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UNEP Work Programme Amendment 2011

A. INTRODUCTION

1. UNEP’s Work Programme 2011 was approved at the 62" Meeting of the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 63" Meeting of the Executive Committee, represents an
Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2010

3. Consistent with the Business Plan 2011-2014, this Amendment comprises funding requests for

- Annual tranche of approved TPMP in 1 country;

- Annual tranche of approved NPP in 1 country;

- Support for the implementation of Institutional Strengthening projects in 8 countries;

- Two individual projects.

HCFC Phase-out Management Plans are also submitted for 29 countries to the 63th Executive Committee
Meeting (not included in this Work Programme Amendment).

4. Details of the Work Programme Amendment and the total requested funding by project groups are presented
in Table 1.

5. Summary of the Work Programme Amendment is presented in Table 2.

Table 1. Funding requests for annual tranches for approved TPMPs, Project Preparation Requests, ISP
renewals and individual projects to be considered at the 63" Meeting of the Executive Committee

: : Amount Vi
Country Project title US$ " | PSC, US$ requested
amount, US$
APPROVED TERMINAL PHASE-OUT MANAGEMENT PLANS (TPMPs)
Eritrea Terminal p_hase—out management plan (2”d 70,000 9,100 79,100
tranche) with UNIDO
Sub-total for tranches of approved TPMPs 70,000 9,100 79,100
APPROVED NATIONAL PHASE-OUT PLANS (NPPs)
Iraq National phase-out plan (2" tranche) with 505,000 65,650 570,650
UNIDO
Sub-total for project preparation requests 505,000 65,650 570,650
INDIVIDUAL PROJECT
Pilot Project on HCFC Management and Phase- 696,000 90,480 786,480
China out in the refrigeration servicing sector, with
Japan
Resource mobilization to address climate co-
Global benefits for HCFC phase-out in LVCs with 250,000 | 32,500 282,500
servicing sector only, in cooperation with other
agencies
Sub-total for individual projects 946,000 122,980 1,068,980
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Total
Country Project title ATJOS%N' TJSS% requested

amount, US$

INSTITUTIONAL STRENGTHENING PROJECT RENEWALS (ISRs)
Angola Renewal of institutional strengthening project (Phase I11) 134,400 0 134,400
Croatia Renewal of institutional strengthening project (Phase VII) 87,707 0 87,707
Guinea Renewal of institutional strengthening project (Phase VII) 60,000 0 60,000
Liberia Renewal of institutional strengthening project (Phase 1V) 85,213 0 85,213
Mali Renewal of institutional strengthening project (Phase V1) 60,677 0 60,677
Sao Tome Renewal of institutional strengthening project (Phase I11) 60,666 0 60,666
Seychelles Renewal of institutional strengthening project (Phase V) 60,000 0 60,000
Vietnam Renewal of institutional strengthening project (Phase VIII) 118,976 0 118,976
Sub-total for Institutional Strengthening Project Renewals 666,639 0 666,639

Table 2: Summary of items submitted for consideration by the 63" Executive Committee meeting by grou
Type of projects Value in Project Total in
us support USs$
costs in US$

Sub-total for approved NPPs 505,000 65,650 570,650
Sub-total for tranches of approved TPMPs 70,000 9,100 79,100
Sub-total for Project Preparation Requests 0 0 0
Sub-total for Individual Projects 946,000 122,980 1,068,980
Sub-total for Institutional Strengthening Projects 666,973 0 666,973

Grand Total | 2,187,973 197,730 | 2,385,703
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C. PROJECT CONCEPTS for items to be submitted by UNEP

1Title:

Background

Objectives:

Activities and
description

Time Frame:

Cost:

2 Title:

Background:

Objectives:
Activities and
description:

Time Frame:

Per country cost:

Implementation of approved Terminal Phase-out Management Plan (TPMP)
and National Phase-out Plan (NPP) respectively in Eritrea and Iraq (two annual
tranches)

This item has been included in the UNEP’s Business Plan 2011-2014.

The main objective of the UNEP’s non-investment component in the above listed
annual tranche is to continue capacity building activities as planned in the annual
work plans for 2011:

- Support servicing technicians to control and eventually eliminate the use of
CFCs in the servicing of refrigeration and air conditioning equipment;

- Train the remaining customs officers and other stakeholders in the enforcement
of the Montreal Protocol Regulations and to prevent illegal trade;

- Ensure the effectiveness of all projects within the NPP/TPMP through periodic
monitoring, assessment and reporting of project results over the life of their
implementation.

See the individual project progress report and annual work plan submitted to the
Multilateral Fund Secretariat separately. These are implemented in cooperation
with UNIDO.

2011
Eritrea US$ 70,000
Iraq US$ 505,000
Total requested amount (excluding project support ~ US$ 575,000
costs)

Requests for institutional strengthening renewals for Angola, Croatia, Guinea,
Liberia, Mali, Sao Tome, Seychelles, Vietham (8 countries)

Renewals of institutional strengthening projects (ISP) for the above-listed eight
countries are being requested in line with relevant decisions and guidelines of the
Executive Committee.

These projects have been included in the UNEP 2011-2014 Business Plan.

To assist the Governments of these Article 5 countries in building and strengthening
their capacity for the implementation of the Montreal Protocol and its Amendments.

Individual documents for these projects — the terminal reports and the action plans -
have been submitted to the Multilateral Fund Secretariat separately.

24 months
Country us$
Angola 134,400
Croatia 87,707
Guinea 60,000
Liberia 85,213
Mali 60,677
Sao Tome 60,666
Seychelles 60,000
Vietnam 118,976
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Per country cost:

Country US$
Total requested amount US$ 666,639

*Note: No project support costs are requested for institutional strengthening projects.

3 Title:

Background:

Objectives:

Activities:

Description:

Time Frame:

Cost:

Individual Project - China - Pilot Project on HCFC Management and Phase-out in
the refrigeration servicing sector, with Japan

The preliminary survey analysis indicates that the consumption of the HCFC in the
refrigeration and air conditioner (R/AC) servicing sector in China in 2009 is about
3,800 ODP tonnes (68,000MT), 21% of China total HCFC consumption. With the
increase of HCFC-based equipment, the consumption of HCFC in the R/AC sector
would be increasing in the next few years. Such growth trends would be a major
concern for China in meeting its 2013 freeze and 2015 10% reduction targets in 2013
and 2015, respectively.

With the assistance from United Nations Environment Programme and Japan, and in
consultation with the servicing industry in China, Ministry of Environmental Protection
is developing the HCFC phase-out Management Plan for Servicing Sector. Considering
the servicing workshops spread around the country and the servicing activities always
take place in different regions and areas, local government would be a key partner and
play an important role in building its servicing management system to promote the

good practice in servicing sector, so as to reduce the HCFC consumption. This project
has been included in the UNEP 2011-2014 Business Plan.

The objective of the proposed pilot project is to test the feasibility and validity of the
proposed policy measures, technical approaches, and management modality, and
identify the cost effectiveness of related activities by selecting Shenzhen as the pilot
city to establish and carry out the management mechanism of the ODS servicing sector.

The following activities are planned under this project:
o Development of Local Regulatory Framework and Technical Standard
0 Registration and record system for trading, servicing, disposal of
ODS and treatment of ODS-based R/AC equipment;
o0 Technical codes/standards for good practice in servicing, disposal,
treatment of ODS-based R/AC equipment.
0 Local government green procurement policy
e  Establishment of Database, Recording and Reporting System
0 Registration and record system for trading, servicing, disposal of
ODS and treatment of ODS based R/AC equipment
e Promotion of Good Practice of servicing at Pilot Workshop
Organising training workshops regularly for government officers and law
enforcement officers
e Promoting good practices in servicing sector in Shenzhen through public
awareness activities
e Conducting law enforcement inspection mainly targeting large servicing
companies/end users

These activities would be implemented in close consultation with China’s Ministry of
Environmental Protection (MEP), the Municipal government of Shenzen and Japan.

Three years

Requested amount US$ 696,000
(Excluding project support costs)
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4 Title:

Background:

Objectives:

Activities:

Time Frame:

Cost:

Global Individual Project - Resource mobilization to address climate co-benefits
for HCFC phase-out in LVCs with servicing sector only, in cooperation with other
agencies

While the United Nations Framework Convention on Climate Change (UNFCCC)
and its Kyoto Protocol represent the principal agreements addressing climate change,
the Montreal Protocol has emerged as a significant mechanism for getting a dual
benefit, i.e. protecting the ozone layer and mitigating climate change as well. Many
ozone depleting substances (ODS) and the fluorocarbon gases used to replace them
(such as hydrofluorocarbons - HFCs) have significant global warming potentials
(GWPs), ranging from 4,000 - 11,000 for CFCs, to 700 - 2,300 for
hydrochlorofluorocarbons (HCFCs). For comparison, the GWP of HFCs controlled
under the Kyoto Protocol range from 90 - 12,200.

Decision XI1X/6 of 19th Montreal Protocol Meeting of the Parties on the Phase out of
HCFCs directed the Executive Committee for the Implementation of the Montreal
Protocol to prioritise substitutes and alternatives that minimise environmental
impacts, including climate change. This accelerated phase-out of HCFC presents
developing countries with an unprecedented opportunity to adopt ozone and climate-
friendly technologies and policies. This transition to ozone- and climate-friendly
options is being financially and technically supported by the

Montreal Protocol’s Multilateral Fund, through the preparation and implementation
of national HCFC Phase-out Management Plans (HPMPs) for developing countries.
The phase-out of HCFCs is expected to give a climate advantage of between 17.5 and
25 billion tonnes CO2-equivalent (GtCO2-eq), by 2050, in addition to the reduction
in emissions of ozone depleting chemicals into the atmosphere. However, achieving
these potential climate benefits depends on the replacement technologies adopted and
can only be attained if low - or zero - GWP alternatives are adopted as replacements
to HCFCs.

During its 60th meeting, the Executive Committee agreed under Decision 60/44 that
for HCFC phase-out projects to achieve the 2013 and 2015 HCFC phase-out
compliance targets, it would provide additional funding of up to 25% above the cost
effectiveness threshold for projects when needed for the introduction of low-GWP
alternatives. This provision thus allows Article 5 countries with such projects to
access the climate benefits related to those investment projects. Given that this
funding is primarily targeted to Article 5 countries with an HCFC manufacturing
sector, there is also a need for LVCs with only an HCFC refrigeration servicing
sector to secure distinct funds to support their quest for climate co-benefits. To date
countries, in particular LVCs with servicing sector only, are provided with limited
guidance on the opportunities available for co-financing of the additional climate
benefits which could be achieved through replacement technologies and equipment
adopted through HCFC phase-out. The project aims to contribute to addressing this
current need. This project has been included in the UNEP 2011-2014 Business Plan.

The objective is to build the capacity of NOUs in LVCs about the various
opportunities available to developing countries for climate benefit co-financing in the
context of the HCFC phase-out and to provide assistance and support at the regional
level to facilitate access to these funds.

The following activities are planned under this project:

o Prepare detailed study outlining specific financing options.

o Complete five regional workshops bringing together stakeholders and
representatives of the various appropriate funding mechanisms to build the
capacity of the participating NOUs on accessing these financial mechanisms.

¢ Develop a pilot application in example LVC to prepare application for funding
for activities in HPMP not covered by the Multilateral Fund.

Two years

Requested amount US$ 250,000
(Excluding project support costs)
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