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BIER AR S 20124F | 20134 | 20144 &t
JBL T (A FbrdE SR D 93,650 106,927 74,502 275,078
BT CGRER) 98,015 96,872 70,334 265,222
EBLA T CGHFERLEEMRGE) 9,508 2,931 0 12,439
EBL T CHIEEE TP 150 150
23t 201,172 206,880 | 144,837 552,889
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RIF S &8N 248 JidEot. H4h, 2SS iHRIE AN 2012 F5 2014 43 1R] ARG TH 7% 2 [
FHIE T 996 /i TCHIEHE .

9. HAKNETIEBA TGS (FRERPEIPE . 2013 FIK3EsI &N 15
JigETt, HTAEAEMASIME KT RRSR A S8 IR B AR R X I S B . RS K 28 [F) 7
e G WA PN T AR 2 XXIN/14 5 P o B RAT Wb A7 VR4l 1 45 S & 2 DR IX
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10. R 23R 7 BARESNLS IR RE S I E . AR HE . JBZ0
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BIEFMRERENERNZFIANEMRERFABAME (2012-2014%F) (F=7T)
FRIR TR 20124 | 20134 | 20144 &it

O AE 2 WP e 60,986 77,464 41,042 | 179,493
B H LR B)) 109 0 109
P 10,328 6,431 9,934 26,694
RSN IS 9,997 10,297 10,606 30,900
K0 B 5,847 6,005 6,167 18,020
AL PATZR 2 WIS VRN S0 2% B ek 25 i 5= K R

9% H 5,991 6,120 6,252 18,363
W% AT 500 500 500 1,500
21t (ZEhEMfRERFARBRARRE) 93,650 106,927 74,502 275,078




UNEP/OzL.Pro/ExCom/66/7

11. 2012 % 2014 FHAIE)E 2 4 B0 e A oS U E B4 TR ERTEsh Y 1.7029 {23
TG~ T HIERESN 598 Fi3E 0. M TSR r=iEsh 1 130 fi3Eon. T HEERA
FEIG BN 192 J3FET0. RUAFIPAT IR 2 45 A b 72 2 4008 H 5 e TS AL BT i s 16
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SESRHHTIET, DU Bt S AL id 5% .

12. 2013 R JE L AT i 038 H L VR 2l 44k 109,000 2 7C.
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U R AE G Y 55 TH RN AT A B AREL AR, AT DM A 2 72 A AT AR R AR ) A=A 5
Mo T AENST AP AAT R B AT 25 K F &, IR R 62 2B W IR i SR A 72 A 5 ) S5
] DATAEAY s At, ZBik HCFC-22 A2 % S80Ik HFC-23 RIF= 5, I ibiE
AR 2,440 77 AR 24 B8R 1E 2 SRR
39. AMERmIEAEN TR B, BOAENGETREEIE. B DB AR
K% K. SAESWENCN —F5E, BoR#ZES ODP EMARRTHLIBEME. H
BEVR R S A s i mE s ) R 3R AE IR R B 2, IRIE R B N5 . A, Mk &5 &)
o S ARSI T T DR N — AN R, IO AR IR E B RIR R T LR . £ 4
B2 T IR AT MY 5 11 R R S AL S e U & 45 51, JE4E H bt R Bl S s e
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2012-2014 A Fi R PR ESIEENRIER
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KRBT WHITRIBNES | FERLEN S HiKS
(F=1) i (BA)

ZAERUE 241,791 23.62
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TR IE KL 2 U lE 1,459 0.13
A o YA PR 30,305 2.30
TR LG SR 6,530 2.37
SRR IR H R 3,029 0.00

10
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REEAT WHIHRIBEMES | FERLEN SN
(Fx=m) =l (BA)

YA 29,677 0.60
VA B A 109 0.00
BRGNS 379 0.01
s b 1) A N 2 1 528 0.01
HlA4EE (IKTH 92 B 50 11,821 0.36
A 4EE IR P B 50 29,875 0.75
gl 1,178 0.09
JHEE T 397,577 31.73
EE R 145,830 24.40
&it 543,407 56.13
{04045 2014 4F 2 JE i {E

40.

T AT AR FEIA ) Jl A R Bk — AR S B 12,53 S6t, ATl s —

EACHR H R 5.98 SEut. kS TR EERRIEIR B AT RIS, AN s R

e 24 &I 9.68 £ TG .

FHT: ETTEASUAREXN SRR W S HRIEITHES N

41.

2012-2014 MV 55 TH I E 3L THE H i 20 1.0289 1435 7T .

42.

[Fl 4] 4.5 {03 e UM RS HY 8,906 /53 7T, W3R 5 .

5

ERZTERSHENTERSUBERE PR Z IR IR 2 E

AN RIIME (2.0117 1236 70) t 2012 fEFE LEim 5,117 Fi¥t. A,

AT PR E VG EE, 2012-2014 V55RO E S AN 5.3906 143506,

(2012-2014 %) (F3%=7T)
BIE T E/AERR S 20124 | 2013% | 2014 % &t &it At
(2012 | (2015 F | 2020 =
2014 ££) | 2020 4F) =]
JBLITE (AR E RFRHEZR D 93,166 [ 105,383 74,844 | 273,394 68,666 1,110
BLITE (R 94,494 90,233 68,347 | 253,073 46,123 312
EBL T GHFELEEMGE) 9,508 2,931 0 12,439 0 0
EBELFTT CRIERPEI I 150 150 0 0
B3t 197,168 | 198,697 | 143,192 | 539,056 | 114,790 1,422
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=i 47,168 48,697 -6,808 89,056
43. RO VL T HIM B2
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#6
BREXHITERS. KWITERSUMBRTEAEFIZVAX] 5 a0 &KX FIR S B
(2012-2014 ) (FZE5T)
4 2012 £ 2013 & 2014 £ &1t &1t A1t
(2012 & 2014 | (2015 F 2020 | 2020 %z
F) F) =
eS| 0 38
i ] 9,207 2,825 1,703 13,735 4,307 496
] b &2 T R AR
1T 62,280 81,066 57,908 201,254 32,955
=N 68 79 147 141
H A 3,080 80 80 3,240 80
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44, R 7 BN T HEEREKE TR RINE S SRR E - S B 2012-2014 4
AP 55 BRI 2 9 LR 2 JE AR o AEAR =AEIH,  Br R s SR T o VAR P2 s Bl e 4 0
35908 1.1584 12.3€ 76 A1 1.2806 14,36 T
#7
RIEHBAENCAZRN A SR IER
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20124 | 20134 [ 2014 & | 2012- | 2015 [ 2016 | 2017 | 2018 | 2019 | 2020 [2020 4
2014 £ F F F F F F zE
U P 54,904 | 74,724 | 38,376 | 168,004 | 52,292 | 6,744 | 2,486 [ 3,498 | 612 3,035| 1,110
LRI T 53,018 | 43,347 | 18576 | 115,841 | 8,671 | 9,058 | 4,967 | 844 | 3,074 621 312
)|
A 39,463 | 44,300 | 44,300 | 128,063 | 16,457 | 1,310
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Annex 11

HISTORICAL PERFORMANCE INDICATORS

This annex presents the following tables:

a)

b)
c)
d)
e)

Proposed 2012, and Actual 2011, 2010, 2009 and 2008 Business Plan Performance Indicators.
2007 and 2006 data will be available upon request;

Quantitative Performance Indicators (2004 and 2005);

Investment Project Performance Indicators (2001-2005);

Non-investment Project Performance Indicators (2001-2005); and

Proposed 2012, and Actual 2011, 2010, 2009, 2008 and 2007 Performance Indicators for UNEP’s
Compliance Assistance Programme (CAP). 2006 data will be available upon request.
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Annex 11

A: PROPOSED 2012 AND ACTUAL 2011, 2010, 2009 AND 2008 BUSINESS PLAN PERFORMANCE INDICATORS BY AGENCY

Item

UNDP
2008

UNDP
2009

UNDP
2010

UNDP
2011

UNDP
2012

UNEP
2008

UNEP
2009

UNEP
2010

UNEP
2011

UNEP
2012

UNIDO
2008

UNIDO
2009

UNIDO
2010

UNIDO
2011

UNIDO
2012

World
Bank
2008

World
Bank
2009

World
Bank
2010

World
Bank
2011

World
Bank
2012

Number of annual
programmes of multi-
year agreements
approved vs. those
planned

39

40

49

38

16

35

56

105

81

21

30

28

25

44

34

21/21

14/14

8

8/g

474

Number of individual
projects/activities
(investment projects,
RMPs, halon banks,
TAS, institutional
strengthening)
approved vs. those
planned

24

12

51

21

15

56
(excl.
CAP)

88

88

79

62

55

20

36

12

6/6

3/3

5/5

Milestone activities
completed (e.g. policy
measures, regulatory
assistance)/ODS levels
achieved for approved
multi-year annual
tranches vs. those
planned

27

36

10

12

20

51

26

19

26

13

14

21/21

14

5/5

2/2?

3/3

ODS phased-out for
individual projects vs.
those planned per
progress reports (ODP
tonnes)

1,888

633

250.5

1.7

892.7

133

2.1

762.9

155.2

311.8

594

253

229

240.3

697°

13.6

! Following the recommendation of the Secretariat, sub-sectors under one HPMP are not counted separately, even if they are under different agencies.
2 Another 8 MYAs are under implementation and being supervised by the Bank for sustainable phase-out, for which funding is not requested.
® This figure is based on the 2009 progress report, following the Secretariat’s recommendation.
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Item UNDP | UNDP | UNDP | UNDP | UNDP | UNEP [UNEP | UNEP | UNEP | UNEP | UNIDO | UNIDO |UNIDO | UNIDO | UNIDO | World | World | World | World | World
2008 | 2009 | 2010 | 2011 | 2012 | 2008 | 2009 | 2010 2011 2012 2008 2009 2010 2011 2012 Bank Bank Bank Bank Bank
2008 2009 2010 2011 2012

Project completion 61 98 87 28 32 86 86 33 26 33 19 13 14 19 3 8* 6° 5% 5 8/8
(pursuant to Decision
28/2 for investment
projects) and as
defined for non-
investment projects vs.
those planned in
progress reports

Number of 4/6 1/1| 100% N/A tbd 64 [100%° 109 | 100%°| 100%™ 9 N/A N/A N/A N/A 12/12 100% 100% 100% 100%
policy/regulatory (67%) | (100%) countries countries
assistance completed
vs. that planned

Speed of financial On On On On On On On On On On |12 months| 12 months |12 months|12 months|12 months 11 11 11 11 11
completion vs. that time | time | time time time time | time time time time after after after after after| months | months | months | months | months
required per progress operational |operational jpperational joperational joperational

report completion completion |completion completion completion [completion

dates

Timely submission of On On On On On On On On On On On On On On On 100% 100% 100% 100% 100%
project completion time | time | time time time time | time time time time time time time time time

reports vs. those

agreed

Timely submission of On On On On On On On On On On On On On On On 100% 100% 100% 100% 100%
progress reports and time | time | time time time time | time time time time time time time time time

responses unless
otherwise agreed

* Represents the number of projects expected to be completed in 2008, which will lead to an expected phase-out of 253 ODP tonnes.
® Includes two investment projects, three institutional strengthening projects, and one technical assistance project.

® Includes one investment project, two institutional strengthening projects, and two technical assistance projects.

" This figure is based on the 2009 progress report, following the Secretariat’s recommendation.

8 100% of countries listed in Annex I of UNEP’s business plan narrative either received assistance or assistance was offered

® 100% of countries listed in the annex of UNEP’s business plan narrative either received assistance or assistance was offered
9100% of countries listed in the annex of UNEP’s Business Plan narrative either received assistance or assistance was offered
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B: QUANTITATIVE PERFORMANCE INDICATORS (2004 and 2005)

Item UNDP UNDP UNEP UNEP UNIDO UNIDO World Bank | World Bank
2004 2005 2004 2005 2004 2005 2004 2005
Multi-year tranches approved 19 12 3 4 18 28 18 18
Individual projects/ activities approved 25 32 19 25 11 31 5 7
Milestone activities completed 12 155 N/a 3 14 17 15 19
ODS phased-out for individual projects in 2,579 1,288 0 20 4,790.6 1,654 4,961 2,277
ODP tonnes
Project completion 97 42 8 24 84 28 40 44
Policy/ regulatory assistance completed N/a N/a 2 63 15 11 | Alltargetsin N/a
annual
phase-out
Speed of financial completion 88 of 104 174 | 190f 34 12 of 49 9.3 8 months 12 months 9 months
(85%0) (56%) (24%) months
Timely submission of project completion 97% 111 100% | On Time 100% On Time 84% On Time
reports
Timely submission of progress reports OnTime | OnTime | On Time NotOn | OnTime On Time On Time On Time
Time
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ITEM UNDP UNDP UNDP UNDP UNDP UNIDO UNIDO UNIDO UNIDO UNIDO World World World World World
2005 2004 2003 2002 2001 2005 2004 2003 2002 2001 Bank 2005 Bank 2004 Bank 2003 Bank 2002 Bank 2001
ODP phased out 1,663 6,200 5,871 4,582 5,997 1,544.64 5,545.52 6,096 2,890 2,480 N/A 21,812.59 17,395 16,139 6,340
Funds disbursed 26,601,892 | $31,240,209 | $24,483,520 | $29,320,118 | $33,358,056 | 31,840,094 | 31,963,576 | $28,773,312 | $28,747,215 | $27,671,558 N/A 55,729,832 | $65,083,377 | $56,531,824 | $40,175,452
Project completion 111 97% 106% 86.50% 86.16% 78 100% 625% 300% 100% N/A 84% 84% 103% 74%
reports
Distribution among 14 28 18 18 22 23 18 14 19 24 N/A 12 11 11 10
countries*
Timely submission N/a On Time On Time N/a N/a On Time On Time N/a N/a On Time On Time N/a
of progress report
Number of project N/a 116 106 N/a N/a 54 46 N/a N/a 45 46 N/a
completed in year
of business plan
Value of projects | $26,123,608 | $24,422,808 | $29,290,743 | $37,661,853 | $40,533,068 | 55,170,547 | 36,878,656 | $23,624,603 | $32,884,334 | $28,436,163 US $68 | $82,629,695 | $75,107,277 | $62,531,489 | $48,139,038
approved™* million
(excluding
Support
Costs)
ODP to be phased 2,940 3,606.40 3,810 3,312.90 4,352 16,540.00 9,587 1,120 4,074 4,645.80 65,722.00 20,534 11,352 12,605.90 11,456
out*
Cost of project 1.44% 3.61% 1.60% 2.54% 1.10% 0.86 2.01% 3.64% 3.28% 2.73% 0.40 0.16% 0.64% 0.43% 1.26%
preparation
Cost-effectiveness $8.24 $6.27 $7.10 $10.35 $8.30 3.10 $3.58 $9.79 $7.28 $6.12 1.04 $3.74 $6.12 $4.57 $3.85
Speed  of  first 129 12.91 | 12.8 months | 12.8 months 12.84 8.97 9.06 9.2 months | 9.16 months | 9.29 months | 25 months 26.02 26 months 26.28 25.33
disbursement months months months months months months months months
Speed of 329 32.41 | 32.4 months | 32.7 months | 33.6 months 32.98 32.35 | 31.7 months 30.89 29.85 | 40 months 40.88 41 months 41.35 40.09
completion months months months months months months months months months
Net emission due to 13,508 12,440 9,322 13,375 14,381 5,354.00 15,874 5,114 6,579.50 5,940 17,651.00 18,155 21,807 24,889 25,257
delays
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AGENCY UNDP UNDP UNDP UNDP UNDP UNEP UNEP UNEP UNEP UNEP UNIDO UNIDO UNIDO UNID UNID World World World World World
2005 2004 2003 2002 2001 2005 2004 2003 2002 2001 2005 2004 2003 02002 | O 2001 Bank Bank Bank Bank Bank

2005 2004 2003 2002 2001

Number of 22 11 8 69% of 66% of 62% of 16 13 3 5 2 1

Projects approve approve approve

Completed d d d

Funds 3,224,34 2,488,37 3,693,81 2,167,50 1,684,70 10,855,43 54% of 72% of 68% of 68% of 1,387,90 1,353,86 1,201,98 775,24 461,38 1,221,96 813,59 2,246,33 546,53 281,715

Disbursed 3 4 6 8 2 3 approve approve approve approve 5 1 3 4 5 4 9 7 3

(US$)

Speed until 115 11.44 11 114 10.5 8.41 8.49 7.6 7.3 6.87 8.95 9.34 9.4 9.85 9.15 14 14.58 137 12.05 11.95

first months months months months months months months months months months months months months months months months | months months | months months

disburseme

nt

Speed until 354 35.36 35 347 35.1 32.44 318 31 304 29.66 31.93 33.89 337 33.84 33.66 32 30.39 30 28.85 29.24

project months months months months months months months months months months months months months months months months | months months | months months

completion

Timely N/a | OnTime | On-time N/a N/a On On N/a N/a | On Time On- N/a N/a | On Time On- N/a

submission Time Time time time

of progress

report

Policies N/a 6 28 8 N/a | 21 11 N/p N/a 2 7 Policie N/a None 1 2

initiated countries countries countries countries | countries sin2— countr countrie

from  non- 4 y S

investment countries

activities

Reduction N/a 0 1 125 N/a 0 0 N/p N/a 45 0 65 N/a 86.9 0 | Otonnes

in ODP tonnes tonnes

from non-

investment

activities
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E: PROPOSED 2012, AND ACTUAL 2011, 2010, 2009AND 2008 PERFORMANCE INDICATORS FOR UNEP’S COMPLIANCE ASSISTANCE
PROGRAMME (CAP)

Performance Indicator

UNEP 2007 target

UNEP 2008 target

UNEP 2009
target

UNEP 2010
target

UNEP 2011 target

UNEP 2012 target

Efficient follow-up to regional
network/thematic meetings

100 %
implementation
rate

100 %
implementation rate

90 %
implementation
rate

90 %
implementation
rate

90 % implementation
rate

90 % implementation
rate

Effective support to NOUs in their
work, particularly guidance to new
National Ozone Units (NOUs)

7 such
ways/means/produ
cts/services

7 such ways/means/
products/services;
All new NOUs
receive capacity
building support

7 such
ways/means/
products/services;
All new NOUs
receive capacity
building support

7 such
ways/means/
products/services;
All new NOUs
receive capacity
building support

= 7such
ways/means/
products/services;

= All new NOUs
receive capacity
building support.

= 10 additional
countries submit
CP reports using
the Multilateral
Fund Secretariat’s
online data
reporting system

= 7such
ways/means/
products/services;

= All new NOUs
receive capacity
building support.

= 10 additional
countries submit
CP reports using
the Multilateral
Fund Secretariat’s
online data
reporting system

Assistance to countries in actual or
potential non-compliance (as per MOP
decisions and/or as per reported Article
7 data and trend analysis)

All such countries

All such countries

All such countries

All such countries

All such countries

All such countries

Innovations in production and delivery
of global and regional information
products and services

7 such products
and services

7 such products and
services

7 such products
and services

7 such products
and
services

7 such products and
services

7 such products and
services

Close cooperation between CAP
regional teams and bilateral and
multilateral implementing agencies
working in the regions

5 in each region

5 in each region

5 in each region

5 in each region

5 in each region

5 in each region




	多边基金2012-2014年综合业务计划
	导言

	Annex II
	第八节： 建议

