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Introduction

1. The 62nd Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol was held at the headquarters of the International Civil Aviation Organization, Montreal, Canada, from 29 November to 3 December 2010.

2. The Meeting was attended by representatives of the following countries, Members of the Executive Committee in accordance with decision XXI/27 of the Twenty-First Meeting of the Parties to the Montreal Protocol:

(a) Parties not operating under paragraph 1 of Article 5 of the Protocol: Belgium, Canada (Vice-Chair), France, Japan, Switzerland, Ukraine, and the United States of America; and 

(b) Parties operating under paragraph 1 of Article 5 of the Protocol: Colombia (Chair), Grenada, India, Morocco, Namibia, Saudi Arabia and Senegal.

3. In accordance with the decisions taken by the Executive Committee at its Second and Eighth Meetings, representatives of the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP) both as implementing agency and as Treasurer of the Fund, the United Nations Industrial Development Organization (UNIDO) and the World Bank attended the Meeting as observers.

4. The Executive Secretary and the Deputy Executive Secretary of the Ozone Secretariat were also present.  The President of the Bureau of the Twenty-second Meeting of the Parties to the Montreal Protocol, the Vice-President of the Implementation Committee, and the Co-Chair of the Technology and Economic Assessment Panel (TEAP) also attended.

5. A representative of the Environmental Investigation Agency (IEA) also attended as an observer.
AGENDA ITEM 1:  OPENING OF THE MEETING
6. The Meeting was opened by the Chair, Mr. Javier Camargo (Colombia), who presented the agenda and proposed the organization of work.  The meeting had a very heavy workload, with a large number of projects before the meeting for individual consideration.  For the first time, the Committee would be considering a large number of HPMPs in line with the HCFC guidelines adopted at the 60th Meeting; the Secretariat had prepared a comprehensive list of policy issues which would need to be addressed.  The Committee would need to consider the level of resources required that would allow the countries to comply with the first two control measures of the accelerated HCFC phase-out, the freeze in 2013 and the 10 per cent reduction in 2015, bearing in mind that 2011 was a replenishment year.  

7. There were currently 83 projects to be considered; more than half of which were HPMPs, while a few were investment or demonstration projects for HCFC phase-out, others related to resource mobilization and ODS destruction projects.  There were 15 HPMPs for low-volume-consuming (LVC) countries, which had been grouped according to the specific issues common to a set of countries, and five HPMPs for non-LVC countries.  Approving those HPMPs would give a signal to the countries to initiate implementation immediately in order to meet the first set of compliance measures for HCFC phase-out.  

8. The Committee would continue its discussion on two issues that remained outstanding from previous meetings, incremental costs related to the retooling of heat exchangers, and the Multilateral Fund Climate Impact Indicator (MCII).  It would also consider a report from the Production Sector Sub-group, which would be reconvened at the meeting.  There were two ODS pilot projects, one for an LVC and one for a non-LVC country;  for the first time, the Committee would be applying decision 58/19, which should help in determining a way forward for considering similar projects in the future.  It would also need to consider activities for ODS disposal for LVC countries as requested by the Meeting of the Parties.

AGENDA ITEM 2:  ORGANIZATIONAL MATTERS
(a)
Adoption of the agenda

9. The Executive Committee adopted the agenda of the meeting on the basis of the provisional agenda contained in document UNEP/OzL.Pro/ExCom/62/1, as orally amended.
10. Opening of the meeting.

11. Organizational matters:

(a) Adoption of the agenda;

(b) Organization of work.

12. Secretariat activities.

13. Status of contributions and disbursements.

14. Status of resources and planning:

(a) Report on balances and availability of resources;

(b) 2010-2014 business plans and annual tranche submission delays;

(c) Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol;

(d) Updated model rolling three-year phase-out plan:  2011-2013 (decision 59/5).

15. Programme implementation:

(a) Monitoring and implementation:  2010 consolidated project completion report;

(b) Report on implementation of approved projects with specific reporting requirements.

16. Project proposals:

(a) Overview of issues identified during project review;

(b) Bilateral cooperation;

(c) Amendments to work programmes for 2010:

(i) UNDP;

(ii) UNEP;

(iii) UNIDO;

(iv) World Bank;

(d) Compliance Assistance Programme (CAP) budget for 2011;

(e) 2011 core unit costs for UNDP, UNIDO and the World Bank;

(f) Investment projects.

17. Incremental costs related to retooling for manufacturing heat exchangers (decision 61/45).
18. Report on the Multilateral Fund climate impact indicator (decision 59/45).

19. Report of the Production Sector Sub-group.

20. Accounts of the Multilateral Fund:

(a) 2009 final accounts;

(b) Reconciliation of the accounts (decision 59/50).

21. Agreement between UNEP as Treasurer of the Multilateral Fund and the Executive Committee (decision 59/51).

22. Revised 2011, 2012 and proposed 2013 budgets of the Fund Secretariat.

23. Other matters.

24. Adoption of the report.

25. Closure of the meeting.

(b)
Organization of work

26. The meeting agreed to follow its customary procedure, noting that the Sub-group on the Production Sector would meet in the margins of the meeting.

27. The meeting also agreed to discuss the following issues under agenda item 14, Other matters:

· Report of the Executive Committee to the Open-Ended Working Group on the progress made in reducing emissions of controlled substances from process-agent uses (follow-up to decision XVII/6 of the Seventeenth Meeting of the Parties, an update for the period 2009 and 2010);

· Administrative issues related to deferral of projects;

· UNIDO project concept on ODS destruction in Article 5 countries; and

· Presentation by UNEP, as lead agency, of a strategy and action plan to assist Haiti to return to the pre-earthquake implementation level.
AGENDA ITEM 3:  SECRETARIAT ACTIVITIES
28. The Chief Officer introduced document UNEP/OzL.Pro/ExCom/62/2, which provided an overview of the work done by the Secretariat since the 61st meeting.  With regard to outstanding contributions to the Multilateral Fund, discussions were ongoing with the Russian Ministries of Natural Resources and Environment, Finance and Foreign Affairs, with a view to holding a meeting during the 31st meeting of the Open-ended Working Group in 2011. 

29. For the current meeting, the Secretariat had prepared nearly 70 documents, which involved reviewing close to US$ 750 million in projects and activities, in relation to 57 HCFC funding requests consisting of 26 HPMPs, 12 sectoral plans, 11 investment projects and 12 demonstration projects, as well as a large number of institutional strengthening (IS) renewals and three destruction projects.  Nine policy issues were presented in document UNEP/OzL.Pro/ExCom/62/10, with a list of 37 HCFC projects that were before the meeting for individual consideration.  The Secretariat had made every effort to resolve issues and only a few of those projects had not been finalized.  In July 2010, the Secretariat had issued a guide on the preparation of HPMPs for use by implementing agencies and their client countries; it had also convened an inter-agency meeting in September 2010 to discuss major issues arising from the first review of the HPMPs received.  

30. The recruitment process to fill the vacant P-5 position of the Senior Programme Management Officer was under way; a copy of the vacancy announcement could be found on the United Nations website and had been placed on the Fund Secretariat’s website for information.

31. The new Senior Monitoring and Evaluation Officer, Ms. Angelica Domato, had joined the Secretariat in October 2010.

32. The Executive Committee took note with appreciation of the report on Secretariat activities.

AGENDA ITEM 4:  STATUS OF CONTRIBUTIONS AND DISBURSEMENTS 

33. The Treasurer introduced document UNEP/OzL.Pro/ExCom/62/3 and provided updated information on countries’ contributions to the Fund as at 26 November 2010.  In response to a query on the Russian Federation’s outstanding contribution, he indicated that, in addition to the Russian Federation, Belarus was the only Party not to have paid any contribution to the Multilateral Fund since its inception.  With regard to the encashment of promissory notes, he explained that encashment was distributed fairly among countries, but a country was free to request accelerated encashment. 

34. The Executive Committee decided:

(a) To note the report of the Treasurer on the status of contributions and disbursements and the information on promissory notes, as contained in document UNEP/OzL.Pro/ExCom/62/3; and

(b) To urge all Parties to pay their contributions to the Multilateral Fund in full and as early as possible.
(Decision 62/1)

AGENDA ITEM 5:  STATUS OF RESOURCES AND PLANNING
(a)
Report on balances and availability of resources

35. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/4, which raised issues with respect to gains or losses resulting from balances returned from completed bilateral activities where the FERM had been used. After the document had been issued, Finland had advised the Secretariat of its intention to return, in cash, its balance for a completed project, which would be reported to the 63rd meeting.  She advised the Committee that after the return from balances and taking into account the updated information on the status of the Fund, there were insufficient funds to meet the requests for funding.
36. The Executive Committee decided: 

(a) To note the report on balances and availability of resources contained in document UNEP/OzL.Pro/ExCom/62/4;

(b) To note that the net level of funds being returned by the implementing agencies to the 62nd Meeting was US $1,337,444 against projects, which included the return of US $54,908 from UNDP, US $74,282 from UNEP, US $712,925 from UNIDO and US $ 495,329 from the World Bank;

(c) To note that the net level of support costs being returned by the implementing agencies to the 62nd  Meeting was US $106,223 against projects, which included the return of US $5,977 from UNDP, US $9,657 from UNEP, US $53,470 from UNIDO and US 37,119 from the World Bank; 

(d) To note that implementing agencies had balances totalling US $2,854,199, excluding support costs, from projects completed over two years previously, which included US $665,302 for UNDP, US $769,433 for UNEP, US $304,237 for UNIDO and US $1,115,227 for the World Bank;

(e) To note that Finland, as a bilateral agency, had a balance totalling US $34,022, excluding support costs, from a project completed over two years previously; and

(f) To request the Treasurer to assign any gains or losses from balances returned from completed bilateral activities to exchange rate losses or/gains due to the fixed-exchange rate mechanism, including those funds returned to the 57th, 59th, and 60th Meetings.

(Decision 62/2)
(b)
2010-2014 business plans and annual tranche submission delays 

[PENDING]
(c)
Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol

37. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/62/6 and Add.1 on the status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol.  It was planned to submit HPMPs by the end of 2011 and 85 Article 5 countries had indicated that they had taken action to address the accelerated HCFC phase-out in licensing systems and others would do so in 2011.  Subsequent to preparation of the document, the Secretariat had received 2009 country programme data for the following countries: Congo, Côte d’Ivoire, Equatorial Guinea, Eritrea, Ethiopia, Gambia, India, Liberia, Nepal, Swaziland and Yemen, and Argentina requested that it be removed from Table 14.
38. In response to the Secretariat’s recommendation that a letter of possible cancellation be sent regarding the project to eliminate CFC in the domestic refrigerator manufacturing plant of Neba, S.A. in Argentina, it was explained that the letter pertained only to possible cancellation and any progress made in early 2011 could be reported to the 63rd meeting.
39. The Executive Committee decided:

(a) To note:

(i) The status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol, as contained in documents UNEP/OzL.Pro/ExCom/62/6 and Add.1;

(ii) With appreciation, the status reports on projects with implementation delays submitted to the Secretariat by the Governments of Australia, Canada, France, Italy, Japan, and the four implementing agencies, addressed in documents UNEP/OzL.Pro/ExCom/62/6 and Add.1;

(iii) The completion of three of the 34 projects listed with implementation delays;

(iv) That the Secretariat and the implementing agencies would take established actions according to the Secretariat’s assessments (progress or some progress) and report to and notify governments and implementing agencies as required;

(b) To request:

(i) Additional status reports on the projects listed in Annexes ........;

(ii) That letters of possible cancellation be sent in respect of the following projects: 
a) The elimination of CFC in the domestic refrigerator manufacturing plant of Neba, S.A. in Argentina (ARG/REF/18/INV/39), implemented by the World Bank; and

b) The sub-regional project on harmonization of legislative and regulatory mechanisms to improve monitoring and control of ODS consumption in English-speaking Africa (AFR/SEV/45/TAS/33), implemented by UNEP;
(iii) The Governments of Israel, Portugal and Spain to provide their implementation delay reports to the 63rd meeting of the Executive Committee; 

(c) To note the possible cancellation of the renewal of the institutional strengthening project (phase II) in Brunei Darussalam (BRU/SEV/43/INS/05), implemented by UNEP, if the project document had not been signed by the 63rd meeting, with the possibility of resubmission when the Government was in a position to sign a project document; 
(d) To request additional information on the application of licensing systems to the importation of HCFC-containing equipment and to continue requesting reports on those countries that had not taken the 2007 adjustments to the HCFC control measures into account.
(e) To note the cancellation of the chiller project in the Caribbean (LAC/REF/47/DEM/36) if no additional chillers had been identified for participation in the project by the 63rd meeting; and

(f) To request UNEP and Germany to provide to the 63rd Meeting information on the status of actions undertaken to obtain co-financing for the countries for which such information had not been provided according to the categories used in Table 14 of document UNEP/OzL.Pro/ExCom/62/6/Add.1;  and

(g) Also to request UNDP, UNIDO and the World Bank to update the information they had provided to the 62nd meeting on the status of actions undertaken to obtain co-financing, as appropriate, for submission to the 63rd meeting.  

(Decision 62/..)
(d)
Updated model rolling three-year phase-out plan:  2011-2013 (decision 59/5)

40. Pursuant to decision 59/5(d), the representative of the Secretariat introduced, the updated model rolling three-year phase-out plan for the period 2011-2013, as contained in document UNEP/OzL.Pro/ExCom/62/7.

41. He informed the Executive Committee that the HCFC baseline for compliance estimated in the model amounted to approximately 33,700 ODP tonnes of HCFCs as compared to some 31,200 ODP tonnes taken from the data submitted for 2008 and used in the business plan of the Multilateral Fund.  He said that, although the compliance-oriented model had been recommended as a flexible guide for business planning, that recommendation might not be warranted at the present time as the business plan had already set allocations for the 2010-2014 planning period.

42. During the discussion, it was noted that the baseline for compliance might only be known at the end of 2011.  It would therefore appear preferable to update the model rolling three-year phase-out plan once the baseline had been established.  

43. Following a discussion, the Executive Committee decided:

(a) To note the model rolling three-year phase-out plan for the Multilateral Fund for the years 2011-2013, as contained in document UNEP/OzL.Pro/ExCom/62/7;

(b) To urge Article 5 countries with approved but not implemented projects, and the relevant implementing and bilateral agencies, to accelerate the pace of implementation during the period 2011-2013; 

(c) To urge bilateral and implementing agencies to work with those countries that had been identified as being in need of immediate assistance to meet the 2013 and 2015 Montreal Protocol phase-out targets, and to include relevant activities in their revised 2010-2014 business plans as appropriate; 

(d) To request the Secretariat to present an updated model three-year rolling phase-out plan for the years 2013-2015 to the second meeting of the Executive Committee  in 2012 to provide guidance, as relevant, for the preparation of a business plan for the Multilateral Fund for 2013-2015; 

(e) To note:

(i) That some 14,579.3 ODP tonnes of ODS consumption had yet to be phased out in approved multi-year sectoral and national phase‑out plans during the remainder of 2010 and in the period 2011-2013; and

(ii) That 41 national ODS phase-out plans for non-low-volume-consuming (non‑LVC) countries, 98 terminal phase-out management plans for LVC countries, and 12 phase-out plans in the production sector in seven non-LVC countries  were currently being implemented.

(Decision 62/..)
AGENDA ITEM 6: PROGRAMME IMPLEMENTATION

(a)
Monitoring and implementation:  2010 consolidated project completion report

44. The Senior Monitoring and Evaluation Officer presented documents UNEP/OzL.Pro/ExCom/62/8 and Add.1.
45. The Executive Committee decided: 

(a) To note the 2010 consolidated project completion report contained in documents  UNEP/OzL.Pro/ExCom/62/8 and Add.1, including the schedule for submission of project completion reports (PCRs) due and the lessons learned in Annex II to document UNEP/OzL.Pro/ExCom/62/8;
(b) To request the implementing agencies and bilateral agencies concerned:

(i) To establish by the end of January 2011, in cooperation with the Multilateral Fund Secretariat, full consistency of data reported in the PCRs in the inventory and in the annual progress reports; 

(ii) To provide the information still missing in a number of PCRs by the end of January 2011; 

(iii) To clear the backlog of PCRs on projects completed before the end of 2006 by the end of January 2011;

(c) To request the Senior Monitoring and Evaluation Officer to address the issue of development of a completion report format for completed multi-year projects as a matter of priority and to inform the 65th Meeting of the Executive Committee on progress; and
(d) To invite all those involved in the preparation and implementation of projects to take into consideration the lessons learned from PCRs when preparing and implementing future projects.
(Decision 62/..)
(b)
Report on implementation of approved projects with specific reporting requirements

46. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/9, which contained a number of reports, inter alia, a report on methyl formate as blowing agent.  

47. In response to concerns raised, the representative of UNDP clarified that methyl formate had been used for over 60 years; as it was flammable and had a strong effect on certain metals and polymers, its use had to be closely monitored.  In small and medium-sized enterprises it could be used only in preblended form, for specific applications.   Market penetration was very limited and the necessary infrastructure could take one to two years to put in place; methyl formate was not yet in use in most Article 5 countries. The report by no means concluded that the technology was sufficiently mature to be applied in all countries, and did not address issues of availability and cost.  The representative of TEAP indicated that methyl formate technology was still under consideration by the Panel.  

48. The Executive Committee decided: 

(a) With regard to China:

(i) To take note of the verification report regarding CFC consumption in the refrigeration servicing sector in China during the year 2009; and 

(ii) To note that the annual implementation report for the years 2009 and 2010 would be considered at the 63rd Meeting of the Executive Committee.

(b) With regard to Colombia:

(i) To note the progress report on the implementation of the national CFC phase-out plan (NPP) for Colombia, covering the 2009-2010 period; and 
(ii) To approve the annual implementation programme for 2011.
(c) With regard to the global project:

(i) To note the report entitled “Methyl formate as blowing agent in the manufacture of polyurethane systems. An assessment for the application in MLF projects”, submitted by UNDP; 

(ii) To note that the TEAP 2010 assessment report would provide further information on a variety of alternatives for the phase-out of HCFC-141b in polyurethane foam applications and would be available before the meeting of the Open-ended Working Group in 2011; 

(iii) To request bilateral and implementing agencies to share the UNDP assessment report on methyl formate, together with information on other alternatives when assisting Article 5 countries in preparing projects for the phase-out of HCFC‑141b in polyurethane foam applications;   and

(iv) To request bilateral and implementing agencies to provide to the Multilateral Fund Secretariat information on alternatives for the phase-out of HCFC-141b in polyurethane foam applications as projects are implemented;

(d) With regard to Oman:
(i) To take note of the verification of the CFC terminal phase-out management plan (TPMP) in Oman in 2009 and the recommendations contained therein; and
(ii) To encourage the Government of Oman to continue its efforts to control the use of CFCs, and to apply the conclusions and recommendations of the verification when implementing the HCFC phase-out management plan.
(e) With regard to the following chiller projects:
Brazil:  progress report on the demonstration project for integrated management of the centrifugal chiller sub-sector, focusing on application of energy-efficient CFC-free technologies for replacement of CFC‑based chillers

Colombia:  progress report on the demonstration project for integrated management of the centrifugal chiller sub-sector, focusing on application of energy-efficient CFC-free technologies for replacement of CFC-based chillers

Cuba:  progress report on the demonstration project for integrated management of the centrifugal chiller sub-sector, focusing on application of energy-efficient CFC-free technologies for replacement of CFC‑based chillers

Syrian Arab Republic: Progress report on the demonstration project on the replacement of CFC centrifugal chillers

Global:  progress report on the global chiller replacement project (China, India, Indonesia, Jordan, Malaysia, Philippines, and Tunisia)

Region – Africa:  progress report on strategic demonstration project for accelerated conversion of CFC chillers in 6 African countries (Cameroon, Egypt, Namibia, Nigeria, Senegal and Sudan)

Region – Europe:  progress report on demonstration project on the replacement of CFC centrifugal chillers (Croatia, the former Yugoslav Republic of Macedonia, Montenegro, Romania, and Serbia)

Region – Latin America and the Caribbean:  demonstration project for integrated management of the centrifugal chiller sub-sector in the Caribbean, focusing on application of energy-efficient CFC-free technologies for replacement of CFC‑based chillers
(i) To note the report on the progress made in all chiller projects provided in document UNEP/OzL.Pro/ExCom/62/9; and

(ii) To request the Secretariat to submit a further report on progress achieved in chiller projects to the 65th Meeting.
(Decision 62/..)
AGENDA ITEM 7:
PROGRAMME IMPLEMENTATION

(a)
Overview of issues identified during project review

49. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/10, which contained: an analysis of the number of projects and activities submitted to the present meeting; the nine policy issues that had been identified during project review; the list of projects and activities submitted for blanket approval; and the list of investment projects for individual consideration.

Project proposals with policy issues not submitted to the 62nd meeting

50. Three project proposals received by the Secretariat had not been submitted the present meeting.
Complete phase-out of the use of methyl bromide in Jordan (Government of Germany)

51. In response to the request for additional funding for acceleration of methyl bromide phase-out in Jordan, it was pointed out that there was no precedent for such a request.  The Executive Committee had provided funding to countries wishing to accelerate phase-out but had not increased the amount. Without the funding, however, Jordan would not be able to accelerate its phase-out of methyl bromide.

52. Following a discussion, the Executive Committee decided not to provide additional funding for acceleration of the implementation of the investment project for the total phase-out of methyl bromide use in soil fumigation in Jordan.

(Decision 62/..)

Phase-out of HCFC-22 and HCFC-141b in aerosol manufacturing at Silimex in Mexico (UNIDO)

53. It was emphasized that 76 per cent of the total funding requested for the project to phase out HCFC-22 and HCFC-141b in aerosol manufacturing at Silimex in Mexico was for operating costs that had been calculated over a four-year period. Recalling decision 60/44 on criteria and guidelines for funding of HCFC consumption phase-out projects, it was noted that the duration of incremental operating costs had been agreed for a one-year period.  

54. The Executive Committee decided:

(a) That the incremental operating costs for the aerosol sector should be determined on the basis of a one-year duration; and

(b) To request that the project proposal for the phase-out of HCFC-22 and HCFC‑141b in aerosol manufacturing at Silimex in Mexico be resubmitted to the 63rd meeting, on the understanding that all technical issues would have been resolved and the level of funding would have been agreed between the Secretariat and UNIDO.

(Decision 62/..)

[TO BE COMPLETED]

Project preparation requests for ODS disposal activities in LVC countries
[PENDING]
Phase-out of HCFC consumption over the 10 per cent baseline

[PENDING]
Policy issue arising from the discussions 

55. An additional policy issue was raised during the discussion of Agenda item 7(f) Investment projects.

56. Members of the Executive Committee discussed the issue of ensuring that 10 per cent of the total funds associated with the HPMP were left until the final tranche of the HPMP, as an incentive to meet the reduction targets in the performance-based agreement.  It was pointed out that a few HPMPs that had been considered recently by the Executive Committee required significant funding for investment components that would need to be procured early in the implementation process in order to ensure compliance. Sufficient funds would therefore need to be disbursed to allow that to happen.

57. The Executive Committee decided to ask the bilateral and implementing agencies, when preparing multi-year HCFC phase-out management plans, to ensure that the last tranche comprised 10 per cent of the total funding for the refrigeration servicing sector in the agreement and was scheduled in the last year of the plan.
(Decision 62/...)   
Accelerated phase-out of HCFCs beyond 2020 for LVC countries and increase in HPMP funding
58. The Executive Committee congratulated those low-volume-consuming (LVC) countries that wished to phase out HCFCs prior to the deadline imposed by the Montreal Protocol, but also emphasized the need to use the limited resources at its disposal effectively.  It was therefore suggested that LVC countries preparing to accelerate the phase-out of HCFCs should demonstrate a strong national commitment in line with decision 60/15 and that funding should be considered for early phase-out on the understanding that it would not be additional to that provided in decision 60/44.  
59. Following the discussion, the Executive Committee decided that, for HPMPs which addressed phase-out of HCFCs ahead of the Montreal Protocol schedule and had been submitted in line with decision 60/15, the total funding available for achieving 100 per cent phase-out would be extrapolated from that available for meeting 35 per cent phase-out as prescribed in the table in subparagraph f(xii) of decision 60/44

(Decision 62/…)
High levels of recorded HCFC consumption in submitted HPMPs for LVC countries

60. The Executive Committee noted the large increase in HCFC consumption in the HPMPs of several countries, some of which amounted to growth of over 200 per cent. It also noted the difficulty of establishing a general rule to address the proposals for countries with consumption exceeding 360 metric tonnes owing to the uncertainties regarding the levels of consumption in those countries, bearing in mind the need to ensure that sufficient funding was provided to enable them to comply with the 2013 and 2015 measures.  
61. Following the discussion, the Executive Committee decided to allow the submission of stage-one HCFC phase-out management plans to assist low-volume-consuming countries with HCFC consumption in the refrigeration servicing sector only to meet control measures up to 2020 on the understanding that the level of funding provided would be decided on a case-by-case basis until otherwise decided.

(Decision 62/..)
Prioritization of HCFCs
62. It was suggested that projects for the phase-out of HCFC-22/HCFC-142b with cost effectiveness above US $4.50/kilogramme be considered after 2014. Although it was also pointed out that no such threshold had been established in decision 59/11 for XPS foam projects. It was also observed that there was a need to be flexible when considering the national constraints of some countries, without losing sight of the importance of making HCFC-141b phase-out projects a priority over other HCFCs with lower ODP values to enable those countries to comply with the 2013 and 2015 control measures.
63. Following the discussion, an informal contact group was established to discuss the issue.

64. Noting that project proposals for HCFCs with ODP lower than HCFC-141b could be considered where national circumstances and priorities required their submission in order to comply with the 2013 and 2015 control measures, as requested by decision 59/11, the Executive Committee decided:

(a) To request bilateral and implementing agencies, when submitting activities to phase out HCFC-22 used in the manufacture of refrigeration and air conditioning equipment, to estimate the total future amount of HCFC-22 that could potentially be required until 2010 for servicing such equipment; 

(b) To request bilateral and implementing agencies, when submitting activities to phase out HCFC-22 used in the refrigeration servicing sector, to clearly demonstrate how the proposed activities would reduce the growth rate in the servicing sector and contribute to meeting the reduction steps in 2013 and 2015; and

(c) To consider projects for the phase-out of HCFC-22/HCFC-142b used for the manufacture of extruded polystyrene (XPS) when it was clearly demonstrated that they would be required by national circumstances and priorities to comply with the 2013 and 2015 control measures, and to consider all other XPS foam projects after 2014.

(Decision 62/..)

Cost-effectiveness threshold for rigid insulation refrigeration foam sub-sector

65. The Executive Committee decided to set the cost-effectiveness threshold for rigid insulation refrigeration foam at US$ 7.83/kg+ 25% for low-GWP alternatives.
(Decision 62/…)
Sub-sector on the assembly of refrigeration equipment in addition to refrigeration manufacturing and service sectors

66. The Executive Committee decided: 
(a) To request bilateral and implementing agencies when submitting projects to cover the installation, assembly and charging of refrigeration equipment sub-sector, to demonstrate that each enterprise addressed in the sub-sector had invested in equipment, development of products or training of personnel specific to HCFC technology that significantly exceeded the level prevalent in the service sector; and 

(b) That the activities foreseen for those enterprises represented incremental costs.

(Decision 62/..)
 Funding of institutional strengthening projects as part of an HPMP

67. During discussion of the issue, it was reiterated that pursuant to decision 59/17 countries were able to choose whether or not to include IS funding in their HPMP and, in agreeing to that, the Executive Committee understood that funding would be subject to the performance-based targets under the MYA covering the HPMP.  It was pointed out that there had been very few cases in which penalties for not meeting performance-based targets under MYAs had been implemented and, in such cases, the circumstances of the country concerned had been taken into account. 
68. It was felt important that countries should clearly understand that the inclusion of IS funding in an HPMP would be contingent on the implementation of the entire HPMP as when delays arose, IS would be affected.  It was noted that IS was of vital importance, and Article 5 countries needed to have the necessary flexibility to execute projects.  Countries, however, had a choice of whether to include IS within their HPMPs or to continue receiving IS funding as stand-alone projects.  

69. The Executive Committee decided to reiterate that the inclusion of institutional strengthening (IS)funding in an HPMP, in line with decision 59/17, made it subject to the performance-based targets under the multi-year agreement covering the HPMP including all the conditions required for future tranche funding, and to request bilateral and implementing agencies to inform Article 5 countries of the consequences of choosing to include IS in the HPMP and remind them that they could continue to receive IS funding as stand-alone projects.

(Decision 62/…)

Guidance on the justification for second-stage conversion 

70. The issue of justification for second-stage conversion was raised as an additional policy issue during the discussion of issues identified during project review
71. After considering a draft decision submitted by Canada, the Executive Committee decided that project proposals that included requests for second-stage conversions should provide the following information as part of the justification required by decision 60/44:

(a) The proportion of HCFCs consumed by enterprises that received assistance under the Multilateral Fund for CFC phase-out, as a percentage of: 

(i) Total HCFC consumption;
(ii) Total HCFC consumption in the manufacturing sector;

(iii) Total consumption of HCFC-141b in the foam sector; and 

(b) The estimated cost-effectiveness value, in ODP and metric tonnes, of the proposed second-stage conversion projects as compared with the estimated cost-effectiveness of phasing out HCFC consumption in other manufacturing enterprises in all sectors.
(Decision 62/…)
Projects and activities submitted for blanket approval

72. The Executive Committee decided:

(a) To approve the projects and activities submitted for blanket approval at the levels of funding indicated in Annex [ ] to the present report, together with the conditions or provisions included in the corresponding project evaluation documents and the conditions attached to the projects by the Executive Committee; and

(b) That, for projects related to renewal of institutional strengthening, blanket approval included approval of the observations to be communicated to recipient governments contained in Annex [ ] to the present report.

(Decision 62/..)

(b)
Bilateral cooperation 

73. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/11. 
74. The Executive Committee decided to request the Treasurer to offset the costs of the bilateral projects approved at the 62nd Meeting as follows:  

(a) US $892,741 (including agency fees) against the balance of Germany’s 2009 bilateral, and [US $XXX] against the 2010 bilateral contribution for Germany; and

(b) [US $XXX] (including agency fees) against the balance of Japan’s bilateral contribution for 2010.

(Decision 62/..)

(c)  Amendments to work programmes for 2010

(i)  UNDP

75. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/12. 

Global: Resource mobilization for climate co-benefits
76. The Executive Committee decided to defer consideration of the request submitted by UNDP for funding for resource mobilization for climate co-benefits and to consider it at its 63rd Meeting in light of any additional information provided by the implementing agencies. 

 (Decision 62/...)

(ii)  UNEP

77. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/13.

Regional – Asia and Pacific: Preparation of the regional ODS destruction and RAC equipment replacement programme for LVCs and selected countries in Asia and the Pacific

Regional – Latin American and Caribbean: Preparation of the regional ODS disposal strategy  for LVCs in Latin America and the Caribbean (LAC), with UNIDO

78. One member of the Committee expressed the view that the requests relating to disposal activities did not fall within the scope of the guidelines approved by the Committee for ODS disposal.  

79. The Executive Committee decided not to approve the requests submitted by UNEP for preparation of the regional ODS destruction and RAC equipment replacement programme for LVCs and selected countries in Asia and the Pacific, and the regional ODS disposal strategy for LVCs in Latin America and the Caribbean.

(Decision 62/…)
Resource mobilization to address climate co-benefits for HCFC phase-out in LVCs with servicing sector only, in cooperation with other agencies
80. The Executive Committee decided to defer consideration of the request submitted by UNEP for funding for resource mobilization for climate co-benefits to its 63rd Meeting. 
(Decision 62/…)
(iii)    UNIDO

81. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/14.
82. The Executive Committee noted that the amendments to UNIDO’s work programme had been approved under the projects for blanket approval.  
(iv)     World Bank

83. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/15.
Global:  Resource mobilization for HCFC co-benefits (Scaling up financing for meeting Montreal Protocol obligations and beyond) (US $250,000)

84. The Executive Committee decided to defer consideration of the request submitted by the World Bank for resource mobilization for HCFC co-benefits (scaling up financing for meeting Montreal Protocol obligations and beyond) to its 63rd Meeting.  

(Decision 62/..)

(d)
Compliance Assistance Programme (CAP) budget for 2011
85. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/16 on the CAP budget for 2011.  The Executive Committee also had before it a draft decision on the issue submitted by Canada, France and Grenada.  The Committee discussed issues related to the 3 per cent increase in the budget, the possible allocation of activities, the need for four new regional outreach posts, the importance of regional positions that focused on assisting countries with the implementation of HPMPs, and the importance of accountability.

86. Following the discussion, the Executive Committee decided:

(a) To approve the Compliance Assistance Programme (CAP) budget for 2011 at the amount of US $9,007,000, plus agency support costs of 8 per cent amounting to US $720,560, as contained in Annex ... to the present report, while:
(i) Noting the elimination of the Information Officer post and redeployment of related funds towards the creation of new regional assistant posts; and
(ii) Requesting UNEP:
a) To ensure that the primary function of the new regional assistant posts proposed in the 2011 budget focused on assisting countries, particularly low-volume-consuming (LVC) countries, with the implementation of HCFC phase-out management plans (HPMPs), including supporting outreach activities.
b) To examine and monitor South-South activities, and report on the outcomes of such activities, including detailed reports by region on the utilization of related budgets, to the 65th Meeting of the Executive Committee in the context of its 2012 CAP budget; 
(b)  To request UNEP, in future submissions of the CAP budget:

(i) To continue to provide detailed information on the activities for which the global funds would be used;

(ii) To continue to extend the prioritization of funding between CAP budget lines so as to accommodate changing priorities; and provide details on the reallocations made for its budget pursuant to decisions 47/24 and 50/26; 

(iii) To continue to report on the current staff post levels and inform the Executive Committee of any changes therein, particularly in respect of any increased budget allocations; and

(iv) To make all efforts to avoid an increase in the budget lines for activities in the 2012 CAP budget.
(Decision 62/…)

 (e)
2011 core unit costs for UNDP, UNIDO and the World Bank
87. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/62/17 and Corr.1, stating that the requests for 2011 core unit funding for UNDP and UNIDO were 3 per cent above the level budgeted in 2010 and the request for the World Bank was 0.7 per cent above that level. Such increases were, however, permitted under decision 46/53.

88. Among the reasons for the increases, representatives of the agencies pointed to references in the document and the fact that income from agency fees could be encashed only once there had been an expenditure.   
89. Following the explanations, the Executive Committee decided:

(a) To note the report on 2011 core unit costs for UNDP, UNIDO and the World Bank as contained in documents UNEP/OzL.Pro/ExCom/62/17 and Corr.1; 

(b) To approve the requested increases in the core unit budgets for UNDP, UNIDO and the World Bank; and

(c) That the extension of the administrative cost regime for the 2012-2014 triennium could be based on the report on 2012 core unit costs to be prepared by the Fund Secretariat by the 65th Meeting.

(Decision 62/…)
(f)
Investment projects
Non-HCFC investment projects submitted for individual consideration
Methyl bromide


Iraq:  Technical assistance for alternatives to methyl bromide (UNIDO)
90. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/37. 

91. The Executive Committee decided to approve the technical assistance programme for the elimination of methyl bromide (MB) in Iraq at a total cost of US $211,970, plus agency support costs of US $19,077 for UNIDO, in light of paragraph 4 of decision XX/15 of the Twentieth Meeting of the Parties to the Montreal Protocol, and on the understanding that no additional funding would be provided for Iraq for the phase-out of controlled uses of MB in the country.
(Decision 62/…)

Pilot ODS disposal projects


Cuba:  Pilot demonstration project on ODS waste management and disposal (UNDP)
92. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/28. Some members expressed their appreciation to the Government of Cuba for the project and said that it was expected to provide the Committee with valuable experience and lessons for future ODS disposal projects.
93. The Executive Committee decided:

(a) To note the submission by the Government of Cuba of a pilot ODS waste management and disposal project to destroy a total of 45.3 metric tonnes of ODS waste; 

(b) To approve the implementation of a pilot project for ODS waste management and disposal in Cuba at the amount of US $525,200, plus support costs of US $39,390 for UNDP, on the understanding that no additional funding would be provided for Cuba for any ODS disposal projects in future.

(Decision 62/…)

Ghana:  Pilot demonstration project on ODS waste management and disposal (UNDP) 

94. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/32. In light of questions raised by members with respect to the operation of the identified technology in the country, issues related to maintenance of the facility and the lack of a comprehensive business model to sustain the project beyond its pilot phase, the Executive Committee decided to defer consideration of the pilot demonstration project on ODS waste management and disposal (UNDP) for Ghana to the 63rd Meeting of the Executive Committee.

 (Decision 62/…)
Production sector

India:  Accelerated CFC production phase-out (second tranche) (World Bank)
95. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/34, containing a request for the second tranche of funding for accelerated CFC production phase-out in India.  Despite the fact that the Government of India had issued licences for the export of 1,859 metric tonnes to achieve the export target of 1,229 metric tonnes, a stockpile of 11.74 metric tonnes remained.  The Committee was also advised that, subsequent to the issuance of the document, India had submitted its 2009 country programme data.

96. The representative of the World Bank indicated that the grant agreement would be signed soon and that the stockpiled 11.74 metric tonnes of CFCs was contaminated.  The availability of a destruction facility to destroy the CFCs was also an issue.  It was felt that, under those circumstances, it was premature for the Committee to approve the request.

97. The Executive Committee decided to postpone consideration of the project for accelerated CFC production phase-out (second tranche) in India until its 63rd Meeting.
(Decision 62/…)
HCFC stand-alone projects submitted for individual consideration

Foam sector

Algeria:  Conversion from HCFC-141b in the manufacture of polyurethane rigid insulation foam for domestic refrigerators at Cristor (UNIDO)

98. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/18.
99. The Executive Committee decided:

(a) To approve the project proposal for the conversion from HCFC-141b in the manufacture of polyurethane rigid insulation foam for domestic refrigeration at CRISTOR Company at a total cost of US $215,380, plus agency support costs of US $19,384 for UNIDO;

(b) To note that the Government of Algeria had agreed at the 62nd meeting to establish as its starting point for sustained aggregate reductions in HCFC consumption the estimated baseline of 31.0 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;
(c) To deduct 2.4 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in HCFCs; and

(d) To request UNIDO to provide to the Secretariat, at the end of each year of the project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports of the HCFC phase-out management plan, once it had been approved.

(Decision 62/…)

Bangladesh:  Conversion from HCFC-141b to cyclopentane technology in manufacturing refrigeration equipment insulation foam at Walton Hi-Tech Industries Limited (UNDP)

100. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/20.
101. Noting that the phase-out amount was greater than 15 per cent of the estimated HCFC baseline for compliance because the project pertained to a single enterprise, the Executive Committee decided:

(a) To approve the project proposal for the conversion from HCFC-141b to cyclopentane technology in manufacturing refrigeration equipment insulation foam at Walton Hi-Tech Industries Limited at a total cost of US $1,146,074, plus agency support costs of US $85,956 for UNDP; 

(b) To note that the Government of Bangladesh had agreed at the 62nd meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 72.9 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 20.2 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in HCFCs; and

(d) To request UNDP to provide to the Secretariat, at the end of each year of the project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports of the HCFC phase-out management plan, once it had been approved.

(Decision 62/…)

Egypt: Conversion from HCFC-141b to methyl formate in the manufacture of polyurethane spray foams at Specialized Engineering Contracting Co. (UNDP)
Egypt: Conversion from HCFC-141b to n-pentane in the manufacture of polyurethane rigid insulation foam panels at MOG for Engineering and Industry (UNDP)
Egypt: Conversion from HCFC-141b to methyl formate in the manufacture of polyurethane rigid insulation foam for water heaters at Fresh Electric for Home Appliances (UNDP)
Egypt: Conversion from HCFC-141b to n-pentane in the manufacture of polyurethane rigid insulation foam panels at Cairo Foam (UNDP)
Egypt:  Phase-out of HCFC-141b from the manufacturing of polyurethane foam at Mondial Freezers Company (UNIDO)

Egypt:  Phase-out of HCFC-141b from the manufacturing of polyurethane foam at Delta Electric Applicances (UNIDO)

Egypt: Phase-out of HCFC-141b from the manufacturing of polyurethane foam at El-Araby Co. for Engineering Industries (UNIDO)
Egypt: Phase-out of HCFC-141b from the manufacturing of polyurethane foam at Kiriazi Refrigerators Factory (UNIDO)
102. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/30.

103. The Executive Committee decided:

(a) To approve the following projects at the levels indicated below:

(i) Conversion from HCFC-141b to n-pentane in the manufacture of polyurethane rigid insulation foam panels at MOG Engineering and Industry, at a total cost of US $790,400, plus agency support costs of US $59,280 for UNDP;

(ii) Conversion from HCFC-141b to n-pentane in the manufacture of polyurethane rigid insulation foam panels at Cairo Foam, at a total cost of US $386,100, plus agency support costs of US $28,958 for UNDP;

(iii) Conversion from HCFC-141b to methyl formate in the manufacture of polyurethane rigid insulation foam water heaters at Fresh Electric Home Appliances, at a total cost of US $124,500, plus agency support costs of US $11,205 for UNDP;

(iv) Conversion from HCFC-141b to methyl formate in the manufacture of polyurethane spray foams at Specialized Engineering Contracting Co., at a total cost of US $178,000, plus agency support costs of US $16,020 for UNDP;

(v) Phase-out of HCFC-141b from the manufacture of polyurethane foam at Mondial Freezers Company, at a total cost of US $436,300, plus agency support costs of US $32,723 for UNIDO;

(vi) Phase-out of HCFC-141b from the manufacture of polyurethane foam at Delta Electric Appliances, at a total cost of US $422,740 plus agency support costs of US $31,706 for UNIDO;

(vii) Phase-out of HCFC-141b from the manufacture of polyurethane foam at El‑Araby Co. Engineering Industries, at a total cost of US $456,540, plus agency support costs of US $34,241 for UNIDO;

(b) To note that the Government of the Egypt had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 420.4 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 63.9 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in eligible consumption; and,

(d) To request UNIDO and UNDP to provide to the Secretariat, at the end of each year of the projects’ implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports on the HCFC phase-out management plan, once it had been approved.

(Decision 62/…)

Morocco: Conversion from HCFC-141b in the manufacture of polyurethane rigid insulation foam for domestic refrigerators at Manar (UNIDO)

104. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/41.
105. The Executive Committee decided:

(a) To approve the project proposal for the conversion from HCFC-141b in the manufacture of polyurethane rigid insulation foam for domestic refrigerators at Manar company to phase out 11 ODP tonnes (100 metric tonnes) of HCFC-141b, at a total cost of US $951,740, plus agency support costs of US $71,381 for UNIDO;

(b) To note that the Government of Morocco had agreed at the 62nd meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the 2009 data reported by Morocco under Article 7 of the Montreal Protocol (68.0 ODP tonnes);
(c) To deduct 11.0 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in HCFCs; and

(d) To request UNIDO to provide to the Secretariat, at the end of each year of the project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include these reports in the implementation reports of the HCFC phase-out management plan, once it is approved.

(Decision 62/…)


Philippines: Sector plan to phase out HCFC-141b in the foam sector (UNIDO/Japan)

106. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/62/45 and Add.1.
107. In providing the Executive Committee with further information about the project and the alternatives, the representative of UNIDO said that super-critical CO2 had been chosen in only 7 of the 34 enterprises concerned. That choice had been the basis of study tours by Japan and of advice offered by that country, where the alternative had been commercially available for more than 10 years.

108. The Executive Committee decided:

(a) To approve the sector plan to phase out HCFC-141b in the foam sector in the Philippines at the amount of US $2,088,000, comprising US $1,770,650, plus agency support costs of US $132,799 for UNIDO and US $317,350, plus agency support costs of US $41,256 for Japan;

(b) To note that the Government of the Philippines had agreed at the 62th meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 202.4 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 40.0 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in eligible consumption; and

(d) To request UNIDO and the Government of Japan to provide to the Secretariat, at the end of each year of the project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports of the HCFC phase‑out management plan, once it had been approved.

(Decision 62/…)

Saudi Arabia: Phase-out of HCFC-22 and HCFC-142b from the manufacture of extruded polystyrene panel at Al-Watania Plastics (UNIDO/Japan)
Saudi Arabia: Phase-out of HCFC-22 and HCFC-142b from the manufacture of extruded polystyrene panel at Line #2 in Arabian Chemical Company (UNIDO/Japan)

109. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/46. The Executive Committee noted that the conversion of two enterprises had cost effectiveness values of US $3.55/kg and US $1.21/kg. 
110. The Executive Committee decided:

(a) To approve the two foam projects for the phase-out of HCFC-22 and HCFC‑142b from the manufacture of extruded polystyrene foam as follows:

(i) Phase-out of HCFC-22 and HCFC-142b from the manufacture of extruded polystyrene panel at Al-Watania Plastics at the amount of US $1,213,587,  comprising US $1,103,578, plus agency support costs of US $82,768 for UNIDO, and US $110,000, plus agency support costs of US $14,300 for the Government of Japan; 

(ii) Phase-out of HCFC-22 and HCFC-142b from the manufacture of extruded polystyrene panel at Line #2 in the Arabian Chemical Company Plastics at the amount of US $725,323, comprising US $615,323, plus agency support costs of US $46,149 for UNIDO, and US $110,000, plus agency support costs of US $14,300 for the Government of Japan;

(b) To note that the Government of Saudi Arabia had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reductions in HCFC consumption the estimated baseline of 1,464.1 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 179.4 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in eligible consumption; and,

(d) To request UNIDO and the Government of Japan to provide to the Secretariat, at the end of each year of the projects’ implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports on the HPMP, once it had been approved.

(Decision 62/…)
Sudan: Umbrella project for the phase-out of HCFC-141b from the polyurethane (PU) rigid foam production in the manufacturing of domestic refrigerators, commercial refrigerators and PU insulated composite panels (Modern, Amin, Coldair, Akadabi) (UNIDO)
111. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/49. In considering the project some concern was expressed at the cost effectiveness of the project of US $15.48/kg and the high cost related to the use of hydrocarbon technology as a replacement for HCFC‑141b raised concerns whether that was a sustainable solution for the country.  However, it was pointed out that the enterprises concerned had agreed to counterpart contributions to bring the proposal within the cost-effectiveness threshold.  Those counterpart contributions meant that the umbrella project was a good example of co-financing.  It was also pointed out that it was more cost effective to treat all the enterprises together as an umbrella project as that entailed additional savings when dealing with suppliers. 
112. Following the discussion, the Executive Committee decided:

(a) To approve the umbrella project for the phase-out of HCFC-141b from polyurethane rigid foam production in the manufacture of domestic refrigerators, commercial refrigerators and polyurethane insulated composite panels at a total cost of US $1,056,341, plus agency support costs of US $79,226 for UNIDO, noting that a counterpart contribution of US $614,319 would be provided by the beneficiary enterprises;
(b) To note that the Government of the Sudan had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the 2009 data reported by Sudan under Article 7 of the Montreal Protocol (50.6 ODP tonnes);

(c) To deduct 11.9 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in eligible consumption; and
(d) To request UNIDO to provide to the Secretariat, at the end of each year of the umbrella project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports on the HPMP, once it had been approved.
(Decision 62/…)

Turkey: Umbrella project for the phase-out of HCFC-141b from the polyurethane (PU) rigid foam production in the manufacturing of PU insulated sandwich panels and phase-out HCFC‑142b and HCFC-22 in the manufacture of extruded polystyrene boardstock (UNIDO)
113. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/52.
114. The Executive Committee decided:

(a) To approve the umbrella project for the phase-out of HCFC-141b from polyurethane (PU) rigid foam production in the manufacture of PU insulated sandwich panels and the phase-out of HCFC-142b and HCFC-22 in the manufacture of extruded polystyrene (XPS) boardstock in Turkey at a cost of US $7,713,490, plus agency support costs of US $578,511 for UNIDO;

(b) To note that the Government of Turkey had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reductions in HCFC consumption the 2009 HCFC consumption reported under Article 7 of the Protocol of 609.9 ODP tonnes plus 30.8 ODP tonnes of HCFCs contained in imported polyol blends, for a total of 640.8 ODP tonnes;

(c) To deduct 293.7 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in eligible consumption; and,

(d) To request UNIDO to provide to the Secretariat, at the end of each year of the umbrella project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports on the HPMP, once it had been approved.
(Decision 62/…)

Refrigeration sector 

Nigeria: Demonstration project to validate the trans-critical CO2 refrigeration technology for application to ice-block makers at Austin Laz (Japan)
[PENDING] 

Syrian Arab Republic: Phase-out of HCFC-22 and HCFC-141b from the manufacture of unitary air-conditioning equipment and rigid polyurethane insulation panels at Al Hafez Group (UNIDO)
115. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/50. In response to a query from a Member seeking further details on the water chillers, he noted that the company involved produces a large range of water-cooled chillers. Following this clarification, the Executive Committee decided:

(a) To approve the project proposal for the phase-out of HCFC-22 and HCFC‑141b from the manufacture of unitary air-conditioning equipment and rigid polyurethane insulation panels at Al Hafez Group at a total cost of US $1,465,361, plus agency support costs of US $109,902 for UNIDO (for the phase-out of HCFC-22 and HCFC-141b); 

(b) To note that the Government of the Syrian Arab Republic had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 156 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 12.9 ODP tonnes of HCFCs from the starting point for sustained aggregate reductions in HCFCs; and

(d) To request UNIDO to provide to the Secretariat, at the end of each year of the project’s implementation period, progress reports that addressed the issues pertaining to the collection of accurate data in line with the objectives of decision 55/43(b), and to include those reports in the implementation reports of the HPMP, once it had been approved.

(Decision 62/…)

HPMPs for LVC countries submitted for individual consideration

HPMPs with no outstanding issues

Armenia: HCFC phase-out management plan (stage I) (UNDP/UNEP)

116. The Executive Committee noted that the HPMP for Armenia in document UNEP/OzL.Pro/ExCom/62/19 contained an investment component.  Following clarification by the Secretariat, it was also noted with respect to second conversions that HPMP proposals submitted to the Executive Committee might include enterprises that had received GEF funding for CFC phase-out, which might raise policy issues for the future.
117. The Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Armenia for the period 2010-2015, at the amount of US $633,353, plus agency support costs of US $44,577 for UNDP and US $5,069 for UNEP;

(b) To note that the Government of Armenia had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 7.83 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To approve the Agreement between the Government of Armenia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex ... to the present report;
(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2010-2011, and the first tranche of the stage I of the HPMP for Armenia at the amount of US $285,359, plus agency support costs of US $21,402 for UNDP and US $11,818, plus agency support costs of US $1,536 for UNEP. 

(Decision 62/…)


Belize: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)
118. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/21.  The amount requested was US $425,000 of that amount US $280,000 (excluding agency support costs) was requested from the Multilateral Fund and the rest would be provided through co‑funding.
119. After considering the proposal, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Belize for the period 2010-2020, at the amount of US $280,000, plus agency support costs of US $27,755 for UNEP and US $5,985 for UNDP;  

(b) To note that the Government of Belize had agreed to establish as its starting point for sustained aggregate reduction in consumption the estimated baseline of 2.94 ODP tonnes,  calculated using actual consumption reported in 2009 and estimated consumption for 2010;
(c) To approve the Agreement between the Government of Belize and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first implementation plan for 2011-2015, and the first tranche of Stage I of the HPMP for Belize at the amount of US $80,000, plus agency support costs of US $10,400 for UNEP and US $60,000, plus agency support costs of US $5,400 for UNDP.

(Decision 62/…)

Dominica: HCFC phase-out management plan (stage I, first tranche) (UNEP)

120. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/29.  

121. After considering the proposal, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Dominica for the period 2010-2020, at the amount of US $164,500, plus agency support costs of US $21,385 for UNEP;

(b) To note that the Government of Dominica had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 0.23 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010.

(c) To approve the Agreement between the Government of Dominica and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex ... to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption;

(e) To notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(f) To approve the first implementation plan for 2011-2015, and the first tranche of stage I of the HPMP for Dominica at the amount of US $82,250, plus agency support costs of US $10,693 for UNEP. 

(Decision 62/…)


Grenada: HCFC phase-out management plan (stage I, first tranche) (UNEP)

122. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/33. 

123. After considering the proposal, the Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Grenada for the period of 2010-2020, at the amount of US $210,000, plus agency support costs of US $27,300 for UNEP;

(b) To note that the Government of Grenada had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption, the estimated baseline of 0.9 ODP tonnes, calculated using actual consumption reported for 2009 and estimated consumption for 2010;

(c) To approve the Agreement between the Government of Grenada and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first implementation plan for 2011-2015, and the first tranche of Stage I of the HPMP for Grenada at the amount of US $105,000, plus agency support costs of US $3,650 for UNEP.

(Decision 62/…)


Madagascar: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)
124. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/38. 

125. After considering the proposal, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC management plan (HPMP) for Madagascar for the period 2010-2020, at the amount of US $300,000, plus agency support costs of US $39,000 for UNEP, and of US $260,000, plus agency support costs of US $19,500 for UNIDO;

(b) To note that the Government of Madagascar had agreed to establish as its baseline for sustained aggregate reduction in HCFC consumption the estimated baseline of 17.15 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010;

(c) To approve the Agreement between the Government of Madagascar and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first implementation plan for 2011-2013, and the first tranche of Stage I of the HPMP for Madagascar at the amount of US $70,000, plus agency support costs of US $9,100 for UNEP, and US $140,000, plus agency support costs of US $10,500 for UNIDO.
(Decision 62/…)
Malawi: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)
126. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/39.

127. After considering the proposal, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Malawi for the period 2010-2020, at a total amount of US $350,00, comprising US $230,000, plus agency support costs of US $29,900 for UNEP, and US $120,000, plus agency support costs of US $10,800 for UNIDO;
(b) To note that the Government of Malawi had agreed to establish as its starting point for sustained aggregate reduction in HCFCs consumption the estimated baseline of  8.9 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010; 

(c) To approve the Agreement between the Government of Malawi and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex… the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2011-2013, and the first tranche of stage I of the HPMP for Malawi at the amount of US $60,000, plus agency support costs of US $7,800 for UNEP, and US $60,000, plus agency support costs of US $5,400 for UNIDO.
(Decision 62/…)

Serbia:  HCFC phase-out management plan (stage I, first tranche) (UNIDO/UNEP)

128. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/47.

129. The representative of the Secretariat responded to requests for clarification. He said that only four of the nine enterprises identified in the HPMP consumed HCFCs; of those, one enterprise manufactured air-conditioning systems only, one manufactured commercial refrigeration systems only and two manufactured both. Furthermore, HFCs had been chosen as the alternative in air-conditioning and HFCs and ammonia in commercial refrigeration.  The foregoing made the calculation of cost-effectiveness for the entire HPMP complex. 

130. On the basis of the information provided, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Serbia for the period 2010-2020, at a total amount of US $990,750, comprising US $915,260, plus agency support costs of US $68,645 for UNIDO, and US $75,500, plus agency support costs of US $9,815 for UNEP, on the understanding that:

(i) US $332,500, excluding support costs, were for the servicing sector and in line with decision 60/44 to reach the 35 per cent reduction of HCFC in 2020; and
(ii) US $658,260, excluding support costs, were for the investment project for the phase-out of 41.34 metric tonnes of HCFC-22 in the refrigeration and air-conditioning manufacturing sector;
(b) To note that the Government of Serbia had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 9.64 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010; 

(c) To approve the Agreement between the Government of Serbia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report; 

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted;

(e) To approve the first implementation plan for 2011-2012, and the first tranche of the HPMP for Serbia at the amount of US $360,130, plus agency support costs of US $27,010 for UNIDO, and US $26,000, plus support costs of US $3,380 for UNEP.
(Decision 62/…)

Turkmenistan: HCFC phase-out management plan (stage I, first tranche) (UNIDO)
131. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/53.

132. After considering the proposal, the Executive Committee decided:

(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Turkmenistan for the period 2010-2020, at the amount of US $652,050, plus agency support costs of US $48,904 for UNIDO, noting that the amount included funds for institutional strengthening at the level of US $319,550 from 2012-2020;
(b) To note that the Government of Turkmenistan had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 7.3 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010; 
(c) To approve the Agreement between the Government of Turkmenistan and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report; 
(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2011-2013, and the first tranche of the HPMP for Turkmenistan at the amount of US $309,050, plus agency support costs of US $23,179 for UNIDO.

(Decision 62/…)

HPMPs with high levels of consumption and requests for LVC status

133. The Executive Committee had before it four HPMPs that were discussed in the context of decision 62/….
Burkina Faso: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

134. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/23. In discussing the document, the Executive Committee agreed that the HPMP for Burkina Faso could be funded in line with the eligibility for non-LVC countries in decision 60/44, at a cost-effectiveness of US $4.5/kg up to 2020 to meet the 35 per cent reduction target.

135. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Burkina Faso for the period 2010‑2020, at the amount of US $796,068, plus agency support costs,  comprising US $546,168, plus agency support costs of US $71,002 for UNEP, and US $249,900, plus agency support costs of US $22,491 for UNIDO;
(b) To note that the Government of Burkina Faso had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of  27.79 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010;
(c) To approve the Agreement between the Government of Burkina Faso and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex …  to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level with, any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first implementation plan for 2011-2013, and the first tranche of Stage I of the HPMP for Burkina Faso at the amount of US $120,000, plus agency support costs of US $15,600 for UNEP, and US $150,000, plus agency support costs of US $13,500 for UNIDO.

(Decision 62/…)

Chad: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

136. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/25. It expressed its concern that Chad had not yet established a quota system for control of HCFC consumption, which was a requirement for the approval of an HPMP by the Executive Committee.  It was pointed out, however, that Chad had already established ODS legislation and had committed itself to introducing quotas for HCFC imports as part of the implementation of its HPMP during 2011. The Committee indicated that, because of its baseline, and in line with decision 62/..., it would continue to treat Chad as a non-LVC country, but agreed with the level of funding proposed by the Secretariat for stage I of the HPMP. 
137. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Chad for the period 2010-2020, at the amount of US $630,000, plus agency support costs, comprising US $370,000, plus agency support costs of US $48,100 for UNEP, and US $260,000, plus agency support costs of US $19,500 for UNIDO;

(b) To note that the Government of Chad had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 27.05 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010;

(c) To approve the Agreement between the Government of Chad and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and

(e) To approve the first implementation plan for 2011‑2013, and the first tranche of Stage I of the HPMP for Chad at the amount of US $100,000, plus agency support costs of US $13,000 for UNEP, and US $135,000, plus agency support costs of US $10,125 for UNIDO.

(Decision 62/…)

Gabon: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

138. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/31. The Committee indicated that, because of its baseline and in line with decision 62/..., it would continue to treat Gabon as a non-LVC country, but agreed with the level of funding proposed by the Secretariat for stage I of the HPMP.

139. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Gabon for the period 2010‑2020, at the amount US $540,000, plus agency support costs, comprising US $290,100, plus agency support costs of US $37,713 for UNEP, and US $249,900, plus agency support costs of US $22,491 for UNIDO;

(b) To note that the Government of Gabon had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 29.74 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010; 

(c) To approve the Agreement between the Government of Gabon and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for the maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2011-2013, and the first tranche of Stage I of the HPMP for Gabon at the amount of US $90,000, plus agency support costs US $11,700 of US $14,560 for UNEP, and US $130,000, plus agency support costs of US $11,700 for UNIDO.

(Decision 62/…)

Togo: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)

140. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/51. The Committee indicated that, because of its baseline and in line with decision 62/..., it would continue to treat Togo as a non-LVC country, but agreed with the level of funding proposed by the Secretariat for the HPMP.

141. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Togo for the period 2010-2020, at the amount of US $630,000, plus agency support costs, comprising US $280,000, plus agency support costs of US $36,400 for UNEP, and of US $350,000, plus agency support costs of US $26,250 for UNIDO;

(b) To note that the Government of Togo had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 20.02 ODP tonnes, calculated using actual consumption reported in 2009 and revised estimated consumption for 2010; 
(c) To approve the Agreement between the Government of Togo and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;
(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for the maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption, and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2010-2013, and the first tranche of stage I of the HPMP for Togo at the amount of US $70,000, plus agency support costs of US $9,100 for UNEP, and US $200,000, plus agency support costs of US $15,000 for UNIDO.

(Decision 62/…)

HPMPs with other policy issues
Bhutan: HCFC phase-out management plan (first tranche) (UNDP/UNEP)

[PENDING]

Nepal: HCFC phase-out management plan (first tranche) (UNDP/UNEP)
142. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/42, recalling that Nepal had submitted its HPMP even though it had not ratified the Copenhagen Amendment but had provided a commitment in writing that it would do so by September 2011.  The Executive Committee discussed the issue in line with decision 62/… .
143. The Executive Committee decided: 

(a) To approve in principle, stage I of the HCFC phase-out management plan (HPMP) for Nepal for the period 2010‑2024, at the amount of US $210,000, comprising US $126,000, plus agency support costs of US $16,380 for UNEP and US $84,000 plus agency support costs of US $7,650 for UNDP, on the understanding that by the time of the Twenty-third Meeting of the Parties Nepal would have: 

(i) officially submitted its instrument of ratification of the Copenhagen Amendment to the Montreal Protocol with the United Nations in New York;

OR

(ii) submitted an official request to the Twenty-third Meeting of the Parties to be considered under Article 4, paragraphs 8 and 9 of the Montreal Protocol, which inter alia allows a State not party to an amendment but nevertheless found by the Meeting of the Parties to be in full compliance with the control provisions of the Montreal Protocol thereby obviating the trade sanctions that might otherwise apply;

(b) That if one of the conditions in subparagraphs (i) and (ii) above had been met, the Government of Nepal would submit a request to the Executive Committee for the first tranche of the HPMP and present the corresponding Agreement;
(c) To note that the Government of Nepal had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the official consumption ceiling set by the country of  1.27 ODP tonnes, and not based on 2009 or 2010 estimated consumption; 
(Decision 62/…)
Sri Lanka: HCFC phase-out management plan (first tranche) (UNDP/UNEP)
144. The Executive Committee had before it document UNEP/OzL.Pro/ExCom/62/48, and considered it in light of decision 62/xx. In the discussion that followed it was suggested that the HPMP be approved for Stage 1 only in order to allow Sri Lanka to achieve the 35 per cent reduction in HCFCs by 2020.  The approval included the technical assistance for activities in the refrigeration and air conditioning assembly sub-sector whose funding fell outside decision 60/44. 
145. After considering the proposal, and following consultations with the Government of Sri Lanka, Executive Committee decided:

(a) To approve, in principle, the HPMP for Sri Lanka for the period 2010-2025, at a total amount of US $647,866, plus agency support costs comprising US $398,866, plus agency support costs of US $29,915 for  UNDP and US $249,000, plus agency support costs of US $32,370 for UNEP, on the understanding that:

(i) US $560,000, excluding support costs, were for the servicing sector and in line with decision 60/44 to reach the 35 per cent reduction in HCFCs by 2020;

(ii) US $18,866 excluding support costs, were for investment project for the phase-out of 4.10 metric tonnes of HCFC-141b in the domestic refrigeration manufacturing sector; and

(iii) US $69,000, excluding support costs, were to fund technical assistance activities for the refrigeration and air conditioning assembly sub-sector in line with decision 62/xx;

(b) To note that the Government of Sri Lanka had agreed to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 14.09 ODP tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010; 

(c) To approve the Agreement between the Government of Sri Lanka and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex ….to the present report; 

(d) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for the maximum allowable consumption and to notify the Executive Committee of the resulting levels of maximum allowable consumption and of any potential related impact on the eligible funding level, with any adjustments needed being made when the next tranche was submitted; and
(e) To approve the first implementation plan for 2011-2014, and the first tranche of the HPMP for Sri Lanka at the amount of US $239,866, plus agency support costs of US 17,990 for UNDP, and US $145,000, plus agency support costs of US $18,815 for UNEP.
 (Decision 62/…)
HPMPs for non-LVC countries submitted for individual consideration
HPMPs with no outstanding issues
Colombia: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNEP)

146. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/27.

147. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Colombia, at the amount of US $6,821,483, comprising US $6,721,483, plus agency support costs of US $504,111 for UNDP, and US $100,000, plus agency support costs of US $13,000 for UNEP, noting that US $5,621,483, plus agency support costs of US $421,611 for UNDP, had been approved at the 60th Meeting for the phase-out of 56.02 ODP tonnes of HCFCs used in the production of polyurethane rigid insulation foam in the domestic refrigerator subsector;
(b) To note that the Government of Colombia had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reduction, the estimated baseline of 223.4 ODP  tonnes, calculated using actual consumption reported in 2009 and estimated consumption for 2010;

(c) To deduct 22.9 ODP tonnes of HCFCs from the starting point for sustained aggregate reduction in HCFC consumption.

(d) To approve the Agreement between the Government of Colombia and the Executive Committee for the reduction in consumption of HCFCs, as contained in Annex … to the present report;

(e) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to include the Agreement with the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption accordingly; and
(f) To approve the first implementation plan for 2010-2011, and the first tranche of the HPMP for Colombia at the amount of US $400,000, plus agency support costs of US $30,000 for UNDP, and US $50,000, plus agency support costs of US $6,500 for UNEP.
 (Decision 62/…)

Indonesia: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNIDO/World Bank)

[PENDING]
Islamic Republic of Iran: HCFC phase-out management plan (stage I, first tranche)  (Germany/UNDP/UNEP/UNIDO)

[PENDING]

Nigeria: HCFC phase-out management plan (stage I, first tranche) (UNDP/UNIDO)

[PENDING]

Pakistan: HCFC phase-out management plan (stage I, first tranche) (UNEP/UNIDO)
148. The representative of the Executive Committee introduced document UNEP/OzL.Pro/ExCom/62/44.
149. The Executive Committee decided:
(a) To approve, in principle, stage I of the HCFC phase-out management plan (HPMP) for Pakistan, at the amount of US $5,448,849, plus agency support costs, comprising US $5,008,849, plus agency support costs of US $375,664 for UNIDO, and US $440,000, plus agency support costs of US $57,200 for UNEP; noting that the total amount for UNIDO included US $4,840,849 and agency support costs of US $363,064 that had already been approved at the 60th Meeting for the phase-out of 71.7 ODP tonnes of HCFC-141b used in the manufacture of domestic and commercial refrigerators by five enterprises;

(b) To note that the Government of Pakistan had agreed at the 62nd Meeting to establish as its starting point for sustained aggregate reduction in HCFC consumption the estimated baseline of 246.6 ODP tones, calculated using actual consumption for 2009 and estimated consumption for 2010;
(c) To deduct 7.43 ODP tonnes of HCFCs from the starting point for sustained aggregate reduction in HCFC consumption.

(d) To approve the Agreement between the Government of Pakistan and the Executive Committee for the reductions in consumption of HCFCs, as contained in Annex … to the present report;

(e) To request the Secretariat, once the baseline data were known, to update Appendix 2-A to the Agreement to include the figures for maximum allowable consumption, and to notify the Executive Committee of the resulting levels of maximum allowable consumption accordingly; and
(f) To approve the first implementation plan for 2010-2011 for Pakistan at the amount of US $68,000, plus agency support costs of US $5,100 for UNIDO, and US $200,000, plus agency support costs of US $26,000 for UNEP.
 (Decision 62/…)

HCFC phase-out activities in China (UNEP/OzL.Pro/ExCom/62/26)

[PENDING]
AGENDA ITEM 8:  Incremental costs related to retooling for manufacturing heat exchangers (decision 61/45)

150. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/55, prepared pursuant to decision 61/45(c), on the issue of whether, in the case of conversion of refrigeration or air-conditioning systems from HCFCs to non-flammable HFCs, the capital costs related to retooling should be treated as an incremental cost, or whether they constituted an avoidable technology upgrade. 

151. Strong reservations were expressed by one member about the quality of the document, which did not adequately take into account the highly complex technical issues involved;   recent reports had clearly shown that the energy efficiency of retooled heat exchangers was significantly lower than that of older exchangers, particularly in tropical climates; the cost of redesign required to maintain capacity should therefore be considered as an incremental cost.  Other members felt that the issue was not purely technical, but also political in nature; it was also noted that retooling could yield significant cost savings.  It was recognized that the Secretariat had done a significant amount of work on the issue, including consultations with experts and implementing agencies and with companies and agencies in China, 

152. The Executive Committee decided to request the Secretariat to prepare a new paper to assist it in its deliberations, incorporating any views it might receive from experts, implementing agencies or members of the Executive Committee.
(Decision 62/…)
AGENDA ITEM 9:  report on the multilateral fund climate change indicator (decision 59/45)

153. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/62/56 and Add.1, informing the Executive Committee that the trial version of the Multilateral Fund Climate Impact Indicator (MCII) had recently been posted on the Secretariat’s intranet website for download.

154. One member stated that the MCII as presented in the documents appeared highly complex. He suggested that it be made simpler and more transparent so that it would be easier to use by countries and implementing agencies.  He also expressed the importance of avoiding conflicts of interest when the Secretariat contracted its consultants. Other members did not understand the reasons for raising the issue and saw no need for action at the present time. They also felt that there had been insufficient time for them to examine the documents thoroughly enough to give an informed opinion. They sought more time to enable them to review the document, the MCII, its application and the underlying data.

155. The Executive Committee decided to defer consideration of the report on the experience gained in implementing the Multilateral Fund Climate Impact Indicator to its 63rd meeting.

(Decision 62/…)

AGENDA ITEM 10:  REPORT OF THE PRODUCTION SECTOR SUB-GROUP

156. The convenor of the Sub-group on Production Sector introduced the Sub-group’s report contained in document UNEP/OzL.Pro/ExCom/62/57, indicating that following its meeting in the margins of the present meeting it would not be necessary to meet again before the 63rd meeting of the Executive Committee. 

157. The Executive Committee decided:
(a) To note the preliminary data on the HCFC-producing plants, submitted by the World Bank on behalf of the Government of China;

(b) Also to note the Sub-group’s agreement in principle to adopting for the HCFC production sector the same practices and procedures as those prescribed in paragraphs (a) and (d) of decision 19/36 of the Executive Committee, with the suggestion that paragraph (a)(vii) of the decision be replaced by the words: “the environmental clean-up of the ODS-producing facility should not be included in calculating the funding of HCFC production sector phase-out; however, it should be done in an environmentally responsible manner”;
(c) To replenish the sub-account for technical audits to cover technical audits of the HCFC production sector on the understanding that any funds not used for technical audits would be returned to the Multilateral Fund; and
(d) To authorize the Fund Secretariat to initiate the contracting process for the technical audit of the HCFC production sector in China, bearing in mind that detailed technical audits might not be required for all plants.
(Decision 62/…)

AGENDA ITEM 11: Accounts of the Multilateral Fund

(a)
2009 final accounts
158. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/58, indicating that paragraphs 4 to 7 of the document addressed the results of the 2008-2009 audits of the Multilateral Fund (MLF) accounts and reflected the auditors’ observations and recommendations regarding the issue of the long-outstanding contributions due to the MLF.  The MLF financial statements had not been consolidated with the UNEP financial statements, although they appeared therein.

159. Following consideration of the document, the Executive Committee decided:
(a) To note the audited financial statement of the Fund as at 31 December 2009, contained in document UNEP/OzL.Pro/ExCom/62/58;

(b) Also to note that the audit report by the United Nations Board of Auditors referred to the ageing of the Multilateral Fund long-outstanding pledges and recommended that UNEP consider formulating an accounting policy for the treatment of long-outstanding pledges;

(c) To request the Treasurer:

(i) To bring to the Committee’s attention any change UNEP intended to make in the presentation of long-outstanding pledges in the Multilateral Fund accounts;

(ii) To bring to the Executive Committee’s attention any change in the current practice of separating the Multilateral Fund accounts from UNEP’s accounts; and

(iii) To record in the 2010 accounts the differences between the agencies’ provisional statements and their final 2009 accounts, as reflected in tables 1 and 2 of document UNEP/OzL.Pro/ExCom/62/58.

(Decision 62/…)

(b)
Reconciliation of the accounts (decision 59/50)

160. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/59, drawing attention to a correction in paragraph 10, which indicated that US $34,834 in interest income had been deducted by the Treasurer from the 57th meeting approvals, whereas it should have indicated that the amount had been deducted from the 60th meeting approvals in April/May 2010 and had been recorded in UNDP’s 2009 Financial Statement, and not in UNDP’s Progress Report.

161. Following consideration of the document, the Executive Committee decided:
(a) To note the reconciliation of the 2009 accounts, as presented in document UNEP/OzL.Pro/ExCom/62/59.
(b) To request the implementing agencies to carry out 2009 adjustments in 2010 as follows:

(i) UNDP to adjust its records of approved amounts by US $(19), and its records of income by US $9 in its progress report; and
(ii) UNEP to adjust its records of approved amounts by $7 in its progress report; and US $222,749 income not reflected in its progress reports.

(c) To request the Treasurer:

(i) To transfer US $81 that had been overlooked during the transfers made to UNEP for the approved amounts at the 55th and 56th meetings of the Executive Committee; and
(ii) To refund to the World Bank an amount of US $64,500 to rectify the double deduction on the transfer of the Chile halon project (CHI/HAL/42/TAS/156).

(d) To note the 2009 reconciling items as follows:

(i) US $197 additional expenditure in UNIDO’s 2009 accounts;

(ii) US $8 reported as a rounding difference in UNEP’s income; and

(iii) US $1,198,946 for the return of the loan for the Thai Chiller project (THA/REF/26/INV/104), still recorded in the World Bank’s 2009 Financial Statement as income.

(e) To note the standing reconciling items for UNDP and the World Bank as follows:

(i) UNDP standing reconciling items for unspecified projects at the amounts of US $68,300 and US $29,054;

(ii) World Bank standing reconciling items for the following projects:

· Sweden bilateral (THA/HAL/29/TAS/120) at the amount of US $225,985;

· United States bilateral (CPR/PRO/44/INV/425) at the amount of US $5,375,000;

· United States bilateral (CPR/PRO/47/INV/439) at the amount of US $5,375,000; and

· United States $8 investment income adjustment.

(Decision 62/…)

AGENDA ITEM 12:  Agreement between UNEP as Treasurer of the Multilateral Fund and the Executive Committee (decision 59/51)

162. The representative of the Secretariat said that document UNEP/OzL.Pro/ExCom/62/60 contained feedback received from the Treasurer on the Executive Committee’s request to provide indicative data on expenditures between 2004 and 2009.  It reflected the revised annual costing for the provision of treasury services to the Multilateral Fund as submitted by the Treasurer, which currently stood at US$ 500,000 per annum.  It also contained UNEP’s plans for providing expenditure data as part of its future treasury services, following the same format as table 1.

163. The Executive Committee decided:

(a)  To note the Treasurer’s indicative report on its 2004-2009 expenditures;
(b) Also to note that the United Nations audit report did not contain any observation on the services of the Treasurer;
(c) To approve the Treasurer’s proposal to maintain the existing level of its fees of US $500,000 per annum until UNEP reverted to the Executive Committee; and
(d) To request the Treasurer to include in the accounts of the Multilateral Fund Secretariat an indicative breakdown of the US $500,000 annual fees for the provision of treasury services, as shown in table 1 of document UNEP/OzL.Pro/ExCom/62/60.
(Decision 62/…)
AGENDA ITEM 13: Revised 2011, 2012 and proposed 2013 budgets of the Fund Secretariat
164. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/62/61, which presented a revision of the 2011 budget that had been approved and maintained by decisions 56/68(c) and 60/49(a), the budget for 2012 as approved and maintained by decisions 59/52(b) and 60/49(a), and proposed the 2013 budget to cover staff costs in 2013.  The 2011 budget had been revised to introduce the Secretariat’s operational costs at the same level, and was also further adjusted to include funding for technical audits of the production sector.  The 2012 budget had been approved at the 59th and maintained at the 60th Meeting to cover staff costs only and remained unchanged.  The proposed 2013 budget reflected staff costs for 2013 to enable extension of staff contracts based on the approved 2012 staff salary component level, using the 3 per cent inflation rate applied in line with decision 60/49(b).

165. The Executive Committee decided:

(a) To approve the additional amount of US $3,834,869 in the revised 2011 budget of the Fund Secretariat to cover the operational costs of the Secretariat, as well as the funding for technical audits of the production sector, resulting in a total of US $7,606,622 with the inclusion of the 2011 personnel component costs already approved at the 56th Meeting of the Executive Committee;
(b) To note the amount of US $3,884,905 for the 2012 personnel component costs already approved at the 59th Meeting and maintained at the 60th Meeting;
(c) To approve the proposed 2013 personnel component costs of the budget totalling US $4,001,453; and
(d) To note that the personnel component costs referred to in paragraphs (b) and (c) above would be subject to any decision taken at the 65th meeting of the Executive Committee on the 3 per cent inflation rate applied in line with decision 60/49(b).
(Decision 62/…)

AGENDA ITEM 14: OTHER MATTERS

Report of the Executive Committee to the Open-Ended Working Group on the progress made in reducing emissions of controlled substances from process-agent uses (follow-up to decision XVII/6 of the Seventeenth Meeting of the Parties, an update for the period 2009 and 2010)

[PENDING]

Administrative issues related to deferral of projects
[PENDING]

UNIDO project concept on ODS destruction in Article 5 countries
[PENDING]
Presentation  by UNEP, as lead agency, of a strategy and action plan to assist Haiti to return to the pre‑earthquake implementation level.
[PENDING]

Dates and venues of the 63rd and 64th Meetings of the Executive Committee
166. The Chief Officer informed the Executive Committee that the 63rd and 64th Meetings could be held in Montreal, from 4-8 or 11-15 April and from 11-15 July 2011, respectively, and that the 65th Meeting could be held tentatively between 5-11 November, during the week preceding the Meeting of the Parties, subject to the outcome of discussions with the Government of Indonesia. 

167. Following discussion, the Executive Committee decided to hold its 63rd Meeting from 11-15 April 2011 and its 64th meeting from 11-15 July 2011 in Montreal.
(Decision 62/...)
AGENDA ITEM 15:  ADOPTION OF THE REPORT

[PENDING]

AGENDA ITEM 16:  CLOSURE OF THE MEETING

[PENDING]
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