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WORK PROGRAM FOR
WORLD BANK-IMPLEMENTED MONTREAL PROTOCOL OPERATIONS

1. The work program amendment for Bank-Implemented Montreal Protocol
Operations has been prepared on the basis of the 2012-2014 World Bank Business
Plan, as approved by the Executive Committee at its 66th meeting in April 2012.

2. The 2012-2014 World Bank Business Plan consists of investment and non-
investment activities to assist Article 5 partner countries to meet their first two
HCFC reduction targets, the 2013 freeze and the 2015 10% reduction. The Business
Plan, including agency support and core costs, totals US $65,526 million.

3. Funds requested are used to support both new and previously approved
activities including, 10 investment activities in 4 countries, submission of annual
work programs for 2 previously approved multi-year projects, 8 sector-specific
Investment activities associated with new HCFC phase-out management and
production sector efforts, as well as renewal of institutional strengthening projects
in Jordan, Thailand and Tunisia.

2012 Work Program — ExCom 68 Amendment

4. The 2012 Work Program Amendment being submitted for consideration at the
68th Meeting of the Executive Committee includes funding requests for institutional
strengthening renewals for Jordan and Thailand, as well as the Bank’s core unit
costs. These are outlined below:

Table 1: Funding Requests Submitted for Consideration of the 68" Meeting of the ExCom

Country |Request (US$) Duration Description
Jordan $147,333 December 2012 - Tnstitutional Strengthening Renewal (Phase X)
’ December 2014
Thailand $346,668 December 2012 - Institutional Strengthening Renewal (Phase VII)
’ December 2014
Sub-Total $494,001
Support Costs $34,580
Global $1,725,000 January 2013 - Agency Core Unit Costs
e December 2013
TOTAL $2,253,581
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