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Introduction

1. The 63rd meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol was held at the headquarters of the International Civil Aviation Organization, Montreal, Canada, from 4 to 8 April 2011.

2. The Meeting was attended by representatives of the following countries, members of the Executive Committee in accordance with decision XXII/24 of the Twenty-Second Meeting of the Parties to the Montreal Protocol:

(a) Parties not operating under paragraph 1 of Article 5 of the Protocol: Australia (Chair), Belgium, the Czech Republic, France, Japan, Switzerland, and the United States of America; and

(b) Parties operating under paragraph 1 of Article 5 of the Protocol: Argentina, China, Cuba, Grenada, Kenya, Kuwait and Morocco.

3. In accordance with the decisions taken by the Executive Committee at its second and eighth meetings, representatives of the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP), both as implementing agency and as Treasurer of the Fund, the United Nations Industrial Development Organization (UNIDO) and the World Bank attended the Meeting as observers.

4. The Executive Secretary and the Deputy Executive Secretary of the Ozone Secretariat were also present.  

5. A representative of the Secretariat of the Global Environment Facility (GEF) and the Co-Chairs of the Technology and Economic Assessment Panel (TEAP), the Refrigeration, Air Conditioning and Heat Pumps Technical Options Committee (RTOC), and the Foams Technical Options Committee (FTOC) also attended.

6. Representatives of the Alliance for Responsible Atmospheric Policy and the Environmental Investigation Agency also attended as observers.

AGENDA ITEM 1:  OPENING OF THE MEETING

7. The meeting was opened by the Chair, Mr. Patrick McInerney (Australia), who began by noting the sad start to the year, with a series of disasters that had ravaged several countries, for which he expressed sympathy on behalf of the Executive Committee.  He reminded members that business planning at the present meeting would set the direction for the year’s work, and that 2011 being a replenishment year, any decisions made on policy and project approvals would have an impact on the final outcome of the replenishment discussions. 

8. It would be important for the Executive Committee to provide strategic direction for the implementing agencies’ 2011-2014 business plans and to ensure that financial and business planning was based firmly on the compliance needs of Article 5 countries, especially for 2011, the last year of the current replenishment period, while taking into account the total resources remaining for the current year and the potential resources available for the coming triennium, compared to the funding levels in the business plans submitted for approval.  The climate impact benchmarks in particular would allow the effect of HCFC phase-out management plan (HPMP) activities on climate to be assessed for planning purposes.  The Committee would also be called on to provide guidance on the proposed monitoring and evaluation work programmes for 2011 and 2012. 

9. Lastly, several HCFC phase-out management plans (HPMPs) were being submitted for consideration and he urged the Committee to review them in light of the guidelines and other policies agreed at the 54th, 60th, 61st and 62nd meetings, noting that their approval would considerably assist Article 5 countries to implement activities that would enable them to meet the first set of targets for HCFC phase‑out. 

AGENDA ITEM 2:  ORGANIZATIONAL MATTERS

(a)
Adoption of the agenda

10. The Executive Committee adopted the agenda of the meeting on the basis of the provisional agenda contained in document UNEP/OzL.Pro/ExCom/63/1.

1. Opening of the meeting.

2. Organizational matters:

(a) Adoption of the agenda;

(b) Organization of work.

3. Secretariat activities.

4. Status of contributions and disbursements.

5. Status of resources and planning:

(c) Report on balances and availability of resources; 

(d) Availability of cash flow for the 2011 budget;

(e) Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol.

6. 2011-2014 business plans:

(f) Consolidated business plan of the Multilateral Fund;

(g) Business plans of the implementing agencies:

(i) Bilateral agencies;

(ii) UNDP;

(iii) UNEP;

(iv) UNIDO;

(v) World Bank.

7. Programme implementation:

(h) Monitoring and evaluation:  draft monitoring and evaluation work programme for 2011 and 2012;

(i) Annual tranche submission delays;

(j) Report on implementation of approved projects with specific reporting requirements.

8. Project proposals:

(k) Overview of issues identified during project review;

(l) Bilateral cooperation;

(m) Work programmes:

(i) 2011 work programme of UNDP;

(ii) 2011 work programme of UNEP;

(iii) 2011 work programme of UNIDO;

(iv) 2011 work programme of the World Bank;

(n) Investment projects.

9. Country programme.

10. Report on the multi-year agreement tables database for HCFC phase-out management plans (decision 59/7).

11. Report on the Multilateral Fund Climate Impact Indicator (decisions 59/45 and 62/62).

12. Report of the Production Sector Sub-group.

13. Other matters.

14. Adoption of the report.

15. Closure of the meeting.

11. The Executive Committee agreed to include a sub-item on the exceptional circumstances in the former Yugoslav Republic of Macedonia in the discussion under agenda item 13 (Other matters). At the request of the Secretariat, a sub-item on the date and venue of the 65th Executive Committee meeting was also included under agenda item 13. 

(b)
Organization of work

12. The meeting agreed to follow its customary procedure. 

13. The Chair informed members of the need to convene a new sub-group on the production sector, to be composed of a maximum of eight members, four each from Article 5 and non-Article 5 countries. The Executive Committee was subsequently informed of the following nominations for the sub-group: Argentina, Australia, China, Cuba, Japan, Kuwait, Switzerland, and the United States of America.

AGENDA ITEM 3:  FUND SECRETARIAT ACTIVITIES

14. The Chief Officer introduced document UNEP/OzL.Pro/ExCom/63/2, which provided an overview of the work done by the Fund Secretariat since the 62nd meeting.

15. The Secretariat had taken follow-up action on decisions taken at the 62nd meeting on resource mobilization and on the report prepared for the 21st meeting of the Open-Ended Working Group on progress in reducing emissions of ODS from process agent uses.

16. The Fund Secretariat had prepared nearly 60 documents for the present meeting and had reviewed 111 funding requests for an amount exceeding US $688 million, including 29 HPMPs for individual Article 5 countries, plus a regional HPMP covering 12 Pacific Island countries. Ninety projects representing funding requests totalling over US $644 million were for individual consideration by the Committee, and 17 were for blanket approval.

17. A number of documents were of particular importance as they dealt with the future commitments and policies of the Multilateral Fund.  They included the consolidated business plan of the Fund for 2011 to 2014, the overview of issues identified during project review, the status of resources and planning, and three documents for the Production Sector Sub-group.

18. The Chief Officer had participated in a high-level mission to Nepal on 24 and 25 March 2011 to discuss ratification of the Copenhagen and other remaining amendments to the Montreal Protocol.  The mission had been advised that the Government of Nepal was fully committed to ratifying the amendments as soon as possible.  In line with subparagraph (a)(ii) of decision 62/53, the Government had already written to the Ozone Secretariat requesting to be considered under Article 4 of the Protocol as a Party in full compliance with the control measures.

19. The Chief Officer reported that the recruitment process to fill the vacant P-5 Senior Programme Management Officer position had been successfully completed, and that the new staff member would be joining the Secretariat in the very near future.

20. In response to a request from one member for an update on the status of the Russian Federation’s contribution, the Chief Officer said that there had been no further developments but that she expected to make a fuller report at the 64th meeting.

21. The Executive Committee took note with appreciation of the report on Fund Secretariat activities.

AGENDA ITEM 4:  STATUS OF CONTRIBUTIONS AND DISBURSEMENTS

22. The Treasurer introduced document UNEP/OzL.Pro/ExCom/63/3 and provided updated information on countries’ contributions to the Fund as at 31 March 2011. He said that, based on the level of expected project approvals at the present meeting, it had been decided to request the accelerated encashment of outstanding promissory notes, and he thanked the Government of France for having taken steps to transfer the proceeds from their promissory notes to the Fund’s account. He also said that UNEP was adopting an accounting policy that required it to make provision for doubtful debts and that the policy would also be applied to the accounts of the Multilateral Fund.

23. One member stated his country’s support for the International Public Sector Accounting Standards (IPSAS) and the use of a provision for doubtful debt accounts, which he emphasized should reflect outstanding pledged amounts to the Multilateral Fund that were over four years old.  He also indicated that the United States of America did not agree with its outstanding contribution entry in Table 5 of document UNEP/OzL.Pro/ExCom/63/3.

24. The Executive Committee decided:

(a) To note the report of the Treasurer on the status of contributions and disbursements and the information on promissory notes, as contained in Annex [..] to the present report;

(b) To note the accelerated encashment of its promissory note by the Government of France;

(c) To urge all Parties to pay their contributions to the Multilateral Fund in full and as early as possible; and

(d) To note UNEP’s obligation to make provision for doubtful debts in the accounts of the Multilateral Fund in line with the recommendation of the United Nations Board of Auditors.

(Decision 63/..)

AGENDA ITEM 5:  STATUS OF RESOURCES AND PLANNING

(a)
Report on balances and availability of resources

25. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/4, which raised issues with respect to obligated and unobligated balances for projects completed over two years previously that were still being withheld by some implementing agencies. She informed the Executive Committee that, after the return of balances and taking into consideration the updated information on the status of the Fund, there were insufficient funds to meet the requests being submitted to the meeting for funding.

26. One member expressed concern that outstanding balances for projects that had been completed two years previously were not being returned to the Fund.  The representative of UNIDO explained that, because of UNIDO’s internal accounting rules, until projects had been financially completed UNIDO had been unable to return the outstanding balances in question. The representative of the Secretariat clarified that the recommendations from the Secretariat addressed balances on projects completed two or more years previously.

27. The Executive Committee decided:

(a) To note:

(i) The report on balances and availability of resources contained in document UNEP/OzL.Pro/ExCom/63/4;

(ii) That the net level of funds being returned by the implementing agencies to the 63rd meeting was US $147,387 against projects, which included the return of US $67,890 from UNDP, US $39,140 from UNEP, and US $40,357 UNIDO;  

(iii) That the net level of support costs, being returned by the implementing agencies to the 63rd meeting was US $15,670 against projects, which included the return of US $8,707 from UNDP, US $3,591 from UNEP and US $3,372 from UNIDO; 

(iv) With concern that implementing agencies had balances totalling US $3,301,923, excluding support costs, from projects completed over two years previously, which included US $886,174 for UNDP, US $1,124,885 for UNEP, US $634,543 for UNIDO, and US $656,321 for the World Bank;

(v) That bilateral agencies had balances totalling US $96,319, excluding support costs, from projects completed over two years previously, attributable to France and Japan; 

(vi) That the net level of funds and support costs being returned by the bilateral agencies to the 63rd meeting was US $1,008,739, including the return of US $558,527 from Canada, US $52,712 from Finland, and US $397,500 from France;

(b) To request the Treasurer to follow up with Canada, Finland and France the cash transfer of the amounts indicated in subparagraph (a)(vi) above;

(c) Noting the consent of the Government of the Islamic Republic of Iran, to approve the transfer of the halon project in the Islamic Republic of Iran (IRA/HAL/28/TAS/49) from France to UNIDO, at the amount of US $397,500 in project costs, plus agency support costs of US $29,813 for UNIDO, and to offset US $397,500 for bilateral funding by France; 

(d) Noting the consent of the Government of Mexico, to approve the transfer of the national methyl bromide phase-out plan in Mexico (second tranche) (MEX/FUM/60/INV/149) from Canada to UNIDO, at the amount of US $500,000 in project costs, plus agency support costs of US $37,500 for UNIDO, and to offset US $500,000, plus support costs of US $58,527, for bilateral funding by Canada; 

(e) To request UNDP to follow up on clearing the obligated balances and to report progress made in the financially closed projects by the 64th meeting;

(f) To note the explanation by UNEP regarding the obligated balance against the institutional strengthening project in Peru approved in 2002 at the 29th meeting of the Executive Committee, and to request UNEP to justify obligated balances for projects completed over two years previously at the 64th meeting; and

(g) To request UNIDO to expedite the financial completion of projects with obligated and unobligated balances for projects completed two years previously with a view to returning the unobligated balances at the 64th meeting.

(Decision 63/..)

(b)
Availability of cash flow for the 2011 budget

28. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/5, which contained an assessment of cash flow for the 2011 budget, and said that up to US $54.8 million of programmable funding might not be available until after 2011 owing to the practice of Parties paying 79 per cent of their contributions during the year in which they were due, and the fact that some promissory notes had fixed encashment schedules and were only available for encashment after the triennium in which they were due. 

29. One member urged those Parties that made their contributions by promissory notes with fixed encashment schedules to accelerate the schedules.

30. The Executive Committee decided:

(a) To note the information on the availability of cash flow for the 2011 budget, as contained in document UNEP/OzL.Pro/ExCom/63/5;

(b) To agree on a 2011 budget of US $275.4 million, while noting that only US $220.6 million were likely to be available in 2011; and

(c) To urge Parties with fixed encashment schedules to accelerate those encashment schedules for their promissory notes, as needed.

(Decision 63/..)

(c)
Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol

31. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/6.  He informed the Executive Committee that the delay in the project to phase out CTC as a process agent in the elimination of nitrogen trichloride during chlorine production at Prodesal S.A. in Colombia (COL/PAG/48/INV/66), implemented by UNDP, had been due to a change of ownership. That transition had, however, taken place at the end of 2010.  He also said that, according to information held by the Ozone Secretariat, Ethiopia and Lesotho, which had ratified the Montreal Amendment in 2009 and 2010 respectively, had yet to establish a licensing system.

32. With regard to countries still to ratify the Copenhagen Amendment, the Committee recalled the progress made by Nepal, as outlined by the Chief Officer under agenda item 3 (Secretariat activities), above. Furthermore, the representative of UNEP’s Compliance Assistance Programme (UNEP/CAP) explained to the Committee that Angola had informed the Ozone Secretariat in writing on 9 March 2011 that it had made progress in ratifying the four outstanding amendments and that the Ozone Secretariat, on 14 March, had provided the Government of Angola with advice on depositing the instruments of ratification. 

33. It was widely considered that more information was required about the reasons for which there had been so little use of the web-based portal before the Committee would be able to decide whether to make its use mandatory. In terms of promoting the use of and the appropriate procedure for submission via the web-based portal, UNEP/CAP and its regional network could be a useful platform.

34. Following the discussion, the Executive Committee decided:

(a) To note:

(i) With appreciation, the status reports on projects with implementation delays submitted to the Secretariat by the Governments of Australia, Canada, Italy, Japan, Spain and the four implementing agencies, addressed in document UNEP/OzL.Pro/ExCom/63/6;

(ii) That only 11 country programme (CP) reports for the year 2009 had been submitted through the web-based system, which had been initiated on 25 April 2007;

(iii) The completion of 11 of the 26 projects listed with implementation delays;

(iv) That the Secretariat and the implementing agencies would take established actions according to the Secretariat’s assessments (progress or some progress) and report to and notify governments and implementing agencies as required;

(b) To request:

(i) The Secretariat to consult with the implementing agencies in order to ascertain why so few countries had submitted CP reports through the web-based portal and to report back to the Committee at its 64th meeting; 

(ii) That CFC, CTC and halon be removed from the CP report format, as shown in Annex [..] to the present report, starting with the report on 2012 data due on 1 May 2013;

(iii) The UNEP Compliance Assistance Programme (UNEP/CAP) to ascertain the reasons for which licensing systems in the Cook Islands, Ethiopia, Haiti, Kiribati, Lesotho, Mauritania, the Federated States of Micronesia and Senegal were not operating satisfactorily and the countries’ plans to improve their operation;

(iv) Additional status reports on the projects listed in Annexes [..] and [..] to the present report, as well as on the following project subject to an existing decision (decision 54/4(c)):  
	Agency
	Code
	Project title
	Existing decision

	UNEP
	SOM/SEV/35/TAS/01
	Formulation of national phase‑out strategy
	Milestone: Funding for country programme preparation to be obligated on the basis of a visit to Somalia by UNEP. Deadline: Six months following the UNEP visit, which would occur as soon as security conditions allowed. (decision 54/4(c))


(v) The Governments of France, Israel and Portugal to provide their reports on implementation delays to the 64th meeting of the Executive Committee; 

(c) To encourage the Government of Angola to deposit the instruments of ratification of the four outstanding Amendments as soon as possible and to encourage the Government of Guinea to continue its efforts to ratify the Copenhagen Amendment so as to enable it to access funding for HCFC phase-out, as required by decision 53/37; and

(d) To note the report by UNIDO on the results of its consultations with Kyrgyzstan on the 2009 business plans’ qualitative performance evaluations, in line with decision 61/17(d).

(Decision 63/..)

AGENDA ITEM 6:  2011-2014 BUSINESS PLANS

(a)
Consolidated business plan of the Multilateral Fund

35. The representative of the Secretariat presented the consolidated 2011-2014 business plan of the Multilateral Fund contained in document UNEP/OzL.Pro/ExCom/63/7, indicating that the value of all the activities submitted by the bilateral and implementing agencies would exceed the budget for the period 2011-2014 by approximately US $231 million, although the level for 2011 was US $4.6 million below that remaining for the triennium.  Consequently the Secretariat had recommended adjustments that would reduce the budget deficit to US $147.7 million.  Concern was expressed about the over-programming, but it was recognized that there had been considerable improvement in reducing over-programming compared to the previous year’s business plans.

36. One representative requested that the report reflect her concern at the removal of the Green customs and Asia and West Asia enforcement networks from UNEP’s business plan.  She said that, in a number of decisions, the Parties had highlighted the importance of combating illegal trade in ODS , and while she agreed to the removal of the initiative from the present business plan, she would like to see it included in business plans in future years.

37. It was also pointed out that funding of a knowledge portal for HCFC phase-out was already possible under the UNEP/CAP and that, as the activities in the business plans exceeded the budget by US $147.7 million, it was desirable to lower the amount for the window set for ODS destruction activities for low-volume-consuming (LVC) countries.  It would also be desirable, whenever a country decided to assign an HPMP to another implementing agency, to ensure that the initial implementing agency provided the results of any HPMP preparation to the implementing entity receiving the assignment.

38. The representative of the Secretariat informed the Committee that the Government of Argentina had requested that the foam sector project being implemented by UNDP be transferred to the World Bank and that the HPMP preparation and lead agency role for UNDP be transferred to UNIDO.

39. The Executive Committee decided:

(a) To endorse the 2011-2014 consolidated business plan of the Multilateral Fund, as adjusted by the Secretariat and contained in document UNEP/OzL.Pro/ExCom/63/7, while noting that endorsement denoted neither approval of the projects identified therein nor their funding or tonnage levels, and:

(i) That the global project for information, communication and education activities in the development and implementation of a knowledge portal for HCFC phase‑out and HCFC phase-out management plan (HPMP) implementation could be implemented under the existing resources of UNEP’s compliance assistance programme (UNEP/CAP);

(ii) To maintain the activities in the business plan for those countries that had already received funding to phase out more than 10 per cent of their estimated baseline/starting point; 

(b) To maintain current levels of funding for institutional strengthening for business planning purposes until such time as a decision had been taken on the actual levels;

(c) To set a window for ODS destruction for low-volume-consuming (LVC) countries, pursuant to decision XXI/2 of the Twenty-first Meeting of the Parties, amounting to US $3 million;

(d) To allow the modification of performance indicators based on data in the business plans only if new Executive Committee decisions were applied to adjust the business plans submitted;

(e) To monitor the results of proposed funding distributions in the light of approved commitments to ensure that planned funding would be available to meet those commitments; 

(f) That:

(i) Project preparation could be funded for stage II activities and might be included prior to the completion of stage I in business plans for the years 2012-2014; 

(ii) The duration of the next business plan should be only for the next triennium 2012-2014, and include any multi-year funding after 2014; 

(g) To remove the UNDP HPMP activities for the Gambia from UNDP’s business plan, as requested by the Government of the Gambia;

(h) To remove the UNDP foam sector project for Argentina from UNDP’s business plan, as requested by the Government of Argentina, and to include the foam sector project in the World Bank’s business plan;

(i) To transfer the HPMP preparation and the relevant lead agency role in Argentina from UNDP to UNIDO;
(j) To agree that any additional project preparation activity funding should be deducted from the funding eligibility for the HPMP if a country chose to assign an implementing agency other than the one originally approved to conduct the HPMP and to request the initial implementing agency to transfer the results of the initial HPMP to the new implementing agency; and

(k) To request bilateral and implementing agencies to agree on a distribution of the tonnage for HPMPs, followed by agreement with the relevant countries, and to report to the 64th meeting on the agreement.

(Decision 63/..)

(b)
Business plans of the implementing agencies

(i)
Bilateral agencies

40. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/8.

41. The inclusion of a regional customs cooperation project for Europe and Central Asia in the business plan of the Czech Republic was called into question. Although the activity’s usefulness was not in dispute, it was recalled that the original funding for the network had been approved on a one-off basis on the understanding that, should it prove effective, alternative sources would be found to allow it to continue. Furthermore, the activity was categorized as “not required for compliance”.

42. Following the discussion, the Executive Committee decided: 

(a) To note the 2011-2014 business plans for bilateral cooperation submitted by Australia, the Czech Republic, Germany, Italy and Japan, as addressed in document UNEP/OzL.Pro/ExCom/63/8; 

(b) Further to note that, with respect to potential over-programming in Germany’s business plan, if all the funding could be approved in the current year, Germany would join with other agencies to share the activities, and that all the countries that could be affected by the over-programming had been made aware that Germany might not have sufficient funds to submit their activities for funding in 2011; and

(c) To remove from the business plan of the Czech Republic the activity on regional customs cooperation in Europe and Central Asia.

(Decision 63/..)

(ii)
UNDP

43. The representative of UNDP introduced document UNEP/OzL.Pro/ExCom/63/9.

44. Although issues were raised regarding projects to phase out HCFCs in the solvent sector, the Executive Committee agreed to maintain them in UNDP’s business plan with a view to discussing specific submissions on a case-by-case basis in the agency’s work programmes, focusing inter alia on cost-effectiveness.

45. The Executive Committee decided:

(a) To note the 2011-2014 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/63/9; and

(b) To approve the performance indicators for UNDP, as contained in Annex [..] to the present report.

(Decision 63/..)

(iii)
UNEP

46. The representative of UNEP introduced document UNEP/OzL.Pro/ExCom/63/10, noting a modification to the business plan linked to ratification assistance for Grenada.  In response to a question on special assistance for Haiti, which seemed to be absent from the business plan under UNEP’s priority focus activities, UNEP pointed to the tables and annexes, which contained amounts for information support under the UNEP/CAP. 

47. During the discussion, attention was drawn to the dire conditions in Haiti, which could place the country in a situation of borderline, if not outright, non-compliance. That made it necessary to highlight special need for assistance to Haiti to maintain compliance.

48. On the issue of programme costs, it was pointed out that the forecasted budget increase for the UNEP/CAP was at the 3 per cent maximum allowable level, as were the core budget increases for other implementing agencies, which gave cause for concern given the global economic downturn and scarcity of available funds. The representative of UNEP pointed out that part of the increase was linked to United Nations staff salary increases, but said that all efforts would be made to keep actual budget increases to a minimum. 

49. Following the discussion, the Executive Committee decided:

(a) To note the 2011 2014 business plan of UNEP, as contained in document UNEP/OzL.Pro/ExCom/63/10; 

(b) To request UNEP to undertake, as part of its 2011 business plan activities, a special form of CAP assistance, in cooperation with other agencies, to assist Haiti in returning to its pre-earthquake level of implementation of the Montreal Protocol, and in enabling its compliance; and

(c) To approve the performance indicators for UNEP, as contained in Annex [..] to the present report.

(Decision 63/..)

(iv)
UNIDO

50. The representative of UNIDO introduced document UNEP/OzL.Pro/ExCom/63/11, and announced that the HPMP for Saint Lucia had just been submitted to the Secretariat for consideration by the Executive Committee at its 64th meeting, with UNIDO as cooperating implementing agency. He also indicated that UNIDO had met the deadline for submitting the final tranches of the national phase-out plans (NPPs) and terminal phase-out management plans (TPMPs) for Eritrea and Iraq, pursuant to decision 61/5.  He requested that the institutional strengthening for the Libyan Arab Jamahiriya and Bosnia and Herzegovina be maintained in the business plan for 2012. 

51. Following the presentation, the Executive Committee decided:

(a) To note the 2011-2014 business plan of UNIDO, as contained in document UNEP/OzL.Pro/ExCom/63/11, maintaining institutional strengthening for the Libyan Arab Jamahiriya and Bosnia and Herzegovina in 2012; and
(b) To approve the performance indicators for UNIDO, as contained in Annex [..] to the present report.

(Decision 63/..)

(v)
World Bank

52. The representative of the World Bank introduced documents UNEP/OzL.Pro/ExCom/63/12 and Add.1. 

53. Concern was expressed regarding the proposal to develop a methodology to generate carbon credits from HFC-23 avoidance through reduced HCFC-22 use, with respect to such matters as additionality, governance, transparency and the potential for double accounting. The Chair suggested that, as a substantial number of questions remained unanswered, the proposal should be removed from the World Bank’s business plan, but could be included in a future business plan following additional consultations. 

54. The Executive Committee decided:

(a) To note the 2011-2014 business plan of the World Bank, as contained in documents UNEP/OzL.Pro/ExCom/63/12 and Add.1;

(b) To remove the activity to develop a methodology to generate carbon credits from avoidance of HFC-23 emissions through reduced HCFC-22 use from the World Bank’s business plan; and 

(c) To approve the performance indicators for the World Bank, as contained in Annex [..] to the present report.

(Decision 63/..)

AGENDA ITEM 7: PROGRAMME IMPLEMENTATION

(a)
Monitoring and evaluation: Draft monitoring and evaluation work programme for 2011 and 2012

55. The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/63/13, which contained the monitoring and evaluation activities proposed for the years 2011 and 2012. 

56. It was observed that it might be inopportune to evaluate licensing and regulatory systems at the present time, especially as the legal and regulatory structures concerned differed significantly between countries.  UNEP OzonAction Unit had, within the CAP and with the aid of the Stockholm Environment Institute, already made a catalogue of the different regulatory instruments entitled Regulations to Control Ozone Depleting Substances: a guide book (2000), and the Senior Monitoring and Evaluation Officer was encouraged to consult that document before presenting a revised proposal to the Committee.  The Senior Monitoring and Evaluation Officer was also asked to consider undertaking a desk study of the effectiveness of metered-dose inhaler (MDI) projects to be included in the 2012 work programme.  

57. With respect to activities for the dissemination and communication of the lessons learned from previous implementation experiences, more information was needed on the target audience for the proposed database and the proposed newsletter, both of which had been seen as part of an overall strategy for the dissemination and communication of lessons learned, and the Senior Monitoring and Evaluation Officer was asked to provide more information on how those activities would be part of such a strategy.

58. The Executive Committee decided:

(a) To note that decision 59/52(a) had approved US $60,000 as part of the Secretariat budget to cover operational costs for multi-year agreement table on-line access, on the understanding that the same amount would be deducted from the Senior Monitoring and Evaluation Officer’s work programme budget; 

(b) To approve the 2011 monitoring and evaluation work programme at a budget of US $86,750 to cover the following activities for 2011:

Proposed budget for the 2011 monitoring
 and evaluation work programme
	Description
	Amount (US $)

	Completion report format for MYAs
	12,000

	Desk study on evaluation of MYA projects 
	18,750

	Staff travel (SMEO’s travel to network and thematic meetings, MOP meetings)
	50,000

	Miscellaneous (equipment, communication)
	6,000

	Total 2011
	86,750


(c) To note the draft monitoring and evaluation work programme for 2012, as contained in document UNEP/OzL.Pro/ExCom/63/13, with the addition of the evaluation of metered dose inhaler (MDI) projects, and pending the decision on the re-submission of the revised proposals for the evaluation of licensing and regulatory systems for the Committee’s approval;

(d) To request:

(i) The Senior Monitoring and Evaluation Officer to prepare and submit to the 65th meeting of the Executive Committee a strategy for the dissemination and communication of the lessons learned from previous implementation experiences, as well as from the evaluations that had been conducted; and

(ii) That the 2012 draft monitoring and evaluation work programme, together with its budget, be submitted for approval to the 65th meeting of the Executive Committee.

(Decision 63/..)

(b)
Annual tranche submission delays

59. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/14.

60. The Executive Committee decided:

(a) To note with appreciation, the information on annual tranche submission delays under multi-year agreements (MYAs) submitted to the Secretariat by the World Bank, as contained in document UNEP/OzL.Pro/ExCom/63/14;

(b) To note that four of the five annual tranches of MYAs due for submission had been submitted on time to the 63rd meeting; and

(c) To request the World Bank to work with the Government of India to expedite the signing of the agreements for the accelerated CFC production sector closure project as soon as possible to enable the second tranche of the agreement to be submitted to the 64th meeting.

(Decision 63/..)

(c)
Report on implementation of approved projects with specific reporting requirements

61. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/15.

62. In the ensuing discussion, the issue of whether halon 1301 tail emissions from the production of Friponil in China could be deemed “insignificant” was raised. The representative of the World Bank recalled that the country used three technologies, the first technology resulted in halon 1301 emissions of 0.07-0.86 per cent and the second and third in maximum emissions of about 1.65 per cent. The Government of China had adopted a policy requiring all enterprises to ensure that their emissions conformed with the rate of the first technology, in effect obliging them to use that technology. The representative of the World Bank stated that, given the agency’s lack of authority over the companies, it might prove difficult for it to report to the Fund Secretariat in future annual technical audit reports on the amount of halon 1301 emitted, although it could report on implementation of the Government of China’s policy. The representative of the Secretariat recalled that the increase in annual emission level between 2009 and 2010 was due to an increase in the production of Friponil. 

63. Regarding the conversion from HCFC-141b-based to cyclopentane-based pre-blended polyol in the manufacture of rigid polyurethane foam, it was suggested that approval of the funding for the second stage of the project be postponed, or disbursement thereof be delayed until the report on implementation of the first stage had been received. The representative of the Secretariat said that the first stage, which had been completed, had raised a number of technical issues and a number of cost-related issues relating, for example, to transportation, storage and management of cyclopentane-based pre-blended polyol. Those issues were not sufficient to prevent the project from proceeding, but the information in the report would be useful for China and for other countries in a similar position.

64. The Executive Committee decided:

(a) With regard to Brazil:

(i) To note the 2009 verification report and the 2010 annual implementation report on the national CFC phase-out plan (NPP) in Brazil;

(ii) To approve the annual implementation plan for 2011; and

(iii) To request the Government of Brazil, with the assistance of UNDP as lead implementing agency, to continue submitting annual implementation reports regarding the previous year to the first meeting of the Executive Committee each year until the NPP had been completed.

(b) With regard to China:

Halon production and consumption phase-out programme

(i) To request the Government of China and the World Bank to provide a final report to the Executive Committee on the status of the emission reduction of halon 1301 in all Friponil manufacturers by 2013;

Conversion demonstration from HCFC-141b-based to cyclopentane-based pre-blended polyol in the manufacture of rigid polyurethane foam at Guangdong Wanhua Rongwei Polyurethane Co. Ltd.

(ii) To note the report on safety and technical feasibility analysis of the project to demonstrate the conversion from HCFC-141b-based to cyclopentane-based pre‑blended polyols in the manufacture of rigid polyurethane foam at Guangdong Wanhua Rongwei Polyurethane Co. Ltd., submitted by the World Bank;

(iii) To authorize the disbursement of US $635,275 by the World Bank to China for stage II of the project; and

(iv) To request that the World Bank submit the report for stage I of the project, including cost calculations for safety measures, for consideration at the 65th meeting of the Executive Committee.

Refrigeration servicing sector CFC phase-out plan

(v) To take note of the progress report on the implementation of the refrigeration servicing sector CFC phase-out plan in China during 2010; and

(vi) To approve the implementation programme for 2011, on the understanding that UNIDO would provide annually, by calendar year, reports on the activities undertaken, the funds spent and the budget remaining, until the financial closure of the phase-out plan.

(c) With regard to Costa Rica:

(i) To note the 2010 annual progress report on the implementation of the fifth tranche of the project for the total phase-out of methyl bromide (MB) used as a fumigant in melons, cut flowers, bananas, tobacco seedbeds and nurseries, excluding QPS applications, in Costa Rica;

(ii) To note that the consumption of MB in Costa Rica in 2010 was below the maximum level of consumption indicated in the revised schedule for the phase‑out of MB for the country; 

(iii) To authorize the disbursement of US $255,000 by UNDP to Costa Rica as part of the fifth tranche of the project; and

(iv) To request UNDP to present annual progress reports on implementation of the project, including financial reports, until the project had been completed in accordance with decision 59/36.

(d) With regard to Mexico, noting that the transfer of the national methyl bromide (MB) phase out plan in Mexico (second tranche) from Canada to UNIDO had been approved by decision 63/…..:
(i) To approve the transfer from the Government of Canada to UNIDO of US $417,522, plus agency support costs of US $31,314 for UNIDO, associated with the 2012 and 2013 work programmes for the phase-out of MB in commodities in Mexico; and

(ii) To approve the revised agreed conditions for the phase-out of MB in Mexico, as contained in Annex [...] to the present report.

(e) With regard to Paraguay:

(i) To note the progress report on the implementation of the terminal phase-out management plan (TPMP) for Annex A, Group I substances for the 2010 implementation period; and

(ii) To request Paraguay to use the balance of funds remaining from the second, third and fourth tranches of the TPMP to complete the remaining activities to sustain zero consumption of CFCs and support other activities to facilitate the phase-out of HCFCs in Paraguay.

(f) With regard to Sri Lanka:

(i) To note the report from the Government of Japan on the proposal for the utilization of remaining funds under the National Compliance Action Plan (NCAP) of Sri Lanka;

(ii) To approve the request by the Government of Sri Lanka, to continue the implementation of the phase-out activities approved under the NCAP to sustain zero consumption of CFCs and support other activities to facilitate the phase-out of HCFCs in Sri Lanka; and

(iii) To submit a final report on the implementation of the activities under the NCAP no later than the 66th meeting of the Executive Committee.

(Decision 63/..)

AGENDA ITEM 8:
PROJECT PROPOSALS

65. A number of issues were raised during the consideration of project proposals. The Executive Committee therefore decided to set up several contact groups to examine specific activities in greater detail.  
(a)
Overview of issues identified during project review

66. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/16.  He indicated that the second tranche of the HPMP for the former Yugoslav Republic of Macedonia had been received but not submitted to the 63rd meeting because it had been submitted earlier than established in the funding approval schedule contained in the country’s Agreement with the Executive Committee.

Discrepancies between data reported under Article 7 and in HPMPs

67. Members examined the issue of data reporting discrepancies in light of compliance and accuracy considerations. Where the data reported in HPMPs differed from the data reported under Article 7 of the Montreal Protocol, it was proposed that countries’ starting points for aggregate reductions in HCFC consumption be based on the Article 7 data.  It was pointed out that there might be valid reasons for data discrepancies, such as the inclusion of HCFC blends, for instance. However, countries had the option under decision 60/44 to request an adjustment to baseline data through the Ozone Secretariat. Furthermore, there was a revision process built into the HPMP guidelines and agreements, through which the agreed starting point for aggregate reductions could be adjusted once the HCFC baseline for compliance had been established based on Article 7 data. 

68. Following the discussion, the Executive Committee decided that the calculation of the starting points for aggregate reductions in HCFC consumption for HPMPs should be based on the latest accepted HCFC consumption data reported under Article 7, consistent with decision 60/44 of the Executive Committee.
(Decision 63/..)

Additional funding requests for HCFC phase-out outside approved HPMPs

69. With regard to additional funding requests for HCFC phase-out outside approved HPMPs, the representative of the Secretariat explained the situation of some countries with all HCFC consumption reported under Article 7 solely in the refrigeration servicing sector, and with foam enterprises relying exclusively on imported HCFC-141b pre-blended polyols not reported as consumption. Those countries were unable to select the most cost-effective alternative technology and could therefore not include a funding proposal for the conversion of those enterprises in stage I of their HPMP. It was stressed that the Executive Committee’s decision on this matter should be consistent with and complement decision 61/47 on imported HCFC-141b pre-blended polyols. It was further clarified that only the HCFC-141b contained in polyols produced by systems houses for export would be deducted from the starting point, whereas domestic foam enterprises using polyols produced by those same systems houses would be eligible for funding according to Executive Committee guidelines. 

70. Following the discussion, the Executive Committee decided that Article 5 countries with HCFC consumption reported under Article 7 solely in the refrigeration servicing sector and with foam enterprises relying exclusively on imported HCFC-141b pre-blended polyol systems not reported as consumption could, on an exceptional and case-by-case basis, and consistent with decision 61/47, submit a funding request for the conversion of those enterprises during implementation of stage I of the HPMP, on the understanding that:

(a) There were no systems houses in the country concerned, and funding for the conversion of any of the foam enterprises was not requested but fully described in the submission of stage I of the HPMP;

(b) All foam enterprises and the annual amount of HCFC-141b contained in imported pre‑blended polyols, to be calculated based on the 2007-2009 average consumption excluding those years in which no production was reported, would be included therein;

(c) The eligibility of the foam enterprises would be determined at the time of the submission of the project, and the funding level would be based on the amount of HCFC-141b contained in imported pre-blended polyol systems as defined under subparagraph (b) above, and;

(d) The project proposal would completely phase-out the use of HCFC-141b in imported pre blended polyol systems and would include a commitment from the country to put in place, by the time the last foam manufacturing plant had been converted to a non-HCFC technology, regulations or policies banning the import and/or the use of HCFC-141b pre-blended polyol systems.
 (Decision 63/..)
Funding for conversion of eligible enterprises with very little or no current consumption of HCFCs

71. During the discussion of the issue on funding for conversion of eligible enterprises with very little or no current consumption of HCFCs, it was pointed out that it was unclear how far back to go in the determination of whether an immediate return to production by enterprises using HCFCs would put the country at risk of non-compliance. It was suggested that it would be appropriate to use the reported and confirmed HCFC consumption for the past three to five years. A member also suggested that enterprises be required to demonstrate that they were still in a position to continue production as a means of ensuring that they had not been re-established for the sole purpose of securing funding. 
72. After some consultation, the Executive Committee noted the issue on funding for conversion of eligible enterprises with very little or no current consumption of HCFCs, and confirmed its decision, taken at the 16th meeting, that eligible ODS consumption at the enterprise level should be calculated on the basis of either the year, or an average of the three years, immediately preceding project preparation. 

Applicability of HCFC cost-effectiveness thresholds for low volume consuming countries

73. It was noted that the issue of the applicability of HCFC cost-effectiveness thresholds for LVCs was being raised in the context of the HPMP for Swaziland, where it was proposed to convert a large manufacturing plant using HCFC-141b as a foam blowing agent to hydrocarbon-based technology, and that the cost-effectiveness value was higher than the established threshold. There were examples of similar cases where the enterprise had provided co-funding, and there was an expectation that this enterprise would adopt the same stance. It was further noted that a number of decisions already provided special consideration for LVC countries, and that there was no indication that extra consideration was needed in this instance.
74. Following the discussion, the Executive Committee agreed that the issue of applicability of HCFC cost-effectiveness thresholds for LVC countries was already covered by previous decisions taken by the Executive Committee and existing procedures. 

Projects and activities submitted for blanket approval

75. The Executive Committee decided:

(a) To approve the projects and activities submitted for blanket approval at the levels of funding indicated in Annex [] to the present report, together with the conditions or provisions included in the corresponding project evaluation documents and the conditions attached to the projects by the Executive Committee; and

(b) To agree that, for projects related to renewal of institutional strengthening, blanket approval included approval of the observations to be communicated to recipient governments contained in Annex [] to the present report.

(Decision 63/..)
Flexibility provision under HCFC phase-out management plans

76. During the discussion, one representative raised the issue of flexibility in re-allocating HCFC phase-out funds, which was referred to the contact group on issues related to project proposals. Consultations among interested members led to the conclusion that the matter of the applicability of the flexibility provision under HPMPs in the context of sector plans where different technologies had been identified and where there had been no pre-defined selection of enterprises to be converted required more attention. The proposal to consider changes of technology and re-allocations of funding among sectors as major changes in the application of the flexibility provision under HPMPs should therefore be examined further at the 64th meeting.  

77. Following the discussion, the Executive Committee decided: to request the Secretariat to include, under the item dealing with the Overview of issues identified during project review on the agenda of the 64th meeting of the Executive Committee, the matter of the flexibility provision under HCFC phase-out management plans in relation to technology changes and funding reallocation among sectors, and to provide relevant background information for the consideration of that matter as needed. 

(Decision 63/..)
Amending agreements between the Executive Committee and countries on HCFC phase-out management plans to help ensure compliance with the 2013 control measure

78. Another concern raised was that some countries, in their submissions, appeared to be indicating that efforts to achieve compliance with the 2013 HCFC consumption freeze were limited to selected sectors. To ensure that adequate measures would be undertaken on a national level, the Executive Committee decided to add a paragraph both to the template for draft agreements approved in decision 61/46 and to the draft agreements between Article 5 countries and the Executive Committee submitted to the Committee for consideration at its 63rd meeting. The paragraph reads as follows:

“That, for all submissions from the 68th Meeting onwards, confirmation has been received from the Government that an enforceable national system of licensing and quotas for HCFC imports and, where applicable, production and exports is in place and that the system is capable of ensuring the country's compliance with the Montreal Protocol HCFC phase-out schedule for the duration of this agreement."
(Decision 63/...)

[To be continued]
(b)
Bilateral cooperation

79. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/63/17, Add.1 and Corr.1. It was noted that the Czech Republic’s project for regional customs cooperation in Europe and Central Asia to prevent illegal trade in ODS would no longer be considered in the light of the Executive Committee’s decision to remove the activity from the Czech Republic’s business plan for 2011.

80. The Committee was also informed that the Government of Italy had submitted a proposal for technical assistance to identify a suitable scheme for the accounting of greenhouse gas emission reductions (ERs) from HCFC phase-out activities for use in carbon finance.

81. Following a discussion, the Chair established a contact group to consider all the proposals that had been submitted by the bilateral and implementing agencies concerning resource mobilization.  The facilitator of the contact group subsequently reported that the Government of Italy had withdrawn its proposal.

82. The Executive Committee decided:

(a) To note that the project for regional customs cooperation in Europe and Central Asia to prevent illegal trade in ODS had been removed from the Czech Republic’s business plan for 2011 (decision 63/...); and

(b) To request the Treasurer to offset the costs of the bilateral projects approved at the 63rd meeting as follows:

(i) [US $XXX] (including agency fees) against the balance of Australia’s bilateral contribution for 2010; 

(ii) [US $XXX] (including agency fees) against the balance of France’s bilateral contribution for 2011; 

(iii) [US $XXX] (including agency fees) against the balance of Germany’s bilateral contribution for 2009 – 2011; and

(iv) [US $XXX] (including agency fees) against the balance of Japan’s bilateral contribution for 2011.

(Decision 63/..)

(c)
Work programmes

(i)
2011 work programme of UNDP

83. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/18.

Global: Resource mobilization for climate co-benefits

84. Following the report of contact group on resource mobilization established under agenda item 8(b) (Bilateral cooperation), the Executive Committee decided:

(a) To approve funding at the level of US $200,000, plus agency support costs of US $18,000 for UNDP, for the preparation of four pilot demonstration projects in the refrigeration and air-conditioning manufacturing sector that examined technical intervention to improve energy efficiency, national policy and regulatory measures to sustain such intervention in order to maximize the climate impact of HCFC phase-out as resource mobilization activities on the following conditions: 

(i) That UNDP inform the Executive Committee of the four proposals specified above no later than the 67th meeting, noting that this was for information only and would not be funded under the Multilateral Fund;

(ii) That an interim report was provided to the 66th meeting, which would include an update on the activities so far undertaken and address the following elements:

a. Additionality of the projects proposed;

b. Transparency and good governance, as well as covering the cash flow;

c. Assurance that these projects would avoid perverse incentives for countries;

d. Exploring possibilities of profit sharing including return of funds to the Multilateral Fund;

e. Ensuring sustainability of the projects proposed;

f. Avoidance of duplication of similar projects; 

g. Information on transaction costs;
(b) To note that the funds approved would be taken from the budget reserved for unspecified projects that had been set aside from the funds returned from the Thai chiller project; and
(c) To request UNDP to provide a final report for consideration by the Executive Committee at its 69th meeting.
(Decision 63/..)

(ii)
2011 work programme of UNEP
85. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/19.

Angola: Renewal of institutional strengthening (phase III)

86. The Executive Committee decided to approve the institutional strengthening request for Angola at the level of funding of US $60,000 for UNEP, with the disbursement of funding being contingent on confirmation of the receipt of the instruments of ratification of the amendments to the Montreal Protocol by the United Nations Depositary in New York.

(Decision 63/..)

Global: Resource mobilization to address climate co-benefits for HCFC phase-out in LVC countries with servicing sector only, in cooperation with other agencies

87. Following the report of contact group on resource mobilization established under agenda item 8(b) (Bilateral cooperation), the Executive Committee decided:
(a) To approve funding at the level of US $100,000, plus agency support costs of US $13,000 for UNEP, for a study on financing options, regional workshops on co‑financing, and/or one or more pilot applications of co-financing for one or more low‑volume‑consuming countries with an approved HCFC phase-out management plan, to be funded as resource mobilization on the condition that an interim report was provided to the 66th meeting, which would include an update on the activities so far undertaken and address the following elements:

(i) Additionality of the projects proposed;

(ii) Transparency and good governance, as well as covering the cash flow;

(iii) Assurance that these projects would avoid perverse incentives for countries;

(iv) Exploring possibilities of profit sharing including return of funds to the Multilateral Fund;

(v) Ensuring sustainability of the projects proposed;

(vi) Avoidance of duplication of similar projects; 

(vii) Information on transaction costs;

(b) To request UNEP to ensure that the regional workshops were held in the context of the network meetings under UNEP’s Compliance Assistance Programme so as to ensure cost‑effectiveness, and the timing of the workshops would be such that they incorporated the experiences of other agencies in their resource mobilization activities; 

(c) To note that the funds approved would be taken from the budget reserved for unspecified projects that had been set aside from the funds returned from the Thai chiller project; and

(d) To request UNEP to provide a final report for consideration by the Executive Committee at its 69th meeting.

 (Decision 63/..)
(iii)
2011 work programme of UNIDO

88. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/20.


Global: Resource mobilization for HCFC phase-out and climate co-benefits
89. Following the report of contact group on resource mobilization established under agenda item 8(b) (Bilateral cooperation), the Executive Committee decided:

(a) To approve funding at the level of US $200,000, plus agency support costs of US $18,000 for UNIDO, for the preparation of two project proposals for possible co‑financing for HCFC activities as resource mobilization activities on the following conditions: 

(i) That UNIDO inform the Executive Committee of the two proposals specified above no later than the 67th meeting, noting that this was for information only and would not be funded under the Multilateral Fund;

(ii) That an interim report is provided to the 66th meeting, which would include an update on the activities so far undertaken and address the following elements:

h. Additionality of projects that are being proposed;

i. Transparency and good governance, as well as covering the cash flow;

j. Assurance that these projects would avoid perverse incentives for countries;

k. Exploring possibilities of profit sharing including return of funds to the Multilateral Fund;

l. Ensuring sustainability of the projects proposed; 

m. Avoidance of duplication of similar projects; 

n. Information on transaction costs;
(b) To note that the funds approved would be taken from the budget reserved for unspecified projects that had been set aside from the funds returned from the Thai chiller project; and

(c) To request UNIDO to provide a final report for consideration by the Executive Committee at its 69th meeting.

 (Decision 63/..)

(iv)
2011 work programme of World Bank
90. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/21.

Global: Resource mobilization for HCFC phase-out co-benefits study

91. Following the report of contact group on resource mobilization established under agenda item 8(b) above, the Executive Committee decided:

(a) To approve funding at the level of US $180,000, plus agency support costs of US $16,200 for the World Bank, for a study that would focus solely on monetizing carbon credits as resource mobilization activities on the condition that an interim report was provided to the 66th meeting, which would include an update on the activities so far undertaken and address the following elements:

(i) Additionality of projects that are being proposed;

(ii) Transparency and good governance, as well as covering the cash flow;

(iii) Assurance that these projects would avoid perverse incentives for countries;

(iv) Exploring possibilities of profit sharing including return of funds to the Multilateral Fund;

(v) Ensuring sustainability of the projects proposed; 

(vi) Avoidance of duplication of similar projects;
(vii) Information on transaction costs;
(b) To note that the funds approved would be taken from the budget reserved for unspecified projects that had been set aside from the funds returned from the Thai chiller project; and

(c) To request the World Bank to provide a final report on the study for consideration by the Executive Committee at its 69th meeting.
 (Decision 63/..)

(d)
Investment projects
Non-HCFC investment projects submitted for individual consideration

CFC phase-out plans


Eritrea: Terminal phase-out management plan (second tranche) (UNEP/UNIDO)
92. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/29, noting the lack of progress in the implementation of activities in the first tranche of the TPMP.

93. During the discussion, two questions were raised, namely: whether the second tranche of the TPMP should be approved before the first tranche had been fully disbursed; and whether any CFC-related activities should be included in the business plan for the second tranche, given the need to focus on HCFC phase-out. One representative gave an overview of the progress made by Eritrea in implementing activities funded under the first tranche of the TPMP, showing that the country had been actively moving forward to complete its work plan on time. It was also pointed out that a portion of the funds in the second tranche were necessary to finalize CFC phase-out activities and to move quickly to address HCFCs.

94. Following the discussion and informal consultations, the Executive Committee decided:

(a) To take note of the progress report on the implementation of the first tranche of the terminal phase-out management plan (TPMP) in Eritrea; 

(b) To note the 2011 annual implementation programme and to encourage Eritrea to complete its activities for the first tranche of the TPMP as soon as possible; and
(c) To approve the second tranche of the TPMP at the level of funding of US $70,000, plus agency support costs of US $9,100 for UNEP, and US $75,000, plus agency support costs of US $6,750 for UNIDO, to complete the remaining activities to sustain zero consumption of CFCs and support other activities to facilitate the phase-out of HCFCs in Eritrea.

(Decision 63/..)

Iraq: National phase-out plan (second tranche) (UNEP/UNIDO)

95. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/36.

96. It was suggested that the verification of Iraq’s consumption for 2010 be provided to the Secretariat on the understanding that some funds would not be disbursed until the satisfactory verification of the consumption in Iraq for 2010 had been received.
97. The Executive Committee decided:

(a) To take note of the progress report on the implementation of the first tranche of the national phase-out plan (NPP) of Iraq in 2009 and 2010;

(b) To approve the 2011 and 2012 annual implementation plans;

(c) To request the lead agency to provide verification of Iraq’s 2010 consumption, based on trade and similar quality information, no later than the 65th meeting; 
(d) To request the Government of Iraq, with the assistance of UNEP, to submit a progress report on the implementation of the work programme associated with the second and final tranche of the NPP no later than the 67th meeting of the Executive Committee; and 

(e) To approve the second and final tranche of the NPP for Iraq at the level of US $505,000, plus agency support costs of US $65,650 for UNEP, and US $303,000, plus agency support costs of US $22,725 for UNIDO, on the understanding that only 50 per cent of the funds for each agency would be disbursed until the Secretariat had notified the lead agency that it had received satisfactory verification of the 2010 consumption referred to in paragraph (c) above.
(Decision 63/..)

Pilot ODS disposal projects

Ghana: Pilot demonstration project on ODS waste management and disposal (UNDP)

98. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/31.

99. It was observed that the project was closely integrated with a proposed energy efficiency project being funded by the Global Environment Facility (GEF), and it was suggested that no disbursement of funds should be made until the Secretariat had been notified of the approval of the GEF project.
100. The Executive Committee decided:

(a) To note with appreciation the submission by the Government of Ghana of a pilot ODS waste management and disposal project to destroy a total of 8.8 metric tonnes of ODS waste; 

(b) To approve the implementation of a pilot project for ODS waste management and destruction in Ghana at the amount of US $198,000, plus agency support costs of US $17,820 for UNDP, on the condition that no funds would be disbursed until confirmation of approval of the Energy Efficiency project funded by the Global Environment Facility had been received by the Secretariat, and on the understanding that no further funds would be available to Ghana for any ODS disposal projects in the future.

(Decision 63/..)

Mexico – Pilot demo [PENDING]

HCFC stand-alone projects submitted for individual consideration
Aerosol sector

Mexico: Phase-out of HCFC-22 and HCFC-141b in aerosol manufacturing at Silimex in Mexico (UNIDO)

101. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/42.

102. The Executive Committee decided:

(a) To approve the investment project for phase-out of HCFC-22 and HCFC-141b in aerosol manufacturing at Silimex at a level of US $520,916, plus agency support costs of US $39,069 for UNIDO, and to reduce the remaining eligible consumption for Mexico by 60.48 metric tonnes (3.3 ODP tonnes) of HCFC-22 and 70.24 metric tonnes (7.73 ODP tonnes) of HCFC-141b; 

(b) To note that the Government of Mexico had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption 1,214.8 ODP tonnes reported for 2008, which were the latest data available when the HCFC phase-out project for Mabe had been approved at the 59th meeting; and 

(c) To reduce the remaining eligible consumption for Mexico by 507.9 metric tonnes  (55.87 ODP tonnes) of HCFC-141b related to conversion of the manufacturing of insulation foam for domestic refrigerators at Mabe, as per decision 59/34(b).

(Decision 63/..)

HPMPs for LVC countries submitted for individual consideration

HPMPs with no policy issues raised during project review
Benin:  HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

103. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/23.

104. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Benin for the period 2011 to 2020, at the amount of US $697,600, comprising US $370,000, plus agency support costs of US $48,100 for UNEP, and US $260,000, plus agency support costs of US $19,500 for UNIDO;

(b) To note that the Government of Benin had agreed to establish an estimated baseline of 23.6 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 23.6 ODP  tonnes reported for 2009 and consumption of 23.6 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Benin and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of the HPMP for Benin, and the corresponding implementation plan, at the amount of US $203,550, comprising US $85,000, plus agency support costs of US $11,050 for UNEP, and US $100,000, plus agency support costs of US $7,500 for UNIDO.

(Decision 63/..)

Congo: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

105. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/27.

106. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for the Republic of Congo for the period 2011 to 2020, at the amount of US $388,500, comprising US $175,000, plus agency support costs of US $22,750 for UNEP, and US $175,000, plus agency support costs of US $15,750 for UNIDO;

(b) To note that the Government of the Republic of Congo had agreed to establish an estimated baseline of 10.1 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 9.7 ODP tonnes reported for 2009 and consumption of 10.6  ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of the Republic of Congo and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for the Republic of Congo, and the corresponding implementation plan, at the amount of US $159,850, comprising US $45,000, plus agency support costs of US $5,850 for UNEP, and US $100,000, plus agency support costs of US $9,000 for UNIDO.

(Decision 63/..)

Georgia: HCFC phase-out management plan (stage I, first tranche) (UNDP)
107. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/30. A member noted that, as the HPMP for Georgia addressed 44% of the baseline starting point, the agreement might warrant modification to reflect the reduction in consumption beyond 2020.  After consultation, a contact group recommended approval of this HCFC management plan as presented to the Executive Committee.
108. Therefore, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Georgia for the period 2011 to 2020, at the amount of US $500,900, plus agency support costs of US $37,568 for UNDP, on the understanding that:

(i) US $315,000 were provided to address HCFC consumption in the refrigeration servicing sector to reach up to and include the 35 per cent reduction in 2020 in line with decision 60/44; and

(ii) US $185,900 were provided for the phase-out of 11 metric tonnes (0.72 ODP tonnes) of HCFC-142b used in the solvent sector; 

(b) To note that the Government of Georgia had agreed to establish an estimated baseline of 5.33 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 4.57 ODP tonnes reported for 2009 and consumption of 6.09 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Georgia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Georgia, and the corresponding implementation plan, at the amount of US $200,000, plus agency support costs of US $15,000 for UNDP.

(Decision 63/..)

Guyana:  HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
109. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/32.

110. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Guyana for the period 2011 to 2015, at the amount of US $72,660, comprising US $18,000, plus agency support costs of US $2,340 for UNEP, and US $48,000, plus agency support costs of US $4,320 for UNDP; 

(b) To note that the Government of Guyana had agreed to establish an estimated baseline of 0.97 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 0.93 ODP tonnes reported for 2009 and consumption of 1.02 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Guyana and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Guyana, and the corresponding implementation plan, at the amount of US $64,750, comprising US $11,000, plus agency support costs of US $1,430 for UNEP, and US $48,000, plus agency support costs of US $4,320 for UNDP.

(Decision 63/..)


Honduras:  HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

111. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/33.

112. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Honduras for the period 2011 to 2020, at the amount of US $691,000, comprising US $380,000, plus agency support costs of US $28,500 for UNIDO, and US $250,000, plus agency support costs of US $32,500 for UNEP;

(b) To note that the Government of Honduras had agreed to establish an estimated baseline of 19.9 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption reported for 2009 and estimated consumption for 2010, plus 0.8 ODP tonnes of HCFC-141b contained in imported pre-blended polyol systems, resulting in 20.7 ODP tonnes;

(c) To approve the draft Agreement between the Government of Honduras and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first tranche of stage I of the HPMP for Honduras, and the corresponding implementation plan, at the amount of US $192,250, comprising US $100,000, plus agency support costs of US $7,500 for UNIDO, and US $75,000, plus agency support costs of US $9,750 for UNEP.

(Decision 63/..)


Kyrgyzstan: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)

113. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/37.

114. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Kyrgyzstan for the period 2011 to 2015, at the amount of US $97,328, comprising US $52,800, plus agency support costs of US $4,752 for UNDP, and US $35,200, plus agency support costs of US $4,576 for UNEP; 

(b) To note that the Government of Kyrgyzstan had agreed to establish an estimated baseline of 4.42 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 4.39 ODP tonnes reported for 2009 and consumption of 4.44 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Kyrgyzstan and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Kyrgyzstan, and the corresponding implementation plan, at the amount of US $87,595 comprising US $47,520, plus agency support costs of US $4,277 for UNDP, and US $31,680, plus agency support costs of US $4,118 for UNEP.

(Decision 63/..)

Liberia:  HCFC phase-out management plan (stage I, first tranche) (Germany)
115. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/39.

116. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Liberia for the period 2011 to 2020, at the amount of US $355,950, comprising US $315,000, plus agency support costs of US $40,950 for Germany.

(b) To note that the Government of Liberia had agreed to establish an estimated baseline of 5.5 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 5.0 ODP tonnes reported for 2009 and consumption of 6.0 ODP tonnes estimated for 2010;  
(c) To approve the draft Agreement between the Government of Liberia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of a potential related impact on the eligible funding level with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first tranche of stage I of the HPMP for Liberia, and the corresponding implementation plan, at the amount of US $177,975, plus agency support costs of US $20,475 for Germany.

(Decision 63/..)

Mali: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)

117. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/40.

118. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Mali for the period 2011 to 2020, at the amount of US $617,400, comprising US $280,000, plus agency support costs of US $36,400 for UNEP, and US $280,000, plus agency support costs of US $21,000 for UNDP;

(b) To note that the Government of Mali had agreed to establish an estimated baseline of 15 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 14.43 ODP tonnes reported for 2009 and consumption of 15.52 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Mali and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Mali, and the corresponding implementation plan, at the amount of US $245,450, comprising US $65,000, plus agency support costs of US $8,450 for UNEP, and US $160,000, plus agency support costs of US $12,000 for UNDP.

(Decision 63/..)

Montenegro:  HCFC phase-out management plan (stage I, first tranche) (UNIDO)

119. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/44.

120. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Montenegro for the period 2011 to 2020, at the amount of US $450,000 (including US $240,000 for institutional strengthening), plus agency support costs of US $33,750 for UNIDO;

(b) To note that the Government of Montenegro had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the level of consumption of 0.9 ODP tonnes reported for 2009;
(c) To approve the draft Agreement between the Government of Montenegro and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;
(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Montenegro, and the corresponding implementation plan at the amount of US $155,000, plus agency support costs of US $11,625 for UNIDO.

(Decision 63/..)

Pacific Island Countries: HCFC phase-out management plan for PIC countries through regional approach (stage I, first tranche) (UNEP)
121. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/46.

122. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for the Pacific Island Countries (PICs) for the period 2011 to 2020, at the amount of US $1,916,480, comprising US $1,696,000, plus agency support costs of US $220,480 for UNEP, with the individual amounts approved for each country listed in Annex [] to the present report;

(b) To note that each of the Governments of the PICs had agreed to establish individual estimated baselines as their starting points for sustained aggregate reduction in HCFC consumption calculated using actual consumption reported for 2009 and estimated consumption for 2010, with a total aggregate baseline of 3.25 ODP tonnes (59.11 metric tonnes), as indicated below:

	Country
	Estimated

baseline
	2009  actual consumption

(mt)
	2010 estimated consumption

(mt)

	 
	Mt
	ODP tonnes
	 
	 

	Cook Islands
	1.2
	0.06
	0.57
	1.82

	Kiribati
	1.44
	0.08
	0.68
	2.19

	Marshall Islands
	3.99
	0.21
	3.48
	4.5

	Federated States of Micronesia
	2.32
	0.13
	1.64
	3

	Nauru
	0.3
	0.01
	0.1
	0.5

	Niue
	0.15
	0.008
	0
	0.3

	Palau
	2.96
	0.16
	2.04
	3.88

	Samoa
	3.88
	0.21
	3.5
	4.26

	Solomon Islands
	34.64
	1.9
	28.28
	41

	Tonga
	1.34
	0.07
	0.01
	2.67

	Tuvalu
	1.61
	0.08
	1.59
	1.62

	Vanuatu
	5.28
	0.29
	1.46
	9.1


(c) To approve the draft Agreement between the Governments of the PICs and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for the PICs, and the corresponding implementation plan, at the amount of US $986,914, comprising US $873,375, plus agency support costs of US $113,539 for UNEP.

(Decision 63/..)

Paraguay: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
123. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/48.

124. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Paraguay for the period 2011 to 2020, at the amount of US $695,400, comprising US $330,000, plus agency support costs of US $42,900 for UNEP, and US $300,000, plus agency support costs of US $22,500 for UNDP.

(b) To note that the Government of Paraguay had agreed to establish an estimated baseline of 17.95 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 15.1ODP tonnes reported for 2009 and consumption of 20.8 ODP tonnes estimated for 2010, plus 1.36 ODP tonnes of HCFC-141b contained in imported pre-blended polyol systems, resulting in 19.31 ODP tonnes;

(c) To approve the draft Agreement between the Government of Paraguay and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Paraguay, and the corresponding implementation plan, at the amount of US $346,683, comprising US $146,500, plus agency support costs of US $19,045 for UNEP, and US $168,500, plus agency support costs of US $12,638 for UNDP.

(Decision 63/..)

Republic of Moldova: HCFC phase-out management plan (stage I, first tranche) (UNDP)
125. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/49.

126. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for the Republic of Moldova for the period 2011 to 2015 at the amount of US $88,000, plus agency support costs of US $7,920 for UNDP; 

(b) To note that the Government of the Republic of Moldova had agreed to establish an estimated baseline of 2.28 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 1.2 ODP tonnes reported for 2009 and consumption of 3.36 ODP tonnes estimated for 2010; 
(c) To approve the draft Agreement between the Government of the Republic of Moldova and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for the Republic of Moldova, and the corresponding implementation plan, at the amount of US $86,328, comprising US $79,200, plus agency support costs of US $7,128 for UNDP.

(Decision 63/..)

Sao Tome and Principe: HCFC phase-out management plan (stage I, first tranche) (UNEP)
127. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/50.

128. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Sao Tome and Principe for the period 2011 to 2020, at the amount of US $160,000, plus agency support costs of US $20,800 for UNEP;

(b) To note that the Government of Sao Tome and Principe had agreed to establish an estimated baseline of 0.15 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 0.10 ODP tonnes reported for 2009 and consumption of 0.20 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Sao Tome and Principe and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Sao Tome and Principe, and the corresponding implementation plan, at the amount of US $44,000, plus agency support costs of US $5,720 for UNEP.

(Decision 63/..)

Timor-Leste: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
129. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/53.

130. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC and CFC phase-out management plan (HPMP) for Timor-Leste for the period 2011 to 2015, at the amount of US $302,749, comprising US $164,900, plus agency support costs of US $21,437 for UNEP, and US $106,800, plus agency support costs of US $9,612 for UNDP, on the understanding that the tranche planned for 2013 would not be disbursed until the licensing system or a government notification procedure with legally binding provisions for controlling the import of HCFCs and HCFC-based equipment was confirmed to be in place;

(b) To note that the Government of Timor-Leste had agreed to establish an estimated baseline of 0.53 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 0.52 ODP tonnes reported for 2009 and consumption of 0.54 ODP tonnes estimated for 2010; 
(c) To approve the draft Agreement between the Government of Timor-Leste and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Timor-Leste, and the corresponding implementation plan, at the amount of US $210,426, comprising US $93,500, plus agency support costs of US $12,155 for UNEP, and US $96,120, plus agency support costs of US $8,651 for UNDP.

(Decision 63/..)

HPMPs for accelerated HCFC phase-out in advance of the Montreal Protocol

Bhutan: HCFC phase-out management plan (first tranche) (UNDP/UNEP)

131. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/24. It was noted with appreciation that Bhutan’s request for accelerated phase-out was supported by the highest levels in the Government, and some members acknowledged the country’s good intentions to implement phase-out faster. A member noted that the HPMP provided for accelerated phase-out in order to achieve climate benefits, but phasing out too rapidly could fail to achieve such benefits because, currently, HCFC‑based equipment was still being distributed and used worldwide. It was suggested that as a first step, accelerated phase-out up to and including 2025 might be preferable, with the option of returning to the Executive Committee in the future for funding for complete accelerated phase-out by 2020. 
132. The Executive Committee decided:

(a) To note with appreciation the submission of the HPMP for Bhutan, including the country’s high-level commitment and firm intention to completely phase out HCFC consumption by 1 January 2020;
(b) To approve, in principle, the HCFC phase-out management plan (HPMP) for Bhutan for the period 2011 to 2020 for an accelerated HCFC phase-out, at the amount of US $523,580, comprising US $282,000, plus agency support costs of US $36,660 for UNEP, and US $188,000, plus agency support costs of US $16,920 for UNDP, on the understanding that there would be no more funding eligibility for HCFC phase-out in the country after 2020;

(c) To note that the Government of Bhutan had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the level of consumption of 0.31 ODP tonnes reported for 2009;

(d) To approve the draft Agreement between the Government of Bhutan and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex ….. to the present document, on the understanding that the country could submit the request for the final tranche, presently foreseen for 2025, in 2020 if the HCFC consumption had been completely phased out at that time;
(e) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(f) To approve the first tranche of the HPMP for Bhutan, and the corresponding implementation plan, at the amount of US $189,300, comprising US $100,000, plus agency support costs of US $13,000 for UNEP, and US $70,000, plus agency support costs of US $6,300 for UNDP.

(Decision 63/..)

Mauritius: HCFC phase-out management plan (first tranche) (Germany)

133. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/41. It was noted that the HPMP proposed to completely phase out all HCFC consumption by 2030 and thus provided sufficient flexibility and time for the technologies that the Government wished to be put in place. The letter confirming the Government’s commitment to accelerated HCFC phase-out in advance of the Montreal Protocol had not yet been received, but the Government of Mauritius had already demonstrated strong commitment by phasing out CFCs five years ahead of schedule and providing over US $1,500,000 in co-funding for the phase-out of HCFCs.  
134. The Executive Committee decided:

(a) To approve, in principle, the HCFC phase-out management plan (HPMP) for Mauritius for the period 2011 to 2030, at the amount of US $1,000,000. plus agency support costs of US $120,000 for the Government of Germany, on the understanding that this would be the total funding available from the Multilateral Fund to achieve the complete phase-out of HCFCs by 1 January 2030.

(b) To note that the Government of Mauritius had agreed to establish an estimated baseline of 10.2 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 9.7 ODP tonnes reported for 2009 and consumption of 10.6 ODP tonnes estimated for 2010;

(c) To approve the draft Agreement between the Government of Mauritius and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed to being made when the next tranche was submitted; and

(e) To approve the first tranche of the HPMP for Mauritius, and the corresponding implementation plan, at the amount of US $157,050, plus agency support costs of US $18,846 for the Government of Germany.

(Decision 63/..)

Namibia: HCFC phase-out management plan (first tranche) (Germany)
135. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/45. It was suggested that the accelerated phase out be advanced to 2025 to allow low global warming potential technologies to become more established. 
136. The Executive Committee decided:

(a) To note with appreciation the submission of the HPMP for Namibia, including the country’s firm intention to completely phase out HCFC-consumption by 1 January 2020;
(b) To approve, in principle, the HCFC phase-out management plan (HPMP) for Namibia for the period 2011 to 2025, at the amount of US $900,000, plus agency support costs of US $109,000 for the Government of Germany, on the understanding that there would be no more funding eligibility for HCFC phase-out in the country after 2025;

(c) To note that the Government of Namibia had agreed to establish an estimated baseline of 6.14 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 6.03 ODP tonnes reported for 2009 and consumption of 6.25 ODP tonnes estimated for 2010;   
(d) To approve the draft Agreement between the Government of Namibia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex …… to the present document, on the understanding that the country could submit the request for the final tranche, presently foreseen for 2025, in 2020 if the HCFC consumption had been completely phased out at that time;
(e) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed to being made when the next tranche was submitted; and

(f) To approve the first tranche of the HPMP for Namibia, and the corresponding implementation plan, at the amount of US $300,000, plus agency support costs of US $36,333 for the Government of Germany.

(Decision 63/..)

Papua New Guinea: HCFC phase-out management plan (first tranche) (Germany)
137. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/47. It was noted that the accelerated phase-out extended to 2025, thereby allowing for the further establishment of low global-warming potential technologies. It was also noted that, under the tranche distribution schedule, more than half the funds were to be paid out in the first five years of the 15-year plan.
138. The Executive Committee decided:

(a) To approve, in principle, the HCFC phase-out management plan (HPMP) for Papua New Guinea for the period 2011 to 2025, at the amount of US $1,397,500 comprising US $1,250,000 (including US $450,000 for institutional strengthening), plus agency support costs of US $147,500 for the Government of Germany, on the understanding that there would be no more funding eligibility for HCFC phase-out in the country after 2025;

(b) To note that the Government of Papua New Guinea had agreed to establish an estimated baseline of 3.4 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 3.2 ODP tonnes reported for 2009 and consumption of 3.7 ODP tonnes estimated for 2010; 
(c) To approve the draft Agreement between the Government of Papua New Guinea and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present document;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of the HPMP for Papua New Guinea, and the corresponding implementation plan, at the amount of US $391,300, comprising US $350,000, plus agency support costs of US $41,300 for the Government of Germany.

(Decision 63/..)

Seychelles: HCFC phase-out management plan (first tranche) (Germany)

139. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/51. It was suggested that the accelerated phase out be advanced to 2025 to provide flexibility and support the development of importation and servicing of non-HCFC equipment. 
140. The Executive Committee decided:

(a) To note with appreciation the submission of the HPMP of Seychelles, including the country’s firm intention to completely phase out HCFC consumption by 1 January 2020;
(b) To approve, in principle, the HCFC phase-out management plan (HPMP) for Seychelles for the period 2011 to 2025, at the amount of US $600,000, plus agency support costs of US $76,000 for the Government of Germany, on the understanding that there would be no more funding eligibility for HCFC phase-out in the country after 2025;  

(c) To note that the Government of Seychelles had agreed to establish an estimated baseline of 1.38 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 1.44 ODP tonnes reported for 2009 and consumption of 1.32 ODP tonnes estimated for 2010;
(d) To approve the draft Agreement between the Government of Seychelles and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present document, on the understanding that the country could submit the request for the final tranche, presently foreseen for 2025, in 2020 if the HCFC consumption had been completely phased out at that time;
(e) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting change in the levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(f) To approve the first tranche of the HPMP for Seychelles, and the corresponding implementation plan, at the amount of US $200,000, plus agency support costs of US $25,333 for the Government of Germany.

(Decision 63/..)

HPMPs with specific policy issues

Lao People’s Democratic Republic: HCFC phase-out management plan (stage I, first tranche) (France/UNEP)

141. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/38, indicating that the outstanding policy issues linked to calculating the starting points of for aggregate reductions in HCFC consumption, and to additional funding requests for HCFC phase-out outside of HPMPs, had been resolved during the discussion under agenda item 8(a) (Overview of issues identified during project review). 

142. Pursuant to decisions 63/xx and 63/xx in paragraphs x and x above, the Executive Committee decided:

(a) To approve in principle stage I of the HCFC phase-out management plan (HPMP) for the Lao People’s Democratic Republic for the period 2011 to 2020, at the amount of US $237,300, comprising US $176,250, plus agency support costs of US $22,913 for UNEP, and US $33,750, plus agency support costs of US $4,388 for France;

(b) To note that the Government of the Lao People’s Democratic Republic had agreed to establish an estimated baseline of 1.77 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 1.21 ODP tonnes reported for 2009 and consumption of 2.33 ODP tonnes estimated for 2010, plus 3.24 ODP tonnes of HCFC-141b contained in imported pre-blended polyol systems, resulting in 5.01 ODP tonnes;

(c) To approve the draft Agreement between the Government of the Lao People’s Democratic Republic and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted;

(e) To approve the first tranche of stage I of the HPMP for the Lao People’s Democratic Republic, and the corresponding implementation plan, at the amount of US $128,396, comprising US $113,625, plus agency support costs of US $14,771 for UNEP; and

(f) To allow the Lao People’s Democratic Republic to submit the foam sector plan for phasing out the HCFC-141b consumption contained in the pre‑blended polyols in 2015.

(Decision 63/..)

Mongolia:  HCFC phase-out management plan (stage I, first tranche) (Japan/UNEP)

143. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/43, indicating that the outstanding issue linked to additional funding requests for HCFC phase-out outside approved HPMPs had been resolved during the discussion under agenda item 8(a) (Overview of issues identified during project review). 
144. Pursuant to decision 63/xx in paragraph x above, the Executive Committee decided:

(a) To note with appreciation the submission of stage I of the HCFC phase-out management plan (HPMP) for Mongolia to achieve the 35 per cent reduction in HCFC consumption by 2020 at an estimated cost of US $366,000 (excluding agency support costs); on the understanding that:

(i) US $210,000 were for the servicing sector and to reach the 35 per cent reduction in HCFC consumption by 2020, in line with decision 60/44; 
(ii) US $156,000 were for the investment project for the phase-out of 9.9 metric tonnes (0.54 ODP tonnes) of HCFC-22 used in extruded polystyrene foams;
(b) To note that the Government of Mongolia had agreed to establish an estimated baseline of 1.31 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 1.16 ODP tonnes reported for 2009 and consumption of 1.467 ODP tonnes estimated for 2010; 
(c) To approve the funding for the conversion of the two HCFC-based extruded polystyrene manufacturing enterprises in line with subparagraph (a)(ii) above;

(d) To approve, in principle, the HPMP for Mongolia for the period 2011‑2020, at the total amount of US $413,580, comprising US $236,000, plus agency support costs of US $30,680 for UNEP, and US $130,000, plus agency support cost of US $16,900 for the Government of Japan, to cover both the servicing and manufacturing sectors, in line with the terms given in subparagraph (a) above; 

(e) To approve the draft Agreement between the Government of Mongolia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report, and in line with subparagraphs (c) and (d) above;
(f) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted;

(g) To approve the first implementation plan for 2011-2012, and the first tranche of stage I of the HPMP for Mongolia at the amount of US $220,350, comprising US $65,000, plus agency support costs of US $8,450 for UNEP, and US $130,000, plus agency support costs of US $16,900 for the Government of Japan, for both the servicing and manufacturing sectors in line with subparagraphs (c) and (d) above. 

 (Decision 63/..)

Swaziland: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
145. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/52, indicating that the issue of the applicability of cost-effectiveness thresholds to LVCs had been discussed under agenda item 8(a) (Overview of issues identified during project review).
146. During the discussion, it was pointed out that, while the policy issue had been resolved, there was some clarification required regarding levels of consumption phase-out, and the fact that just one enterprise accounted for all of the funding for HCFC 141-b phase-out in the foam sector. The matter was therefore referred to the contact group on issues related to project proposals. 
147. Pursuant to decision 63/xx in paragraph x above, and based on the outcome of discussions in the contact group, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Swaziland for the period 2011 to 2020, at the amount of US $955,344, comprising US $210,000, plus agency support costs of US $27,300 for UNEP, and US $667,948, plus agency support costs of US $50,096 for UNDP, on the understanding that:

(i) US $210,000 were provided to address HCFC consumption in the refrigeration servicing sector to reach up to and including the 35 per cent reduction in 2020 in line with decision 60/44; and
(ii) US $667,948 were provided for the investment component for the phase-out of 7.66 ODP tonnes of HCFC-141b used in the foam sector;
(b) To note that the Government of Swaziland had agreed to establish an estimated baseline of 9.40 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 9.2 ODP tonnes reported for 2009 and consumption of 9.6 ODP tonnes estimated for 2010;  

(c) To approve the draft Agreement between the Government of Swaziland and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first tranche of stage I of the HPMP for Swaziland, and the corresponding implementation plan, at the amount of US $802,794, comprising US $75,000, plus agency support costs of US $9,750 for UNEP, and US $667,948, plus agency support costs of US $50,096 for UNDP.

(Decision 63/..)

HPMPs for non-LVC countries submitted for individual consideration

Afghanistan: HCFC phase-out management plan (stage I, first tranche) (Germany/UNEP)
148. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/22.
149. It was requested that, in the interests of transparency, in future, a more detailed breakdown of the budget and any gradual reduction plan be provided by the Secretariat in its documents, as opposed to providing more aggregated figures in some cases. 

150. It was noted that the proposed HPMP involved disbursement of more than 70 per cent of the total amount within the first four years. A more balanced disbursement schedule was therefore proposed, consisting of no more than 60 per cent before 2015, as long as it did not hinder implementation of the HPMP. The lead agency confirmed that it would not.

151. The Executive Committee, noting that more than 99 per cent of HCFC consumption in Afghanistan was in the refrigeration servicing sector, decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Afghanistan for the period 2011 to 2020, at the amount of US $767,384, comprising US $398,825, plus agency support costs of US $51,847 for UNEP, and US $280,276, plus agency support costs of US $36,436 for the Government of Germany; 

(b) To note that the Government of Afghanistan had agreed to establish an estimated baseline of 23.33 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 22.22 ODP tonnes reported for 2009 and consumption of 24.44 ODP tonnes estimated for 2010;  
(c) To approve the draft Agreement between the Government of Afghanistan and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the draft Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for Afghanistan, and the corresponding implementation plan, at the amount of US $333,056, comprising US $120,000, plus agency support costs of US $15,600 for UNEP, and US $174,740, plus agency support costs of US $22,716 for the Government of Germany.

(Decision 63/..)

Chile [PENDING]
Democratic Republic of the Congo: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
152. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/28.

153. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for the Democratic Republic of the Congo for the period 2011 to 2015, at the amount of US $527,150, comprising US $235,000, plus agency support costs of US $30,550 for UNEP, and US $240,000, plus agency support costs of US $21,600 for UNDP;

(b) To note that the Government of the Democratic Republic of the Congo had agreed to establish an estimated baseline of 58 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 55.8 ODP tonnes reported for 2009 and revised estimated consumption of 60.3 ODP tonnes for 2010;  
(c) To approve the draft Agreement between the Government of the Democratic Republic of the Congo and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(d) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the draft Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first tranche of stage I of the HPMP for the Democratic Republic of the Congo, and the corresponding implementation plan, at the amount of US $216,350, comprising US $95,000, plus agency support costs of US $12,350 for UNEP, and US $100,000, plus agency support costs of US $9,000 for UNDP.

(Decision 63/..)

Indonesia [PENDING]
Islamic Republic of Iran [PENDING]
Bolivarian Republic of Venezuela: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)
154. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/54.
155. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for the Bolivarian Republic of Venezuela for the period 2011 to 2015, at the amount of US $2,044,068, comprising US $1,758,500, plus agency support costs of US $131,888 for UNIDO, and US $136,000, plus agency support costs of US $17,680 for UNEP;

(b) To note that the Government of the Bolivarian Republic of Venezuela had agreed to establish an estimated baseline of 220.70 ODP tonnes as its starting point for sustained aggregate reduction in HCFC consumption, calculated using actual consumption of 216.2 ODP tonnes reported for 2009 and consumption of 225.2 ODP tonnes estimated for 2010, plus 1.91 ODP tonnes of HCFC-141b contained in imported pre-blended polyol systems, resulting in 222.6 ODP tonnes; 

(c) To deduct 23.16 ODP tonnes of HCFCs from the starting point for sustained aggregate reduction in HCFC consumption;

(d) To approve the draft Agreement between the Government of the Bolivarian Republic of Venezuela and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex [] to the present report;

(e) To request the Fund Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption; 

(f) To request UNIDO to submit the fourth (2015) tranche with a verification of the 2013 consumption which would include, inter alia, comparisons between data from the National Ozone Unit and from the customs authority as well as other input by the customs authority, as necessary; and

(g) To approve the first tranche of stage I of the HPMP for the Bolivarian Republic of Venezuela, and the corresponding implementation plan, at the amount of US $761,198, comprising US $654,854, plus agency support costs of US $49,114 for UNIDO, and US $50,646, plus agency support costs of US $6,584 for UNEP.

(Decision 63/..)

Viet Nam [PENDING]
HCFC phase-out activities in China 
156. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/63/26 and Add.1, which summarized the overarching strategy for the HPMP in China, and presented the Secretariat’s comments and recommendations on a total of eight proposals in the foam, refrigeration and solvent sectors. Pursuant to decision 62/60(c), China and interested members of the Executive Committee had held intersessional consultations in Beijing from 22 to 24 February 2011, at which government representatives, members of the Executive Committee, industry stakeholders, and representatives of the Secretariat and the bilateral and implementing agencies had discussed outstanding technical and cost‑related issues that had not been resolved on the basis of the documents presented to the 62nd meeting of the Executive Committee. The Secretariat had continued to address outstanding issues, and the results of those efforts had been incorporated into each sector plan as appropriate, as reflected in document UNEP/OzL.Pro/ExCom/63/26/Add.1. 

157. Following the presentation by the Secretariat, the representative of Switzerland, as the convenor of the intersessional consultations, provided a short update on the consultations. Representatives of Australia, Belgium, Canada, Germany, Japan, the Netherlands, Switzerland and the United States of America had attended the consultations with representatives of the Environment Protection Ministry of China, as well as various representatives of stakeholder industries. Discussions had focused on developments since the 62nd meeting of the Executive Committee and the need to find the most cost‑effective approach so as to reduce required funding. Those in attendance had benefited from an exchange of information, and had heard presentations by industry representatives on the scope of preparation activities, the need to deal with entire subsectors for regulatory reasons, and the need to address subsectors at an early stage in the HPMP in order to limit consumption.

158. A number of members expressed the view that the consultations had improved understanding of the challenges faced by China, and had assisted in bridging the gap in positions with regard to funding. The Government of China had provided additional information to the Secretariat through the relevant implementing agencies, making it possible for the Secretariat to conduct the necessary analysis to estimate appropriate incremental costs. 

159. Following the discussion, the Executive Committee agreed to set up a contact group to continue the discussions begun at the intersessional consultations, in the hopes of resolving all outstanding issues and reaching agreement at the present meeting. 

To be continued..... 

Phase-out activity

HCFC phase-out management plan (HPMP) for China: Overarching strategy summary (UNDP)

Foam

Sector plan for phase-out of HCFC-141b in the foam sector in China (phase I) (World Bank)

Sector plan for phase-out of HCFCs in the extruded polystyrene (XPS) foam sector (phase I) (Germany/UNIDO)

Demonstration project for conversion from HCFC-22/HCFC-142b technology to CO2 with methyl formate co-blowing technology in the manufacture of XPS foam at Feininger (Nanjing) Energy Saving Technology Co. Ltd. (UNDP)

Demonstration project for conversion from HCFC-22 to butane blowing technology in the manufacture of XPS foam at Shanghai Xinzhao Plastic Enterprises Co. Ltd. (Japan/UNIDO)

Refrigeration

Sector plan for HCFC phase-out in the industrial and commercial refrigeration and air conditioning sectors (stage I) (UNDP)

HCFC-22 phase-out management plan for room air-conditioner manufacturing sector (UNIDO)

Pilot project on HCFC management and phase-out in the refrigeration servicing sector (Japan/UNEP)

Solvent

Demonstration project for conversion from HCFC-141b-based technology to iso-paraffin and siloxane (KC-6) technology for cleaning in the manufacture of medical devices at Zhejiang Kindly Medical 
Devices Co. Ltd. (Japan/UNDP)

AGENDA ITEM 9:
COUNTRY PROGRAMME

160. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/56, which contained information related to the country programme for Timor-Leste, including an HCFC and CFC phase-out management plan, and an institutional strengthening programme for which funding was approved at the 61st meeting.  

161. The Executive Committee decided:

(a) To approve the country programme (CP) for Timor-Leste, noting that its approval did not denote approval of the projects identified therein or their funding levels.  Approval of the Timor-Leste CP was without prejudice to the operation of the Montreal Protocol’s mechanism for addressing possible non-compliance; and

(b) To request the Government of Timor-Leste to submit information annually to the Executive Committee on progress being made in the implementation of the CP, in accordance with the decision of the Executive Committee on implementation of CPs (UNEP/OzL.Pro/ExCom/10/40, paragraph 135) using the approved on-line format.  The initial report covering the period 1 January 2011 to 31 December 2011 should be submitted to the Fund Secretariat no later than 1 May 2012.

(Decision 63/..)

AGENDA ITEM 10:  REPORT ON THE MULTI-YEAR AGREEMENT TABLES DATABASE FOR HCFC PHASE-OUT MANAGEMENT PLANS (DECISION 59/7)

162. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/57 containing a report on the multi-year agreement tables database for HCFC phase-out management plans. 

163. The Executive Committee decided:

(a) To note the report on the multi-year agreement (MYA) tables database for HCFC phase‑out management plans (HPMPs) contained in document UNEP/OzL.Pro/ExCom/63/57;

(b) To request that further work be undertaken as outlined in the above-mentioned report; 

(c) To note that the Senior Monitoring and Evaluation Officer would again be responsible for the MYA database; 

(d) To request agencies to update the entries in the MYA database shortly after the approval of an HPMP to reflect the approved and planned activities for the whole HPMP and the relevant annual implementation plans up to and including the year of the next tranche submission; and

(e) To request the Senior Monitoring and Evaluation Officer to inform the Executive Committee at the last meeting of each year whether respective agencies had complied with the request from the Executive Committee under subparagraph (d) above.

(Decision 63/..)

AGENDA ITEM 11: REPORT ON THE MULTILATERAL FUND CLIMATE IMPACT INDICATOR (DECISIONS 59/45 AND 62/62)

164. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/63/58.

165. It was recalled that, at the 62nd meeting of the Executive Committee, concern had been expressed regarding the complexity of the Multilateral Fund Climate Impact Indicator (MCII). While several members reiterated that view, it was pointed out that over-simplification risked undermining the usefulness and accuracy of the model in analysing complex issues.

166. The need for the Executive Committee to clarify the exact objective and purpose of the MCII was highlighted in order to shape the course of the model’s future development. This, moreover, would have a direct bearing on the desired level of complexity. The potential of the MCII to act as a tool for monitoring implementation of HPMPs was pointed out.

167. The evolution of the model since 2007, from a technological point of view, was acknowledged; it was the most advanced model of its kind. It was proposed, as a next step, that an informal meeting be organized to enable Executive Committee members to discuss with Secretariat representatives, implementing agencies and experts both the model itself and the possibility of forming an expert panel thereon. It was also recalled that input from the implementing agencies had been solicited by the Executive Committee at its 62nd meeting, but there had been little agency involvement in the web-based discussions that had taken place at the end of 2010. 

168. The possibility of developing a climate impact indicator for the servicing sector and its use in assessing the effect on the climate of HPMPs focusing only on servicing was also discussed. In that regard, it was suggested that the Secretariat should first develop a methodology, in close consultation with Executive Committee members, implementing agencies and, if necessary, experts, before beginning work on an actual indicator.

169. The Executive Committee decided:

(a) To take note of the report on the experience gained in implementing the Multilateral Fund Climate Impact Indicator (MCII), as presented in document UNEP/OzL.Pro/ExCom/63/58; and

(b) To continue discussion of the MCII at its 64th meeting, including the possibility of organizing an informal meeting with experts directly after the 65th meeting of the Executive Committee, encouraging greater involvement by the implementing agencies.

(Decision 63/..)

AGENDA ITEM 12:  REPORT OF THE PRODUCTION SECTOR SUB-GROUP

170. The representative of Australia, as the convener of the Production Sector Sub-group, introduced the Sub-group’s report contained in document UNEP/OzL.Pro/ExCom/63/59, indicating that the Sub‑group had only had time to address the status report on the bidding process for the technical audit of the HCFC production sector in China.  

171. The Executive Committee decided:

(a) To note the Status report on the bidding process for the technical audit of the HCFC production sector in China; and

(b) To request the Secretariat to investigate the possibility of the contractor for the technical audits in China submitting an interim report including audits of HCFC-141b producing plants, and to the extent possible HCFC-22 producing plants, and a final report of a comprehensive audit of all HCFC producing plants without prejudice to which HCFC producing plants would be addressed first for phase-out.

(Decision 63/..)

AGENDA ITEM 13:  OTHER MATTERS

Issue of exceptional circumstances in the former Yugoslav Republic of Macedonia
172. The issue of the exceptional circumstances in the former Yugoslav Republic of Macedonia had been raised under agenda item 8(a) (Overview of issues identified during project review), (see paragraph xxxx above).  It was further pointed out that that the former Yugoslav Republic of Macedonia needed funds to continue support of its National Ozone Unit (NOU).  It had presented its HPMP very early in the process, and, because IS was included in its HPMP, this funding was tied to the HPMP tranche. Under the agreement with the former Yugoslav Republic of Macedonia, the request for funding for the second tranche could not be approved until the second meeting of the year. It was nevertheless suggested that the Executive Committee approve a portion of the IS to be included in the second tranche at the present meeting. Several other members expressed their support for this approach. 

173. The Executive Committee decided: 

(a) To note that the Government of the former Yugoslav Republic of Macedonia had not only submitted the very first HCFC phase-out management plan (HPMP), but had also included funding for institutional strengthening as part of the HPMP, which was an innovative concept at that time; 

(b) To further note that, owing to the lengthy discussions leading up to the approval of the HPMP, by the time of its approval, the funding remaining under the previously-approved institutional strengthening (IS) had been depleted more than anticipated; and

(c) To provide, on an exceptional basis, advance funding for the purpose of IS in the HPMP for the former Yugoslav Republic of Macedonia through UNIDO as an implementing agency at a level of US $26,000, plus agency support costs of US $1,950, to be deducted from the funding for the second tranche of the HPMP.

 (Decision 63/..)

Date and venue of the 65th Meeting of the Executive Committee

174. The Chief Officer informed the Executive Committee that the 65th meeting could be held in Bali, from 6 to 10 November 2011, during the week preceding the Twenty-third Meeting of the Parties.

175. The Executive Committee decided to hold its 65th meeting in Bali, from 6 to 10 November 2011.
(Decision 63/..)

Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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