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World Bank Montreal Protocol Operations 2012 Work Program

WORK PROGRAM FOR
WORLD BANK-IMPLEMENTED MONTREAL PROTOCOL OPERATIONS

1. This proposed work program for Bank-Implemented Montreal Protocol
Operations is prepared on the basis of the 2012-2014 World Bank Business
Plan, also being submitted for the consideration of the Executive Committee
at its 66th meeting.

2. The proposed 2012-2014 World Bank Business Plan consists of investment
and non-investment activities to assist Article 5 partner countries to meet
their first two HCFC reduction targets, the 2013 freeze and the 2015 10%
reduction. The Business Plan includes, in addition to deliverables associated
with previously approved and new investment activities, requests to extend
support for implementation of existing institutional strengthening projects in
3 countries.

2012 Business Plan

3. The value of deliverables contained in the proposed 2012 World Bank
Business Plan, including investment and non investment activities and
agency support and core costs, totals US $65,526 million. Funds will be used
to support both new and previously approved activities.

4. The proposed 2012 Business Plan includes deliverables of 10 investment
activities in 4 countries, totaling US $62,680 million (100% of total
investment deliverables for the year) to support national and sectoral HCFC
phase-out work in Argentina, China and Thailand, and CFC production
sector phase-out in India. These include submission of annual work
programs for 2 previously approved multi-year projects and 8 sector-specific
investment activities associated with new HCFC phase-out management
plan and production sector submissions.

5. The proposed 2012 Business Plan also includes requests to extend support
for implementation of 3 existing institutional strengthening projects in
Jordan, Thailand and Tunisia, totaling US $0,797 million, as well as
preparatory funding of US $0,290 million for preparation of production sector
work in Argentina and China.

2012 Work Program - ExCom 66 Amendment

6. The proposed 2012 Work Program Amendment being submitted for
consideration at the 66tt Meeting of the Executive Committee, includes a
funding request for one institutional strengthening renewal, as outlined
below:
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World Bank Montreal Protocol Operations

2012 Work Program

Table 1: Funding Requests Submitted for Consideration
of the 66t Meeting of the Executive Committee

Country Request Duration Description
(US$)*
Tunisia 247,270 April 2012 — | Extension of Institutional Strengthening project (Phase V1I)
March 2014
Support Costs 18,545
Total 265,815
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