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1. 1998 4F 11 A, JF&RHRIE . T4 R FARAT (AT U 40 e AR SidE F T B
HIHRG— R 13% %A 8 B (5 26/41 SE) , 2002 4 12 H XA NEARE
B, HAIE MR 150 FTE % ORA R (58 38/68 Zikw) » HEN
TSR, KREZHNAMEHILT FHEKER, 5 4194 (d) 5ok BRI
ITATEL R I T H 2. 28 56/41 5 UL e 42 38/68 5 v M FLATE R H il ¥ iE H
T 2009-2011 =4FEH. 55— 18 S M 2009-2011 =4FE R URAZAENT 2012 4F B (4% 0
LA ARG ES T RSB E L.

2. BV K 2012-2014 = EATEBU I R IMNE . REB N AE T REE 5, I
P BRI, XL ) ARG . MR AT BRI S A R AR ERTEA AT B s AT AT
A —HiF I H B8, AT BURA TR B4R SHE A B IR S ARAT BUSCAR BT o AR
FRAE 7 52~ 27K P B AR K P e 7 2 DL SR RIRIB AT S B 18 (B 2By
2 PATER TS S

3. PATZE R SH N T ZIRESVERE KR RSP AR ST kT RS 1)
2012 SERZ OB B AR GS, EK 2012-2014 =4EWIATECRR FHI " (5 62/25 (¢) Sk
E) o

4. PATZERASHE AN TR SVOER S PRI ERENE =T, “7fEHARES
62/25(c) 5 Y e B B AL ST LIRS WIAT BUS AR #1%: a. F5 B AT S F1—
7 IE 781k, BUEATBUSAS T RIZ B EE R b, SR BRI TBUSA BT 5 LR AR FFTE
3 52~ 38 K BRI K P 8 e 7 &7 (58 64/6(c) (=) 5 HE)

5. AMFERJEES 7RSI

E—HB5: FRITXIE. TREALMEFIRIT 2012 FroL B MER

6. RPESE 56/41 T ke, PATERSHUME T HRHRIE . T RAZFH A4 1T H) 2011
FERO A AR S, £44 %8 1,970,766 £ 0. 1,970,766 £ oAl 1,713,000 E T (5
62/25 (b) SRE)

7. FURBATHUR PR 2010 HE S FRAZ 0048 P AAT BT A0 HE . 2011 4E 4k 11 %% H A0 2012
SERLICF DL SER 56/41 5 e T B R HARAE B . 2008 A 2009 4 [ I S £ B AN 5L B v
WU E—FEFERZTHITERL SN IKRAE ( UNEP/OzZL.Pro/EXCom/59/18 Al
UNEP/OzL.Pro/ExCom/62/17 } Corr.1) FRHLHIE B AFEAL . FAT AL 4k 22 4% HE 7 e #%
o AR A S IR IR AT AR, SRS O BRAS 2l FE RN At S BV 3 1) S B 2
FH AR -

8. SMHTTRLE T 2001 4E AT AT ECR N VERAL S ST 2012 4 B AR FE
P

FEIRE

0. RSN TIFRIRIB R RL BARAIE T AT AR
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*1
2008 £ 2012 FA LI B XD R TMEMEMITEZERA (£
FFXIH 2008 ££ 2009 £ 2010 &£ 2011 & 2012 4F
T SR T SRR T SRR T T | T
(Fm | G | (ED (£ | G | Em | G | )

AN
AN AN 1,379,606 | 1,549,729 | 1,420,994 | 1,490,937 | 1,947,108 | 1,756,568 | 1,884,735 | 1,909,265 | 2,066,543
ik 250,352 | 248,300 | 257,863 | 265119 | 273,751 | 283,323 | 292,293 | 297,490 | 312,364
ZE[E) (FHEFEEFZEAD 100,000 93,724 | 100,000 89,096 | 100,000 86,059 | 100,000 | 103,991 | 109,191
WP A AR 30,000 28,755 30,000 15,541 30,000 23,176 30,000 30,000 30,000
Ml &S
LR FS (AFD 10,000 0 10,000 10,150 10,000 17,520 25,000 30,000 25,000
AR OB 7 A B EE | 200,000 | 240,000 | 200,000 | 375,000 | 350,000 | 214,667 | 250,000 | 250,000 | 250,000
% %
P (BREAZ A TR | -166,428 | -356,978 | -161,221 | -388,257 | -797,494 | -467,949 | -611,262 | -649,980 | -763,209
HHS) *
b ERAT 1,803,530 | 1,803,531 | 1,857,636 | 1,857,586 | 1,913,365 | 1,913,365 | 1,970,766 | 1,970,766 | 2,029,889
WA E R A EAREF 4T | 600,000 | 788,011 | 600,000 | 2,171,980 | 1,050,000 | 1,240,298 | 1,500,000 | 1,500,000 | 1,500,000
MRS, GFRE 9%
AN MR (N 50,000 28,073 50,000 15,747 50,000 11,496 30,000 20,000 20,000
O, AR
Sabth ALK, R 200,000 96,529 | 200,000 | 159,372 | 100,000 0| 100,000 67,142 | 100,000
RS ] 200,000 | 240,000 | 200,000 | 375,000 | 350,000 | 214,667 | 250,000 | 250,000 | 250,000
W (FEEING kB | 166428 | 356,978 | 161,221 | 388,257 | 797,494 | 467,949 | 611,262 | 649,980 | 763,209
CEGy) *
T XBhERSHT 3,019,958 | 3,313,122 | 3,068,857 | 4,967,941 | 4,260,859 | 3,847,775 | 4,462,029 | 4,457,888 | 4,663,098
220 | AR WU P 4% I R 25,000 23,450 50,000 41,050 75,000 45,250 75,000 50,000 75,000
7 H
T B Bt 3,044,958 | 3,336,572 | 3,118,857 | 5,008,991 | 4,335,859 | 3,893,025 | 4,537,029 | 4,507,888 | 4,738,098

* 2008 & 2011 R AIAZ O 2R 2 ] SH4 0 1,803,530 3576 1,857,636 357G 1,913,365 3571 A K 1,970,766 £ G,
{HELPRFE AR LR & NEFE ) ER, SINABRTUR A E0REE . 5 AR ES0R A, ff AT s At
AT J5 BILATLAA] (1407 S0

VT KA |

10.  JFRIFRIZEHRER 2012 SO BAL TR A 2,029,889 Et, R TUFHAZ O AL O
FIX—& 4 H 763,200 3570 (£ B3R 1 a8 “R%” T o JFRTERIZ T S00E 5 #D
S HAZ O A TSR, R BT 2108 & 00 H SIS Bh 3% F SRR kN S5 7y FL
it £ =R SCTERE 2008 - 356,978 3T, 2010 4F 467,949 £IT, 2011 FALTHE S

649,980 3£ It

11, JFRIRIZBW R OB TR T, 74% 9 R TRA . 8 = KRIFCTiH 220k, 4
TEN 11.2%; BEfG2O0FES M, b 9% MAEME, & 3.9%. AHLH 2012 FH
HTE 2,029,889 £T, 2011 FAZMEM TR = 3%, fEZE 46/35 5 ke Vi nT (il
P, R HE S 56/41 5 v w1 = AR HHIE F AR .
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12, A RATIER 2011 SEFRE® N T 9.6%, [FF L 2011 4EfGiH 2 8 T
8.2%. #RiM, HOd TRA M 2008 45 150 J53£ ot N3l 2012 AR 210 Jis€t. A
THRIB RO R LRI, XRFAE B T —A T/EANG, FFIEERHEEH A T
NG, U RS G R v TR PRI PR AT H R

13, A 2R 2 T AL AL 1 2% AR 2011 R4 g3 20,071 501 14,874 6. JF
KRR N 2 i RN 2 IR A R B AN L i B S B SZEK Y . B HoAth i O
BN TS S ik T 2011 AFE T

ITER AT
14.  2008. 2009. 2010 A1 2011 “EPYEERIATEL SR B 4145~ 330 Ji3E 6. 500 J53&

JC. 380 JiZE Ml 450 JiZE 0. ARMZ Oy BRAL B T A A AT — A oy e S AT FFR
THRIE P 2012 SFATE SR H B A% = T 2011 55, & 118 470 J33E 0.

16, WU AT IR AT R AT OB (0 B R A A A L A B ) DA R AR T H 9% AR A i
ERTEEIHR B, 0 _EARAT BLATR FY AT B IO RS & 2 41 T 2002 % 2011 4
ROTHIER . RBUEMMER B & OO, I AT RIE Al e 22 id — BUins () 4 w)
KPR P AL HE N B 46

K2
TR RIZRIINR T RKITEE BT TG (5T
FEITRE 2002 fF* | 20034F | 20044 | 20054 | 20064 | 20074 | 20084 | 2009 | 20104 2011 %

SN | 6,239,121 | 4,458,093 | 3,470,821 | 4,080,191 | 2,962,502 | 2,751,613 | 3,707,126 | 3,001,726 | 3,483,484 | 7,092,973**
LB A7 B

T it 3,668,458 | 2,511,570 | 3,666,437 | 3,563,004 | 2,908,219 | 3,189,494 | 3,313,122 | 4,967,941 | 3,847,775 | 4,507,888
FRB 2,570,663 | 1,946,523 | -195616 | 517,187 | 54,283 | -437,881 | 394,004 | -1,966,215 | -364,291 | 2,585,085
BRAT R 2,570,663 | 4,517,186 | 4,321,570 | 4,838,758 | 4,893,041 | 4,455,160 | 4,849,164 | 2,882,949 | 2,518,658 | 5,103,743

*AELHE A R TR
*rAL I 2010 SEAZ AR ST 9 T AR BRAZ N+ TR W S B 3 A% Lo SR AL 9% T (Bl 2011 4F 9 H 30 HD

16.  mREIR, WARIFRIRIBCRIR AR N+ TR & BT A T H K2 B HLR 2%
#| 2011 FRIT A THRIE RARFATEBE IR FATIAIL 510 /3570, M4TRH, JFAIH
R RATEA AL H 52 N A ] DRI IX SR B, o R B T sk . BOR
ik, 2012 MR BEASMILR B TN AAZ O B2 B T, IXRF 2011 4F R ARATE Sk 2
PISZAYER 1 pos ot kit &3 2012 4 470 73 u AT B B . BARTITH A% O Ao
MR B P A5 2 R0 763,200 5676, (HEE THISEA 510 3K TR R B AIM
A5 2011 SETEH NG 59,123 S 0A% O A7 B A B AT ek F AL 2 o

TRHAN

17. R 3FIH T TRHAGRMERZ O AN T AITEY . o Sesig 5 T Tk 20 4%
il i) — AR A5 I DR A SERR B A, i T TE (GERRAURBOE ) 7R3
Bhot
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*£3
2008 E 2012 F T A AL+ BATFEMEMITEZER (E£T)
T H 2008 £ 2009 &£ 2010 £ 2011 4 2012 £
TS (3 | SEPRFFC T SERRFF T SERRFF E fETH TR | BTFZ
JE) (KB | (£ | o | (En | G (E5D) (FEn | E
W04y
AV Ny DN 1,406,800 | 1,451,300 | 1,651,800 | 1,490,500 | 1,434,800 | 1,319,500 | 1,372,400 | 1,496,500 | 1,584,300
it 152,700 | 129,100 | 192,400 | 170,200 | 134,600 | 120,600 118,800 | 131,244 | 134,900
A GG AL 2% D 81,900 87,600 | 100,900 84,700 82,100 81,000 79,000 98,500 91,100
W R A 2 ] GHEHL. 50,900 48,900 64,100 66,800 54,900 39,100 44,000 54,900 47,700
FH i)
TTZIESES (AFD 10,300 6,500 10,000 33,700 37,900 1,800 29,500 18,000 43,200
WA O MR N ARy LSS 2 | 440,700 | 468,200 | 564,100 | 533,300 | 412,800 | 438,200 413,900 | 514,700 | 421,600
W (R DA TR | -339,770 | -388,070 | -725,664 | -521,564 | -243,735 -86,835 -86,834 | -343,078 | -292,911
) *
LB ERST 1,803,530 | 1,803,530 | 1,857,636 | 1,857,636 | 1,913,365 | 1,913,365 | 1,970,766 | 1,970,766 | 2,029,889
A E 5% A SR E S AT AL | 1,702,100 | 1,833,400 | 2,181,000 | 2,769,800 | 1,902,400 | 2,430,400 | 3,085,600 | 2,912,600 | 3,019,300
2R, AEEE
BATHLRI B2 (e , f1 | 2,518,000 | 2,686,200 | 2,946,900 | 2,302,500 | 3,124,200 | 2,255,500 | 2,799,400 | 3,010,700 | 3,118,800
FEE
PR (EHCERR Bk R | 339,770 | 388,070 725,664 | 521,564 243,735 86,835 86,834 | 343,078 | 292,911
A *
ITHXEERET 6,363,400 | 6,711,200 | 7,711,200 | 7,451,500 | 7,183,700 | 6,686,100 | 7,942,600 | 8,237,144 | 8,460,900
VAT H A< 9 - - - - - -
1,754,039 1,711,810 1,688,408 | 2,081,159 | 2,212,384 | 2,376,725

ITE X EREET 4,957,161 5,739,690 4,997,692 | 5,861,441 | 6,024,760 | 6,084,175

* 2008 Z 2011 IR AIAZ OB 98 T4 108 1,803,530 3576 1,857,636 356 1,913,365 3571 A M 1,970,766 £ G,
{HEEPRS B LA EE. NARIE R LR, SINEBEBUR G A A . 5] AN IE R R, B ARAT ECSR F At
L A] s LR AR S

Pt B A7 3

18. TRHZHEN 2012 FFi% O HALTIE Ny 2,029,889 £ 7T, B TUHRZ BRAL B A LLIX
— & 292,911 £y (fE L3R 39418 “iR” T . L R4 2008 F=£ 2010 E i
HoymlE S 388,070 £ IG. 521,564 £ G 86,835 Kt Al LI 2011 FEFREE
343,078 £, LARHALUER H L HAZ O RAL ARG, I E2E € MRS B R
HEREET SR, %0303 AU 2 FH DL OAT AR 9 Bl ad TR A& s 7
PLANIG o ARZHZINT 2012 FA% 0L 3 IR SZ B EU M 2008 2 2011 4F-F#% 334,887 £ 3£ 7T
WA 2012 SEIZ) 292,911 Eo0. ZAGHIT 41,976 3570, A RS U A% O 5L 1)
ZO LN T 3%, 1A% 59,123 . LAMAMNFR, BT HAMZIAIESHIEHHMM
KA, B 3%RAEHN. A, STHEAXREAEMN 164,341 Lot Ll AL
ZURAE, B LA P A, TR AME S B .
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19. T REAZBWIIZ OB TE T, 68.2% )90 T4, 4 KW HE & 0FS
A4, ST 18.2%; BEG 2R, 5 5.8%, LLEASEIMS, & 3.9%. L 2012 4
FIE TS 2,029,889 %76, b 2011 4F ML HETG = Y 3%, FEZH 46/35 5 ke v il iy
W, WIARPESS 56/41 5 s a0 0 =SS RE . TR 2% O S AL N T A K
2008 “E [ 145 JiZE e hn 4 2012 SE48L LK) 158 JiZE Tt

20, TREBIIFA B BT 2011 SERUEAT TN, BHAb 0 o i
SNBSS HOIRIR, TR A SRR, FR UG T E AT HUB VT R, DR
fn 3%5e &R,

T &
21, LRHLAFRIR, —EFEARMZOBALE A RIS HOVIA Mo . ik, x4
SURATIHEE, FHBRIXIEI A, A5 MU AT B BT k. 2009 £ 2010 4

HATELR &1 BN 570 Ji3E50H1 500 JiEI0, 2011 “Ef51H%H N 600 &G, M
2012 SFRLI TR N 610 TTE TG

*4
T &RBLEMANRTRRITEEATRAMEITME (7T

TA4ALR 2002 > | 2003 4 2004 & 2005 & 2006 & 2007 £ 2008 2009 4 2010 & 2011 %

FSCBh R A k% | 5,552,199 | 3,820,903 | 3,980,726 | 5,701,127 | 3,324,433 | 3,630,268 | 4,397,644 | 3,211,434 | 5553,437 | 8,125,341**
L Az B

BB AT 3,684,996 | 4,258,971 | 3,459,257 | 4,128,045 | 3,610,750 | 5,065,086 | 4,957,161 | 5,739,690 | 4,997,692 6,024,760

FERM 1,867,203 -438,068 521,469 | 1,573,082 | -286,317 | -1,434,818 | -559,517 | -2,528,256 555,745 2,100,581
AT E5 1,867,203 | 1,429,135 | 1,950,604 | 3,523,686 | 3,237,369 | 1,802,551 | 1,243,034 | -1,285,222 | -729,477 1,371,104

*ANELFE DA A FE IOAT AT AR 0
**ALFE 2011 FEREAER) LB BR H DA IR AZ B 5+ TR & W R SZ B S Az O s 9 (b 2011 £ 9 H 30 HD

22. ARFRER, WRITRALWBFEAZFE ST IRV TE DR B, 2
2011 fFJE TR A BRAATE SR FHIRN R BT IA 0T 140 J33670. R4 2012 i N AL
AR B N FRZ OB 35, 1H 2011 4F R R FUIEAS LA AT TR H 2R 2012 4E 7
11 610 J3 3£ JCHIAT U S0, 4Nk 3 Al

AT

23, R S5HH T FARAT SR AL O B IR AN Al AT OB B
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#5
2008-2012 - RIR TR OB AT EBIEMEMMITEZER (EFT)
FXInE 2008 &£ 2009 £ 2010 & 2011 2012
PG (3% SERRFFSE | WIS (3 | SEbRgFS | WS (35 | sebRgts | WisE (B it 32 T2
Jt) (£50) JG) (£ET8) Jt) (£8) JG) (£T) (£)
AN N
AN YN AN 1,014,900 785,257 1,210,267 888,671 1,060,237 787,450 1,100,000 954,800 1,077,014
ik 255,000 206,818 170,000 328,475 297,000 283,892 348,000 259,400 277,558
MR CRLG: AN [E 2% D 55,000 55,579 63,000 25,520 36,223 22,516 35,000 35,200 39,776
VA e N oA B (AR SEHL. 80,000 60,945 87,000 35,911 74,375 77,797 45,000 74,100 83,733
)
TA & DPFS (AT 45,000 7,836 10,000 12,487 112,500 13,452 35,000 85,100 96,163
LG AN N AR A R 165,000 138,396 123,080 167,420 121,132 125,654 150,000 150,400 150,400
P (IR E RO AL TR S 0 0 0 0 0 0
LB ERA 1,614,900 1,254,831 1,663,347 1,458,484 1,701,466 1,310,760 1,713,000 1,559,000 1,724,644
F 4RI 360,069 204,863
AN K 55 b R0 E K AT PR ) 2R 3,264,000 2,312,085 2,300,000 1,420,599 2,300,000 1,959,418 2,000,000 1,696,827 1,866,510
H, BEEH%
PATHLM SCBI R (N3 , S5 E R
2
SRR AN, IS R 1,800,000 1,887,557 2,100,000 810,697 2,100,000 512,371 1,000,000 430,000 435,000
PZNELS
PR CEBARE B LR ) * 0 0 0 0 0 0
SERER) R e 3 45 I B 9
TE B At 6,678,900 5,454,473 6,063,347 3,689,780 6,101,466 3,782,549 4,713,000 3,685,827 4,026,154
0 FLAT 2

24, HFHUTHIE 2012 ER 0 AL TS Y 1,724,644 3670, 5P RHRIE M TR A HA
R, S ERAT I AN B Ao B B P Y LA, RO A O A FURAS A RUH LA
D FHSON B3 TH SR AT 2 2 < ) %

25. it FAEAT R AR DAL TR A 62.4% 8 B T ARAS . 2T TR N5 — KT S I
H, GHHER 16.1%, HGRPOFESSH (8.7 %) FITAERNFESFHH (5.6 %) Mk
(4.9 %) . AWK 2012 FEHIEFE 1,724,644 70, H 2011 FERZETE = HA R
1%, TEZ 46/35 S UEVF IR L I8N 3% TSI, WIHRYESE 56/41 5 kg Al =4

036 FH A

26. G LRUNTREEL 2011 FEIREA Frisb (22,986 £70) - HFRITER, 2010 FK

R FER- M TR R X EEIRAT C,

H AT LA IS IRBR L 5K

27. 2012 FEFRF W /DT 2011 FHEHEHRY, XA d BRI 2= 5 U B A
RS, BFEEIRAEGT L) T ARIP S5 S A BHR N, D2 2012 it
FIBA R 2K, a0 2 S0 AT H 58 i i o HABIITH S0 R 5% oA g3 K Ay

Ko

T AT

28. 2012 FATEUHRF A1 (402 Fi3EI0) Tk KK T 2008 EiEEh, {HET 2009 &
2011 SER SRR A .t AR AT AT A T AT BB B A T R VR A O BT B R LR B
F, AN A/ A8 F AT BUR RN 8. % 6451 7 2003-2011 4F3% J5 T (1% K
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%6
A RITRAR T RFITHERATRMETE (E7T)

HFERIT 2003 ££* 2004 ££ 2005 £ 2006 £ 2007 £ 2008 £ 2009 £ 2010 ¢ 2011 5
2 Bh 2 o #% 7,284,915 | 7,455,510 | 7,315,360 6,456,098 | 6,479,388 4,616,907 | 3,560,106 | 1,868,548 | 5,343,096**
O AL B
TEGEAE T 6,118,162 | 5,914,544 | 6,658,371 7,106,215 | 6,030,398 5,454,473 | 3,689,780 | 3,782,549 3,685,827
Sl 1,166,753 | 1,540,966 656,989 -650,117 448,990 -837,566 | -129,674 |-1,914,001 1,657,269
BAFAE 1,166,753 | 2,707,719 | 3,364,709 2,714,592 | 3,163,582 2,326,016 | 2,196,342 282,341 1,939,610

AL DA B AT AR
*rAL I 2010 SEAZ AR ST 9 T AR BRAZ N+ TR W S B 3 AR Lo SR AL 9% T (Al 2011 4F 9 H 30 HD

29. ZRERN, KA 2011 FEUE H IR HESRIR A BN LIRS W 24, tHARERAT
(1] BFUREATIA 190 Ji3E 0. [ 5 B FURAT AR 3% FH AR O A 2] FHIRON IR BA /2
PLFS 73 AT IR FE I AT B o IR A RIS 2 IRE AT 47%. 2011 SRR
17 2012 SFE T HATEC F 4,026,154 32T 48%.

ef

n

30.  JFRIFRIEBM T RAHALRE 2012 %000 TE L 2011 A% HEREEIE N 3%.
TH A ERAT RSN 0.68%.

31 JFRIRIFBM L RALR R, HAzO AL 5% RE L R Is I s, ARG 20
MHLF B F b BT SO, TR LN 5 ZEAE A LR R B e, ASCATIZ D PR 2%
I xSRI, BEARIF AT R B B ] BAR B e 2 ASCAT 2012 S04 TH A A AT B3
i, AR T RHALN FARAT UG 4R 2 752 2012 FFAZHE R 3B, TRHA LN AT AL 75
SEEAUAL) PR 308 5 4 R S AT 2012 ARk THI 4 AT R H

32. 5 46/35(b)( )Tk U AR HRIE . TR A LU FARAT IR TR IR 23 A
FEPE B n IR W HE ) TR B m AR N 3%, tH FHARAT BB LB EL 2011 4F A 40 4
INT 11,644 ZEt, FRIE T L ENUERRD. 2011 FHF R THRIBREHLTE 3 HAT3kE
H 510 HETLBEARBIREBD 4. T RALGINU B FIH KT PR AL 4% 0 5L
)37 Bt 2008-2011 SR BELA 1% 0o B P38 S B /b T 41,976 3570, A5 A0 1 M) AL A&
] DR IR RS (JBL SR W3R (EHMY &8 T el A K. IR %
By R ES . ZiRMZS R EIEK,  TF R TH I 2 78 T B 0 A% v 1 i SR v R 2
T RIBAT IR B R RIS U, A AEIR LSS AR S B e . TRALARR, K
BN A E T HAT R RS NGRS &, BnRMITRA S BN, HEENZ
O FAAT BE B SC BB K v DL A2 1 FARAT AR, T K AT & H T AT LK 3 55 2=
ik, EHALFEINE [FF KSR . 3T R 2 R R O B T R
EA K

FTE4y: 2012-2014 =FHYITEERRSIE

33, HAIATECE G EEAAME D JPRTHRIE . TR A SUNTE FARAT RO HLR 2 F AN
1%L BRAS 9% F LA R AR 2B AN XA UG K 5 R AR B o B — 38T XL A AT H LG B
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ITHAT B B . B 30 Y Kk T8 2t WS 55 Brd 1) O AT OO F e — UL PR
WHTELRR 2 X (B 7E UNEP/OzL.Pro/ExCom/55/48 = L AEE) -

SIS
H 5

34. HeMAPAFEHERZORATH, %0 A B R AN M2 OIS H DL AR
TR =2 PR IH . AERE R QBB R) WA BRFERETHE, JIf
FEFEE PR AC 105 N FUEITH , 10 AR 0358 KR WA S M LG Bl Y 22 HEAt S B

35.  ATBUHMIN ML E . Bl G ENARESRAN T, BRARAT I
HCH e X ANE AR AT, AR A HRAT B N B an SR 7 22, TSz RIERAS
PUR B o T FRARAT IR A A FE PN S A B . /R 2O TUH SO A BESAS AT BOM
T H AT H RN S, X R THRIE iRz iR, RO R R B AR A 2L
P AT PR, (B B SRANA M 2 T T H 52 3RAT 2 06 (B 3% F SRz 1 4 2 5
Fo LRAZUCBIRIHUR 2 I AZ Lo lA 9 AR B S . TORAIA T ZA R
W H S T H SRR BOE B, RO R AR 43 108 3 2k SRAS LR B P I X — i A
AE . LRAFNAAE B W R F I T HFEATBOE . SHERIE R
REATEN T R FAREA S H N BT H SRS S B0, BN KR AT B R B
CEASCBITTRD) » Al SCBIH T REATah, PSS EICAA B B ia il i
REATEN T R 55 NFANERI . e, MEMRIR R EATSE RN EEEITA
N2 EE B B USR] 1 84 B3 S

RYEF] e X th M AF R & 1 T B R

36 VRHTBORIG T AN TR TR T . ST (B2
BT MO AL, DT SRR AR Y e (X — SF B TR 2
BEH BB LI 2P L

37.  KRTFROBALRH, RMESNTHE, ClmT 2ozl dim e 3% R, A
o, RSP A S TR 2 AP AOAT U3 TUSEAE AT WA AR AT 03 I S A L) A
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CURRENT ADMINISTRATIVE COST REGIME

1. For UNDP, UNIDO and the World Bank:

The Thirty-eighth meeting of the Executive Committee decided:

(@)

(b)
(©)

(d)

To adopt a new administrative cost regime for the 2003-2005 triennium that includes
US $1.5 million, subject to annual review, for a core unit funding budget per year,
applying in addition:

(M An agency fee of 7.5 per cent for projects with a project cost at or above
US $250,000, as well as institutional strengthening projects and project
preparation;

(i) An agency fee of 9 per cent for projects with a project cost below US $250,000,
including country programme preparation;

To apply the above regime to UNDP, UNIDO and the World Bank;

To urge Implementing Agencies to strive toward achieving optimization of these support
costs, taking into account the goal of Decision VI11/4 of the Eighth Meeting of the Parties
to reduce agency support costs to an average below 10 per cent, recognizing that new
challenges in the implementation of projects during the compliance period would require
substantial support from Implementing Agencies;

Review the administrative cost regime and its core unit funding budget at the
41% Meeting of the Executive Committee.

(UNEP/OzL.Pro/ExCom/38/70, Decision 38/68, para. 116)
(Supporting document: UNEP/OzL.Pro/ExCom/38/59).

2. For UNEP and bilateral agencies:

The Twenty-sixth meeting of the Executive Committee decided:

(a)
(b)

(©)

(d)

(e)

()

To apply an agency fee of 13 per cent on projects up to a value of $500,000;

That for projects with a value exceeding $500,000 but up to and including $5,000,000, an
agency fee of 13 per cent should be applied on the first $500,000 and 11 per cent on the
balance;

To assess projects with a value exceeding $5 million on a case-by-case basis;

That the agency fee for projects submitted under the SME window (Decision 25/56)
should be 13 per cent;

That agencies implementing projects under the SME window should report back to the
Executive Committee on the actual administrative costs of such projects;

To request the Secretariat and the Implementing Agencies to develop standardized cost
items for future reporting on administrative costs;

1
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(9) To review the results of implementation of this decision at the second meeting of the
Executive Committee in 1999 and to report to the Eleventh Meeting of the Parties in
1999, in line with decision VI11/4 of the Meeting of the Parties;

(h) To apply this decision to projects approved beginning with the current meeting.

(UNEP/OzL.Pro/ExCom/26/70, Decision 26/41, para. 77).
(Supporting document: UNEP/OzL.Pro/ExCom/26/67).

3. UNEP agreed to an 8 per cent agency fee and zero agency fees for institutional strengthening in
its request for CAP funding.
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DEFINITION OF ADMINISTRATIVE COSTS

In keeping with the Executive Committee's 1994 recommendation, it is important to clarify the definition
of administrative costs, at least for the purposes of this study. Unless there is a clear and common
understanding of what is considered to be an administrative cost and what is considered to be a project
cost, there will continue to be inconsistent approaches. If there are inconsistent approaches, it is very
difficult to establish a uniform reimbursement rate based on actual costs.

Following this logic, the following paragraphs will serve first to propose a method of distinguishing
between administrative and project costs, and second to propose criteria to identify the elements of
administrative costs which could be considered as being eligible.

Distinction between administrative and project activities

Administrative activities

In respect of Multilateral Fund programmes, the implementing agencies are expected to use their existing
field office networks to match the needs of beneficiaries and the funds available from the Multilateral
Fund. In doing so, they are required first to identify and submit potential projects to the Executive
Committee and second, to ensure that the allocated funds are used in the manner authorised by the
Executive Committee, in line with approved project proposals and budgets.

Project identification, formulation and approval

With respect to new and potential projects, the implementing agencies are expected to use the
administrative cost allocation for the following activities:

" distributing information about the Multilateral Fund's programme to the agency's field offices
network;

. collecting, reviewing and pre-qualifying project applications;

. dealing with governments and establishing legal agreements;

" preparing project proposals; obtaining project preparation budgets for larger projects;

" fielding consultants to project sites;

" submitting and following-up project proposals submitted to the Executive Committee for
approval.

Project Implementation and Monitoring

With respect to approved projects, the implementing agencies are expected to use the administrative cost
allocation for the following activities:

" co-ordinating each agency's efforts with the Secretariat;

. preparing implementation agreements and terms of reference for subcontractors

. mobilising implementation teams (executing agencies and consultants) for approved projects
using appropriate bidding and evaluation mechanisms ;

" processing contractual and accounting documents associated with approved projects;

" monitoring the progress of a project from an administrative point of view, and ;

" reporting on results of projects and the program (preparing progress and project completion
reports).

Other activities to be considered as administrative

" preparing annual business plans based on communications with national governments about
1
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sector needs and priorities;

preparing progress reports;

participating in project formulation activities with country offices;

following up on implementation status, including country visits if there is evidence of undue
delays or difficulties;

providing input to the Multilateral Fund Secretariat with policy papers and issues; and
participating in meetings sponsored by the Executive Committee, and the Secretariat.

Activities to be considered as project costs

The following activities would not be considered to be administrative activities, and would be conducted
only on the basis of approved projects :

marketing, business development and prospecting for new projects (this activity is funded by
an the Executive Committee which has established ozone units in each country) ;

project formulation/preparation, in cases where a project preparation budget has been
approved ;

project implementation, including the provision of project management and technical skills.
This would include participating in the design of the project "deliverable" regardless of the
form of the deliverable or the method of delivery In other words, participation in the design
of constructed equipment and training material would both be considered to be project
activities..

any activity considered to be a project, for instance country program preparation, technical
assistance, training, etc.

technical inspections of project "deliverables™ by appropriately qualified experts.

technical support provided at the programme or project level.

Reimbursable elements of administrative cost

With respect to each implementing agency's co-ordinating unit, to the extent that it supports the
Multilateral fund, the following costs would be deemed to be eligible:

1.  Direct costs of the co-ordinating unit including

salaries and the associated benefits of permanent and contractual (consultants) staff;

travel related to Multilateral Fund activities, and to administrative monitoring of projects.
office accommodation cost including a fair allocation of operating costs, based on the
proportion of useable space;

equipment, office supplies, telecommunications and general expenses based on specific
expenditures.

contractual services related to activities of the co-ordinating unit.

2. A fair cost allocation from central support services of the implementing agency. This would
include a fair and equitable allocation of the expense of central services such as:

human resources, based on the proportionate number of staff

accounting, based on the volume of transactions generated

management information systems, based on the proportionate number of workstations and the
actual systems used by the co-ordinating unit

procurement and legal, based on the volume of transactions generated

general office and administrative services, based on the proportionate number of staff.

3. A fair allocation of country or field office costs. This allocation could be made globally on the
basis of financial activity, i.e. Multilateral Fund spending vs. total agency spending.

2
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4. Direct costs of the implementing arms, be they executing agencies, national governments,
financial intermediaries or other consultants contracted by the implementing agencies to the
extent that they are involved in the administration of projects. These costs would be established by
service contract or otherwise charged at rates equivalent to the fair value of the services received.
These costs would exclude costs approved as part of project budgets (e.g. the cost of UNIDO's
consultants in many of its projects).

Non-reimbursable costs

It is proposed that the following items be considered as non-reimbursable for the purposes of determining
actual administrative costs:

Travel not directly related to Multilateral Fund business, including the non Multilateral Fund
portion of multi-purpose trips, trips related to activities extraneous to the implementing
agency's role;

Allocations of general expenses already provided for in the general funds of implementing
agencies

Charges aimed at underwriting deficits or costs in other programs, budgets or activities.

Any costs charged to projects.
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ASSUMPTIONS FOR ASSESSMENTS OF UNEP’S ADMINISTRATIVE COSTS TAKING INTO
ACCOUNT THE ADMINISTRATIVE COMPONENTS OF CAP

% Admin. % Admin. % Admin.
MFS PWC UNEP
distribution | distribution | distribution
PROJECT PERSONNEL COMPONENT
1100 Project personnel*
Title Location Grade | mly
1101 Head of Branch Paris D1 10 100% 100% 20%
1102 Network & Policy Manager Paris P5 12 100% 50% 10%
1103 Capacity Building Manager Paris P4/P5 12 0% 50% 10%
1104 Information Manager Paris P4 12 0% 10% 10%
1105 Monitoring & Administration Officer Paris P4 12 100% 100% 100%
1106 Information Officer Paris P3 12 0% 10% 10%
1107 Programme Officer - HCFC Paris P3 12 100% 10% 10%
1108 Programme Officer - ECA / Paris Paris / ECA P3 12 100% 50% 10%
1109 IT Specialist Paris P3 6 100% 10% 10%
1110 ROA Programme Officer - HPMP Nairobi P4 12 100% 10% 10%
1111 ROA Policy & Enforcement Officer Nairobi P4 12 0% 10% 10%
1112 ROA Programme Officer - HPMP Nairobi P3/P4 12 100% 10% 10%
1113 ROA MB Officer Nairobi P3 12 0% 10% 10%
1114 ROLAC RNC Panama P4 12 100% 10% 10%
1115 ROLAC Policy & Enforcement Officer | Panama P4 12 0% 10% 10%
1116 ROLAC Programme Officer - HPMP Panama P3 12 100% 10% 10%
1117 ROLAC MB Officer Panama P3 12 0% 10% 10%
1118 ROAP-SA RNC Bangkok P5 12 100% 10% 10%
1119 ROAP Policy & Enforcement Officer Bangkok P4 12 0% 10% 10%
1120 ROAP PIC Network Coordinator - Bangkok P4 12 100% 10% 10%
HPMP
1121 ROAP Programme Officer - HPMP Bangkok P4 12 100% 10% 10%
1122 ROWA RNC Bahrain P4 12 100% 10% 10%
1123 ROWA Programme Officer - HPMP Bahrain P4 12 100% 10% 10%
1124 ROWA Programme Officer - Policy Bahrain P3 12 0% 10% 10%
and Enforcement
1125 ROA RNC (French) Nairobi P5 12 100% 10% 10%
1126 RNC Europe/Central Asial) ECA P4 12 100% 10% 10%
1127 ROAP SEA Network Coordinator Bangkok P4 12 100% 10% 10%
1199 Sub-total
T) CAP is revaluating the assignment of
the post 1126
1200 Consultants (Description of activity/service)
1201 Consultants (training of CAP staff) 100%
1299 Sub-total
1300 Programme Assistance (General Service staff)
Title/Description Location Level | m/m
1301 Secretary Chief Paris G6 12 100% 100% 10%
1302 Assistant Network Manager Paris G6 12 100% 10% 10%
1303 Assistant Clearinghouse Paris G6 12 0% 10% 10%
1304 Assistant Monitoring & Administration | Paris G5 12 100% 100% 100%
1305 Assistant ISSRMP/CP ECA G5 12 100% 50% 10%
1306 Assistant Programme Paris G5 12 100% 10% 10%
1307 Assistant Data & Documentation Paris G5 12 100% 10% 10%
1309 ROA RNC Assistant Nairobi G5 12 100% 10% 10%
1310 ROA Office Assistant Nairobi G6 12 100% 10% 10%
1311 ROLAC RNC Assistant Panama G6 12 100% 10% 10%
1312 ROLAC Office Assistant Panama G5 12 100% 10% 10%
1313 ROAP-SA RNC Assistant Bangkok G5 12 100% 10% 10%
1314 ROAP Office Assistant Bangkok G6 12 100% 10% 10%
1315 ROWA RNC Assistant Bahrain G6 12 100% 10% 10%
1316 ROWA Office Assistant Bahrain G5 12 10% 10%
1317 Temporary assistance CAP 100% 10% 10%
1318 Assistant to RNC ECA ECA G5 12 100% 10% 10%
1319 ROAP SEA Project Assistant Bangkok G4 12 100% 10% 10%
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% Admin. % Admin. % Admin.
MFS PWC UNEP
distribution | distribution | distribution
1320 ROLAC Office Assistant Panama G3 12 100% 10% 10%
1321 ROA Regional Outreach Assistant Nairobi G6 12 0% 10% 10%
1322 ROLAC Regional Outreach Assistant Panama G6 6 0% 10% 10%
1323 ROAP Regional Outreach Assistant Bangkok G6 12 0% 10% 10%
1324 ROWA Regional Outreach Assistant Bahrain G6 6 0% 10% 10%
1399 Sub-total
1600 Travel on official business (UNEP staff)
1601 Paris staff travel Paris 100% 50% 10%
1602 ROA staff travel Nairobi 100% 10% 10%
1603 ROLAC staff travel Panama 100% 10% 10%
1604 ROAP-SA staff travel Bangkok 100% 10% 10%
1605 ROWA staff travel Bahrain 100% 10% 10%
1606 ECA staff travel ECA 100% 10% 10%
1699 Sub-total
1999 COMPONENT TOTAL
1999 Paris
1999 Regions
SUB CONTRACT COMPONENT
2200 Sub-contracts (MOUSs/LAs for supporting organizations)
2202 Sub-contracts with supporting Nairobi 0% 10% 10%
organizations ROA
2203 Sub-contracts with supporting Panama 0% 10% 10%
organizations ROLAC
2204 Sub-contracts with supporting Bangkok 0% 10% 10%
organizations ROAP
2205 Sub-contracts with supporting Bahrain 0% 10% 10%
organizations ROWA
2206 Sub-contracts with supporting ECA 0% 10% 10%
organizations ECA
2212 Regional awareness raising ROA Nairobi 0% 10% 10%
2213 Regional awareness raising ROLAC Panama 0% 10% 10%
2214 Regional awareness raising ROAP Bangkok 0% 10% 10%
2215 Regional awareness raising ROWA Bahrain 0% 10% 10%
2216 Regional awareness raising ECA ECA 0% 10% 10%
2219 ROLAC Regional awareness raising - Panama 0% 10% 10%
Caribbean
2220 ROLAC Regional awareness raising - Panama 0% 10% 10%
Mexico & Central America
2299 Sub-total
2300 Sub-contracts (for commercial purposes)
2301 Technical and policy information 0% 10% 10%
materials
2302 OzonAction Newsletter Paris 0% 10% 10%
2303 illustration/graphics/layout design Paris 0% 10% 10%
2304 Exhibition/outreach Paris 0% 10% 10%
2305 Adaptable media materials for the Paris 0% 10% 10%
international Ozone Day
2306 Regional Capacity Building and Tech Regional 0% 10% 10%
support on HCFC phaseout
2399 Sub-total
2999 COMPONENT TOTAL
2999 Paris
2999 Regions
TRAINING COMPONENT
3300 Meetings/conferences
3301 Advisory and Consultative Meetings - 100% 50% 10%
Paris
3302 ROA network meetings/thematic Nairobi 0% 10% 10%
workshops
3303 ROLAC network meetings/thematic Panama 0% 10% 10%
workshops
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3304 ROAP-SA network meetings/thematic Bangkok 0% 10% 10%
workshops
3305 ROWA network meetings/thematic Bahrain 0% 10% 10%
workshops
3306 ECA network meetings/thematic ECA 0% 10% 10%
workshops
3307 PIC network meetings/thematic Bangkok 0% 10% 10%
workshops
3308 ROAP-SEA meetings/thematic Bangkok 0% 10% 10%
workshops
3309 ROLAC Thematic meeting of Panama 0% 10% 10%
Caribbean Network
3310 ROLAC Thematic meeting of Latin Panama 0% 10% 10%
America Networks
3312 ROA South-South cooperation Nairobi 0% 10% 10%
3313 ROLAC South-South cooperation Panama 0% 10% 10%
3314 ROAP South-South cooperation Bangkok 0% 10% 10%
3315 ROWA South-South cooperation Bahrain 0% 10% 10%
3316 ECA South-South cooperation ECA 0% 10% 10%
3319 ROLAC South-South cooperation - Panama 0% 10% 10%
Caribbean
3320 ROLAC South-South cooperation - Panama 0% 10% 10%
Mexico & Central America
3399 Sub-total
3999 COMPONENT TOTAL
3999 Paris
3999 Regions
EQUIPMENT AND PREMISES COMPONENT
4100 Expendable equipment (items under $1,500 each)
4101 Office supplies - Paris and ECA Paris 100% 50% 10%
4102 Office supplies - Regions 100% 10% 10%
4199 Sub-total
4200 Non-expendable equipment
4201 Office equipment / computer - Paris Paris 100% 50% 10%
and ECA
4202 Office equipment / computer - Regions 100% 10% 10%
4299 Sub-total
4300 Rental of premises
4301 Office rental - Paris and ECA Paris 100% 50% 10%
4302 Office rental - Regions 100% 10% 10%
4399 Sub-total
4999 COMPONENT TOTAL
4999 Paris
4999 Regions
MISCELLANEOUS COMPONENT
5100 Operation and maintenance of equipment
5101 Rental and maintenance of office Paris 100% 50% 10%
equipment - Paris and ECA
5102 Rental and maintenance of office 100% 10% 10%
equipment - Regions
5199 Sub-total
5200 Reporting cost
5201 Reporting/reproduction costs 0% 50% 10%
5202 Translations 0% 10% 10%
5299 Sub-total
5300 Sundry
5301 Communication & dissemination - Paris 100% 10% 10%
Paris and ECA
5302 Communication - Regions 100% 10% 10%
5399 Sub-total
5400 Hospitality
5401 Hospitality 100% 10% 10%
5499 Sub-total
5999 COMPONENT TOTAL
5999 Paris
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5999 Regions
99 TOTAL DIRECT
PROJECT COST
Paris
Regions
Programme support costs 100% 100% 100%
(8%)
GRAND TOTAL
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ASSESSMENT OF UNEP’S ADMINISTRATIVE COSTS TAKING INTO ACCOUNT THE
ADMINISTRATIVE COMPONENTS OF CAP

2002-2011 2012 BP 2013 BP 2014 BP BP 2012 to
BP-2014
MLF Calculation
CAP Administrative Cost 52,584,855 5,714,440 5,885,873 6,062,449 17,662,763
CAP support costs 6,761,030 754,537 777,173 800,488 2,332,198
Total Admin. and support costs 59,345,884 6,468,977 6,663,046 6,862,937 19,994,960
CAP Programme 31,928,014 3,717,270 3,828,788 3,943,652 11,489,710
Project approvals 77,847,975 4,128,355 13,271,652 4,443,089 21,843,096
Project support costs 5,791,873 187,539 780,956 192,516 1,161,012
Total Program 109,775,989 7,845,625 17,100,440 8,386,740 33,332,806
Total Administrative Cost 65,137,758 6,656,516 7,444,002 7,055,454 21,155,972
% Administrative Cost 59.3% 84.8% 43.5% 84.1% 63.5%
PWC distribution
CAP Administrative Cost 18,117,182 1,784,784 1,838,328 1,893,477 5,516,589
CAP support costs 6,761,030 754,537 777,173 800,488 2,332,198
Total Admin. and support costs 24,878,212 2,539,321 2,615,500 2,693,965 7,848,787
CAP Programme 66,395,687 7,646,926 7,876,334 8,112,624 23,635,884
Project approvals 77,847,975 4,128,355 13,271,652 4,443,089 21,843,096
Project support costs 5,791,873 187,539 780,956 192,516 1,161,012
Total Program 144,243,662 11,775,281 21,147,986 12,555,712 45,478,979
Total Administrative Cost 30,670,085 2,726,860 3,396,457 2,886,482 9,009,798
% Administrative Cost 21.3% 23.2% 16.1% 23.0% 19.8%
UNEP
CAP Administrative Cost 10,252,881 964,286 993,215 1,023,011 2,980,512
CAP support costs 6,761,030 754,537 777,173 800,488 2,332,198
Total Admin. and support costs 17,013,910 1,718,823 1,770,387 1,823,499 5,312,709
CAP Programme 74,259,988 8,467,424 8,721,447 8,983,090 26,171,961
Project approvals 77,847,975 4,128,355 13,271,652 4,443,089 21,843,096
Project support costs 5,791,873 187,539 780,956 192,516 1,161,012
Total Program 152,107,963 12,595,779 21,993,099 13,426,179 48,015,057
Total Administrative Cost 22,805,784 1,906,362 2,551,344 2,016,015 6,473,721
% Administrative Cost 15.0% 15.1% 11.6% 15.0% 13.5%
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