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STATISTICS

Table |
SCHEDULE FOR PLANNED SUBMISSION OF PCRSIN 2011 AND ACTUAL DELIVERY

Annex |

Schedule Sector Investment PCRs Non-Investment PCRs
Schedule Recelved Schedule Received
July 2011 1 TAS, 1 DEM
UNDP August 2011 8 TAS
September 2011 Investment 4 1 FOA
Technical Assistance 12 2 DEM, 3TAS
Total 4 1 12 15
Status at September 9, 2011 -3 +3
Schedule Sector Investment PCRs Non-Investment PCRs
Schedule Received Schedule Received
November 2010 TechnicaI.Assistance 11
Training 1
Technical Assistance 8
December 2010 _
Training 2
January 2011 Techn;?;:iﬁ;zsg;stance 3 é
Technical Assistance 6 18
February 2011 Training 2 3
Technical Assistance 6 2
UNEP March 2011 Training 5
) Technical Assistance 5
April 2011 Training 3
Technical Assistance 3 1
May 2011 Training 2
June 2011 Technical Assistance 6
Training 3
July 2011 Technical Assistance 3
Training 2
August 2011 Technical Assistance
Training 1
Total 74 32
Status at September 9, 2011 -42
Schedule Sector Investment PCRs Non-Investment PCRs
Schedule Recelved Schedule Received
February 2011 FUM 2 1 PAG
April 2011 FUM 1
UNIDO June 2011 1 FUM
July 2011 FUM 3 3 FUM 1TAS
August 2011 3 FUM, 1 ARS 2 TAS
September 2011 FUM 5
Total 11 9 3
Status at September 9, 2011 -2 +3
Schedule Sector Investment PCRs Non-Investment PCRs
Schedule Recelved Schedule Received
March Methyl bromide (1), Halon (1), 2 1
Foam (1)
July Methyl bromide (2), Halon (1), 2 2
World Bank* Phaseout Plan (1)
September Halon 1 -
November Aerosol (3), Sterilants (1), 5 --
Refrigeration (1)
Total 10 0 3 0
Status at September 9, 2011 -5 -3

*Table includes expected PCRs for projects completed up through December 2009 with outstanding PCRs (18 total) minus PCRs that will be submitted by
31 December 2010 (expected 5). The Bank will, in addition to the above schedule, be submitting PCRs in CY2011 for projects completed through 2010 and
up to 30 June 2011.
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Table 1l

PCRSFOR INVESTMENT PROJECTSRECEIVED AND DUE BY IMPLEMENTING AGENCY, SECTOR AND YEAR
(FOR PROJECTSCOMPLETED UNTIL THE END OF 2010)

Agency Sector PCR(s) Received in: PCR(s) Duein®
1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | Total | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | Total
UNDP Aerosol 1 - 9 4 11 - - 4 3 5 2 - - - 39 - - - - - 1 - 1
Foam 20 34 79 83 117 87 82 77 7 21 7 3 - 1 618 - - - - - - 1 1
Fumigant - - - - - - - - - - 1 2 - - 3 - - - - - - - -
Halon - 3 13 - 1 - 1 - - - - - - 18 - - - - - - - -
Phase-Out Plan - - - - - - - - - - 1 - 1 - - - - - - - -
Process Agent - - - - - - - - - - - - - 0 - - - - - - 1 1
Refrigeration 1 22 2 33 9 22 39 42 1 4 3 1 - - 179 - - - - - 1 - 1
Solvent 3 - 19 - 1 2 - - - - 25 - - - - - - - -
Sterilant - - - - - - - - - 1 - - - - 1 - - - - - - - -
Total 25 56 93 152 137 110 122 126 11 31 13 6 1 1 884 - - - - - 2 2
UNIDO Aerosol 6 6 10 6 4 2 - 7 - 1 - - - 1 43 - - - - - - - -
Foam 8 22 3 22 11 15 11 14 8 2 1 1 - - 118 - - - - - - - -
Fumigant - - - - 2 1 - 1 6 1 6 3 2 22 - - - - - - - -
Halon 1 - - - - - - - - - - - - - 1 - - - - - - - -
Process Agent - - - - 1 3 2 4 - - - 2 1 - 13 - - - - - - - -
Refrigeration 12 25 11 32 14 22 24 34 7 4 - 1 - - 186 - - - - - -
Solvent 5 13 5 3 3 5 5 4 9 - 1 - 1 - 54 - - - - - - - -
Total 32 66 29 63 35 48 42 64 24 13 3 10 5 3 437 - - - - - - - -
World Aerosol 4 6 6 - 1 - 2 5 2 - - - - - 26 - 2 1 - - - - - 3
Bank Foam 18 25 38 20 20 18 8 26 12 6 - - - 197 - 2 - 1 - - - - 3
Fumigant - - - - - - - 1 - - - - 1 - 1 1 - - - - 2
Halon 2 1 1 - - - - - - - - - - - 4 1 - - 1 - - 1 3
Multiple Sectors 1 - 1 - - - - - - 2 - - - - 4 - - - - - - -
Others - - 2 - - - - - - - - - - - 2 - - - - - - - -
Phase-Out Plan - - - - - - - - - - - - - - - - - - - - 1 - 1
Process Agent - - - - - - 1 1 - - - - - - 2 - - - - - - - -
Production 1 - - - - - - - - - - - - - 1 - - - - - - - -
Refrigeration 18 24 22 26 15 16 12 21 9 7 1 - 1 - 172 - 1 - 1 - - - 2
Solvent 15 4 3 1 - - - 3 1 - - - 27 1 - - - - - - 1
Sterilant - - - 1 - - - - - - - - - - 1 - - 1 - - - - 1
Total 59 60 73 48 36 34 23 56 24 16 7 - 1 - 437 2 6 3 1 2 - 1 1 16
Bilateral | Aerosol - - - - 1 - - - - - - - - 1 - - - - - - -
Foam - - 3 2 2 2 - 5 6 6 1 - - 28 - - - - - - - -
Fumigant - - - - - 1 1 - - - 2 - - - 1 - - 1
Halon - - 1 - - - - - - - - - 1 - - - - - - - - -
Phase-Out Plan - - - - - - - - - - 1 - - 1 - - - - - - - - -
Refrigeration - 1 1 - - - - 2 5 - 2 - - - 11 - 1 - 1 1 - - - 3
Solvent - - - - - - - - - - 1 1 1 - 3 - - - - - - - -
Total - 1 5 2 3 2 - 7 11 7 5 3 1 - 47 - 1 - 1 1 1 - - 4
Grand Total 116 | 183 | 200 | 265 | 211 | 194 | 187 | 253 70 67 28 19 8 4 1,805 2 7 3 2 3 1 3 3 24

6 months after projects completion according to the Progress Report
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Table 111
PROJECT COMPLETION REPORT RECEIVED AND DUE FOR NON-INVESTMENT PROJECTS
(FOR PROJECTSCOMPLETED UNTIL THE END OF 2010)
Agency Sector See PCR(s) Received so far for Year Due PCR(s) Duein®
1998 | 1999 2000 | 2001|2002 | 2003 | 2004 | 2005|2006 | 2007 | 2008 | 2009 | 2010 | 2011 | Total | Before | 2001 | 2002 | 2003 | 2004| 2005 | 2006 {2007 | 2008 |2009| 2010 | 2011 | Total
1997
UNDP Demonstration - - 5 - - 6 1 2 - - - - - 3 17 - - - - - - - - 1 - - 3 4
Technical - 6 39 17 7 5 1 15 8 21 29 27 12 11 198 - - - - - - - - - 1 1 - 2
Assistance
Training - 18 6 - - - - - - - 4 - - - 28 - - - - - - - - - - - - -
Total - 24 | 50 | 17 7 11 2 17 8 21 | 33 | 27 12 14 | 243 - - - - - - - 1 1 1 3 6
UNEP Technical 9 53 3 18 22 18 5 6 1 7 7 8 9 16 182 - 1 1 1 1 2 1 4 1 14 | 11 3 40
Assistance
Training 8 34 1 2 21 15 20 10 5 4 7 25 5 9 166 - - - - - 2 - 1 2 6 3 3 17
Total 17 | 87 4 20 | 43 | 33 | 25 | 16 6 11 14 | 33 14 25 348 - 1 1 1 1 4 1 5 3 20 | 14 6 57
UNIDO Demonstration - - - 6 7 3 3 3 - - - - - - 22 - - - - - - - - - - - - -
Technical - 6 8 - 4 1 3 4 3 15 9 6 2 3 64 - - - - - - - - - - - - -
Assistance
Training - 1 1 - 5 6 7 1 - 1 - - - - 22 - - - - - - - - - - - - -
Total - 7 9 6 16 10 13 8 3 16 9 6 2 3 108 - - - - - - - - - - - - -
World Demonstration 1 - - - - - - - - 1 - - - - 2 - - - - - - - - - - - - -
Bank Technical 5 4 6 - 1 - 2 1 1 1 2 - - - 23 - - - - - - - 1 2 1 1 4 9
Assistance
Training - 3 - - - - - - - - - - - - 3 - - - - - - - - - - - - -
Total 6 7 6 - 1 2 1 1 2 2 - - - 28 - - - - - - - 1 2 1 1 4 9
Bilateral Demonstration 5 5 12 - 3 1 1 - 2 - - 1 - - 30 - - - - - - - - - - - 1 1
Technical - - 13 1 1 9 14 15 8 5 15 7 13 17 118 1 - 1 - - 1 - - 1 2 2 9 17
Assistance
Training 1 3 19 1 9 6 5 6 6 2 2 - 2 - 62 1 - - 1 - 1 - - - 1 1 - 5
Total 6 8 44 2 13 16 | 20 | 21 16 7 17 8 15 17 210 2 - 1 1 - 2 - - 1 3 3 10 23
Grand Total 29 | 133|113 | 45 | 80 | 70 | 62 63 | 34 | 57 75 | 74 | 43 59 937 2 1 2 2 1 6 1 6 7 251 19 | 23 95

6 months after projects completion according to the Progress Report
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Table IV
SCHEDULE FOR SUBMISSION OF OUTSTANDING PCRSIN 2012
(FOR PROJECTSCOMPLETED UNTIL 31 DECEMBER 2010)
Schedule Sector I nvestment Non-I nvestment
PCRs PCRs
UNDP September 2012 1 8
Total 1 8
Total PCRs Due as of 9 September 2011 4 6
Schedule Sector I nvestment Non-I nvestment
PCRs PCRs
November Technical assistance 1
RMP 2
Technical Assistance 7
February RMP 1
UNEP ODS 1
Training 1
RMP 13
May TAS 5
Training 1
July RMP 15
Total 57
Total PCRs Due as of 9 September 2011 N/A 57
Schedule Sector I nvestment Non-I nvestment
PCRs PCRs
December 2012 FUM 1
UNIDO December 2012 FUM 1
December 2012 ARS 1
Total 3
Total PCRs Due as of 9 September 2011 N/A N/A
Schedule Sector I nvestment Non-I nvestment
PCRs PCRs
February Aerosol (1) 0 2
Methyl Bromide (1)
. March Phaseout Plan (1) 5 0
World Bank Aerosol (2)
Solvents (1)
Refrigeration (1)
June Halon (3) 1 2
Total 6 4
Total PCRs Due as of 9 September 2011 16 9

*Table includes expected PCRs for projects completed up through December 2010 with outstanding PCRs (23 total) minus
PCRs that will be submitted by 31 December 2011 (expected 13). The Bank will, in addition to the above schedule, be
submitting PCRs in CY2012 for projects completed through 2011 and up to 30 June 2012.
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Table V
SUMMARY OF PCRsRECEIVED IN 2005 WITH DATA PROBLEMS
(Asof 4 October 2011)
Canada Germany Japan UNDP UNEP UNIDO World Bank Total
Problems | Problems| Problems | Problems |Problems|Problems|Problems|Problems| Problem | Problem | Problem | Problem | Problems | Problems |Problems|Problems
with with  |with PCRs [with PCRs| with with with with swith swith swith swith [with PCRs| with PCRs| with with
PCRs PCRs Solved PCRs PCRs PCRs PCRs PCRs PCRs PCRs PCRs Solved PCRs PCRs
Solved Solved Solved Solved Solved Solved

Incomplete Information 1 1 1 1 1 1 33 31 32 32 11 10 79 76
Solved as % of Total 100% 100% 100% 94% 100% 91% 96%
Data Inconsistencies
Date Approved 3 3 3 3 6 6
Planned Date of Completion 1 1 15 15 2 2 2 1 20 19
Revised Planned Date of Completion 3 3 2 2 23 22 3 27 26 58 56
Date Completed 2 2 1 1 2 2 22 22 1 1 1 6 6 35 35
Funds Approved 1 1 1 1 6 6 8 8
Funds Dishursed 1 1 4 4 1 1 5 5 11 11
ODP To Be Phased Out 2 2 3 3 5 5
ODP Phased Out 4 4 1 3 3 8 8
Total 10 10 3 3 4 4 73 72 4 4 5 5 52 50 151 148
Solved as % of Total 100% 100% 100% 99% 100% 100% 96% 98%
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Table VI

SUMMARY OF PCRsRECEIVED IN 2006 WITH DATA PROBLEMS
(Asof 4 October 2011)

Australia Canada France Germany Japan Poland UNDP UNEP UNIDO World Bank Total
Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems
with  |with PCRs|  with with with with with  |with PCRs |with PCRs| with  [with PCRs|with PCRs|with PCRs|with PCRs|with PCRs|with PCRs|with PCRs|with PCRs|with PCRs|with PCRs| with |with PCRs
PCRs Solved PCRs PCRs PCRs PCRs PCRs Solved PCRs Solved Solved Solved Solved Solved PCRs Solved
Solved Solved Solved
Incomplete Information 1 1 1 1 2 8 8 5 5 1 1 9 9 35 16 62 41
Solved as % of Total 100% 100% 0% 100% N/A N/A 100% 100% 100% 46% 66%
Data Inconsistencies
Date Approved 1 1 1 1 1 3 2 6 4
Planned Date of Completion 1 1 2 2 1 1 1 17 4 22 8
Revised Planned Date of 1 1 5 5 1 4 4 3 3 1 1 43 8 58 22
Completion
Date Completed 2 2 2 3 3 1 1 1 1 1 5 3 15 10
Funds Approved 2 2 1 1 1 4 0 8 3
Funds Disbursed 4 4 1 1 1 4 0 10 5
ODP To Be Phased Out 2 2 1 1 5 2 8 5
ODP Phased Out 1 1 8 8 1 1 1 1 5 2 17 13
Total 5 5 14 14 8 0 19 19 2 2 1 0 5 5 4 4 86 21 144 70
Solved as % of Total 100% 100% 0% 100% 100% 0% N/A 100% 100% 24% 49%
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Table VII
SUMMARY OF PCRsRECEIVED IN 2007 WITH DATA PROBLEMS
(Asof 4 October 2011)
Canada France Germany UNDP UNEP UNIDO World Bank Total
Problems| Problems [Problems|Problems|Problems| Problems |Problems| Problems [Problems| Problems |[Problems| Problems Problems | Problems [Problems |Problems
with with PCRs with with with with PCRs with  [with PCRs| with with PCRs with with PCRs | with PCRs [ with PCRs | with with
PCRs Solved PCRs PCRs PCRs Solved PCRs Solved PCRs Solved PCRs Solved Solved PCRs PCRs
Solved Solved
Incomplete Information 2 2 7 7 26 26 3 3 10 48 38
Solved as % of Total 100% 100% 100% 100% 0% 79%
Data Inconsistencies
Date Approved 1 1 1 2 1
Planned Date of Completion 1 1 1 2 1
Revised Planned Date of Completion 1 1 1 1 5 5 15 22 7
Date Completed 1 1 6 6 9 9 1 1 1 1 5 23 18
Funds Approved 1 1 3 4 1
Funds Dishursed 1 1 4 5 1
ODP To Be Phased Out 1 1 2 2 12 12 2 2 1 1 2 20 18
ODP Phased Out 1 1 7 7 12 12 1 1 1 22 21
Total 1 1 3 3 15 15 34 34 6 6 9 9 32 0 100 68
Solved as % of Total 100% 100% 100% 100% 100% 100% 0% 68%
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SUMMARY OF PCRsRECEIVED IN 2008 WITH DATA PROBLEM S
(Asof 4 October 2011)

Table VI1II

Australia Canada France Sweden UNDP UNEP UNIDO World Bank Total
Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems [ Problems | Problems | Problems | Problems | Problems
with PCRs | with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs [ with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs [ with PCRs | with PCRs | with PCRs | with PCRs | with PCRs
Solved Solved Solved Solved Solved Solved Solved Solved Solved

Incomplete Information 1 1 1 1 17 17 1 1 4 4 3 27 24
Solved as % of Total 100% 100% 100% 100% 100% 0% 89%
Data Inconsistencies
Date Approved 1 1 1 1 1 3 2
Planned Date of Completion 1 1 1 1 1 1 2 2 2 2 1 8 7
Revised Planned Date of Completion 6 6 3 3 1 1 10 10
Date Completed 1 1 1 14 14 1 18 15
ODP To Be Phased Out 1 1 12 12 2 2 1 16 15
ODP Phased Out 1 1 14 14 2 2 1 18 17
Total 2 2 3 3 1 1 1 49 49 7 7 4 4 5 73 66
Solved as % of Total 100% 100% 0% 100% 100% 100% 100% 0% 90%
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Table IX
SUMMARY OF PCRsRECEIVED IN 2009 WITH DATA PROBLEMS
(Asof 4 October 2011)
Canada Germany Japan Spain UNDP UNEP UNIDO Total
Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems [ Problems | Problems | Problems
with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs [ with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs
Solved Solved Solved Solved Solved Solved Solved Solved

Incomplete Information 2 2 5 5 14 13 1 1 2 2 24 23
Solved as % of Total 100% 100% 93% 100% 100% 96%
Data Inconsistencies
Date Approved 1 1 1 1
Revised Planned Date of Completion 3 3 3 3 1 1 7 7
Date Completed 1 1 1 1 1 1 8 8 1 1 12 12
ODP To Be Phased Out 1 1 2 2 1 1 4 4 2 2 10 10
ODP Phased Out 1 1 2 2 1 1 9 9 1 1 14 14
Funds Approved 1 1 1 1
Funds Dishursed 1 1 1 1 2 2 4 4

4 4 7 7 2 2 2 2 27 27 5 5 2 2 49 49
Solved as % of Total 100% 100% 100% 100% 100% 100% 100% 100%
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Table X

SUMMARY OF PCRsRECEIVED IN 2010 WITH DATA PROBLEMS
(Asof 4 October 2011)

Canada Finland France Germany Sweden UNDP UNEP UNIDO Total
Problems | Problems [ Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems
with PCRs| with PCRs | with PCRs| with PCRs [ with PCRs | with PCRs | with PCRs|with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs | with PCRs | with PCRs | with PCRs
Solved Solved Solved Solved Solved Solved Solved Solved Solved
Incomplete Information 1 3 3 5 5 3 3 12 11
Solved as % of Total 0% 100% 100% 100% 2%
Data Inconsistencies
Date Approved 1 1 1 1 2 2
Planned Date of Completion 3 3 3 3
Revised Planned Date of Completion 1 1 3 3 1 1 3 3 1 1 2 2 11 11
Date Completed 1 1 4 4 5 5
ODP To Be Phased Out 1 7 7 2 2 10 9
ODP Phased Out 4 4 4 4 1 1 3 3 12 12
Funds Approved 1 1 1 1
Funds Dishursed 5 5 5 5
1 1 1 0 16 16 1 1 17 17 8 8 5 5 49 48

Solved as % of Total 100% 0% 100% 100% 100% 100% 100% 98%
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Table XI
SUMMARY OF PCRsRECEIVED IN 2011 WITH DATA PROBLEM S
(Asof 4 October 2011)
Australia Canada Sweden UNDP UNEP UNIDO Total

Problems Problems Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems | Problems
with PCRs| with PCRs |with PCRs| with PCRs | with PCRs | with PCRs | with PCRs | with PCRs | with PCRs [ with PCRs | with PCRs | with PCRs [ with PCRs [ with PCRs

Solved Solved Solved Solved Solved Solved Solved
Incompl ete Information 1 7 2 1 1 11 1
Solved as % of Total 0% 0% 100% 9%

Data Inconsistencies

Date Approved 1 1 1 2 1
Planned Date of Completion 1 1 0
Revised Planned Date of Completion 1 1 10 4 1 1 20 1
Date Completed 1 3 3 3 9 3
ODP To Be Phased Out 1 1 2 1 5 0
ODP Phased Out 5 1 6 0
Funds Approved 1 1 2 0
Funds Disbursed 2 1 1 3 1
5 0 1 0 9 0 20 0 7 0 6 48 6
Solved as % of Total 0% 0% 0% 0% 0% 100% 13%

11
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LESSONSLEARNED REPORTED IN PROJECT COMPLETION REPORTS

A. INVESTMENT PROJECTS

(a)

(b)

(©)

(d)

(€)

Phase-out of CFC consumption in the manufacture of aerosol metered-dose inhalers
(MDiIs) in the Islamic Republic of Iran:

() Establishment of a Science and Technology Committee at local and/or regional
levels by UNEP/ROAP with expectation to help the Montreal Protocol to make
the best of potential resources of the region, was a good idea which led to the
cooperation of all involved countries of the region towards a smooth transfer of
technology in general and to ensure specifically the process of replacement of
CFC-MDIs with HFA-MDIs, which can help realize the concept of “thinking
globally and acting locally” (IRA/ARS/52/INV/183);

Terminal umbrella project for phase-out of the use of CFC-11 in the manufacture of
polyurethane foam in Argentina:

Q) The staggered implementation worked very well. News about the success of the
first phase motivated other enterprises to complete the required information to
participate and in this way helped in the success of the project
(ARG/FOA/38/INV/132);

Technical assistance for the elimination of methyl bromide in grain and storage facilities
in Georgia:

(1) Best results can be obtained when combining different methyl bromide
alternatives and when adopting sound crop management practices
(GEO/FUM/4AT/INV/20);

Phase-out of methyl bromide in grain storage (second tranche) in the Syrian Arab
Republic:

Q) Working with farmers and in rural areas with some poor facilities has created
some additional problems normally not foreseen in the project document;

(i) Consideration should be given to the fact that the date of the project approval
does not necessary coincides with the starting of sowing season;

(ili)  Demonstrating to farmers alternatives to methyl bromide is an effective way to
raise awareness and commitments to a phase-out (SYR/FUM/41/INV/89);

Terminal phase-out management plan of CTC production/consumption for process agent
uses in Romania:

() Financial and other commitments of a project beneficiary should be officially
agreed and cleared by the Government of Romania prior submission of a project
document for approval by the Executive Committee (ROM/PAG/50/INV/36).
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B.

NON-INVESTMENT PROJECTS

()

(b)

(©)

(d)

(€)

Implementation of monitoring and control of ODS and ODS based equipment for the
refrigerant management plan (RMP) in Saint Vincent and the Grenadines:

(1) The active engagement of the National Ozone Unit (NOU) at the regional and
national levels is imperative in the successful completion of the RMP;

(i) Periodic letters to the relevant minister on the status of implementation of the
Montreal Protocol activities is useful in keeping and maintaining political support
(STV/REF/25/TRA/03);

Implementation of the RMP: MAC recovery and recycling of CFC-12 in Sierra Leone:

Q) Seminars and trainings are a key factor in the successful implementation of the
programme. However, the provision of spare parts and the development of
up-to-date curricula for technicians are paramount as there are always new ways
to successfully carry out their work. CFC control legislation, which was
introduced first in 2008 and then improved in 2011 (ban on CFC import and use),
was also strategically important to the programme’s objectives
(SIL/REF/41/TAS/07);

Implementation of the RMP: training of trainers in good practices of refrigeration in
Suriname:

(1) Periodic letters to the relevant minister on the status of implementation of the
Montreal Protocol activities is useful in keeping and maintaining political
support;

(i) The NOU will establish a monitoring mechanism to ensure that the objectives of
the training programme are met and will produce a follow-up report on the status
of implementation of the training programme (SUR/REF/41/TRA/06);

Implementation of the RMP: monitoring the activities within the RMP in Suriname:

Q) It is a challenge to identify local experts who are available and willing to work on
a project-by-project basis;

(i) Lack of expertise is one of the critical factors that can delay all the activities;

(iii)  The two local technicians (for specific tasks) that were finally hired for the
project implementation and oversight had a very high quality and were
instrumental for the success and sustainability of the project
SUR/REF/44/TAS/10;

Region: LAC — Demonstration project for integrated management of the centrifugal
chiller sub-sector in the Caribbean, focusing on application of energy-efficient CFC-free
technologies for replacement of CFC-based chillers:

(M The Global Environment Facility (GEF) Secretariat has a different project cycle
than the Multilateral Fund Secretariat, and it is a challenge to combine the two
funding sources — this is especially the case in multi country projects;



(f)

(9)

(i)
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The implementation of the Resource Allocation Framework (RAF) in the GEF
made it more challenging to prepare the regional medium-sized projects and
submit it to the GEF Secretariat (LAC/REF/47/DEM/36);

Technical assistance to achieve compliance with the 20 per cent phase-out of methyl
bromide in Mexico:

(i)

(i)

(iii)

One of the lessons learned through the project is the importance of initial
awareness-raising and training sessions prior to implementing methyl bromide
phase-out, in order to share and discuss objectives, strategies and results of
previously approved demonstration projects, as well as to raise the interest of
methyl bromide users in participating in phase-out activities. While this was
successfully undertaken under this project, one weakness was that the technicians
in methyl bromide-using enterprises, who were later responsible for the
“hands-on” work in implementing alternatives, were not sufficiently involved in
this initial awareness-raising/training stage. In the future, such technicians need
to be involved from the very beginning in order to facilitate the application and
ongoing use of alternatives to methyl bromide fumigation;

When soliciting the participation of private companies in a pilot project of this
nature, it is important to provide decision-makers not only with information on
technical economic and environmental feasibility, but also a financial analysis.
This aspect had not been initially integrated in the documentation presented to
companies to support their decision-making process and was underlined by some
as a problem. Likewise, following the completion of the pilot project, the results
analysis and reports should include an evaluation of economic and financial
aspects of the pilot project so as to provide the best information possible to
companies to help them prepare adequately for the upcoming methyl bromide
ban;

As the methyl bromide structure sub-sector represented only 10 per cent of the
country’s methyl bromide consumption, the project proposal did not include
specific objectives and activities for this sub-sector. Instead, the proposal only set
out broad activities and objectives at the national level. While Environment
Canada was not involved in preparing the project proposal, after the project was
approved, it worked with Mexico to develop the specific objectives, activities,
work plan, budget breakdown, and expected results for the project. While this
was a useful and necessary exercise, it should have been done at the project
development stage in order to avoid delays (MEX/FUM/42/TAS/122);

Terminal phase-out management plan (first tranche) in Nepal:

(i)

(i)

(iii)

The import licensing and quota system is a very effective measure to control
ODS import and ensure the country is in compliance;

Although the country is not an ODS producer and does not regularly export ODS
to any other countries, the flexibility to allow exports of ODS with strict controls
is necessary to address unwanted ODS, if any;

Border dialogues are a useful bilateral/multilateral cooperation mechanism to
combat the illegal trade of ODS, especially when the country is imposing strict
import limits;
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(h)

(i)

(iv)

The industry association in the refrigeration and air conditioning sector plays a
key role in assisting the NOU to liaise with the servicing technicians/workshop;
organizing the technicians training workshop; and sustaining the good practices
training (NEP/PHA/52/TAS/21);

Terminal phase-out management plan (second tranche) in Maldives:

(i)

(i)

(iii)

One of the most important lessons learned from CFC phase-out has been the
criticality of the institutional structure in implementation of phase out projects.
Once the Ozone Office was set up firmly, government efforts were strengthened
as it continued during the TPMP implementation;

Existing regulations, designing and implementation of ozone-related projects,
including awareness activities, are executed with the endorsement and approval
of the Technical Advisory Committee on Montreal Protocol and Vienna
Convention. Endorsement of the committee on ODS-related decision gives
strength to the phase-out efforts and facilitates smooth and effective promotion
and implementation of phase-out activities by various national level stakeholders.
Members in the committee from different ministries serve as focal points for the
NOU. Therefore ODS control was executed with very close cooperation from all
the members of the committee. Involvement of national stakeholders and other
relevant ministries is an important lesson learned from CFC phase-out;

Import bans imposed on methyl bromide, halons, methyl chloroform,
bromochloromethane and carbon tetrachloride were fully enforced. The
government was successful in taking over and managing and controlling the
excess amount of CFC-12 that was imported into the country and reselling it as
per the Plan of Action submitted to the Implementation Committee
(decision X1V/6). Together with the comprehensive legal framework, awareness
activities, technician and customs training activities helped the country to
promote non-CFC technologies and import of ODS alternative-using equipment
(MDV/PHA/58/TAS/18);

Policy assistance for the design and implementation of an ODS import/export licensing
system in Argentina:

(i)

(i)

The NOU (OPROZ) played an essential role in coordinating activities with other
institutions such as the ministries of foreign affairs, industry, economics and
trade. In addition, the links established with the private sector should be praised,
since these facilitated the negotiation of the licensing system through dialogue
with relevant stakeholders and certainly contributed to its institutional strength;

Monitoring the progress of local legislation processes requires the insight of a
national player. As such, OPROZ did a remarkable follow up of the ODS
legislation proposal and certainly helped UNEP to understand its singularities,
when comparing to other legal systems in the region. Hence the joint approach
between UNEP and local authorities is highly recommendable
(ARG/SEV/30/TAS/104).
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