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3AMEYAHUA U PEKOMEHJAIIMN CEKPETAPUATA ®OHIA

1. BceemupHbiii 6ank mpemnaraetr M cnodHUTENIBHOMY KOMHTETY OJOOpUTH ()MHAHCHUPOBAaHUE B
pasmepe 1 149 193 momn. CIHIA mist mompaBok cBoeil paboueit mporpammbl Ha 2014 Tox, a Takxke
aIMUHUCTPATUBHBIEC pacxoabl yupexkaeHus Ha cymmy 80 443 momr. CIIA, npuBenenubie B Tabmue 1.

HpeHCTaBHCHHBIe MaTcpualibl NpUIararoTCAa K HaCTOAIEMY JOKYMCHTY.

Taomauua 1. Ion

aBKH K nporpamme padotbl BcemupHoro 6anka Ha 2014 rog

Crpana Meponpusitue/IlpoexT 3anpammu- Pexomennye-
Baemas Mas cymma (B
cymma (B noa. CHIA)
AOJLIL.
CIIA)
PA3JIEJI A: MEPOITIPUATHS, PEKOMEHJIOBAHHBIE JUIS1 OGHIETO OTOBPEHUA
Al: Bo300HOB/IEHHE MPOEKTA M0 YKPEIJeHHI0O 0PraHn3aiuoHHoro norenuuaia (YOII)
Wopnanus Bo300HOBNIEHNE MpOEKTa MO YKPEIUICHHUIO OpPraHHU3alMOHHOIO 147 333 147 333
noteHimana (3ran XI)
Hroro no pazgeny Al 147 333 147 333
AMUHHCTpaTUBHBIE 3aTPaThl yupexkaeHus (7 MPOLEHTOB 10 YKPEIUICHHIO 10313 10313
OPTaHHU3aLOHHOTO NOTEHIHANA):
Bcero no pazgeny Al 157 646 157 646
A2: IToaroToBKa NpPOEKTOB
IToaroroBka no minaHy opraHU3allUOHHON AEATENBHOCTH 110 90 000 90 000
nostanHoMy oTkazy oT ' XDV (3tan II) (kommiekcHas
OUIHIITAHBI CTpaTeris)
IToaroroBka MHBECTULMOHHBIX MEPONPUATHH AJIs IOATAITHOTO 150 000 150 000
oTkaza ot [ XDV (aram II)
(CexTOp KOHAWIIMOHNUPOBAHHUS BO3IyXa)
HWroro mo paznmery A2 240 000 240 000
AJIMUHHCTpATHBHBIC 3aTPaThl yupexaeHus (7 mpoLeHTOB Ha MOATOTOBKY IMMPOEKTA): 16 800 16 800
Bcero no pazgeny A2 256 800 256 800

PA3JIEJI BY: MEPOITPUATUSA, PEKOMEHAYEMBIE JJI51 PACCMOTPEHMA B UHAUBUAY AJIBHOM

MOPSIAKE
B1: ITonroroBka nNpoeKToB
IToaroToBKa MHBECTUIIMOHHBIX MEPOIPUATHHA IJISl TIOATAITHOTO 412 500 *
otkaza ot '’ XDV (stan II) (mommyperan) (I1Y) (memomarepuan)
Kurait [ToaroToBka 1o mIaHy OpraHW3aHOHHON AEATEIEHOCTH 110 349 360 *
MO3TAITHOMY OTKa3y oT npousBozacTBa [ XDV (ITOAIIOIT) (3tan
1I)
HWroro no pazgeny Bl 761 860
AIMUHUCTpaTHBHBIE 3aTpaThl yupexkaeHus (7 mpoLeHTOB Ha MOATOTOBKY MPOEKTA): 53330
Bcero no pazgeny Bl 815190
O6umii uror (Al, A2 u B1): 1229 636 414 446
*HpOeKT JJISL paCCMOTPEHUS B UHIUBUAYAJIbHOM ITOPSAJIKE.
PA3JAEJ A: MEPOITPUATUA, PEKOMEHIAOBAHHBIE JJI51 OBLHEI'O OJOBPEHUSA
Al: Bo300HOBJIeHHE IPOEKTA 110 YKPENJEHUI0 OPraHu3allMOHHOT0 NOTEeHMAJIA
Onucanue NpoexTa
2. BcemupHsblii 0aHK moman 3asBKy Ha Bo30OHOBieHue mpoekra o YOIl B crpane, yka3aHHOH B

Ta6mume 1. Onmcanne nmpoekTa npuBoauTcs B [lpmmokernn [ k HacTosAIIeMy JOKYMEHTY.
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3amMeuaHusi cekperapuara

3. CekperapuaT paccMOTpen 3asBKy Ha BO300HOBIeHHE ofHoro mpoekta mno YOII,
npeacTaBleHHY0 BceMupHBIM OaHKOM OT MMEHH BBHILICHA3BAaHHOTO IPABUTEIHCTBA, Ha COOTBETCTBHE
PYKOBOSIIIUM yKa3aHUSAM U COOTBETCTBYIOLINM PEIICHUSM, KaCaIOIUMCs KPUTEPHUEB IPABOMOYHOCTH U
ypoBHel  (MHAaHCUpOBaHWS. 3asBKa MpPONUIA MEPEKPECTHYID MPOBEPKY Ha  COOTBETCTBHE
nepBoHavyanpHOMy Iutany YOIl mo mnpensiaymieMy 3Tamy, CTpaHOBOM IporpaMMe M JaHHBIM,
IPEACTaBIAEMBbIM II0 CTaTh€ 7, IOCIEAHEMY OTHETy II0 OCYIIECTBJICHMIO IUIaHA OpraHU3alluOHHOU
NEeSITENFHOCTH MO TodTamHoMy oTkazy oT ['XDY (IIOAIIO), nokmamy ydpekaeHHs O pe3ysbraTax
JESTENbHOCTH M CcOOTBeTCTBYIMM pemeHnsM Kondepenuun Ctopon MoHpeanbcKoro MpOTOKOIA.
Br110 oT™MeueHo, uTo cTpaHa coOMIoAaeT 1eieBble 0Ka3aTeNy 1o Mmo3TanHoMy oTkazy oT OPB B pamkax
MoHpeabCKoro MpoTOKoJa U TaKXKe MPeCTaBIuIa CTPAHOBOM J0KIaz 00 OCYIECTBICHUN IIPOrpaMMBbl 3a
2013 rog.

Pexomenpanus cekperapuara

4. CexperapuaT peKOMEHIyeT YTBEPAUTh B 00IIEM IMOPAIKE 3asIBKYy HAa BO30OHOBIICHHE YKPEILUICHUS
OpraHu3allMOHHOTO MoTeHIHaNa s Mopaanuu ¢ o0bemMoM (bI/IHaHCI/IpOBaHI/Iﬁ, yka3aHHeIM B Tabmure 1.
VcnonHUTENbHBI KOMHTET, BO3MOXKHO, TOXKeJTaeT COOOIIUTh MpPaBUTEILCTBY CTPaHbBl 3aMEUaHWs,
KOTOpBIE IPUBOAATCSA B IPUIOKEHNH 11 K HacTOAIEMY JOKYMEHTY.

A2: IloaroroBka npoekToB

Oumunnouael: 1JoAr0TOBKA MHBECTUIIMOHHBIX MEPOOPUSITUH A MO3TanHOTO 0TKasa oT I XDV (oram II)
(cexTop KoHmuImoHuposanus Bo3ayxa) (150 000 momn. CIIIA)

Ouymmmuae!l: [1oaroToBka no mjaaHy OpraHu3allMOHHON IESTEIHHOCTH IO MO3TAITHOMY OTKa3y oT I XY
(oram 1) (xkommtexcHag crparerus) (90 000 mosmn. CIIIA)

Onucanue npoexTa

5. Bcemupnprit 6ank mpeactaBui 3asBKy Ha mnoaroroBky srtama Il TIOAIIO mnms @umunmus c
00beMoM (PMHAHCHPOBaHUS, yKa3zaHHbIM B Tabmuue 1.

3amMedyaHus ceKpeTapuaTa

6. PaccmaTpuBas aTu 3asBKH, CeKpeTapHaT NPUHSI BO BHUMaHHE PYKOBOJAIIME YKa3aHHS IO
¢unancupoBanuto moxarotoku stama Il TOJIIO ans crpaH, OeHCTBYIOIMX B paMKax CTaTbu 5, B
COOTBETCTBHH C pemieHueM 71/42, paccmotpen gokyMeHTsl 1o 3Tamy | [TOAIIO u npuHAN K CBEACHUIO
Tekymee cocrosiaue peanusanuu [10/[I10 B mepuo 1 mOATOTOBKH HACTOSIIETO JOKYMEHTA.

7. CekpeTapuaT 3aIIpoCHII pa3bsCHEHUH 10 3as8BKe Ha (PMHAHCUPOBAaHHUE JAJIS1 IOATOTOBKH B CEKTOpE
OXJIXKJCHUS W KOHAMUMOHWpoBaHus Bozayxa (OKB), mis xotoporo ¢guHaHcHpoBaHHE Ha MOATOTOBKY
yKe BBIICISIIOCH Ha dtane | (kak mis Becemuproro 6anka, Tak u 4y IIPOOH), HO He OBUTIO BKITIOYECHO B
okonuarenpHbeld [IOAIIO st stama [; mosICHEHWS O MPUYMHE TOJAYM 3asBKM Ha OTICIHHBIN
MOJATOTOBUTENBHBIA MPOEKT B CEKTOpE OOCIYXHBaHHUS XOJOAMILHOTO obopynoBanus (50 000 mom.
CIIIA) B mepBOHAYAILHO TPEICTABIECHHBIX JOKYMEHTaX, KOTAa 3TO JOJDKHO OBITh YacThIO MOATOTOBKH
KOMIUIEKCHOM CTpaTeruy; W MOATBEPKICHHS O IeNIeBhIX MOKa3aTelsAX M0 IMOATAITHOMY OTKa3y, KOTOpBIS
Oyayt nocturnyThl Ha 3tane [1 [IOJII10 B coorBeTcTBUY C pemeHueM 72/18.

8. B otBer Becemupnsrit 0ank moareepawt, uro Ha 3tare 11 [IOJI1O cokpamenne coctaBut 1o 35
MPOIEHTOB OT IiesieBoro mokaszarens B 2020 roxy B pamkax MoHpeaabCKOro mpoTokojia. BecemupHsbiit
0aHK TaKke 0O0BACHWI, uTo (puHaHcupoBaHue mias cekropa OKB B pasmepe 60 000 momn. CIIA,



UNEP/OzL.Pro/ExCom/73/29

yTBepkaeHHOe aisi BeemupHoro Ganka ans cekropa OKB, ObUIO MOTHOCTBIO BO3BpalieHO Ha 67-M
coBemannu. Cpenctsa, BbinesneHHble [IPOOH, ucnonb3oBanbl it 00CienoBaHHS CEKTOpa, JOKIAl O
KOTOPOM BKIIIOYEH B MpeAcTaBicHHble MaTepuansl no stamy [ ITOAIIO. Brictynas B kadecTBe
CIMHCTBEHHOTO YYPE)XIEHUS, OTBETCTBEHHOIO0 3a ocymecTBieHue odtana 1l Ha Oununnuzax,
BcemupHoMy OaHKy HE00XOAMMO coOpaTh JONOJIHMUTENIbHYIO MH(OpPMALUIO Ul 0XBaTa BCErO CEKTOpa
OKB, 0OHOBUTH W TPOBEPUTH YK€ COOpaHHbIC NaHHBIC, ONPENEeNUTh HUCXOAHYI0 HH(POPMALUIO IS
OPEANpUsITUi, OTBEYAIOUIMM KPUTEpUSIM, M pa3paboTaTh MNPEUIOKEHHs [0 KOHBEPCHU OITHX
HPEANPUATUH.

9. BceemupHblii 6aHk emie pa3 HMOATBEPIWI HEOOXOAWMOCTH CPEACTB HAa IMOJITOTOBKY MPOEKTa B
CeKTOpe OOCIy)XMBaHUWs, y4uThIBasg o0beM morpebnerns [ XDY B cekrope. OmHako, B Xoze
HOCIIEAYIOUIEro 00CYKACHUSI C CEKPEeTapuaToOM OH COIJIacuics Ha paboTy B CEKTOpe OOCIy)XKHBaHHS B
paMKax BCEro ceKropa, Kak 3T0 ObUIO cAenaHo Ha 3Tame |, M yoamun 3asBKYy U3 CBOSH HpOrpaMMbl
paboTHI.

10. BcemupHEIil 60aHK NMPEeACTaBIII MOAPOOHYIO KaTbKYJISAIIUIO 3aTpPaT HAa MEPONPHSITHSI B CEKTOpE
OKB u xommiekcHyr crpaTteruto. CekpeTapuar NpHINET K 3aKIIOYCHUIO, YTO JaHHAS KaJIbKYJISIUS
COOTBETCTBYET TPeOOBaHHAM pereHust 71/42.

Pexomennanusi cekperapuara

11. Cexperapuar @oH/ia peKOMEHIYET YTBEPAUTH B 00IIeM MOpsiaKe 3asBKH BcemupHOTO OaHka Ha
MOATOTOBKY MPOEKTOB IO PEANM3aIUU TUIaHa OPTaHU3AIMOHHOMN NeITeIFHOCTH 110 MO3TAITHOMY OTKa3y OT
I'X®DY/uHBECTHIIMOHHBIX MEPOTPUATHI A mo3TanmHoro otkaza oT [' XDV (sram 1) mms Oununmumn ¢
YpPOBHEM (PMHAHCUPOBAHUS, YKa3aHHBIM B Tabmute 1.

PA3JEJ B: MEPONPUSITHSI, PEKOMEHJIYEMBIE JJ5I PACCMOTPEHHUSI B
WHIUBUJIYAJTBHOM MOPSIJIKE

B1: IloaroroBka npoekToB

Kuraii: [ToaroroBKa HHBECTHIIMOHHBIX MEPOIPUITHH UId TodTanHOoro orkasa ot I XDV (sram II) (cexTop
nenonoyguyperana) (412 500 gonn. CIITA)

Onuncanne nNpoexkTa

12. BceemupubIii  6aHK TpeAcTaBUi 3agBKYy Ha IOATOTOBKY WHBECTHIIMOHHBIX MEpPONPHUSATHIH,
cBsa3aHHbIX ¢ 3tanom Il TTOMIIO, ans cexropa neHononuyperana Ha cymMmy 412 000 momn. CIIIA, kax
MEPBOHAYANIFHO TPEICTABICHO B COOTBETCTBUH C TOIpaBKamMu K mporpamme pabotsl [IPOOH nHa 2014

rox’.

13. [MogpoOHoe omrcanne MEPONPHUITUI, KOTOPBIE OYAyT MPOBEICHBI B X0O/€ MOJITOTOBKU MTPOEKTA B
3TOM CEKTOpe OBUIO TPEJCTABICHO B COOTBETCTBUM ¢ perieHueM 71/42. B xoxe srama II TIOJIIO B
CEeKTOpe IEHOMONINypeTaHa OCHOBHOE BHHMaHHe OyleT oOpalieHo Ha [1Ba TOJCEKTOpa - COJHEYHBIE
BOJIOHArpeBaTell W U3OJAIMI0O TPyO, TaKk Kak B OTHX IIOJCEKTOpPax HMEIOTCS OTpabOoTaHHBIE
QIBTEPHATUBHBIC TEXHOJOTMU. JlaHHAs 3asBKa B COBOKYITHOCTH C JPYTUMH CEKTOPAJIbHBIMU TUIAHAMU
mo3BonuT Kutaro moctuyb 35-MPOIIEHTHOTO COKpAIIeHHs B paMKax MOHpPeambCKOTo MPOTOKOJNA, W U3
oOpameHusl TPEANONOKATETLHO Oyaer BoiBemeHo &8 588 wmerpuueckux TOoHH [ XDV-141b,
HCIOJIB3yEMOI'0 B CEKTOPE IIEHOMOINYpEeTaHa.

! Jloxyment UNEP/OzL.Pro/ExCom/73/26.
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3amMeuaHusi cekperapuara

14. PaccmatpuBas Ty 3asBKy, CeKpeTapuaT MPUHSI BO BHUMAaHUE PYKOBOISIIME YKa3aHUs I10
¢unancupoBannto moxaroroBku stama Il TIOJIIO mns crpaH, necTByrOmMX B paMKax CTaThbd 5, B
COOTBETCTBHH C pemrenueM 71/42, 0630p nokymenTtoB mo 3tamy I [IO/II10, a Takxke TeKyIee COCTOSHHE
peammzaruu [IOJIITIO B mepuos MOATOTOBKU HACTOSMIET0 JoKyMeHTa. CekperapuaT TakKe OTMETHII, 9TO
Bceemupnsbrit 6ank momyunn 685 000 momn. CLIA Ha 55-M coBemanuu Ha TOJATOTOBKY CEKTOPAIBLHOIO
IJIaHa ISl CEKTOopa IeHononyperana B pamkax 3tama I [IOIITO Kuras.

15. MeponpusaTus Mo MOATOTOBKE NMPOEKTa BKIIOYAIOT 0030phI MOJUTHKH, CEMUHAPHI, 00CIe10BaHuS,
KOHCYJIbTalliW, IMOJATOTOBKY CEKTOPaJbHOTO IIaHA M YCJOBUS peanu3alud, W 0030p pe3yJbTaToB.
BcemupHslil 6aHK mpeacTaBuil NOAPOOHYIO KANBKYJISALHUIO 3aTPaT Ha 3TH MEPOIIPUSTHSL.

16. OTBeuas Ha BOIPOC O MOJIMTHYSCKOM acIeKTe B 3asiBKE Ha MOJATOTOBKY IMpoekTa, BcemmpHBIi
0aHK pa3bsICHWI, 4YTO Ha dTame Il HeoOXoAMMO mNpOaHANH3MPOBATh KaK IOJIMTUKA OTPaHUYCHUS
norpebnennss ' XDV wu 3anpera Ha paclIMpeHHe MOIIHOCTEH BBIMONHSAETCS HAa MECTHOM YPOBHE W
OTIpeZIeTUTh €€ BO3ACUCTBHE HA CEKTOp MEHOMOJINYypeTaHa, B KOTOPOM BHHMaHUe Oy[IeT HallpaBJIEHO Ha
MaJIbI€ U CPECAHNEC TPECATIPUATHA.

17. B oTHOIIIEHUY MOMOHUTENLHOW UH(POPMAIIMK, KOTOPYIO HE0O0X0IuMo OyAeT coOpaTh JUIs dTara
11, BcemupHBIi OaHK YIOMSHYI, 9TO MOACEKTOpPa COJHEYHBIX BOJOHATrpeBaTeNiel W W30JAIUH TpyO He
OyayT paccmatpuBathesi Ha 3tane I. HoBeiM oOcnemoBanuem OyjaeT OXBadeHa 3HAYUTEIbHAS 4YaCTh
MaJbIX M CPEIHUX NPEANPHUSATHHA, A KOTOpOoro mnorpedyercs OOJbIIe PEecypcoB M BPEMEHU Ha
MPOBEJICHHE, YTO TEM CaMbIM OIPABJIBIBACT 3allpaminBaeMoe (MHAHCHPOBAHUE.

Pexomennanusi cekperapuara

18. HcnonHuTensHBIE KOMHUTET, BO3MOXKHO, IMOYKENAaeT YTBEPAWTH 3asiBKy BcemupHoro GaHka Ha
MOATOTOBKY MPOEKTA TSI MHBECTHIIMOHHBIX MEPONPHUATHH MO modTanHoMy oTKa3y ot ' XDV (aram II) B
cekTope meHomnonuyperana B Kurae ¢ duHancupoBanmeMm Ha ypoBHe 412 500 momn. CIHA, a tarke
aJIMUHUCTPAaTUBHBIMU pPacXoJaMH yupexaeHus Ha cyMmy 28 875 mosut. CLIA.

Kuraii: ITloaroroBka Io IUIaHY OPraHU3alMOHHOW JIESITEJBLHOCTH IO  HOJTAODHOMY OTKa3y OT
mpounsBonctBa [ XDV (sram 1) (349 360 momn. CIIIA)

Onucanmne npoexkTa

19. BceemupHblii 6ank mpeactaBui 3asBKy Ha moarotoBky atama Il [TOAIO ans Kurast Ha cymmy
349 360 momn. CIIA, cornmacHo nmepBOHAa4YaJbHO MOJAHHOM 3asiBKe. J[aHHas 3asBKa TAaKKe BKIIOUYEHA B
ousHec-man Bcemmpaoro Gamka ma 2015-2017 TOIBI, NPEACTABICHHBIH 73-My COBELIAHHIO .
[IpencraBnenHsle MaTepuaibl BKIOYaIn chepy OeicTBUsA, CPOKM U CTOMMOCTH MOATOTOBKHU K artamy I,
KOTOpBI mo3BoaMT KuTaio mosTamHO BhIBecTH U3 mpom3BoacTBa 35 mpoueHtoB ['XDY ot 6azoBoro
ypoBH4 k 2020 roxy.

20. MeponpusTus 1o MOATOTOBKE MPOEKTa BKIIOYAIOT 0030pkI MOTUTHKH, CEMUHAPHI, 00CIeTOBAHUS,
KOHCYJIbTAIIUH, TOJATOTOBKY IUJIaHA OPTaHU3ALMOHHON JNESTENBHOCTHU MO 0TKa3y OT nmpou3BoacTBa [ XDY
1 YCJIOBUS pealn3alii, U 0030p TOCTUTHYTHIX Pe3yJbTaToB. BceMupHBIN OaHK mpeacTaBuil MOIpOOHYIO
KaJTbKYJIALNIO0 3aTpaT Ha STH Meponpuaths. BceMupHbBIi 0aHK BHOBH ITOATBEPAWI, YTO BBISBICHHBIC
MEPOIPUATHS HEOOXOAUMBI JUTS TOATOTOBKY 3Tana [l 1 He nyO0nmupyroT paHee BBHITIOJHEHHYIO PadoTy.

2 Jloxyment UNEP/OzL.Pro/ExCom/73/23.
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3amMeuaHusi cekperapuara

21. PaccmatpuBas »Tu 3asBKM, CEKpeTapuaT NPUHSAJI BO BHHMAHHE PYKOBOJSIINE YKa3aHUS IO
¢unancupoBannto moxaroroBku stama Il TIOJIIO mnst crpaH, neicTByrOmMX B paMKax CTaThbd 5, B
COOTBETCTBHH C pernieHueM 71/42 m 00630p KOHKPETHBIX YCIOBHM MPOU3BOJICTBEHHOTO CeKTopa. Ha 55-M
coBemanu Bcemupheiii 6ank moayuun 473 300 momn. CHIA Ha moaroroBky sTama | 1uraHa
OPTraHU3alMOHHON JIEATENIBHOCTH 10 0TKa3y OT npou3BoacTea [ XDV,

22. CekperapuaT majee OTMETHJI, YTO Ha cBoeM 71-M coBemranuu VICTIOMHHUTETBHBIH KOMHUTET
MOCTaHOBWJI YJAJIUTh ACCUTHOBAaHME, CBSI3aHHOE C MOJAroToBKOM »Tama Il miana opraHu3allMOHHON
JeSTENbHOCTH M0 OTKa3zy oT mpou3BoiacTBa ' XDV mns Kuras u3 Ousnec-murana BecemupHoro 6anka Ha
2014-2016 romel, mpu TOM MOHUMAHUH, YTO €T0 MOXKHO OyJIET BOCCTAHOBUTH TO3KE JIJISI PACCMOTPEHUS
HcnomHUTETEHEIM KOMHUTETOM (IYHKT b) pemenus 71/23). BceMupHBI OaHK TpEICTaBUI HACTOSIIYIO
3asBKy C eJbl0 oOecreueHns NPeeMCTBEHHOCTH B peai3alry MIaHa OPraHu3aluOHHON NesTeIbHOCTH
Mo oTkazy oT nmpousBozacTBa [ XDVY. CormacHo BecemupHomy OaHKy moHanoOUTCs He MeHee 12 mecsIies,
9TOOBI 3aBEpIINTh MOATOTOBKY dTama Il mmiaHa opraHW3alMOHHOW JEATENTFHOCTH MO OTKazy oOT
npousBoacTBa I XDV (To ecTh okoHuaHue B KoHIE 2015 - Hauane 2016 roma) — cpok, K KOTOpoMy OyaeT
MOJAaBaThCs 3asBKa Ha MOCIeAHUI TpaH 1o 3tany l. Pemmenuem 71/42 npeaycMoTpeHO, 4TO MOATOTOBKA
npoexToB 1y atama 11 [IOJIITO mMoxeT OBITE 3asBlIeHA 3a IBA TOJa 10 OKOHYAHUS Cpoka drarma I.

PexoMennanus cekperapuarta

23. HcnomHuTenbHBIH KOMHUTET, BO3MOXKHO, IOXKENAaeT YTBEPAUTH 3asiBKYy BcemupHoro OaHka Ha
MOTOTOBKY MPOEKTOB s ATama 1 miana opraHu3almoHHON AeATeIhbHOCTH 0 OTKa3y OT MPOU3BOJICTBA
I'’X®V mia Kuras ¢ purancupoBanueM Ha ypoBHe 349 360 momr. CIIA, a Takke aTiMAHACTPATABHBIME
3aTpaTaMu yupexaeHus Ha cymmy 24 455 nomn. CIIA.
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Annex |
Annex |
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS
Jordan: Renewal of institutional strengthening
Summary of the project and country profile
Implementing agency: World Bank
Amounts previously approved for institutional strengthening (US $):
Phase I: Jul. 1992 170,000
Phase II: May 1997 113,333
Phase IlI: Jul. 1999 113,333
Phase 1V: Jul. 2001 133,333
Phase V Jul. 2003 147,333
Phase VI Jul. 2005 147,320
Phase VII Jul. 2007 147,333
Phase VIII Jul. 2009 110,500
Phase IX Dec. 2010 147,333
Phase X Dec. 2012 147,333
Total: 1,377,151
Amount requested for renewal (phase XI) (US $): 147,333
Amount recommended for approval for phase XI (US $): 147,333
Agency support costs (US $): 10,313
Total cost of institutional strengthening phase XI to the Multilateral Fund (US $): 157,646
Date of approval of country programme: 1993
Date of approval of HCFC phase-out management plan: 2011
Baseline consumption of controlled substances (ODP tonnes):
(@ Annex A, Group | (CFCs) (average 1995-1997) 673.3
(b) Annex A, Group Il (halons) (average 1995-1997) 210.0
(c) Annex B, Group Il (carbon tetrachloride) (average 1998-2000) 40.3
(d) Annex B, Group Il (methyl chloroform) (average 1998-2000) 18.2
(e) Annex C, Group | (HCFCs) (average 2009-2010) 83.0
(f) Annex E (methyl bromide) (average 1995-1998) 176.3
Latest reported ODS consumption (2013) (ODP tonnes) as per Article 7:
(@) Annex A, Group | (CFCs) 0.00
(b) Annex A, Group Il (halons) 0.00
(c) Annex B, Group Il (carbon tetrachloride) 0.00
(d) Annex B, Group Il (methyl chloroform) 0.00
(e) Annex C, Group | (HCFCs) 59.40
(f) Annex E (methyl bromide) 3.60
Total: 63.00
Year of reported country programme implementation data: 2013
Amount approved for projects (as at May 2014) (US $): 22,826,836
Amount disbursed (as at December 2013) (US $): 20,105,581
ODS to be phased out (as at May 2014) (ODP tonnes): 2,239.0
ODS phased out (as at December 2013) (ODP tonnes): 1924.3
1. Summary of activities and funds approved by the Executive Committee:
Summary of activities Funds approved
(US'$)
(a) Investment projects: 18,163,123
(b) Institutional strengthening: 1,377,151
(c) Project preparation, technical assistance, training and other non-investment projects: 3,286,562
Total: 22,826,836
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Progress report

2. In phase X of the IS project, the national ozone unit (NOU) in the Ministry of Environment
(MoE) first focused its efforts on finalizing legal aspects and disbursement arrangements for
implementing the IS project and the air-conditioning (AC) Sector Plan with the World Bank. A new grant
agreement was required after the previous agreement, ODS Il closed at the end of 2012. ODS Il has been
in place since May 2013 thanks to coordination efforts by the NOU with the Ministry of Planning and
International Cooperation and the Prime Minister’s office. In addition, during the time between grant
agreements, the NOU ensured that day-to-day operations continued and fulfilled its monitoring and
reporting obligations to the Montreal Protocol. Of critical importance to the Government of Jordan’s
ability to comply with Annex C obligations of the Montreal Protocol was the introduction of the HCFC
guota system in early 2013. It has issued and enforced quotas for both 2013 and 2014. Other work
conducted by the NOU included: organization and hosting of workshops for enterprises, other industry
and trade groups and importers; facilitating the issuance of instructions for controlling ODS import and
export of ODS and to broaden the quota system for HCFC control; issuance of 455 approvals for HCFC
import; reporting to the Ozone and Fund Secretariats, organization of international ozone day
celebrations; conducting field visits to HCFC-using industry; and participating in the Jordanian Customs
department workshop on the open window system (ASYCUDA). During phase X, the NOU oversaw and
managed the implementation of Multilateral Fund approved projects. The implementation of the
air-conditioning sector plan under stage | of Jordan’s HCFC phase-out management plan was initiated in
2013 and required intensive consultations with beneficiary enterprises. The methyl bromide phase-out
project with GIZ was successfully completed during phase X, and the Petra project implemented in
coordination with UNIDO is nearing completion. Finally, the NOU actively participated in the network
meetings for West Asia, the 69" to 71% and 73" meetings of the Executive Committee, the 33 and
34™ Open-ended Working Group Meetings and the 24™ and 25™ Meetings of the Parties (MOPs). The
Head of the Jordan Ozone Unit served as the co-chair of the preparatory segment of the 24™ MOP in
November 2012.

Plan of action

3. The eleventh phase of Jordan’s institutional strengthening project covering the 2015-2016 period
will prioritize HCFC phase-out from both the policy and regulatory perspective as well as the investment
side as enterprises in the air-conditioning sector convert to non-HCFC alternatives ahead of the
impending 10 per cent reduction obligation in 2015. In accordance with Jordan’s commitment to the
Executive Committee, the country intends to institute a ban on manufacturing with R-22 by the end of
2016. The IS project will therefore enable the NOU and MoE to pursue this regulatory measure with the
appropriate cooperating ministries and private sector actors, and with technical support from the HPMP
project management unit. With the methyl bromide consumption ban coming into force in 2015, phase XI
of the IS project will concurrently support sustainable phase-out of both Annexes A and E substances,
including ongoing monitoring of importers and industry, training of Customs officers and reinforcing
institutions to track potential controlled uses ODS. Renewal of the IS project will allow the NOU to
continue to enhance its ability to assure compliance to the Montreal Protocol for all controlled substances.
Hence, regular annual monitoring, reporting and public awareness activities are included in the action
plan, as is attendance by the NOU at key ozone-related meetings.
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MHEHMUSA, BBIPA’KEHHBIE UCTIOJIHUTEJIBHBIM KOMUTETOM, O BO3OBHOBJIEHUH
MPOEKTOB 1O YKPEIVIEHUIO OPTAHU3AIIMOHHOI'O IOTEHIHUAJIA,
HPEACTABJIEHHBIX 73-MY COBEIIIAHHUIO

Hopnanus

1. HcnonHuTensHBI KOMUTET PacCMOTPENl OKOHYATEIbHBIN OTYET, MPEACTaBICHHBIN C 3asBKOM Ha
BO30OHOBJIEHHE TIPOEKTa 110 YKPEIUIEHHI0 OpTaHW3allMOHHOTO TMOoTeHnuana s HopaaHckoro
Xammmutckoro KoponeBcTBa, W ¢ YIOBIETBOPEHHEM OTMETWJ TPHUBEPKEHHOCTh ITOJOKEHUAM
MoHpeanbCKoro mnpoTOKONa, KoTopyro MopmaHus neMOHCTpupyeT Ha NpOTsDKEHHM psaga Jjer. B
yactHOCcTH, Komurter mo3npasisier Mopnanuio ¢ BBeACHWEM B JCWCTBUE CHCTEMBI JHIICH3WPOBAHUS U
KBOT IpuMeHuTeNbHO K [ XDV, KoTopas coriiacHO JaHHBIM OTYETHOCTH, 1O BCEH BUJIMMOCTH, TTO3BOJIMIA
CTpaHe JOCTHYb IIeJIEBOM IOKa3aTedb IO 3amMopakuBaHuio mnoTpebinenus ['XDY B 2013 rogy.
UcnonuurensHplii xoMuTeT Hazaeercsa, 4yTo HWopmaHus ycKOpUT mnodTanHbeli oTka3 ot ['XDY Ha
MIPOUW3BOJACTBCHHBIX  NPEINPHUATHAX, HCHONB3ylomux [ X®DY, d9robbl  JOMONHHUTH  YCHIIHA,
MpeINpUHUMAaeMble Ha HAIlMOHAJBFHOM YpPOBHE /JIsi COONIONEHHUS IIeNIeBbIX I[OKa3aTellied B paMKax
MoHpeanbCKoro nNpoToKoa.
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WORK PROGRAM FOR

WORLD-BANK IMPLEMENTED MONTREAL PROTOCOL OPERATIONS

1. This proposed work program amendment for Bank-Implemented Montreal Protocol Operations is
prepared on the basis of the 2014-2016 World Bank Business Plan which was approved by the Executive
Committee at its 71% meeting.

2. The 2014-2016 World Bank Business Plan consists of investment and non-investment activities
to assist Article 5 partner countries to meet their two HCFC reduction targets, the 2015 10% reduction
and the 2020 35% reduction. The Business Plan includes, in addition to deliverables associated with
previously approved and new investment activities, requests to extend support for implementation of
existing institutional strengthening projects in 2 countries.

3. As part of the 2014-2016 Business Plan, the World Bank plans to submit new preparation fund
requests for HCFC sector plans Stage Il for Argentina, China, Indonesia, Jordan, the Philippines,
Thailand and Vietnam, and project proposals for Argentina, China, Indonesia, Jordan, the Philippines,
Thailand and Vietnam.

4. The 2014 World Bank Business Plan includes deliverables of five previously approved multi-year
projects in four countries totaling US$30.1 million to support national and sectoral HCFC phase-out work
in China, Jordan, Thailand and Vietnam. Total deliverables, including investment, non-investment and
preparatory activities amounts to US$34.2 million (including agency support costs and core unit costs).

2014 Work Program — ExCom 73 Amendment

5. The proposed 2014 Work Program Amendment being submitted for consideration at the 73"
Meeting of the Executive Committee, includes funding requests for Agency Core Unit Costs, one
institutional strengthening renewal and four preparation activities for stage 11 HPMP for China and
Philippines, outlined in Table 1 below. Detailed explanation on China’s request for the two Stage Il
preparation activities are described in Annex 1: foam sector plan, and Annex 2: gradual production phase-
out plan.



Table 1: Funding Requests Submitted for Consideration
at the 73" Meeting of the Executive Committee

Country Request Duration Description
(US$)

China 412,500 | 1/2015-12/2015 | Project preparation for Stage Il foam sector plan, further to
Decision 64/49

China 349,360 | 1/2015-6/2016 | Project preparation for Stage Il gradual production phase-out
plan, further to Decisions 69/28 and 71/23

Jordan 147,333 | 1/2015-12/2016 | Extension of Institutional Strengthening project (Phase XI)

Philippines 90,000 | 1/2015-12/2015 | Project preparation for Stage 11 HPMP, further to Decision 68/36,
and in accordance with Decision 71/42

Philippines 150,000 | 1/2015 - 12/2015 | Project preparation for Stage Il refrigeration sector plan (air-
conditioning), further to Decision 68/36, and in accordance with
Decision 71/42

Support 80,444

Costs

Global 1,725,000 | 1/2015 - 12/2015 Agency Core Unit Costs

Total 2,954,637




Annex 1: Request for Project Preparation (PRP) for Stage Il of HPMP for PU Foam Sector in
China

1. Background

China’s Polyurethane Foam sector plan (Stage I) aims to freeze the consumption of HCFCs in the sector
to 5,392.2 ODP tons by 2013, and reduce the consumption of HCFCs to no more than 4,449.6 ODP tons
by 2015. To realize these targets, the sector plan covers production line conversion, system house
conversion, policy-making and technical assistance activities. The sector plan is funded by the
Multilateral Funds at $73,000,000 from 2011 to 2016 in five tranches, which will result in 14,685 MT of
HCFC-141b to be eliminated.

To continue the phase-out of HCFCs and achieve the 2020 target of phasing out 35% of HCFC
consumption from the baseline level, a Stage Il sector plan aims to further reduce HCFC-141b
consumption by at least 8,588 MT. This document presents the intended coverage, time-lines and costs
for the preparation for Stage 1.

2. Sector background and coverage

2.1 Sector Background

The PU Foam Sector of China started phasing out of ODS in the 1990s. In 2001, the Executive
Committee of the Multilateral Fund (hereafter referred to as the ExCom) approved the Sector Plan for
Phase out of CFC-11 in the PU Foam Sector in China. Due to the advantages of insulation properties,
safety in production and low price, HCFC-141b became one of the most widely used alternatives in the
PU foam sector. As of today, PU foam sector has become one of the main HCFCs consumers in China,
covering various sub-sectors, such as refrigerator and freezer, reefer containers, small household electric
appliance, solar water heater, insulation pipe, insulation foam panels, and spray foam, etc. It is estimated
that there are more than 3,500 PU foam enterprises all around the country, for which the majority are
small-and-medium scale enterprises.

Since the year 2010, China has successively issued the Circular on Strict Control over the Establishment
of Facilities Using HCFCs, and the Regulation on ODS Management. In 2013, as the implementation of
the sector HPMP commenced the sector quota system was established for enterprises consuming more
than 100 MT annually. In addition, the total supply of HCFC-141b was carried out by the production
sector. This enables China to have a good control on the overall supply and have a better monitoring
system on the HCFC-141b consumption in large enterprises. However, it is still a challenge to track
HCFC-141b consumption in a large number of small enterprises. Additionally, the local EPB whose ODS
management capacity was built under Stage | HPMP assuming increasing responsibility for implementing
local regulations controlling ODS consumption in their administrative areas and enhancing monitoring
efforts on HCFC consumption. More efforts are still required in order to have a better understanding of
HCFC-141b consumption in small and medium scale enterprises.

2.2 Implementation Progress of HPMP (stage 1) and Lessons learnt

In Stage | of the HPMP, the PU foam sector plan aims to phase out 14,685 MT of HCFC-141b, and to
convert system houses to provide pre-blended polyol using alternative foaming agents to SMEs.
Technical assistance activities including standards formulation, capacity building and training are also
covered by the HPMP. The HPMP also supports formulation of policy and regulation to control use of
HCFCs in the sector.



By August 2014, 47 conversion contracts were signed, when completed 12,114 MT of HCFC-141b will
be phased out. Most enterprises choose cyclopentane or water as the substitute, depending on different
characteristics of resulting foam products and their sub-sectors. Contracts to convert 6 system houses are
to be signed soon to provide support for conversions by small and medium enterprises that lack the
capability to produce handling the blending process by themselves. In order to facilitate the dissemination
of alternative technologies, and to regulate the enterprises’ safe production practices, corresponding
technology and safety standards are being studied and prepared. In the remaining time of Stage | HPMP,
about 2,000 MT of HCFC-141b will be phased out through conversion and policies. A technical support
system will be considered to ensure sustaining conversion. A ban on using HCFC-141b in three sub-
sectors such as small household appliances, reefer containers and refrigerators is undergoing study, and is
expected to be issued by the year 2015.

The implementation of the HPMP shows that 1) policies such as quotas and bans play an important role in
phase-out and securing the obtained progress; 2) it is important to establish a technical support system to
avoid the risk of the conversion to the hydrocarbon technology and provide the support for the SMEs; 3)
Strengthening the capacity of local authorities can greatly enhance the overall capability of the country to
meet phase-out targets and help the sector achieve fair and sustainable phase-out, and 4) it is important to
carry out the system house project to provide water or hydrocarbon pre-blended polyol to enable the
small-and-medium scale beneficiary enterprises to undertake conversion away from HCFC-141b.
Meanwhile, in the course of HPMP (stage 1) implementation, some challenges are also identified. For
instance, there are a large number of small and medium sized enterprises in the PU foam sector that
comparatively lack of information on alternative technologies and possess limited financial and
management capacity. Additionally, due to more and more adoption of HC technology to replace HCFC-
141b, the issues on safe production and good practice need to be further emphasized.

2.3 Preparation of HPMP (stage I1)

The Stage Il PU foam sector plan will focus on the two sub-sectors, which are solar water heater and pipe
insulation sub-sectors as the alternative technologies are well proven in the two sub-sectors. Two
substitutes, cyclopentane and water, will be applied in these two sub-sectors according to their suitability
for specific products. The goal of Stage Il of HPMP is to realize the scheduled HCFC cap of not more
than 65% of the baseline level. With consideration of the whole country’s compliance and the practicality
of management, the PU foam sector will have to phase out a larger part of HCFC consumption, resulting
in at least 8,588 MT of HCFC phase out. The actual phase-out amount to be captured by the PU foam
sector will be determined when the survey results become available and an overall strategy for Stage Il is
decided. In order to properly develop the HPMP (stage I1) for the PU foam sector, the preparation project
will include, among others, information collection, policy review, field survey, data and technology
analysis, cost calculation, exploration of project implementation modalities and formulation of HPMP.
They are detailed as follows:

Data Collection:

A. Collection of general information
*  Background information of the PU foam sector will be collected and updated through
consultation with industrial associations, HCFC-141b producers, polyol suppliers, MDI
suppliers, equipment suppliers, foam producers, and other related stakeholders.
* A brief review of activities undertaken so far under the HPMP (stage I) in the PU foam
sector, focusing on lessons learnt and how these could be used for the future HCFCs phase-
out.



B.

C.

Consultation meetings for sub-sector and sector levels will be organized in order to
formulate a data collection strategy accordingly.
Development of the Term of Reference for surveys and data analysis.

Development of questionnaire

Questionnaire for data collection will be designed and developed. Working meetings will be
organized with industrial associations, manufacturers and experts to finalize the
guestionnaire.

Consultation meetings with all relevant stakeholders will be organized to ensure common
understanding of the data collection and the information required by the questionnaire.
Training will be planned and provided to the staff participating in the data survey.

Field survey and data analysis

Questionnaire will be distributed to ~150 enterprises with the aid of industry association and
local authorities.

Field visits to at least 40 PU foam enterprises mainly covering solar energy, pipe and panel
sub-sectors as well as system house companies. A survey plan will be prepared. The field
survey will be jointly carried out by the PMO/MEP, industrial associations, local EPBs and
external experts, with a view to the eligibility of enterprises, the information on HCFC
consumption in recent three years, production lines and applications, technical preference
for replacing HCFCs, and any difficulties or challenges to be faced by enterprises in future
conversions.

Upon the data collected, the consumption of HCFC-141b in different sub-sectors and
different scales of enterprises will be analyzed, and the situation of different blowing agents
used in the PU foam sector will be concluded.

Stage Il PU foam sector plan formulation:

D.

Policy review

Existing national and local policies and regulations will be reviewed.
New policies and regulatory framework for HCFCs phase-out in the PU foam sector might
be proposed.

Review and analysis of substitute technologies

Consultation meetings will be held to update technology development and evaluate different
alternative technologies, taking into consideration of any technical issues emerging in the
process of conversion activities under HPMP (stage I)

Research on development of both domestic and overseas alternative technologies in PU foam
sector will be conducted. Updated information of alternative technologies to HCFC-141b in
various sub-sectors will be collected and evaluated.

Cost calculation

Information on the cost for different alternative technologies will be updated.
Cost calculation methodology will be established, taking into account different scales of
enterprises, especially the small and medium sized enterprises in the sector.

Project implementation modality

Project implementation modalities will be proposed. In the Stage | of HPMP in PU foam
sector, most beneficiaries are large or medium-sized enterprises. Given the fact that there are



a large number of small and medium sized enterprises in the sector, in Stage Il, it is
estimated that more of those enterprises will be involved in phase-out activities. Therefore,
more implementation modalities, such as region-based phase-out and system house-leading

phase-out may be taken into consideration.

*  Phase-out priority for stage 11 will be identified on a sub-sector basis.

H.  Formulation of the HPMP(stage II)

*  Stakeholders meetings will be organized to review the draft of the sector plan, including
proposed HCFC-141b phase-out strategy, technology options, proposed policy framework,
cost calculation, proposed implementation modalities, and so on.

e The HPMP (stage Il) for PU foam sector will be revised based on the feedback from afore-
mentioned meetings, and be concluded for submission.

3. Timelines for preparation

Month |1 2 3 4 5 6 7 8 9 10 |11 |12
Description
Inception meeting X
Field survey planning X | X | X
Data collection X | X | X | X
Data analysis X | X | X | X | X
Project preparation X | X | X | X
Stakeholder consultations X X X[ X | X | X
Project document finalization X | X | X | X | X
4. Project costs and break-down
The project preparation costs for sector projects can be given in the table below.
Particulars Unit Price Times or Value in USD
Person-
days
Workshops (4 at provincial and 2 at national level) 10,000 6 60,000
National consultant (data collection) 200 300 60,000
Field survey 800 100 80,000
Technology Consultation (International survey of 20,000 1 20,000
low carbon alternatives)
PU Foam Sector Plan Stage |1 Preparation 200 150 30,000
Development of implementation modality 62,800
(International Consultants and Travel)
Review of Survey Result and Draft HPMP 62,800
(International Consultants and Travel)
Subtotal 375,000
Contingency (10%) 37,500
Total 412,500




Annex 2: Request for Project Preparation (PRP) for Stage Il of HPMP for HCFC Production
Sector in China

1. Background

At the 19th Meetings of the Parties held in September 2007, the Parties agreed to accelerate the HCFC
phase-out schedule. As an Article 5 country, China was required to freeze the production and
consumption of HCFCs at the average level of 2009 - 2010 (baseline) by 2013, to realize 10%, 35%,
67.5% reductions in 2015, 2020 and 2025, respectively, and achieve complete phase-out of HCFCs by
2030 with a 2.5% remaining allowed production and consumption of HCFCs to meet the residual demand
in the servicing sector during the period of 2030 — 2040.

In cooperation with the World Bank, one of the implementing agencies to the Multilateral Fund for the
implementation of the Montreal Protocol, the Sector Plan for Phase out of HCFCs in the Production in
China (phase I) was submitted to the 66th ExCom meeting for approval in July 2012, and was approved at
69th ExCom meeting with a funding of US$95,000,000 grant. The objective of the HPMP in production
sector in the first stage (2011-2015) is to ensure the HCFC production in China is frozen on an average
level of 2009-2010 by 2013 and realizes 10% reduction from the freeze level by 2015. To realize these
targets, the sector plan covers enterprise level phase-out, policy-making and technical assistance
activities. According to the sector plan, around 47,256 MT of HCFCs, equivalent to 3,970 ODP tonnes,
will be phased out by the year 2015.

In the second stage (2015-2020), to continue the phase-out of HCFCs and achieve the 2020 target of
phasing out 35% of HCFC production from the baseline level, the HPMP (stage Il) of production sector is
to be prepared, and will continue to organize the investment activities, policy development, and technical
assistance (TA) activities. This document presents the intended coverage, time-lines and costs for the
preparation for Stage IlI.

2. Sector background and coverage

2.1 Sector Background

China produces a variety of HCFC including HCFC-22, HCFC-141b, HCFC-142b, HCFC-123 and
HCFC-124. The first three accounts for 99% of total production and are used primarily as refrigerants,
foam blowing agents and feedstock. For HCFC-22, HCFC-141b and HCFC-142b, there are 16, 8 and 12
manufacturers, respectively. Total production capacity in 2010 was around one million tons. China HCFC
production, excluding feedstock, was 445,887 tons in 2010. In terms of metric tons, HCFC-22 production
is about 71% of the total production, follow by HCFC-141b (22%) and HCFC-142b (6%). Phasing out
HCFC will pose a very significant challenge to China as HCFC production and consumption plays a
critical role in China’s economy in terms of raw materials consumed, sectors covered, volume produced
and economic value.

2.2 Implementation Progress of HPMP (stage I) and lessons learnt

Since approval of the Sector Plan, China has initiated various activities to ensure the smooth
implementation of the sector plan. With regard to policy actions, in order to duly achieve the freeze target
in 2013 and 10% reduction in 2015, China has already issued the ODS regulations, strict control of HCFC
Production facilities and establishment of facilities, and introduced the quota management in the
production sector. As a result of conversion activities carried out under the sector plan, collaborating with
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policy measures as well as series of TA activities, China has realized the freeze target for 2013, and
implementation of the production sector is also on track as per the commitments set out in the sector plan.

In terms of policy actions, the HCFC export/import license system was implemented and HCFC
production and consumption quota system has been implemented since 7 August 2013. A national HCFC
production quota of 426,540 MT (28,633 ODP) which includes 281,037 (18,560 ODP) for domestic use
was issued for 2013 and 2014. According to the verification report on 2013 production conducted by the
World Bank’s independent verification team, it shows that the overall production for controlled use and
production for domestic sales are within the quotas issued.

HCFC production in 2009-2013 (ODP tonnes)

2009 2010 2011 2012 2013 Baseline

Production 28,200.60 30,043.30 32,106.07 34,413.51 | 26,599.33 29,122.00

For meeting the freeze target in 2013, mandatory production reduction was employed. By end of
December 2013, 6 HCFC-141b enterprises and 6 HCFC-142b enterprises signed the phase-out contracts
with FECO for their reduction from the 2010 level to baseline for a total amount of 10,427 MT of
production reduction. Meanwhile, several TA activities were carried out to lay down a solid foundation
for smooth implementation of phase-out activities in future. The reduction in 2013 would be at least
19,348 MT with an estimate of climate benefit of about 33 Million tons of CO2eq.

In order to address the 10% reduction in 2015, the bidding for HCFC production line closure projects has
been initialed at earlier of August 2014, and the contracts with bid winners are expected to be signed by
end of October 2014.

During the implementation of stage | so far, except the funding incentive to encourage the phase-out
activities at the enterprise level, quota system is the most effective manner to ensure the China’s
compliance with the Montreal Protocol. Combination of financial incentives and “tradable” production
guota system has shown to be effective tools in enabling China to meet its compliance under the Montreal
Protocol. Coordination among management of HCFC production, consumption and import & export is
also the key element for China’s compliance with the Montreal Protocol.

3. Preparation of HPMP (stage I1)
3.1 Objective

The objective of this assignment is to develop a HCFCs Production Phase-out Management Plan for stage
I with funding request for China to ensure its production for controlled use will not exceed 18,929 ODP
tons by 2020. The plan will include a production phase-out strategy for each HCFCs taking into account
current and future demand of HCFCs and expected HCFCs consumption reduction from MLF funded
activities in China and other A5 countries, in order to maintain a balance between global demand and
supply of HCFCs.

3.2 Scope of works
In order to properly develop the HPMP (stage 1) for the production sector, the preparation work will

mainly include:
*  Review experience and lessons learned from implementation of Stage | HPPMP;




*  Determine the demand of each HCFCs in China and other Article 5 countries during the past three
years and in the future by reviewing all the HPMP agreements between the ExCom and other A5

countries;

*  Conduct consultation with relevant industrial sectors in China and with key non-LVC countries
regarding their phase-out policies and future demand of HCFCs;
* Review any potential industrial rationalization including closure in the HCFC production industry in

Ching;

*  Develop a comprehensive HCFC production phase-out strategy, reduction schedule, implementation
modality, policies framework, technical activities for each HCFC taking into account the need to
maintain a balance between the global supply and demand of HCFCs.

*  Determine the funding needed for stage Il, taking into account different kinds of influencing factor

and key sensitivity parameters;

4. Timelines for preparation

Overall time plan for implementation of the preparation project during the 18 months is given in the

table below:
Q1 Q2 Q3 Q4 Q5 Q6
Inception meeting X
Review current domestic demand and HPMP X X
of other A5 countries
Analysis on future demand for HCFCs in X X X
China and other A5 countries for stage Il
Funding needed for stage Il X X X
Stage 11 HPPMP formulation X X
Stakeholder consultations X X X
Finalization of stage || HPPMP X X
5. Project costs
The project preparation costs for sector projects can be given in the table below.
Particulars Unit Times or Value in
Price Person-days usbD
Workshops 10,000 6 60,000
National consultant service (analysis on future demand , industry 200 150 30,000
rationalization, global demand and supply, reduction schedule,
cost calculation and project formulation)
Domestic travel for stakeholder consultation and enterprise visits 800 40 32,000
International travels and accommodation for Chinese experts 6,000 2 12,000
Consultation workshops with non-LVC in China 6,000 8 48,000
Communication, translation, printing, etc. 10,000
Development of Project Implementation Modality taking into 62,800
account industrial rationalization and the global demand and
supply
Review the consultant’s report and finalize the HPPMP document 62,800
Sub-total 317,600
Contingency 31,760
Total 349,360
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