EP

Distr.
GENERAL

UNEP/OzL.Pro/ExCom/71/10
5 November 2013

ARABIC
ORIGINAL: ENGLISH

il saxial) 3 gaiuall Aud gl Adall)
S iige J oS g5 At
Gl g galall gL aiaY)

2013 JsY1 50/ e 6-2 ¢l sa

2016-2014 < sieal! Al 3aaiall ad) el Jlas§ ddad

Jlsii s J5S 59 i) ol Y] sawiall (3 saieall L3l diadl) ol ) 50 Jid Le 335 )
L) sha ey A0l Aaall) o2 ) 8 6l DA (50 Haai 8




Leiloa i 5 (3 saiall A3kl Ciliylas

UNEP/OzL.Pro/ExCom/71/10

22014 558 A (5900 sadiieadl O gall A Y 5 jtall i gal) AadsY ) ja g0 AL M) o328 (a a3 -]
Aol dalll b las S Gluasilly cuigdl Juel dad ool @l ydise L @l Gealys 2016
2016- 2014 5580 Cas sall Jlae dady (alad) 3 juall 435 51 o3¢3 (38 309

Gslhe’” ol 8y Al s ¢ sl Jeel dhd 8 A jad) Al dad ] Jsaad) Cpns -2

1 Joaall

.H m‘“m -« ” ‘):}é‘aaj “dL:LJJ

dasial) G gal) Jlas§ ddad 8 3 ) gall (e Cilaadiall

(A Y @ Y 9l VL) (2016-2014)

2y £ garal) £ saal) & saxal) 2016 2015 2014 i)
2020 (2020-2017) | (2016-2014)
JEia o sthaa
540 4,865 10,456 3,541 3,152 3,762 Leale (381 sall < sl Sasaiall iy
165 828 232 249 346 A5 S 55185 ) 515 pasd) o) all A1) 8] Adaa
) sl
4,363 1,626 170 1,456 Asall A sl AkAl sl
Al Al el Ay S5 55l 5 51S 5 gl
20,830 11,025 9,830 1,196 452 )8 555l 5 ) 51 5 pagll o sall A1) 5 1) Aad
Al dls i
JEial i stha &
0 120 120 dee lals — i) daa 5 52
Al® A4 )d Al
47,969 32,433 11,132 10,808 10,493 JEieY) e sacluall zali
18,045 13,934 5,047 3,839 5,047 (s 3all g 5=l
540 96,237 70,421 29,952 19,244 21,225 S £ garall
JEL o sllaal)

<l sl Badatial) Chl8lEY)

10.5 oo ey 8 Ley) S el ¥ 90 sale 15,9 () saaiaal) il iaadl Bareiall cHlBEY) de Jad -3
S gall 413} 30 dad e V) As el AV (2016 SN 2014 ale (e 3L Sy el Y s e

A5 S 55l 5 ) 518 5 Hued)

Aigr S5 slhs iS5yl ol 4051 ) el ()8 syl

s yall o 438 sall 255 Al (A gl A el 4 seanlly Glasad) Gisin g il j5e) Glal 436 a4
1,Y52 993,291 dlie Jae ¥ Adad Jaliiy . Aig S5 585558 5 yuel) o gall A1) 300y Lehaba o Y
2016 ale A1 2014 ale (o558l LSy 5al 1Y 53 827,961 g LSy ol




UNEP/OzL.Pro/ExCom/71/10

Ao S oy slhs ) slS 5 puedl ) gall Al ) 5 ) Adad (pe A Al pall a0y jLiiall Sl

Nadl W) 50 Lhd e &l Alasal alidl o) dised ¥l gsied) iy -5
oo (e bl Kyl SY 50 sale 1.6 fae Al Ly ¢ Sooal S50 it 6 i S5l 55 518 5 gl
2
2016- 2014

Ol Y] ana <l bl 33k Sy 5 sy 5 sl 5 el ol gall A1) 5150 Jalad (e ) Als yall

Gl bl (8305 S5 )l 55 58 5 el ol sall dead pllad & a jliiall ysall ( JaaY) s sidll -6
ilae Sy 3 Ly (LS el 1Y 53 533,615 Al L 35 Aty aidll ) Juay (S Ginidid) DY) aas
O i) el plaial 3 DY) cidaaY 5 2016 ple ) 2014 ple (e il WSy 5ol 15Y 52 270,792
il A Led )il cani sl (addiall @I ana ld lalll o jliie Bae Can ol B sani gl o YIS )
Cuigal) JLEly allee dad 8 ao liial) elli = il G e 82801 ANS I sa i gl 06 O
gl s¥) il gl (g 3 3e ) rlind Ll il ¢ el Alea A eIl Y bl oda Aail ol il )
Agall A0 50 hlaal Aol s jell dpgansill feabiall pmjaiid of Lad o Wbl dghsl
DA ash A eaiall Adlaa ) Aasll ) 2 Jsaall 2 cunsll LAl olld gy Axisn S5 sl )5S 5 el
S gall A1) 50 Jalaal A A el b Wle damd ol 8 Ll dall e 5 a8 sxll) AN
sl ANS sa Casisdl L S Al (addiall IGILY) aas D plaldl 8 Ay S5 508 5518 5 el
2020 e W saaaall e sl Gl 8 L Jlee V) ddad dad £ sane 3 O (Sar 5V Als Sl

(Sl Y52 11,400,5008ke:

2 Jsaall
p e £LALY) A g3 S g5 98 9 5 1S g gl ) gal) A 31 303 Jadad (e ALY Al jpall dlaiaal) 4dLY) Caidisit)

A1 31 3030 Jakad e A g1 Al jall Bl 1) ANS g1 g8 Gl gal) (S (Al adiial) lgiad) ana il Glaldl (A0S o)
Led g S 9t 5518 g g 31 gal)

5_al) AlSi) L) 5_ial) Adlsal) L)
424,500 Gasal ) 30 424,500 el s
359,500 il 457,000 S5 5
424,500 s s 933,000 b sl Ll & sean
933,000 ) 879,500 A
359,500 x5 543,000 xSl
196,500 Lo 5l il 478,000 4 i) e

Jadl) 2014-2012 )53 Jlae ) Jakad 3 Y1 Ala ) JaS) 0 4ad )0 g5 Al Ala el il o jliiall slae ] gl oSy
(1) (5) 5/63

s jall ae ) cllla e i 3 355 S5 ) 58 55 518 5yl o sall 13150 Jalad (e (A sV Ala el g Jliia lae Y dggan sl (sabadl 2
3 sall L (o Aalaindl Ao sl fgaliall Cuaat jan s 2007 ale (A Auisn S )5l s s 5 jaell o) gall @Blginl e duine il Al
s Sy slh5 )5S 5 hael) ol sall (Wl da shady 2007 alad 450 S 55 55 ) 51 5 gl



UNEP/OzL.Pro/ExCom/71/10

5 a8l 431 AL 5_a8al) A8t ALy
403,500 [N 281,000 L)
283,000 Osall 424,500 L
283,000 plis ) gas 281,000 le
196,500 e 457,000 Yl &
281,000 sasiall Ll 3 4 ) sean 281,000 b L
424,500 Ll 902,500 osly 52

11,400,500 A £ sanall 489,500 sk

M\é%&\#&\dﬁu\ﬂ\@ @y)SJJ)hJJ)SJJJ#\J\}A\M\JJBJ\JJM@&\Z\L)A\

o8 sy S5 55 5515 pugll Sl pall A1 3) 5510 Jalad (g gl Al el Jygad (5 shase g sana @lys 7
A1) diie (Sopel J¥ 50 (sle 31.3 2l dead gl & Olald) (addial) @DgiuY) aaa @ld e Glaly)
SN 2014 ale e sl S el Y 5 udle 10.8 €lld L Lay ¢y555Y) il <l )38 (1 ks 69.6 L sana

sy il ¢l 8 e il 29,7 4 sene e A1) Jilie 2016 ale

Al midiall DG aaa ld e Al ndly i gl) peaial AdleaY) el caigl) 3505 -8
ey aig 3 Jsaall (8 Gl sl o g sl ) DS g cangd) OIS g sanigll Jleel ddaa 8
O 8 A0 S gy 855 518 5 pagd) ol sall A1) 5 1) Jadadd Al A el () Lale Jagas (o 8 Apudil) Al
£ sane 235 O Sy L (oY) Alda yall 500 0 ANS 1 g8 i sl S ) (addial) SNGILY) aaa cld e

LS el 1,Y 536,737,826 Jlaias 2020 ale e Ll saasall je aill @lly d Lay Jlac V) ddad 40

3 J el

psey s ULl A g3 8 9 ) 918 9 ) 918 g 0ugd) ) gall A1 30 B0 Jadad pe AN Al pall Alaliaal) AdlY) Caullsil)
30 hahad cra A ) Alda pall B 11 ANS 5l ga quigall (S A Gadiial) D) ana i)l e Glatall (Al
L A g S 90 918 51 618 9 agd) ) gl 1) 3)

Ay yasil) datety alyl)
500,000 Gl
1,035 363 O
1,318 300 ld U 59
867,700 DS
230,000 233 5S)
1,053,790 Ol
1,070,609 L
1,200,000 PN
1,815,727 Juiaadl
752272 £
6,737,826 Adlaay) ddlal)




UNEP/OzL.Pro/ExCom/71/10
UL Gigthaa e
Jiiall asa g g

& e B Ay glladdl pe Jiisall dna sy Al Sy el HY 53 120 000 dae Jlee ) ddad Jads -9
& Jfinall dya 5yl Aalsineall ALl a5 Saie) Jab (e By pmaall e 4l Jeadl cilils clly
Ay Y dalaid)

Aoty A8t @) Aday)

i lade G 25 A ol e JEY) e Al ey 4S5 e Akilad) a8 o]0
oY

e Lgie Jlee Wl ddad & S5 el Y 50 (g sale 32 alaa )50l & ¢l i) Aty Blaty Lads -]
Dol Jsall Clgine e 38 S5 2 2016 e ) 2014 e e 58D (Sipel Y Gsde 13.9
Sl S 53 O sale 18 1w 2020 ple ) 2017 ple (e85l Jysail) (5 sin s 2015 ple sin oasns 3all

Aailal) 4,08 Adadl) il 5 i ) ot Aedlall Jlas¥) Jabd o el

e Aul cobaal Jlas) Bl s 81 i) Lalll (e 5 jalall dlall cld @) jiall ae Ludiad 212
:2016- 2014 5 58l i o) Jlae | ddad

4S5 el ¥ 50 52,710 aaay sl Jleef Ll 6 ol gl 3aaeial) ClEEY) 28 331 ) ()
£(2016 ) 2014 ale (305538l Gaasi s yag al5) ALY (§ saia ko (St

gl A3 50 iy Al Al bl Sae D Gaaddl Jisall (s gine pmis ()

e A 2014 e e 3580 16/56 5 13/55 Cruialh Sae A3ig S g )5l 5 ) 5iS 5 jnell

e cye 5l LS el 15Y 53 64,351 alae i3 i L) LS 5ol 1Y 53 366,596 alaas 2020
2016 2014

e g yonse B (ol ) (i) IV a3 AL il el Sy Shse 2 ()
flaas A g S5 )5l 15 puel) sl el ad e Al & 35 duy médll (il
1Y 52 84,479 e lld & Lai) 2020 ple N 2014 sle (re 5 il LS 5l 1Y 53 152,496

Juadl) €(2016 1 2014 Ao (g 5yl LS, yal

Sianl ) aall 5e) gl 0nd 205l Uy sl el o G ()

8l Jlae | o g Liiall Jarads al Y (gmsns sl S el gl Adlad) Sy sinaally 2020 s (i Jainion ¢(9)5/63 D) e Lol ?
ol elld ia sl Sl g Gl ) e a5a g axe 3l 2016-2014

() 43/61 el a4

(12)(5) 44/60 _iall b 5



UNEP/OzL.Pro/ExCom/71/10

3yl Sy yal )Y 50 149 500 ale @3 & L) 2020 ol S 2014 ale (g 55l LS sl
(2016 SN 2014 ple

- 2014 558l gl Jleef ddad e dalad) ALY (e da jiall i) 25 4 Jsaall (i sm

4 J sl

Guisdll Jlesf dad B 3 ) gal) Qamads

-13
2016

Adlad) 3Rl Al <l ) 8 i gay Lgdpans aay

(RS Y < Y sl YT (2016-2014)

b g sand] goandl | gsaaal | 2016 | 2015 | 2014 50
2020 [(2020-2017)(2016-2014)
JEia o sthaa
593 4,864 10,456 3,541 3,152 3,762 Leale (380 gall Cl gind) Boantall Culdlasy)
165 828 232 249 346 Asall A3 50 bba e AV Als
A S 55l 5 ) 518 5 el
20,762 10,941 9,751 | 1,189 Nyl W3] 5,0 Lha G Aglll a4l
A S 55l 5 ) 1S 5 el
4,060 1,561 170 1,392 5ol labd e Al Al pall a L Slae)
A5 0S5 585 518 5 gl o) sall A1)
JULaM G gllaa
0 120 120 Ol s Jee ke
AuAY cataal e Aty
47,969 32,433 11,132 10,808 10,493 JlieY) e saeludl mal
17,474 13,784 5,047 3,690 5,047 el el
593 95,295 70,123 20.874 | 19,088 | 21,161 S ¢ gandl

(2) 4/49 5 51/47 593/41 < 5 _jaally See i sall elol ) piisal Jan saolinl 5 Jsanll 83

18 &l diga

-14



UNEP/OzL.Pro/ExCom/71/10

5 Jsxall

1) & i ga

2014 alal) cilaaj

adud)

CBEY) 5 ) 8l (e 43l 8 100 f) 26
(2014 alal 55 jiall Ol giuddl 3225l

5 aal el Ol 8 sl anwie LS Basinall il geal ) a2c

SRl Ll e 43l 8 100 s') 82
(2014 e A il s

(5l il cil) saeLoaall 5 LIl 5 A Ll g Liall) Aol Aal/cle 5 i) s
55 kel (Mo b Lggle (3315l

18

sl Badwia Ay iaall il pil) i ) (55 0 Baiieall o gall Ol sivsa /5 yaiall Ayl AdaiY)
B8l Jilia A Baaiaall

Oy i) il a8 e bl 0]

s el il 3 LT Llaall e 3 2 il e 5 il 53 oS0 saiiiesall ol gal) 1)

49

Al all el 3 L)l Jilda

G e (A B8l lalill e A3V 3 100
JUiaY) e bae L) el 5 i sall 40 e
ol el 3 ) Bacluall o) 5 2014 ale
LS a e (Al

58l Jilia 43 aiall Apaakaiil) sae lusal) s /bulnl) 2ae

ol b Tl oGl 3 i) 5 o sl e 3 A Sy A
2 sl Leale Baiall Jilia Lgiim (8 ag jLiiall Jlad) o 85 apas
2 5all b A GOA e 38 o Le el sa 3 353015 dda el ) o085

Joiii e 5 pha 63 sSe of Lede 4881 gall s il A i) g jLial) aad Fowailly i gl Congd asiy

-15

A M) ALaiB dilly i sl Chagany O a5 oumsall 3 aill Lo 5 pe 61 5 Al e Lusall (e 5 5
a8y leale (98 sall Ol giall Baaatall CHEEY) 2o ae (@il Lay el 23 il gind) Baoaial) OBl 3 jaiall
Oa I ta Y G (55Sy O ity o i) Basediall CHBLEY) oy jliia sLiinly 2012 alad s yall il

() 7/48 el 8 caaie) A (JiieY) e sacluall 4l el cari sl <l jdise 6 Jsaall G e g

s slavind el jad lalal

-16




UNEP/OzL.Pro/ExCom/71/10

6 J sl

JEiaY) o Bas Lucall Cai gal) gali pud 6101 &l yiga

2013 ple Gl Y Uil sl diga
Ll 890 o8 245 Jama | lelain¥) ¢l luag 388 Jawe | oo A8l Cluagly Al | Ayl 30401 dalie slS
2012 Ao b adas ety Al | Al sadl/ASuil) clelaiay) amcal gall CileLaiaY!

2011 ple A dadiy)

Cliall/ i 511/ 3l 038 (30 7 -

sclaadll/
i ) ()51 Slan s g (Sl -
<l s e

el o) o ) Adla) (s 10 o355 -
(3 sl kel alkas aladiuly 4, kil
oo bl ¢ 3L Gl LY) sl

Y Gk

el atial/ Jis 5ll/ skl aae
Aaiagll (55sY) Clan g acal 3 S5l
) leie an el pat ae delee B

saall Al gl (55 5Y) Slas

VT TR G IV
Glasng acal 3Kl Gleadldl/
o delee 8 dpladl 5ssY)
Gl Al e dngall s

syaall Ak gll 0555y

Lilagll 55 35Y) s o) Jladl) ae
Gy dn g law Y delee (&
saaall Ak gl (55 55Y)

O\ﬂ,\l\ oda le s

JE) e Al & Al Glaldl sae
wsmmgﬁhgﬂbddujgzj
CJIA JGN ‘_AS; 3ac Lol GALL).I

AlE clelaial

boe Al & Al bl A8
il g Jaise sl led Jliia)
(e sacluall mdi o (e Bacblia

A B Al ghalll sacluall apass
) Jaine 5l b JU) axe
by /5 <ol Y g laial @) jid
dilais Lo aladl 7 salall iy

(clalasy)

Gileadll g latiall o8 (e 7

‘_A; a:,,,m-,\j\ Siland “_5 ety I dae

Claadlly  claiidl A

deasall a1y alladl (paseall
Gl osaas ddagiae sales )
Al daagioad) paaleal) ) Juss

sl cpamall e dudle Yl
oplea ) dgasadl aliY
RIS O S [ XYEPN XV AN
Gk Al st aleal

S il s 7] 8 )
crmaall e dadley) el
Y5 allall

By
ke K 25 Al o] i) 36 | A8 i) i) i) s | BByl B O Gl s
b Gmaliy) cpabsldl | JEY) e eladdl gz
e JEY Lo sacludl | AU VS sid)l YIS
LU VIS M) s3diall YIS S Ghlid) b Aldal)

Al 55 o555l 5518 5 20 05l 05050 o (391l Al (f ) gl

Alleet ddad 8 daladl dulpually dalatia Ll 430 i sl iy ol

Lalal) A} Lab

-17

Jues ) Jakad (B 435 93 )8 9 5 518 55 518 9 sg) 2 gal) A1 3) B 0Y abad Lgd 7 4l (Al (Gl

-18

Axal e G Ll ) g5 8asal) aal) (e A piall el Jall s Akl el dundll Ly oS 4 ) seas 1AM olalil
L) Aad) Cansy & sall Ay el A ) sganll s ¢t gal) S SIS (e i sall Lgmds 1) adlaall 4 jlad) bl
s el S A s el Jysai e Jganll A e <l ) Lo 3 6 AY) lald) & @ity ol sl ) sl daal )

Al




UNEP/OzL.Pro/ExCom/71/10
Silna gl
b et Sl of Al el e 8 -9
(YL Lo T o (0

Wi A o sl e 2016-2014  ssEl sl Jlel ik (1)
sUNEP/OzL.Pro/ExCom/71/10

paa Iy bl 8 A0 S g5 5l 5 ) 51S 5 haed) ol sall Al ) 3l Jalad (e A5 Ayl 2)
A o sl QIS Al ¢aidiall I ana Gl jue ol g (addiall MY
Lal sl elly 8 Lay) Jlae W) ddasd Adlaa ) dagdll 55 o) (S el A5V Ada sl 530,

¢ sl e 6,737,826 ddias ¢ Ss el ¥ 52 11,400,500 ilaas (2020 ple 2a

g B ooyl sl e 6 5 ool b Al Gl ol Gldne e A (@)
Bilsy A alall (50 58 e 63 = Bagiuall 2a2ll 33a5 xe UNEP/OzL.Pro/ExCom/71/10
oukal e Sa 4tad Lo A ) g ol gl anatiall CHBLESU 3 jaiall duu Hl Adads 2N o 23 5 lgale

g il a Ll (g (555 52U Bakisall 3 sall e (53 5V il Cl 08



UNEP 2014-2016 BUSINESS PLAN
PRESENTED TO THE
71°" MEETING OF THE EXECUTIVE COMMITTEE
OF THE MULTILATERAL FUND FOR THE IMPLEMENTATION
OF THE MONTREAL PROTOCOL

OcCTOBER 2013

-
Z
T
g,

UNITED NATIONS ENVIRONMENT PROGRAMME



TABLE OF CONTENTS

EXECUTIVE SUMMARY ..ottt bbbt bt sn ettt nn et e e b s nne s
. METHODOLOGY ...ttt e e n e et sh et m e n e nn e nr e e nenneenn e
Il. MULTILATERAL FUND TARGETS ... oo

A. OBJECTIVES OF THE THREE-YEAR BUSINESS PLAN .....ooiiiiiiiiitie et sitie ettt tne e snve e stae e snee s
B. RESOURCE ALLOCATION ...utiiititeiteteitttesiteeesteeessteeassteesssesassssesssessssseesssesansssesssesssssessssessnsesesssesssseeesseees

I11. PLANNED BUSINESS PLAN ACTIVITIES ...

ALUNATIONAL LEVEL t1tttiiititiitiee sttt sttt ettt sstee s sbee e ssbe e e sbseestte e snbe e e abbe e s sbee et ae e asbe e e nbbeesnbeeanbenennbeeabnenan
B. REGIONAL LEVEL ...uttiiiiiitiite ettt ettt ettt e sttt e e e et e e e et e e e e st e e e et e e e e s sbe e e e e tbe e e e esbaeeeanbeeeeennnes
LI €TI0 o I SRR
D. NEW PROJECT TYPES....uiiitiiiiiieiittsstttestee sttt e sibeesstaesssbesssbeeessbe e s sbaeessbessabee e ssbe e e sbbeessbeeanbeeessbeeenbeeenneeas

IV. PERFORMANCE INDICATORS ... ..ottt
V. POLICY, ADMINISTRATIVE AND FINANCIAL ISSUES.........cccooiiirie s



EXECUTIVE SUMMARY

The United Nations Environment Programme (UNEP) is submitting this document for the
consideration to the 71st meeting of the Executive Committee of the Multilateral Fund for the
Implementation of the Montreal Protocol. The document presents UNEP’s three-year rolling
Business Plan for its Montreal Protocol-related activities covering the years 2014-2016. It
comprises:

e Narrative.
e Annex I: Projects planned for submission 2014-2016.

The focus and orientation of UNEP’s work under this Business Plan continues to be defined by
the evolving needs of countries operating under Article 5 of the Protocol (“Article 5 countries™)
as they progress in their implementation of the Montreal Protocol, and as they meet and sustain
compliance with specific obligations. Through the activities identified in this Business Plan,
UNEP will assist the countries with implementing their HCFC phase-out responsibilities
including preparation for the 2015 and subsequent reduction steps, the methyl bromide phase out
in 2015, and sustaining compliance with ozone depleting substance (ODS) phase out targets
already met.

UNEP will achieve its Business Plan objectives by a combination of compliance assistance
services delivered as per the 2014 Compliance Assistance Programme (CAP)," as well as the
ongoing and planned national, regional and global projects detailed in this Business Plan. The
latter project services include HPMP preparation and implementation (both Stages I and 11),
Institutional Strengthening, and Methyl bromide technical assistance.

UNEP will deliver the projects in this 2014-2016 Business Plan, implement projects on behalf of
bilateral partners, and perform the project development, monitoring and reporting duties required
of all Implementing Agencies through the proposed 2014 CAP Budget.?

UNEP is planning project submissions over the next three years as follows: US$ 21,225,131 for
2014, US$ 19,243,985 for 2015, and US$ 29,952,255 for 2016, all inclusive of the respective
annual CAP budgets and programme support costs (PSC).

For 2014, UNEP will prepare and submit 107 projects to the Executive Committee, including
new projects, planned tranches of previously-approved multi-year agreements (MYAs), and the
annual CAP Budget for the year 2015.

! In addition to the projects indicated in this Business Plan, during 2014 UNEP will also provide through its CAP
453 country-specific special compliance services, the operation of 10 Regional/sub-Regional Networks of Ozone
Officers, facilitation of South-South cooperation, assistance with regional awareness activities, and provision of a
global Information Clearinghouse that provides National Ozone Units with services that include information,
communication, education, electronic knowledge management and capacity building.

% This Business Plan provides details about the individual projects proposed for UNEP implementation in 2014-
2016. UNEP will report details on its performance with implementing those projects through its UNEP’s Annual and
Financial Progress Report. For details about non-project-related activities and services delivered by UNEP through
the CAP, please refer to the 2014 CAP Budget submitted to this same meeting.
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UNEP proposes to adopt the performance indicators for this Business Plan as decided by the 71%
Executive Committee meeting.

I. METHODOLOGY

This section describes the methodology, consultations, guidance and inputs UNEP used when
developing this Business Plan:

During the second half of 2013, UNEP consulted with National Ozone Units (NOUS) in
Avrticle 5 countries on their countries’ 2014-2016 business planning needs, through
dialogues during meetings of Regional Networks of Ozone Officers as well as via direct
contact with NOUs.

UNEP reviewed and drew experiences gained from implementation of its 2013-2015
Business Plan (UNEP/OzL.Pro/ExCom/66/10), taking into account new trends and
emerging developments. UNEP also considered the programmatic direction and activities
included in its approved 2013 CAP Budget (Decision 68/18).

UNEP used the Multilateral Fund’s 2013-2015 model rolling three-year phase-out plan
(UNEP/OzL.Pro/ExCom/67/7) endorsed by the Executive Committee meeting (Decision
67/6) as a guidance document for resource planning for the triennium and identification
of countries requiring assistance.

UNEP also followed the guidance provided by the Multilateral Fund Secretariat during
the Inter-Agency Coordination Meeting held in Montreal from 24-25 September, 2013.
UNEP consulted with the other Implementing Agencies and bilateral agencies to increase
collaborative and mutually-supportive initiatives and to avoid duplication of effort.
UNEP considered inter alia the following major decisions as guidance for this Business
Plan:

Decision 70/23: Operation of the Executive Committee.

Decision 70/4: Status reports and compliance.

Decision 69/5: Consolidated Business Plan 2013-2015.

Decision 70/3: 2013-2015 Business Plans and tranche submission delays.
Decision 66/8: UNEP Business Plan 2012-2014.

Decision 67/6: Updated model rolling three-year phase out plan 2013-2015.
Decision 68/18: 2013 CAP Budget.

O O0OO0OO0OO0O0O0

Il. MULTILATERAL FUND TARGETS

A. OBJECTIVES OF THE THREE-YEAR BUSINESS PLAN

The focus and orientation of UNEP’s work continues to be defined by the evolving needs of
Acrticle 5 countries as they progress in their implementation of the Montreal Protocol, and as they
meet and sustain compliance with specific obligations.



UNEP’s proposed 2014 CAP Budget submitted for the consideration of the 71% Executive
Committee meeting details UNEP’s vision and approach for CAP in 2014. Following that
approach, UNEP will provide four tracks of assistance to Article 5 countries:

Track 1: Support Article 5 countries to implement new responsibilities related to HCFC phase
out and enable them to expeditiously meet the 2013 and 2015 HCFC control measures

Track 2: Foster strong partnerships in Article 5 countries to meet complete phase out of methyl
bromide by 2015, and ensure sustainable compliance of phase-out targets already met

Track 3: Awareness, knowledge-sharing and capacity building services that promote substitutes

and alternatives to ODS that minimize the impact on the environment in support of Decision

XIX/6

B. RESOURCE ALLOCATION

During this Business Plan period, UNEP plans to prepare and submit for approval the projects as
detailed in Annex I: Projects planned for submission 2014-2016. UNEP’s proposed resource
allocation plan for these projects is as follows:

Project Type Value (US$ inclusive of PSC)
2014 2015 2016

HPMP preparation PRP 1,456,219 0 169,500
HPMP implementation PHA 4,108,501 4,597,188 13,603,321
Institutional strengthening INS 5,047,431 3,839,027 5,047,431
Methy! bromide technical assistance TAS 120,000 0 0
Compliance Assistance Programme TAS 10,492,980 10,807,769 11,132,002

Total 21,225,131 19,243,285 29,952,255

I1l. PLANNED BUSINESS PLAN ACTIVITIES

This section describes costed projects at the national, regional and global levels proposed by
UNEP in the 2014-2016 Business Plan period. All of the projects are included in Annex I.

A. NATIONAL LEVEL

Through this Business Plan, UNEP plans to deliver the following projects at the national level

during 2014-2016:

e HPMP project preparation and implementation. During 2014-2016, UNEP will also

assist 21 Article 5 countries with the preparation of their HPMPs (Phase 1) in accordance
with Executive Committee policies and guidelines. UNEP will also assist Article 5
countries with the implementation of the non-investment components of the HPMPs
(both Stage I and I1), in cooperation with other Implementing Agencies and bilateral
agencies. In total, during this Business Plan UNEP will be the lead agency in 71 countries
for the HPMPs and cooperating agency in 28 others.




e Institutional Strengthening projects. UNEP provides 106 countries with ongoing technical

assistance and administrative support for the implementation of their IS projects,
including the submission of IS renewals and assistance with activities covered by these
projects. UNEP will submit such projects as per the appropriate timing and when all the
necessary pre-conditions have been met (e.g. disbursal rate, reporting obligations). This
service is performed as part of CAP services, with 0% PSC to UNEP.

e New project types. There is one project included in this Business Plan which is Africa -
Regional technical workshops for sustainable adoption of methyl bromide alternative

technologies.

B. REGIONAL LEVEL

e Africa - Regional technical workshops for sustainable adoption of methyl bromide
alternative technologies;

C. GLOBAL LEVEL

There are no new projects included in this Business Plan 2014-2016

D. NEw PROJECT TYPES

UNEP is planning to submit Regional technical workshops for sustainable adoption of methyl
bromide alternative technologies in Africa during the 2014-2016 periods:

Project

Objective and main activities

Regional technical workshops
for sustainable adoption of
methyl bromide alternative
technologies

This project aims to address and follow up on the recommendations of the
Multilateral Fund’s evaluation of methyl bromide projects in Africa
(UNEP/OzL.Pro/ExCom/68/11) conducted in 2012. It proposes to do so by
addressing the critical areas impeding methyl bromide phase-out as identified by
the evaluation and thus contributing to the 100% phase out of methyl bromide in
Africa prior to 1 January 2015. The project targets specific countries for
assistance on relevant technological, economical, regulatory and policy measures
necessary for achieving sustainable methyl bromide phase-out in the countries
which are still dependent on use of that ODS for non-QPS sectors.

IV. PERFORMANCE INDICATORS

UNEP expects that the services, activities and projects identified in the approved 2014 CAP
Budget and the proposed 2014-2016 Business Plan will result in:

e Improved capabilities and technical skills of NOUs staff to effectively carry out approved
phase-out programmes and thus ensure sustained compliance;
e Countries in non-compliance received necessary support enabling swift return to

compliance;

e Increased high level political commitment to the ozone agreements;
e ODS phase-out obligations mainstreamed into national environmental strategies/policies;
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Early action taken by countries on the HCFC phase out due to HPMP preparation and
information services.

Increased number of Parties to the Montreal Protocol Amendments;

Enhanced awareness of users and other relevant stakeholders of forthcoming reductions
in ODS supply and availability of viable alternatives;

All client countries reported Article 7 data by established deadlines and quality of
reported data improved;

Majority of client countries submitted outstanding reports on implementation of their
Country Programmes to the Multilateral Fund Secretariat;

Improved and enforced ODS related legal instruments particularly the addition of HCFCs
to licensing systems and initiation of HCFC quota systems;

e NOUs provided with best available information that enable them to make decisions on
alternative technologies, sound approaches and methodologies;
e Broadened and strengthened regional cooperation in the implementation of the ozone

treaties;

¢ Increased number of countries benefiting from direct country-to-country assistance;
e Concerted actions taken at national and regional levels to combat illegal trade in ODS;
e Improved access to ODS-related technical information and enhanced experience

exchange;

e Indirect support provided for the implementation of investment projects through

strengthened institutional and legal frameworks.

Taking into account Executive Committee Decision 41/93 which approved indicators to allow
for the evaluation of the performance of all implementing agencies, as well as Decision 66/8
which approved additional indicators specific to UNEP for the last business planning cycle, for

2014 UNEP proposes to use the following performance indicators:

TABLE 1: PERFORMANCE INDICATORS APPLICABLE TO ALL AGENCIES

Item Weight UNEP’s target for 2014

Number of annual programmes of multi-year agreements approved 20 26 (i.e. 100% of tranches and new

versus those planned (new plus tranches of ongoing MY As). MY As planned for 2014)

Number of individual projects/activities (investment projects, 20 82 (i.e. 100% of projects planned

RMPs, halon banks, TAS, institutional strengthening) approved for submission in 2014)

versus those planned

Milestone activities completed/ODS levels achieved for approved 20 18

multi-year annual tranches versus those planned

ODS phased-out for individual projects versus those planned per 5 0.1 ODP tonnes

progress reports

Project completion (pursuant to decision 28/2 for investment 5 49

projects) and as defined for non-investment projects versus those

planned in progress reports

Number of policy/regulatory assistance completed versus that 10 100% of countries listed in the

planned annex of UNEP’s 2014 CAP
Budget either received assistance
or assistance was offered

Speed of financial completion versus that required per progress 10 On time

report completion dates

Timely submission of project completion reports versus those 5 On time
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agreed

Timely submission of progress reports and responses unless 5

otherwise agreed

On time

TABLE 2: PERFORMANCE INDICATORS APPLICABLE TO UNEP’S COMPLIANCE ASSISTANCE PROGRAMME

Performance Indicator

Data

Assessment

UNEP’s target for 2014

Efficient follow-up to
regional network/
thematic meetings

List of recommendations
emanating from 2012
regional network/thematic

Implementation rate of those
meeting recommendations
that are to be implemented

90 % implementation
rate

meetings in 2013
Effective support to List of innovative Number of innovative ways, | 7 such ways, means,
NOUs in their work, ways/means/products/ means, products, services for | products, services;

particularly guidance to
new NOUSs

services for supporting
NOUs in their work, with
specification of those
destined for new NOUs

supporting NOUSs in their
work, with specification of
those destined for new
NOUs

All new NOUs receive
capacity building
support.

10 additional countries
submit CP reports using
the Multilateral Fund
Secretariat’s online data
reporting system.

Assistance to countries
in actual or potential
noncompliance (as per
MOP decisions and/or as
per reported Article 7
data and trend analysis)

List of countries in actual

or potential on compliance
that received CAP assistance
outside the network
meetings

Number of countries in
actual or potential non-
compliance that received
CAP assistance outside the
network meetings

All such countries

Innovations in
production and delivery
of global and regional
information products
and services

List of global and regional
information products and
services destined for new
target audiences or that
reach existing target
audiences in new ways

Number of global and
regional information
products and services
destined for new target
audiences or that reach
existing target audiences in
new ways

7 such products and
services

Close cooperation
between CAP regional
teams and Implementing
and bilateral agencies
working in the regions

List of joint missions/
undertakings of CAP
regional staff with
Implementing and bilateral
agencies

Number of joint
missions/undertakings

5 in each region

V. POLICY, ADMINISTRATIVE AND FINANCIAL ISSUES

None.
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