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A. INTRODUCTION

1. UNEP’s Work Programme 2012 was approved at the 67" Meeting of the Executive Committee of the

Multilateral Fund

for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 68" Meeting of the Executive Committee, represents an
Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2012

3. Consistent with the Business Plan 2012-2014, this Amendment comprises funding requests for

- Support for the implementation of Institutional Strengthening projects in 23 countries.
- One Start-up activities in the South Soudan.

4. Details of the Work Programme Amendment and the total requested funding by project groups are presented

in Table 1.

5. Summary of the Work Programme Amendment is presented in Table 2.

Table 1. Funding requests for ISP renewals and individual projects to be considered at the 68" Meeting of the

Executive Committee
Total
. . Amount, | PSC, requested
Country Project title US$ US$ ey
uUs$

INSTITUTIONAL STRENGTHENING PROJECT RENEWALS (ISRs)

';‘2:;)%2& Renewal of institutional strengthening project (Phase 1V) 60,000 0 60,000
Bahrain Renewal of institutional strengthening project (Phase VII) 60,000 0 60,000
Barbados Renewal of institutional strengthening project (Phase V) 117,000 0 117,000
Botswana Renewal of institutional strengthening project (Phase 1V) 78,173 0 78,173
Burkina Faso Renewal of institutional strengthening project (Phase X) 72,410 0 72,410
gggggll iCAfrlca Renewal of institutional strengthening project (Phase V1) 60,000 0 60,000
Cote d'lvoire Renewal of institutional strengthening project (Phase V1) 106,340 0 106,340
DPR Korea Renewal of institutional strengthening project (Phases 260,000 0 260,000

VI&VII)

gg&'g‘l'iia“ Renewal of institutional strengthening project (Phase VI1) 134,333 0 134,333
Eritrea Renewal of institutional strengthening project (Phase I1) 60,000 0 60,000
Guyana Renewal of institutional strengthening project (Phase V) 60,000 0 60,000
Honduras Renewal of institutional strengthening project (Phase VII) 60,000 0 60,000
Jamaica Renewal of institutional strengthening project (Phase VIII) 60,000 0 60,000
Kyrgyzstan Renewal of institutional strengthening project (Phase V1) 115,830 0 115,830
Kuwait Renewal of institutional strengthening project (Phase V) 105,320 0 105,320
Lesotho Renewal of institutional strengthening project (Phase V1) 60,000 0 60,000
Peru Renewal of institutional strengthening project (Phase 1V) 133,510 0 133,510
ﬁla:\?itsKltts and Renewal of institutional strengthening project (Phase V) 60,000 0 60,000
Saint Lucia Renewal of institutional strengthening project (Phase VIII) 60,000 0 60,000
Somalia Renewal of institutional strengthening project (Phase I1) 60,000 0 60,000
Togo Renewal of institutional strengthening project (Phase V1) 60,666 0 60,666
Vietnam Renewal of institutional strengthening project (Phase 1X) 118,976 0 118,976
Yemen Renewal of institutional strengthening project (Phase VII) 169,999 0 169,999
Sub-total for Institutional Strengthening Project Renewals 2,132,557 0 2,132,557
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INSTITUTIONAL STRENGTHENING START-UP ACTIVITIES

South Sudan | Institutional Strengthening start-up activities 40,000 0 40,000
Sub-total for start-up activities 40,000 0 40,000
Table 2. Summary of items submitted for consideration by the 68" Executive Committee meeting by group
Type of projects Value in Project Total in
us support US$
costs in
US$

Sub-total for project preparation requests 0 0 0
Sub-total for Institutional Strengthening start-up activities 40,000 0 40,000
Sub-total for Institutional Strengthening Projects 2,132,557 0] 2,132,557
Grand Total | 2,172,557 0] 2,172,557

C. PROJECT CONCEPTS for items to be submitted by UNEP

1. Title:

Background:

Objectives:

Activities and

Requests for institutional strengthening renewals for (23 countries): Antigua &
Barbuda, Bahrain, Barbados, Botswana, Burkina Faso, Central Africa Republic,
Cote d'lvoire, Dominican Republic, DPR Korea, Eritrea, Guyana, Honduras,
Jamaica, Kyrgyzstan, Kuwait, Lesotho, Peru, Saint Kitts and Nevis, Saint Lucia,
Somalia, Togo, Vietnam, and Yemen.

Renewals of institutional strengthening projects (ISP) for the above-listed twenty
three countries are being requested in line with relevant decisions and guidelines of
the Executive Committee.

These projects have been included in the UNEP 2012-2014 Business Plan.

To assist the Governments of these Article 5 countries in building and strengthening
their capacity for the implementation of the Montreal Protocol and its Amendments.

Individual documents for these projects — the terminal reports and the action plans -

description: have been submitted to the Multilateral Fund Secretariat separately.

Time Frame: 24 months

Per country cost: Country US$
Antigua & Barbuda 60,000
Bahrain 60,000
Barbados 117,000
Botswana 78,173
Burkina Faso 72,410
Central Africa Republic 60,000
Cote d'lvoire 106,340
DPR Korea 260,000
Dominican Republic 134,333
Eritrea 60,000
Guyana 60,000
Honduras 60,000
Jamaica 60,000
Kyrgyzstan 115,830
Kuwait 105,320
Lesotho 60,000
Peru 133,510
Saint Kitts and Nevis 60,000
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Saint Lucia 60,000
Somalia 60,000
Togo 60,666
Vietnam 118,976
Yemen 169,999
Total: 2,132,557

*Note: No project support costs are requested for institutional strengthening projects.

TITLE:

Background:

Objectives:

Activities:

Outputs

Time Frame:

Cost:

SOUTH SUDAN: INSTITUTIONAL STRENGHTENING START-UP

South Sudan ratified the Vienna Convention and Montreal Protocol for the Protection of the
Ozone Layer on 1% January, 2012. Information from the country indicates that the
Government of South Sudan has also ratified all the Amendments to the Montreal Protocol
and the ratification instruments have been sent to the UN Headquarters, New York for
depository. The country has shown keen interest in Montreal Protocol activities by appointing
a National Ozone Focal Point (Ozone Officer) and actively participated in the Joint Network
Meeting that was held in September, 2012.

The country has requested UNEP (transmittal letter attached) to include a start —up
Institutional Strengthening project to get immediate assistance for establishing and
strengthening the National Ozone Unit

The main objective is to establish and strengthen the national capacity for implementation of
Montreal Protocol activities.
Specific objectives include the following:
e Initiate drafting of ODS regulation that includes licensing and quota system for
imports/exports of HCFC
e To intensify public and industrial awareness campaign on Montreal Protocol
e Support ratification of all Montreal Protocol amendments.
e Establish mechanism for monitoring, collecting and timely reporting of ODS
consumption data to both Multilateral Fund and Ozone Secretariat.

The Ozone Unit will undertake the following activities

e Establish functional and effective national ozone unit including staffing

e Lead and coordinate all Montreal Protocol activities

e Coordinate and follow up on the depository of the ratification instruments for all the
Montreal Protocol Amendments

e Coordinate all activities for the preparation of CP/HPMP

e Prepare legislation (ODS Regulations) that will include control of all ODS,
licensing and quota systems for HCFC imports and exports and ban of CFCs,
halons, CTCs and other ODS that are banned under the Montreal Protocol

e Develop a monitoring system for ODS imports and exports

e Collect ODS consumption data including base years data

e Develop and implement a public awareness strategy

The outputs will include the following
e Functional National Ozone Unit
e Ratification of all Amendments to the Montreal Protocol
e Establishment of ODS Regulations for ODS imports/exports including licensing
system for HCFCs
¢ Reporting of ODS consumption data including base years data
e Increased public awareness

2012 -2013
USD 40,000

*Note: No project support cost is requested for start-up activities.
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