IBYMS COBCILAHUSAMH B IOJl Ha
nepBoM cosemanun 2017 roga, ¢ TeM 4TOOBI 0OCYIUTH 3TOT BONPOC 3a0JIarOBPEMEHHO 10 HACTYIJICHHS IEepHOAa
norostHeHUs: MHoroctoponHero ¢gorma 20182020 rr. u n30exarh BKIIOYSHHUS JTIOOBIX JOMOJHUTEIBHBIX ITyHKTOB B
MOBECTKY JHS IOCJIEAHET0 COBEILAHUS TPEXJIETHSL.

Pexomenaaums
22. HcniomHUTENBHBIN KOMUTET, BO3MOYKHO, TTOXKEJAeT:
(a) MPUHATE K CBEACHUIO 0030p JEATENbHOCTH VICIIONHUTENILHOTO KOMHTETA, MOATOTOBJICHHBIA BO

ncnonnenue pemenns 70/23(d) u cogepxxanuiicst B nokymente UNEP/OzL.Pro/ExCom/73/59;

(b) COTJIACUTBHCS C TPOJOJDKEHHEM TMPAaKTHKH TPOBEJSHUS [BYX coBellanuii VcnoaHuTenpHOTO
komuTeTa, HaunHas ¢ 2015 roma, MpeAMoOYTUTENILHO B CepeIMHE UIOHS ISl TIEPBOTO COBEUIaHHS U B
Hayvaje JeKkaOps JUIsl MOCIEAHETO COBEIIaHus, B COOTBETCTBUU C perieHneM 70/23, co crneayronmu
W3MEHEHHSIMH:

(1) OusHec-TuTaH MHOTOCTOpOHHETO (hOHIA Ha TPEXTOMWYHBIA TEpHOi OyIeT MPEACTaABIATHCS
MOCJIeTHEMY COBEIIAHUIO 0/,

(i1) Ha TIEpBOM M TIOCIEJHEM COBELIAHMAX ToAa OyneT TpeACTaBIATbCA JJOKYMEHT,
o3arjaBiieHHBIX "/laHHBIE IO CTPAHOBEIM MPOTPaMMaM | MEePCIIEKTHBHI COOMOICHHS "

(ii1) B OTHOIIIEHUH JOKJIAJIOB O X0J1¢ PabOTHI M (PHMHAHCOBBIX OTUETAX:

a. JIBYCTOPOHHUM YUPEXKACHUSAM H YUPEKACHUSM-HCIIONHUATEISAM OyAET MPEeaioKeHO
MIPEJICTABIIATE CBOM €XETOJHBIE JOKJIAAbl O XOAe padOThl M ()MHAHCOBBIE OTYETHI
cekperapuary 10 15 anpens KaxIoro roja;

b. VcnionHuTENbHBIH KOMUTET OyAET paccMaTpUBaTh CBOIHBIN JOKIA] O X0A€ PadOTHl U
COOTBETCTBYIOIIME JOKJIaasl O XoA€ pPalOThl [BYCTOPOHHUX YUPEKACHUH U
YUPEKACHUH-UCTIOIHUTENICH Ha IEPBOM COBEIIAHUH T'O/a;

(iv) HcnonnutenbHbIi KOMHTET OyIeT cOIacoBbIBaTh WICHCKHH coctaB Iloarpymmer 1o
MIPOM3BOJCTBEHHOMY CEKTOPY HE IHO3JHee 4eM 3a 6 Helenb A0 Hadala MepBOro COBELIaHMS
roga myteM oOMmeHa nucbMamu Mexny llpencemareneM u wieHamu McromHUTENBHOTO
KOMHTETA;

(© MPEUIOKHUTH ABYCTOPOHHUM YUPEKICHUSAM U YUPEKACHUSIM-HCIIOHATENSAM, 10 MEPE BO3MOXKHOCTH,
MPENICTABIATh TPOEKTHBIE TIPEUIOKEHUSI paHbIIe YCTAHOBICHHBIX CpPOKOB, C TEM YTOOBI
COJIEIICTBOBATh MX CBOEBPEMEHHOMY PAaCCMOTPEHHUIO CEKPETapuaToM; U

(d) MEePECMOTPETh CIIEHapUil ¢ ABYMS COBEIIAHUAMH VICTIOMHUTENHHOTO KOMHUTETa B TOJ Ha IMEPBOM
coBemanuu McnonuurensHoro komutera B 2017 rogy.
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Annex 1
Analysis of the two meetings per year schedule in 2014

Workload and agendas of the 72" and 73" meetings
Overall workload compared to previous meetings and years

1. The agendas for the 72™ and 73" meetings included a number of standard agenda items for each meeting,
agenda items specific to the first or last meeting of the years as per decision 70/23, and those related to specific
decisions of the Executive Committee.

2. The Secretariat analyzed the number of agenda items, documents, funding requests, policy issues and side
meetings, and the total funding approved since the 63" meeting to assess the workload of each meeting and the overall
annual workload. While the 2014 workload is within the range of previous years it should be noted that no single
indicator is directly proportional to or representative of the total workload in terms of the time required by the
Executive Committee to address it. For example a high number of projects and activities does indicate the project
review workload of the Secretariat, but not necessarily the amount of time that the Executive Committee has to spend
on approving them since the availability of existing policies and guidelines often results in agreements between the
Secretariat and the implementing agencies resulting in recommendations for blanket approval of the project and
activities. A higher number of projects for individual consideration may not necessarily result a proportional increase
in the time required for their consideration, since only a single policy issue may need to be addressed. Furthermore a
policy issue could be relatively simple for the Executive Committee to resolve or, at the other extreme, may require in-
depth consultation in contact groups over a number of Executive Committee meetings. The most significant factor was
that there were 107 documents for consideration by the Executive Committee in 2014 which was significantly lower
than previous years; for example there were 173, 146, and 163 documents in the years 2011, 2012 and 2013
respectively.

Conduct of the 72" meeting

3. The Secretariat prepared a total of 47 meeting documents, including the final report, and four production
sector documents for the 72™ meeting. The agenda of the 72™ meeting was completed successfully within the five day
time frame and the meeting closed at 4.50 p.m. on Friday, 16 May 2014.

4. The agenda of the 72" meeting included inter alia the implementation of the 2014 business plan and tranche
submission delays, the 2014 consolidated project completion report of multi-year agreements, and consideration of
five policy papers. It also included three additional items that required further consideration following the 71
meeting.

5. The Sub-group on the Production sector and 16 other contact or informal groups met in the margins of the 72"
meeting. Approximately 23 separate side meetings were scheduled either prior to the morning plenary sessions, over
lunch breaks, following afternoon plenary sessions, or on Thursday afternoon when the Executive Committee did not
meet in plenary.

6. The Executive Committee convened in plenary for eight of the possible 10 morning/afternoon sessions with
no evening plenary sessions. The plenary did not convene on Thursday afternoon to allow the production sector,
contact and informal groups to complete their business, or on Friday morning to allow the Secretariat to prepare the
draft meeting report.

Conduct of the 73™ meeting

7. The Secretariat expects to prepare a total of 59 meeting documents, including the final report, and six
production sector documents for the 73" meeting.
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8. The 73™ meeting includes standard agenda items; the update on the implementation of the 2014-2016 business
plan and tranche submission delays as mandated by decision 70/23; the consolidated business plan and agencies’
business plans for 2015-2017; the draft monitoring and evaluation work programme for the year 2015; the
consolidated progress report and agencies’ progress reports; the evaluation of the 2013 business plan; UNEP’s
Compliance Assistance Programme (CAP) budget; core unit costs for UNDP, UNIDO and the World Bank; the
accounts of the Multilateral Fund; the reconciliation of the accounts of the Multilateral Fund; the budget of the Fund
Secretariat; the draft report to the Meeting of the Parties to the Montreal Protocol. The agenda will also include
consideration of six policy papers including the continuation of the consideration of the guidelines for HCFC phase-
out for stage Il of HPMPs.

9. The Sub-group on the Production sector will meet in the margins of the 73™ meeting to continue discussion on
the HCFC production sector guidelines. Contact groups and/or informal discussion groups were convened as needed.

Financial resources available

10. At the 72™ meeting the balance of the Multilateral Fund was reported as US $70.2 million and thus sufficient
resources were available to allocate the US $40.9 million for the 124 projects and activities approved at the meeting.
While the funds available for new allocations at the 72™ meeting were within the range for a first meeting of the year,
the balance of funds that remained after the deduction of the amount for approvals (US $70.2 million) was relatively
low at US $35.3 million. At the 73™ meeting the balance of fund is expected to be about US $80 million'® while US
$69.8 million'' worth of projects are being submitted for consideration by the Executive Committee.

Business plans
11. Pursuant to decision 70/23(b), the Secretariat submitted:

(a) The documents on the evaluation of the 2014 business plan and tranche submission delays to the 72™
12 and the 73" (first and last) meetings in 2014;

(b) The 2014-2016 business plan of the Multilateral Fund' to the 71 meeting (last meeting) in 2013, and
the 2015-2017 business plan'® to the 73" (last) meeting in 2014;

() The document on the evaluation of the 2013 business plan'® to the 73" (last) meeting in 2014.

12. From the Secretariat’s perspective this process worked satisfactorily. Decision 70/23 allows for a revised
business plan to the first meeting of 2015 for adjustments in view of financial planning for the 2015-2017 triennium as
a result of the replenishment of the Multilateral Fund. However, on an exceptional basis, the Secretariat proposed in it
2015-2017 consolidated business plan that a financial planning document be submitted to the 74" meeting to address
the decision adopted by the 26™ MOP.

Rearrangement of other agenda items

13. Other than the progress reporting the arrangement of agenda items pursuant to decision 70/23 worked well and
no further adjustments are foreseen, i.e. agenda items on the implementation and the evaluation of the business plan,
tranche submission delays.

10 UNEP/OzL.Pro/ExCom/73/4
' UNEP/OzL.Pro/ExCom/73/24

2 Document UNEP/OzL.Pro/ExCom/72/5 & Add.1 (Update on the implementation of the 2014-2016 business plan and cash flow availability (decision 66/3))
' Document UNEP/OzL.Pro/ExCom/73/5 (2014-2016 business plans and cash flow availability)

" Document UNEP/OzL.Pro/ExCom/71/7

"* Document UNEP/OzL.Pro/ExCom/73/18

' Document UNEP/OzL.Pro/ExCom/73/16
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Costs of meetings in 2014

14. Information on the budget for the 72" and 73rd meetings can be found in document
UNEP/OzL.Pro/ExCom/73/58. The table below presents the actual costs per meeting from 2010 to 2013 and estimates
for 2014. The costs per meeting include a number of items (rental of premises, report writers, equipment rental,
translation, and interpretation and miscellaneous) that may vary according to the location of the meeting and the
number of translated languages for meeting documents. Estimated costs for 2014 include the additional costs of
holding the 73" meeting in Paris and an additional two languages for translation.

Table: 1 Actual /Estimated costs per Executive Committee meeting

Year 2010 2011 2012 2013 2014
Meetings per year 3 3 3 3 2
Number of 3 4 4 4 5

translated languages

Number of meetings

away from Montreal 0 ! ! ! !
c ) First meeting 226,240 346,242 292,765 220,032 348,399
(lj’gt;)per meeting Second meeting 227,860 317,428 342,385 299,651

Last meeting 250,160 384,986 355,664 258,478 *404,135
Total 704,260 1,048,656 990,814 778,161 752,534
*Estimate
15. Implementing agencies declared the two year schedule was cost neutral since they would travel to one

additional IAC meeting each year, in lieu of a third Executive Committee meeting. Despite the cost, implementing
agencies expressed support for holding two inter-agency coordination meetings per year in order to facilitate
preparations for Executive Committee meetings.

Future workload of the Executive Committee

16. The 2015-2017 business plan indicates an increasing number of projects and activities from 2015'” onwards. It
should be noted that number of activities per year for 2015 onwards is comparable to previous years, and as discussed
above, the number of activities for consideration is not directly proportional to the workload of the Executive
Committee. In addition the policies and guidelines for HCFC phase-out projects are well established. It should be
noted that the approval of stage I of HPMPs could only proceed after the approval of the cost guidelines at the 60"
meeting. At that time the Executive Committee had to address HPMPs or stage I of HPMPs for all Article 5 countries.
Not only are the criteria for funding stage II of HPMPs being presented for consideration to the 73" meeting, but
Article 5 countries that wished to do so can submit stage II of their HPMPs based on the stage I guidelines'®. The
development of guidelines for stage II together with the experience gained in approving stage I of HPMPs may
facilitate the work of approving stage II of HPMPs. In addition there are well established processes for monitoring
MY As, and the compliance of Article 5 countries. For example the document on tranche submissions delays submitted
to the 72™ and 73™ meeting provides and analysis of the reasons for the delay of each tranche and a letter is sent to
each of the relevant countries following the meeting to advise them of the Executive Committee’s concerns and
encourage them to move forward.

' Projects and activities in the 2015-2017 business plans include: the renewal of institutional strengthening projects, tranches of approved MYAs, stage I of
HPMPs for 5 remaining countries; preparation of stage II of HPMPs; stage II HPMPs; preparation of stage I or stage Il of HCFC production sector for three
countries; preparation and implementation of demonstration projects for low GWP alternatives; technical assistance; and methyl bromide technical assistance
project.

'8 For those Article 5 countries that wished to do so, to allow the submission of stage Il HPMPs in the absence of agreement on guidelines and provisions on
funding for preparation of stage II, and prior to a decision by the Executive Committee on criteria for funding HCFC phase-out in the consumption sector for stage
II, on the understanding that: (i) Any such proposals for stage Il HPMPs would be considered on the basis of the existing guidelines for stage I HPMPs; and (ii)
The funding level approved for stage II would not be modified on the basis of the criteria to be adopted for funding HCFC phase-out in the consumption sector for
stage Il HPMPs (decision 70/21(e)).
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17. The future workload of the Executive Committee may also depend on any decision taken by the Meeting of
the Parties.
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Annex IT
ILLUSTRATIVE AGENDAS

Hlustrative agenda of the First meeting
1. Opening of the meeting.
2. Organizational matters:

(a) Adoption of the agenda;

(b) Organization of work.
3. Secretariat activities.
4. Status of contributions and disbursements.
5. Status of resources and planning:

(a) Report on balances and availability of resources;

(b) Financial planning [first meeting of triennium]|

(c) Update on the implementation of the current year business plan;

(d) Tranche submission delays.

6. Programme implementation: Monitoring and evaluation:

(a) Evaluation reports from the Senior Monitoring and Evaluation Officer (e.g., consolidated
project completion reports (PCR) of multi-year agreements (MYA), MYA database
report, desk studies and final evaluation reports that request field visits);

(b) Progress reports as at 31 December of the previous year (includes status reports and
specific reports):

(1) Consolidated progress report;
(i1) Bilateral agencies;
(i)  UNDP;
(iv)  UNEP;
v) UNIDO;
(vi) World Bank;
(©) Country programme data and prospects for compliance.
7. Project proposals:
(a) Overview of issues identified during project review;
(b) Bilateral cooperation;



UNEP/OzL.Pro/ExCom/73/59
ITpunoxenue 11

(©) Work programmes (e.g., institutional strengthening; preparation for stage Il HPMPs):

()  UNDP;
(i)  UNEP;
(iii)  UNIDO;

(iv) World Bank;

(d) Investment projects (e.g., tranches of stage | HPMPs; a few stage II HPMPs).
8. Policy issues (documents).
9. Draft Report of the Executive Committee to the Meeting of the Parties to the Montreal Protocol."”
10. Report of the Sub-group on the Production Sector.
11. Other matters.
12. Adoption of the report.

13. Closure of the meeting.

' This agenda item would be included if that year’s Meeting of the Parties is scheduled to take place before the Last Executive Committee
meeting of the year.
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Illustrative agenda of the Last meeting

L.

2.

Opening of the meeting.

Organizational matters:

(a)
(b)

Adoption of the agenda;

Organization of work.

Secretariat activities.

Status of contributions and disbursements.

Status of resources and planning:

(a)
(b)
(©)

Report on balances and availability of resources;
Update on the implementation of the current year business plan;

Tranche submission delays.

Programme implementation: Monitoring and evaluation.

(a)

(b)
(©)
(d)

(e)

Evaluation reports from the Senior Monitoring and Evaluation Officer (e.g., consolidated
project completion reports (PCR), desk studies and final evaluation reports that request
field visits);

Draft monitoring and evaluation work programme for the year 201#;

Evaluation of the implementation of the previous year’s business plans;

Status reports emanating from progress reporting and projects with specific reporting
requirements;

Country programme data and prospects for compliance.

201#-201# business plans:

(a)
(b)

Consolidated business plan of the Multilateral Fund;

Business plans of the implementing agencies:

(1) Bilateral agencies;
(iiy ~ UNDP;

(iii)  UNEP;

(iv)  UNIDO;

W) World Bank.

Project proposals:
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(a) Overview of issues identified during project review;

(b) Bilateral cooperation;

(©) Amendments to work programmes (e.g., IS; project preparation; UNEP CAP; core unit
costs):
(1) UNDP;
(i1) UNEP;
(i)  UNIDO;
(iv) World Bank;

(d) Investment projects (e.g., tranches of stage | HPMPs; a few stage II HPMPs).

9. Policy issues (documents).

10. Accounts of the Multilateral Fund:

(a)
(b)

Final 201# accounts;

Reconciliation of the accounts.

11. Revised 201#, 201# and 201# budgets of the Fund Secretariat.

12. Draft Report of the Executive Committee to the Meeting of the Parties to the Montreal Protocol.*

13. Report of the Sub-group on the Production Sector.

14. Other matters.

15. Adoption of the report.

16. Closure of the meeting.

2 This agenda item will be included if that year’s Meeting of the Parties is scheduled to take place following the last Executive Committee

meeting of the year.
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