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HOW THE PERFORMANCE INDICATORS WILL BE TARGETED AND ASSESSED BASED ON THE SECRETARIAT’S PROPOSAL

Type of Note Assumptions 2014 Target 2014 Achievement
Indicator Secretariat Calculation Calculation
(Existing, Short Title Calculation Proposal
Modified,
New)
Planning-- Tranch Number of Includes in previous Include all MYA | Count number Count number of Country.
Approval ranc ez tranches approved 15 indicator for only MYA | projects. of MYAs.
(Existing) approve vs. those planned tranches (15 points).
. Number of Includes in previous Include all Count number Count number of projects.
Planning-- Proiects/activiti i iviti indicator for only Individual of projects.
Approval jects/activities | projects/activities 10w/ PRP | Teice ! !
pprov approved approved vs. those individual projects projects
(Modified) planned (10 points). (Including PRP).
Sub-total 25
The best indicator of All tranches are Tranches that Tranches that are submitted on
progress fora MYA submitted to the are planned to time based on the meeting for
tranche is the submission | meeting at which | be submitted in | submission indicated in the
and consideration at the | they are due. 2014 according | agreements.
meeting at which the However, if the to agreements.
tranche is due. approval of a
tranche results in
a shifting of the
Implementation | Submission Submission on trancr_\e—_
. 5 submission
(New) Delays time
schedule to

another meeting
of the year for all
future tranches,
this should
override the
schedule included
in the original
agreement.
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Annex |
Type of Note Assumptions 2014 Target 2014 Achievement
Indicator Secretariat Calculation Calculation
(Existing, Short Title Calculation Proposal
Modified,
New)
Replaces Include all From 2013 2014 Disbursement = Funds
milestones/activities projects Progress Report: | Disbursed in 2014 Progress
completed indicator (Excluding CLO | Estimated Report - Funds Disbursed in
Funds disbursed Based on (20 points) since this and TRF). Disbursement in | 2013 Progress Report for same
Implementation | (Replaces estimated 5 indicator could not be Current Year. set of
(New) milestones disbursement in verified. Disbursement tranches/projects/activities in
achieved) progress report is a key indicator of 2014,
implementation of all
approved activities and
was an original indicator.
Previously was only for For completed From 2013 2014 Phase-out = Phase-out in
individual projects but MY A and Progress Report: | 2014 Progress Report - Phase-
now would be associated | individual Total ODP for out in 2013 Progress Report.
Pro-rata share of with the phase-out value | projects with all MYA and (Apply to projects that are in
ODS phase out for of completed HPMP phase-out only. individual the target only).
Implementation completed tranche or individual projects with
. ODS phase out tranches or 15 project. phase-out that
(Modified) .
projects vs. those are planned to
planned per be completed in
progress reports 2014. (Partial
phase-out
should be
excluded).
Modify For projects From 2013 From 2014 Progress Report:
. . without phase-out | Progress Report: | Total number of projects
Project \F;;o;eig;ﬁzglﬁ:etlon only including Total number of | without phase-out that are
Implementation | completion for P PRP. projects without | completed in 2014. (Apply to
progress reports 15

(Modified)

activities with
indirect phase-out

for all activities
without phase-out

phase-out that
are planned to
be completed in
2014.

projects that are in the target
only).
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Type of Note Assumptions 2014 Target 2014 Achievement
Indicator . Calculation Calculation
(Existing, Short Title Calculation Secretariat
Modified, Proposal
New)
Replaces the indicator of | CAP addresses all | Assumed 100% | Based on MOP report on
policy/regulatory countries. For achievement. compliance issue.
assistance completed other agencies,
because the indicator agencies
could not be verified. responsible for
Compliance with the INS are
. control measures and the | responsible for all
Compliance Percentage of decisions of the Parties is | control measures
. (Replaces countries in which . :
Implementation ) L the key reason for and licensing
policy/regulatory | activities have 15 .
(New) assistance been funded that assistance and the extent | systems and
completed) are in compliance 0 V\.'h'Ch countries agencles
achieve complianceisa | responsible for
reflection on the effort of | some activity in a
the agencies as well as sector is
the country. responsible for
compliance with
that sector's
control measure.
Sub-total 55
The existing indicator is | Include all From 2013 From 2014 Progress Report:
measured on an average | projects. Progress Report: | Number of projects with status
month basis for the 21 Number of of "COM" in 2013 Progress
year history of the Fund projects with Report that are financially
The extent to so the impact is minor. status of completed in 2014 Progress
L | which projects are Since by decision all "COM". Report. The numbers should
Administrative | Speed of financial | financially 5 projects should be also include the projects that
(Modified) completion completed 12 financially completed 12 were ONG and that were
months after months after completion, turned into COM and FIN that
project completion the decision would be the same year (and will thus be
basis for the assessment. listed as FIN).




UNEP/OzL.Pro/ExCom/70/17

Annex |
Type of Note Assumptions 2014 Target 2014 Achievement
Indicator . Calculation Calculation
(Existing, Short Title Calculation Secretariat
Modified, Proposal
New)
No change. Based on Actual PCRs submitted in
Schedule of 2014 including the MYA
Timel PCRs PCRs as per the agreed
submigsion of Timely submission submission in schedule.
Administrative project of project 5 2014
(Existing) . completion reports (Consolidated
completion
re oFr)ts vs. those agreed 2013 Projects
P Completion
Report
document).
Timely submission The indicator is modified Assume On Timely submission of Business
) of progress reports to include business plans Time. Plans, Progress Report and
Administrative ;I—L:mligsion of and business plan 5 since t_here is no current their responses.
(Modified) oo TeoorS and responses mce_ntlve for submission
prog P unless otherwise on time.
agreed
Timelv submission This indicator is needed | All required All documents One point is deducted for each
Timely of acti)\// ities and to ensure that other documents are not addressed late submission.
. . submission of activities and submitted on time | by other
Administrative L requested . . -
activities and . X 5 information/reports unless otherwise | performance
(New) . information for a . A
requested in meeting unless required by ExCom mutually agreed indicators.
information otherw?se aareed decisions are submitted with the
g on time. Secretariat.
Sub-total 20
Total 100
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