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Introduction

The UNIDO Work Programme for the consideration of the 68" Ex.Com. of the Multilateral Fund has been
prepared following the government requests as well as based on ongoing and planned activities. The Work
Programme will support the implementation of UNIDO’s three year Rolling Business Plan 2012-2014.

Institutional strengthening extension for Armenia and Mexico is planned to cover the NOU needs for the period
January 2013 — December 2014,

The document comprises the following sections:

Section 1

Gives in a tabulated form by project types and country a consolidated list of activities foreseen for the above
mentioned institutional strengthening support request and preparatory funding request for technical assistance for
destruction activities in 6 in LVCs in Central Africa region.

Funding is requested as follows:

- IS extension Project in Armenia amounting 128,400 $US (including $US 8,400 representing 7 % A.S.C.)
- IS extension Project in Mexico amounting 264,290 $US(including $US 17,290 representing 7 % A.S.C.)

- Total: 392,690 $US including A.S.C.

Section 2
Section 2 provides the corresponding project concepts indicating some details and funding requirements.



Section

1

Consolidated table giving project preparation
and non-investment projects in all countries and sectors

Subs- Requested AS.C Total (incl | A.S.C.
Country | Type | tance Title of Project amount USD Usb ASC) USD % P.D. | Remarks
Institutional strengthening

Armenia |1s | A | EXtensionofthels - 120,000 8,400 128,400 7 24

Phase 111
Mexico |1s |an | ExtensionofthelS- 247,000 17200 | 264,290 7 24

Phase XI

Grand TOTAL 367,000 25,690 392,690




Section 2
Project Concept

Country: Armenia

Title: Extension of Institutional Strengthening for the implementation of
Montreal Protocol in Armenia — Phase 111

Project Duration: 24 months (April 2013 — March 2015)
Project Budget: 128,400 (including $US 8,400 representing 7 % Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Nature Protection/ National Ozone Unit

Project Summary

The project aims at institutional strengthening and capacity building of the Ministry of Nature
Protection/ National Ozone Unit and will ensure helping the Government meet its obligations under the
Montreal Protocol on the substances that deplete the Ozone Layer.

In this context, the National Ozone Office will be assisted in monitoring and identification of Ozone-
depleting substances consumption and up-dating the needed national policies and regulations, with a
focus on HCFCs consumption.

The National Ozone Unit (NOU) working within the Ministry of Nature Protection, namely
within the Department of Environmental Protection, is the responsible organism in the country to
carry out the activities related to the Montreal Protocol. Its activities are supervised by the First
Deputy Minister of Nature Protection and the National Ozone Focal Point.

The National Ozone Unit within the Ministry of Nature Protection of Armenia (MNP) is
responsible for and oversees the implementation of the project in accordance with the objectives
and activities. It has a major role in the process of monitoring of the project activities.

The NOU actively cooperate with ministries and inter-ministerial bodies as well as with advisory
groups such as NGOs, RAC and others.



Project Concept
Country: Mexico

Title: Extension of Institutional Strengthening for the implementation of
Montreal Protocol in Armenia — Phase XI

Project Duration: 24 months (January 2013 to December 2014)
Project Budget: 264,290 (including US% 17,290 representing 7 % Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: SEMARNAT (Environment Ministry)

Project Summary

The project aims at institutional strengthening and capacity building of the National Ozone Unit in
Mexico and will ensure helping the Government meet its obligations under the Montreal Protocol on the
substances that deplete the Ozone Layer.

The NOU in México is considered as an integral part of the General Direction of Air Quality
Management, and has a full commitment with the national administration, and has a direct contact with
the vice ministry for environmental protection, mainly in order to direct the policies, strategies and
priorities for México in the ozone layer protection activities.

NOU Mexico will continue to play a key role in achieving the ODS phase-out targets as well as the
up-coming challenges for Art 5 Countries in view of HCFCs agreed phase-out schedule.

The programme of activities relating to the Montreal Protocol forms part of Mexico’s commitment
to phase out the consumption of ODSs in a controlled and cost-effective manner. The National
Ozone Unit is part of the Environmental and Natural Resources Secretariat (SEMARNAT) and
cooperates closely with the General Directorate for Air Quality Management and Public Release
and Transfer Registry. The Ozone Unit is the focal point for Montreal Protocol activities. The
activities of the NOU are included in the governmental system called DAS-G. The NOU mainly
coordinates the whole Montreal Protocol programme in the country and prepares the basis for
legislative and regulatory measures to be adopted by the responsible government authorities with a
view to the HCFCs phase-out targets.

The NOU is responsible for monitoring the ODS import and consumption data and has for this
purpose developed the Information and Monitoring System (SISSAO).

The OU will follow-up with priority the issue of initiating measures to improve the HCFCs control,
to freeze the HCFCs consumption in 2013, to achieve the 10% reduction target in 2015 and to
implement projects and quota system to allow meeting the 30% reduction target in 2018, as per the
approved phase-out schedule in the HPMP.
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